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BOARD OF COUNTY COMMISSIONERS
LEON COUNTY, FLORIDA

REGULAR MEETING
May 24, 2011

The Board of County Commissioners of Leon County, Florida, met in regular session at 3:00
p.m. with Chairman John Dailey presiding. Present were Vice-Chairman Akin Akinyemi and
Commissioners Jane Sauls, Nick Maddox, Bill Proctor and Kristin Dozier. Commissioner
Desloge was not in attendance. Also present were County Administrator Parwez Alam, County
Attorney Herb Thiele, Finance Director David Reid and Board Secretary Rebecca Vause.

The Invocation was provided by Vice-Chairman Akin Akinyemi, who then led the Pledge of
Allegiance.

Chairman Dailey announced that Commissioner Proctor was in route and expected to arrive
shortly and Commissioner Desloge was out of town and would not be in attendance.

Awards and Presentations

 Maggie Theriot, Office of Sustainability Coordinator, made a presentation on the Status
of the Rain Water Cistern Project and recognized and thanked the in-kind contributions
of the County Facilities Management and Public Works staff; who have collectively
contributed 1,555 man-hours to the project. She shared that the cisterns have been
installed and are fully filled with 40,000 gallons of rain water and the next phase of the
project is education and public information. Ms. Theriot announced that the project
had been nominated as a finalist for the Sustainable Florida Leadership Award which
will be awarded on June 2, 2011.

County Administrator Alam mentioned that Tom Bradley has a patent pending on a
design for a new hydraulic system for the project.

Commissioner Dozier acknowledged the efforts of Ms. Theriot.

 Commissioner Akin Akinyemi read into the record a Resolution congratulating the
Rickards’ Boys Basketball Team on their Accomplishment of Repeating as State
Champions. Coach Eli Bryant accepted the Resolution on behalf of the team and
expressed his appreciation for the honor.

Commissioner Maddox commended Coach Bryant on being a positive role model for
young men.
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 Commissioner Akin Akinyemi read into the record a Resolution congratulating Rickards’
Girls Basketball Team for their appearance in the State Championships.

Head coach Chariya Davis voiced her appreciation and accepted the Resolution on
behalf of the team and Rickards High School.

[Remainder of Page Intentionally Left Blank]
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 Commissioner Nick Maddox read into the record a Resolution to Delaitre Hollinger
acknowledging his outstanding leadership and dedication to community service and for
his outstanding efforts in the naming of the baseball field at Capital Park the “Nickie
Beasley-Nick Nims Field”.

Mr. Hollinger thanked the Board for the honor and for its unanimous vote to rename
the field. He recognized former County Commissioner Anita Davis and Brent Hartsfield
who were present in the Chamber to observe the honor. In addition, as a token of his
appreciation, Mr. Hollinger presented Commissioner Maddox with a copy of his book
“And This Too Shall Pass: The Story of Aquilina C. Howell”.

[Remainder of Page Intentionally Left Blank]





Regular Meeting & Public Hearings Page 4
May 24, 2011

 Vice-Chairman Akin Akinyemi read into the record a Resolution recognizing the
accomplishments of Deerlake Middle School’s Black History and Cultural Brain Bowl
Team on their participation in the district competition. Commissioner Akinyemi noted
that the team dominated the competition by missing only two questions in total. Maria
Copeland, the team’s head coach, accepted the Resolution on behalf of the team.

[Remainder of Page Intentionally Left Blank]
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Consent:

Commissioner Akinyemi moved, duly seconded by Commissioner Sauls, to approve the Consent
Agenda with the exception of Items 12, 14, 15 and 20, which were pulled for further discussion.
The motion carried 5-0 (Commissioner Proctor out of Chambers and Commissioner Desloge
absent).

1. Approval to Appropriate $47,715 in Unreserved Fund Balance to Provide Funding
for the Leon County Adult Drug Court through September 30, 2011

The Board approved Option 1: Approve the Resolution and associated Budget
Amendment Request to appropriate 447,715 in Unreserved Fund Balance for the Leon
County Adult Drug Court.

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Suminary 

May 24, 2011 

Approval to Appropriate $47,715 in Umeserved Fund Balance to Provide Funding for the Leon 
County Adult Drug Court Through September 30, 2011 

Staff: 
Charles A. Francis, Chief Judge, Second Judicial Circuit 

Issue Briefing: 
This item seeks Board approval of a Resolution and associated Budget Amendment Request to 
appropriate the remaining fund balance from the Drug Abuse Trust Fund to fund the Leon 
County Adult Drug Court through September 20, 2011 (Attachment #1). 

Fiscal Impact: 
This item has a fiscal impact. If approved, the Drug Abuse Trust Fund's fund balance would be 
depleted. The current fund balance is $73,364, of which $25,649 is already appropriated. This 
item will appropriate the remaining $47,715 in order to sustain the program through the end of 
the fiscal year. There will not be any future reserves available to sustain the program if revenues 
continue to decline. 

Staff Recommendation 
Option #1: Approve the Resolution and associated Budget Amendment Request to appropriate 

$47,715 in Umeserved Fund Balance for the Leon County Adult Drug Court. 
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Title: Approval to Utilize $47,715 in Unreserved Fund Balance to Provide Funding for the Leon 
County Adult Drug Court Through September 30, 2011 
May 24, 2011 
Page 2 

Report and Discussion 

Background: 
In 1993, the Leon County Drug Court was established. Funding has traditionally been provided 
by a mix of grants from the Florida Department of Corrections (DOC), the Florida Department of 
Children and Families (DCF), and through user fees paid by clients of Drug Court. 
Subsequently, the DOC funding expired; it was not renewed as of June 30, 2009. Staff expects 
to receive funding from DCF by the end of the fiscal year, but the exact amount is not known at 
the time of writing this item. 

Analysis: 
Currently, expenditures for the Leon County Drug Court are exceeding revenues. Participants 
have remained enrolled in the Adult Drug Court Program, and charges for services continue to be 
submitted by A Life Recovery Center, Inc., the provider of services for the program. The 
remaining Fund Balance of $47,715 will need to be appropriated in order to meet the continuing 
obligations through the end of the fiscal year. 

To address the decline in revenues, Court Administration is taking measures to reduce 
expenditures in the program, which may include reducing services, limiting enrollment, 
increasing collections, increasing user fees, or a combination {)f the measures to reduce 
expenditures (Attachment #2). As for future funding, DCF has indicated that they will provide 
funding for the program, but, at this time, the exact amount.is not known. 

Options: 
1. Approve the Resolution and associated Budget Amendment Request to appropriate $47,715 

in Unreserved Fund Balance for the Leon County Adult Drug Court. 
2. Do not approve the Resolution and Associated Budget Amendment Request. 
3. Board Direction. 

Recommendation: 
Option #1. 

Attachments: 
1. Resolution and associated Budget Amendment Request 
2. May 6, 2011 Letter to Leon County Office of Management & Budget 
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RESOLUTION NO. 

WHEREAS, the Board of County Commissioners of Leon County, Florida, approved a 
budget for fiscal year 201012011; and, 

WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida 
Statutes, desires to amend the budget.' "" , . 

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of 
Leon County, Florida) hereby amends the budget as reflected on the Departmental Budget 
Amendment RequesfForm attached hereto and incorporated herein by reference. 

th . 
Adopted this 24 day of May, 2011. 

ATTEST: 
Bob Inzer, Clerk of the Court 
Leon County, Florida 

BY: ________________ =-__ 

Approved as to Form: 
Leon County Attorney's Office 

BY: __________________ __ 

Herbert W. A. Thiele, Esq. 
County Attorney 

LEON COUNTY, FLORIDA 

BY:.~~~~=-~ ______ _ 
John Dailey, Chairman 
Board of County Commissioners 
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No: BAB11030 

FISCAL YEAR 2010/2011 
BUDGET AMENDMENT REQUEST 

Agenda Item No: 
Date: 5/9/2011 Agenda Item Date: 5/24/2011 

County Administrator Assistant County Administrator· 

ParwezAlam Alan Rosenzweig 

Request Detail: 
Revenues 

Account Information Current Budget Change Adjusted Budget 
Fund Org Acct Prog Title 
116· 000 399900 000 Appropriated Fund Balance 25,649 47,715 73,364 

Subtotal: 47,715 

Expenditures 
Account Information Current Budget Change Adjusted Budget 

Fund Org Acct Prog Title 
116 800 53400 562 Other Contractual Services 66,524 47,715 114,239 

Subtotal: 47,715 

Purpose of Request: 
This budget amendment appropriates $47,715 in Drug Abust Trust Fund fund balance to provide funding for the Leon 
County Adult Drug Court through September 3D, 2011. The expenditures for the program are currently exceeding 
revenues. This appropriation will sustain the program until the end of the fiscal year. 

Chief Judge, Second Judicial Circuit I Court Administrator 

Approved By: Resolution [i] Motion D Administrator D 
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CHARLES A. FRANCIS 
. CHIEFJUDGE 

OFFICE OF COURT ADMINISTRATION 
SECOND .roDICIAL CIRCUIT OF FLORIDA 

. LEON COUNTY COURTHOUSE 
GRANT SLAYDEN 

~COURTAD~ST.RATOR 

Scott Ross 
Office of Management and Budget 
Leon County Courthouse, 2d Floor 
301 South Monroe Street 
Tallahassee, Florida 32301 

ROOM 22S·L 
301 SOUTH MONROE STREET 

TALLAHASSEE, ·FLORIDA 32301 
(850) 577-4420 0 FAX (850) 487·7947 

May 6, 2011 

Re: Leon County Adult Drug Court Funding 

Dear Mr. Ross: 

I am writing to irifonn you that the Second Judicial Circuit is aware that expenditures are 
currently exceeding revenues for the Leon County Adult Drug Court (LCADC). We haveasked 
for authority to utilize current fund balance to make up the anticipated funding shortfall for 
Fiscal Year 2010-11. 

In order to remedy the cutrent situation, we will meet with the Adult Drug Court Team on 
Monday, 16 May 2011, chaired by County Judge Ron Flury, and discuss four possible ways of 
reducing expenditures. These include reducing services, limiting enrollment, increasing 
collections, increasing user fees; or a combination of the above.-

As for future funding, the Florida Department of Children and Families has indicated that they 
will continue to provide funding to LCADC. With Legislative Session concluded, we will 
inquire with DCF at to our funding effective 1 July 2011. This funding will help the program 
substantially. Finally, we will explore possible grant opportunities to increase funds for the _ 
LCADC. 

Respectfully submitted, 

Grant Slayden 
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2. Approval of Minutes: March 17, 2011 FY 2011/2012 Budget Workshop; April 12,
2011 Infrastructure Sales Tax Extension and Consideration of the City’s Water
and Sewer Master Plans Workshop; and, April 12, 2011 Regular Meeting

The Board approved Option 1: Approve the Minutes of March 17, 2011 FY 2011/2012
Budget Workshop; April 12, 2011 Infrastructure Sales Tax Extension and Consideration of
the City’s Water and Sewer Master Plans Workshop; and, April 12, 2011 Regular Meeting

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leo~ County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

Approval of Minutes: March 17, 2011 FY 201112012 Budget Workshop; April 12, 2011 
Infrastructure Sales Tax Extension and Consideration of the City's Water and Sewer Master 
Plans Workshop; and, April 12, 2011 Regular Meeting 

Staff: 
Bob Inzer, Clerk of the Court 
David Reid, Finance Director 

Issue Briefing: 

This agenda item seeks Board review and approval of the following minutes: March 17, 2011 FY 
201112012 Budget Workshop (Attachment #1); April 12, 2011 Infrastructure Sales Tax 
Extension and Consideration of the City's Water and Sewer Master Plans Workshop 
(Attachment #2);, and, April 12,2011 Regular Meeting (Attachment #3). . 

Fiscal Impact: 

This item has no fiscal impact to the County. 

Options: 

1. Approve the Minutes: March 17, 2011 FY 201112012 Budget Wor~shop; Apri112, 2011 
Infrastructure Sales Tax Extension and Consideration of the City's Water and Sewer 
Master Plans Workshop; and, April 12,2011 Regular Meeting. 

2. Approve the Minutes: March 17, 2011 FY 201112012 Budget Workshop; April 12, 2011 
Infrastructure Sales Tax Extension and Consideration of the City's Water and Sewer 
Master Plans Workshop; and, April 12,2011 Regular Meeting, as amended. 

3. Board Direction. 

Staff Recommendation: 

Option #1: Approve the Minutes: March 17, 2011 FY 201112012 Budget Workshop; 
April 12, 2011 Infrastructure Sales Tax Extension and Consideration of the City's 
Water and Sewer Master Plans Workshop; and, April 12,2011 Regular Meeting. 

Attachments: 
1. March 17,2011 FY 2011/2012 Budget Workshop 
2. Infrastructure Sales Tax Extension and Consideration of the City's Water and Sewer Master 

Plans Workshop 
3. April 12,2011 Regular Meeting 
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Attachment fI I 
Page \ ~Of:-:I":"1q-: 

FY 2011/2012 BUDGET WORKSHOP 
March 17, 2011 

9:00 a.m. - 5:00 p.m. 

The Board of County Commissioners met for a FY 2012 Budget Workshop on Thursday, March 17, 
2011 at 9:00 a.m. 

Attending were Chairman John Dailey, Vice Chairman Akin Akinyemi and Commissioners Jane Sauls, 
Nick Maddox, Bill Proctor, Kristen Dozier and 13ryan Desloge. Also atteng}J:lg were County Attorney 
Herb Thiele and Board Secretary Rebecca Vause. c,;F~'l\i' 

Facilitators: Parwez Alam, County Administrator "' ii;:";';';. 
Alan Rosenzweig, Assistant County Administrator i' i.i 
Vince Long, Deputy County Administrator 
Scott Ross, Budget Director 

: - . ",:.' -<';» 
Chairman Dailey provided introductory commenfs and of(er~d fellow commission~t~~if!J;l/0pportunity to 
provide opening remarks. He established that there;\vere no"agditional items t!i{oe added to the 
agenda by the Board. 

The workshop was then turned over to County Administratdr.~lim who'shared that the workshop was 
designed to provide staff direction as it R!:~pares for theii;~~W" budget workshop in JUly. He 
commended Assistant County AdministratQ!?i?9s~nzweig, budgeW~l',<tffi.and department directors for 
their efforts in preparing the information cont.a1n€ai 'JI;Lj:he Board's J\:gen(ja Packet. 

Budget Workshop Overview: ':ii .....'i .... >i,. .... 
Mr. Rosenzweig provided an ove)i)(ie;Y:ipf the wd(~~IJ"op and'r~di3:ffed the Board's efforts over the past 
years to maintain the quality 9..e·s~Mce~fielivered ri"!)lowing a retfuction in resources caused by changes 
in property tax laws and We . subseqB.~.nt recessign. He stated that the Board has continued to 
prioritize and manage itslDu~get and cited actions til'k~R",by the Board to address the budget shortfall. 
Mr. Rosenzweig reviewedili:edetai1ediiilr~liminary refll"ffing budget shortfall analysis, concluding that 
a $12.96 million budget sho"ib{iul !,,\e?i:P~st"'9,'iIn ~ddition, the following budget balancing strategies 
were offered for the Board's consideration a:ndidir~ction: 

• Consigerati6nofi5o/q budget i'l;'d1,lction for all Board Departments, Constitutional Officers and 
outsige agencies; i iiii 

• Utlli?:ation of fund balitl.f"e; 
• FurlQllgh days; ii 
• Additi<lnal revenues, i.e':, additional 5 cent gas tax (will be discussed in further detail in Item 

#16); 
• Rolled-backmillage rate, and 
• Increase in tlieiihil1~ge rate above the rolled-back rate. 

Commissioner Sauls mOved, duly seconded by Commissioner Desloge, to approve Options 1, 2, & 3: 1) 
Accept staff's report; 2) Authorize the Chairman to send a letter to the Constitutional Officers requesting 
they development budget reductions of at least 5%, and 3) Direct the County Administrator to develop a 
list of at least 5% in reductions for all Board departments. 

Commissioner Proctor made it clear that he was not willing to balance the budget by employee layoffs 
or furloughs and asked the motion include holding employees harmless throughout this process. He 
suggested that the Chairman send a letter to constitutional officers asking that they not layoff 
employees to achieve their 5% reductions. Commissioner Proctor stated that he was willing to 

2012 Budget Workshop 
March 17, 2011 
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consider other options such as utilization of the "rainy day fund" and an increase in the gas tax to 
achieve this. 

There was agreement expressed by fellow Commissioners to Commissioner Proctor's comments 
regarding the protection of employees; however, there was some concern expressed about the reality of 
being able to include such protections in the motion. 

Additional comments were offered by commissioners, such as Commissioner Maddox advocating that 
the solid waste, transportation and storm water programs be made self-s1Jfficient and not subsidized 
by general revenue dollars. Commissioner Akinyemi offered cost s",-«lti'g>measures such as 1) 
reduction in number of aides; 2) 5% pay cut for commissioners; 3) 20?!cireduction in Commissioner 
accounts, and 4) review of food budget. Commissioner Dozier note4d:Il,e<X,eview of vacant positions in 
preparing the 5% reduction exercise. ' , , 

Chairman Dailey, given the comments expressed, suggestedN'W~"Fl:8~d pos~jJB~'e-;:",ction on the motion 
at this time and a new motion be formulated at the con~l-gsloh:: orCommission,~1\4iscussion on the 
items presented in the agenda packet. He emphasize44,llat decisions made by tl1e;'~qard at today's 
workshop are not final and each issue can be revisit~~~'~t the 'WJ,l of the Board",!i?liairman Dailey, 
however, expressed concerns about the continuing ,rise"i,.,,;;healtl:\'e&x'(' costs and requested that staff 
prepare a comprehensive review of the County's health' il'l~.)l.r"'f'ce"rr",ckage, to include comparison 
splits, as a budget discussion item. ,', 

':; 

Commissioner Sauls reiterated her positior:i'to':l:\qld employees h8Jf::tTI:less;however, agreed to withdraw 
her motion. " ',' " 

Commissioner Sauls withdrew her motion. 

The following budget items were:pt~seJ;ited to thel30ard for its consideration and direction. The Board 
was provided a summary of'e,ach discUs"ion item by Mr. Rosenzweig, along with detailed information 
as part of the Board's ageniiii packet. 

Discussion Item 1: Co~sid<:;:r'a,tiqn,oLth~'G;iJ1J:-tinu"'f'ce of the Leon County Project Search Program for 
FY ll/12 

The importance of the,ptQgram wasi'.nqtecj by the Board; however, there were concerns about its 
continuance without knowihgthe ability by,partnering agencies to contribute to its funding. 

. '.' 

Commission¢tDesloge moved, 'diJ.ly seconded by Commissioner Akinyemi, to approve Option 1: 
Continue Project Search Program with anticipated financial contributions from each partner agency 
($145,864) and' County Funding of $56,092 for total program funding of $201,956. If funding is not 
received from partnering agencies, discontinue the Project SEARCH program. The motion carried 7-0. 

Discussion Item 2: Openiting Costs for the Opening of the Branch Libraries 

Mr. Rosenzweig recalled the Board's aggressive capital project schedule as part of its overall effort to 
help stimulate the local economy. These projects included the construction and expansion of branch 
libraries; and, in anticipation of this effort, library staff have worked diligently to streamline 
operations. Mr. Rosenzweig reviewed the current budget and staffing for the branch libraries and 
shared that the addition of two positions and $259,000 would enable the department to maintain its 
current level of service. He shared that proposed budget cuts would be included in the July Budget 
discussion. 

2012 BudgetWorkshop 
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Commissioner Maddox asked that the Board, as it moves forward, be very mindful of operational costs 
associated with any new or expanded projects. 

Commissioner Maddox moved, duly seconded by Commissioner Akinyemi, to approve Options 1 & 2: 1) 
Accept staffs report on the branch libraries operating costs and direct staff to utilize existing staff 
resources, where feasible, to support the new and expanded branch libraries, and 2) Direct staff to 
include the addition of two FTEs for the new branch libraries in the FY 2012 budget. 

Commissioner Proctor urged the Board to "stay steady in the saddle" in .i.ts funding of libraries and 
Commissioner Sauls asserted her continued support for library services .. ,,;:,; '~::'<;, 

Discussion Item 3: Consideration 

'·<-f·· • ", l 

:,.:,ty · '<:.:-<.:;:~_\ 

of Two Additional Park Att~~aantsf&~0the 

The motion carried 7-0. 

Recreation 

Mr. Rosenzweig explalned that the inventory of pas~i\ii parks and greenw';'Js:h":~ significantly 
increased over the last three years without an adjust,rn:ent in Park personnel to l):e':lp maintain the 
facilities. Staff recommended approval of two additionalp!1rk atteIJ,d~ts. 

Commissioner Sauls moved, duly seconded by CommissionerD"sloge, to approve Option 1: Approve the 
development of the FY11/ 12 budget with the.Jnclusion of two adlf1ticmal park attendants for the Division 
of Parks and Recreation with net increase in:t/if!.,budget of $98, 17(J.in recurring costs and $91,724 in 
one- time costs. ,. .. . ", . 

Commissioner Sauls stated that County parks)1..elp 0r,E!.it\!~gre;3.ter quality of life and urged support 
for the motion. ... .. , . 

Commissioner Dozier added' that thd' county hilS a made a commitment and is responsible for 
maintaining the parks andrecreatiomihfacilities to"en"ure they provide a safe place for families to 
visit. ,. . . 

Commissioner Proctor mentioned that thero-S:diprison located on Springfield Road has been targeted 
for closure by theStat<;!!?d suggested that this site be pursued by. the County as a park. He offered 
that this actio)l'wourd positively impa.ctproperty values and provide a needed energy for the area. 

The motion:carried 7-0. 

Commissioner.Rroctor moved, d1ily seconded by Commissioner Dailey, to direct staff to inquire into the 
acquisition of the state prison property on Springhill Road for the possible location of a future park. The 
motion carried 7-0. 

Discussion Item 4: Gohllideration to Transition from a Minority, Women, Small Business Enterprise 
(MWSBE) Office to a Small Business and Community Development Office 

Mr. Rosenzweig stated that this item was a result of direction from the Board Retreat to proceed and 
further develop the Small Business and Community Development Office concept. 

Commissioner Proctor moved, duly seconded by Commissioner Akinyemi, to approve Options 1 & 2: 1) 
Accept staff report and 2) Direct staff to continue to review the SEE program and policies to increase 
small business participation. 

2012 Budget Workshop 
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Commissioner Maddox confIrmed with Mr. Rosenzweig that the establishment of the Small Business 
OffIce would have no impact on the County's current WMBE program. 

The motion earned 7-0. 

Discussion Item 5: Establishing the FY 2012 Maximum Discretionary Funding Level for Funding for 
Outside Agencies 

Mr. Rosenzweig explained that pursuant to County Ordinance #06-'l4, Discretionary Funding 
Guidelines, Board action was needed to: 1) determine the maximum amo1JJii:;<'i~' line item funding to be 
considered for the budget; 2) determine the list of permanent line item fund~d agencies that can 
submit applications for funding during the current budget cycle, and;jFprovide direction on additional 
appropriation requests that should be considered as part of the tenf.;j.fiveblil1,get development process. 

He provided a summary of the current discretionary funding l~veli" i~r outsid~'~~!,p.cies and referenced 
detailed information provided in the Board's agerida packet, 'He'.indicated th.tl,:E!pard direction on 
maximum discretionary funding levels for FY 2012 ",":$' need~d; however, the;'fJim;jihg levels are 
preliminary and would be used by staff to establish a.p"oposed bu<!-get. In addition,~sfarf would bring 
back as part of !;he continued budget process a recoi:n:~endatipn'Jor reduced fUnding to outside 
agencies. 

Chairman Dailey passed the gavel to Vice Chairman Akinyemi .tni:! asked to be recognized . .. ~ ... 

Commissioner Dailey restated that staff is ~~qu:~~tiJ:lg)hat maxirrlllIlT,funding levels be established; 
however, through the budget process these ai:n:ounfs;~.tn1:J" reduced·.' He expressed concerns with the 
direction of proposed state legislation and its\impac~,oh tIl,e community both in cultural arts and 
human services. With this in min1~ ,he proposed.. an inc:re;l'se in human services funding from 
$825,000 to $1 million and culturalfvriding from $504,500 to\'$800,000. 

Commissioner Dailey mov"d,duly second(9d by Commissioner Proctor, to approve Option 1, as amended: 
establish the maximum discretionary ft'-nding levels .for the FY 2012 budget as presented, with the 
exception of the Human SerlJicesFtiru:1itfg (CQmmunity Human Service Partnership) which shall be 
established at $1 million and Other Cultura.lFilftding (Cultural Resource Commission - Grant Program 
which shall be established at $800;OQO. 

Commissioner Proctor offered a friendly amendment to increase Special Event Funding from $24,500 
to $50,000. The amendmenLwtts accepfed by Commissioner Dailey. 

Commissioner·Akinyemi expre'ssed his apprehension about increasing the budget with a looming 
$12.9 million defiCit. He noted:i\.is support of CHSP and the arts, but was unsure of his support for 
the increased fundil;1g1evels. 

Commissioner Desloge-suggested that the Board, with the establishment of overstated funding levels, 
were setting up "false expectations" and stated that he in good conscious could not support the 
proposed increases. He indicated that he would support funding at its current levels. 

Commissioner Dozier conveyed concerns about the proposed motion and cited the County's increased 
CHSP funding in FY 2011. She relayed that she could support funding at the FY 2011 levels for all 
categories. " 

Commissioner Sauls articulated that with limited resources the Board needed to "hold the line" and 
stated that she could not support the motion. 
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Commissioner Dailey spoke in support of his motion, reminding the Board that they are only setting 
goals at maximum levels. He urged serious consideration of the motion. 

Commissioner Dozier stated that she was willing to look at establishing a small amount of dollars in 
the mid-year fund to help fund small dollar requests from various non-profits and organizations 
throughout the community. 

Commissioner Maddox offered that he would support the motion for the pu,rposes of moving forward 
and allowing the Board flexibility throughout the budgeting proc~s~l,,'l:):i:?y;;ever, in support of 
Commissioner Dozier's suggestion, asked the Chairman to consider re-.e.siablishing the mid-year fund. 

'~. 

Commissioner Dailey modified his motion to approve Option 1, a$:.g:mended: Establish the maximum 
discretionary funding levels for the FY 2012 budget as presenteq,; and 1'1'. increase human services 
funding to $950,000 and 2) set aside $50,000 for the mid-yea~~tUr;d, 

The motion as amended camed 4-3 (Commissioners DesloqeiSaul,,; and Dozier in oppositidl1). 

A motion by Commissioner Akinyemi, duly secondeaB;~'(;;pmmi~~1i:Jl}er Proctor to consider the Riley 
House for Line Item Funding, was withdrawn and a subseJiPcengfiif:rfi(jn was moved by Commissioner 
Akinyemi, duly seconded by Commissioner Desloge to agenda::tFl.is issue as Item # 1 7 and direct staff to 
contact the Riley House to request they provide information needi3dfor them to be considered for funding. 
The motion camed 7-0. 

Discussion Item 6: Status of Stormwater NOll,Ad Vai6'rem Assessments 

Mr. Rosenzweig explained thatt:1).e:program is currently being subsidized in the amount of $3.4 
million. Staff noted that the·,B6a.ra.:.llas not eXpressed a 'desire to pursue the non ad valorem 
assessment based on th~;c\irrent 'e!':ctnomic cQnditions and thus staff recommended that an 
assessment not be considei;ed for this [{a,cal year. 

,-"" , 

Commissioner Desloge indi2i!..t?d, tha.tl3.t;som,e'j?.oirit the Board will have to face that the program 
cannot continue to be subsidiied"ap.d feels strongly the assessment will need to be addressed in the 
future. He recalled that there aie;iei],terprise funds, Le., stormwater, solid waste and transportation, 
which based on the Board's guidifi'g?, principles, should be self-supporting. He recommended a 
phasing-in of the fee. 

Commissioner Desloge moved, ;ril1ly seconded by Commissioner Dozier, to direct staff to contemplate 
raising the stormwater non ad !)(;!lorem assessment for the FY 2012 bu'dget cycle and begin discussions 
on how the process would be implemented (three to five year). 

Commissioner Maddox, Saul's and Akinyemi noted that it was not appropriate to contemplate the 
increase at this time. 'Commissioner Akinyemi suggested a workshop to discuss the' status of all 
enterprise funds. 

Commissioner Dozier voiced support for the motion and asked staff to bring back ideas on how to 
phase the fee in over five to seven years. 

A substitute motion was offered by Commissioner Maddox, duly seconded by Commissioner Akinyemi to 
approve Option 1: Direct staff to not contemplate raising the stormwater non ad valorem assessment for 
the FY 2012 budget cycle. The motion camed 4-2 (Commissioners Dozier and Desloge in opposition and 
Commissioner Proctor out of Chambers). 
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Commissioner Maddox moved, duly seconded by' Commissioner Akinyemi, to schedule a workshop to 
discuss the status of all enterprise funds. The substitute motion carried 4-2 (Commissioners Dozier and 
Desloge in opposition and Commissioner Proctor out of Chambers!. 

Discussion Item 7: Consideration of Proposed Increase to the Solid Waste Tipping Fee at the Transfer 
Station 

Mr. Rosenzweig referenced correspondence from The Sharing TREE requesting funding in the amount 
of $20,000. Staff recommended that the request not be funded, butti~d:'];bo' the solid waste fund 
through performance criteria. He noted that Norm Thomas, Solid Wasteoj)irectot, was very supportive 
of the program. 

Commissioner Desloge confirmed with Mr. Rosenzweig that a "llot to"';'~¢eed" amount would be 
included in the agreement. 

Commissioner Sauls moved, duly seconded by CommiS,?idner Maddox, to direcfS{ifff to include an 
additional $20,000 in the FY 2012 solid waste budget for inclus.ion at the next bU'aget workshop for 
participation in the Sharing TREE project through an 'agreement w.iflt:.performance criteria. The motion 
carried 6-0 (Commissioner Proctor out of Chambers!. . 

Mr. Rosenzweig shared that the request fori'!,solid waste tipIHng;Jee increase is a result of increased 
operating costs and capital improvement ne'e.Cl.s. ' , 

Commissioner Maddox moved, duly seconded:f,y CoYnfh.is!'iqner Sauls, approval of Option 1: Approve a 
resolution to increase the tipping fee disposal rdt~s. TI;f.f!' rate'flwquld increase by $1.80 per year for the 
next five years and the electronic",dl"pgsal fee wop.lcf-:increase ft5:,rft $75 to $90. The FY 2012 tipping fee 
would be $40.80 per ton. The mdiioh-'Carried 6-0 (CommissionerProctor out of Chambers!. 

Discussion Item 8: Consideration to Install Solar, Thermal System at the Sheriff Administration 
Building 

Mr. Rosenzweig recalled that the Board. had directed staff to provide information detailing the 
opportunities to install solar on County owned facilities, which resulted in the Board asking staff to 
consider funding of the so'Hrr .thermal' fOf the Sheriff Admin building during the budget cycle. 

Commissioner Akinyemi moved, duly seconded by Commissioner Dozier, to approve Option 1: Direct 
staff to create a ClP for the instdl/ation of solar thermal for the Sheriff Administration building at a cost of 
$50,395 for FY12. 

Commissioner Maddox shared that although he supported solar, was unsure this was the right time to 
move forward with the project. He asked Maggie Theriot, Sustainability Coordinator, to share 
information on the eigntyear payback. Ms. Theriot indicated that the payback was for the equipment 
only; however. costs increase significantly with the cost of fee design, and roof and water heater 
replacement. She did recommended the purchase of a new more energy efficient water heater. 

A substitute motion was offered by Commissioner Maddox, duly seconded by Commissioner Desloge, to 
approve Option 2, as amended: Do not direct staff to create a ClP for the installation of solar thermal for 
the Sheriff Administration building at a cost of $50,395 for FY12, and instruct staff to continue to pursue 
grants to satisfy the $50,000 needed to install solar thermal and move forward with the replacement of 
the existing water heater. 
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Commissioner Dozier suggested that solar be considered in any future roof repair or replacements. 

Chairman Dailey encouraged staff to fund roofing needs at the Sheriff's Office with current revenues. 

The substitute motion carried 6-1 (Commissioner Akinyemi in opposition) 

The Board recessed for lunch at 11:55 and reconvened at 1 :00 p.m. to continue budget discussions. 

Discussion Item 9: Consideration of Holding Employee's Pay Neutral to;;!ift~&hanges to the Florida 
Retirement System Contribution Rate .. - . 

Mr. Rosenzweig explained that the item, in anticipation of propose~.·ih~~e-$'.Jo the Florida Retirement 
System, contemplates holding employees harmless by providing an\ciff-settin-g<;()st of living increase. 

;. '.>"' "," >', . 
Commissioner Desloge expressed concerns and discussec:FWifl:istarf potentlilis::""hereby the State 
would "sweep" the revenues which would be saved by now requiring employees to-if;c>ptribute to the 
retirement plan. .. . 

Commissioner Sauls moved, duly seconded by Commission:e't'1?roct$~,'td~hpprove Option 1: Direct staff to 
develop the tentative FY 2012 budget raising employee's saiani?s to offset any increase to employee 
retirement contributions; dependent upon jina,lclctions by the legislqture. 

The Board emphasized its support to assist. erriBloye~s if possihl~.ahd pointed out that the salary 
increase would be only to offset the employee'sretiieniehtcgntributidn:s. 

Chairman Dailey shared that he ""oJ.lid supporfthertlotionaf'tliis time, but his final commitment to 
the issue will not be made until,thesesSion has copciuded arid results are known. He also pointed 
out that the County cannotcontinuet,o'maintaina, 90/10 split on health care and hold employees 
harmless to changes in the FRS. 

The motion carried 7-0. 

Discussion ItemlO:€onsideratibnof Funding for the Court Mental Health Program 

Mr. Rosenzweig stated that ,the Board.Haddirected staff at its January 18, 2011 workshop on the 
Mental Health Court to bring,.the issue- back as a budget discussion item. He referenced a letter 
received from the Trial Court Administrator which stated that the court is not actively seeking funding 
for the program; nor does it fed,:it is a priority at this time. Staff recommended that the Board allow 
the program to expire with the elqJiration of the grant. 

Commissioner Proctbrquestioned how the Board can designate mental health as a priority and not 
adequately fund its programs. He spoke on the importance of maintaining mental health services 
throughout the County ahd suggested that should the court not wish to continue the program other 
agencies be vetted for their interest in continuing the program. 

Commissioner Proctor moved, duly seconded by Commissioner Desloge, to approve Options 2 & 4: 2) 
Direct staff to include $235,858 in the FY 12 County budget to maintain the Court Mental Health 
Program and 4) Direct staff to prepare a Budget Amendment Request in the amount of $58,965 to provide 
jimding for. the Court Mental Health Court in FY 11 due to the change in the expiration date of the 
Criminal Justice, Mental Health, and Substance Abuse Reinvestment Grant 
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Commissioner Sauls stated that she was not inclined to support the motion, based partly on the 
courts correspondence that the program is not a funding priority. She asserted that much is being 
done by the County in mental health services and was not willing to make cuts in other areas of the 
budget to continue the program. 

Chaiiman Dailey stated that he feels strongly~boutthii> issue .an'd opined it was the purpose and 
responsibility of the Board to prov,idechealth cat",. setvices on, tffe local level. He proclaimed that the 
Mental Health Court ProgramcjJla.ysa significant role in J:l:elping those that have mental health 
programs navigate through tlleJudicialicsYstem. 

The substitute motion asari1.ended carried 6-1 (Commissioner Sauls in opposition/. 

Discussion Item 11: Consideration to Increase Funding for the Quality Targeted Industry (QTI) 
Program 

Mr. Rosenzweig shared tha.tthe BoardHias historically set-aside approximately $25,000 annually to 
fund the QTI Program and those funds are housed with the Economic Development Council (EDC). He 
advised that this was a cost shating program, 80% funded through the State and 10% each from the 
County and City. Mr. Rosenzweig noted that current funds will maintain the program through FY 
2013 and staff recommends the program funding be maintained at its current level. 

Commissioner Dozier.voiced'her support for continuing the program. 

Commissioner Dozier moved, duly seconded by Commissioner Maddox to approve Option 1 and 1a: 1) 
Approve funding Option # 1 (maintain QTI funding at the current level of $25, 000 for the FY 20 12 budget); 
and 1 a) Direct staff and the Economic Development Council to continue to seek business expansion and 
relocation opportunities under the QTI program to be evaluated by the Board and funded with general 
contingency funds. 

Commissioner Proctor requested that the EDC attempt to attract companies that offer jobs in the 
$20,000 - $30,000 salary range and not focus solely on higher salaried positions. He offered a 
friendly amendment that the EDC be encouraged to expand its scope and approach and bring in more 
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mid level paying jobs. Commissioner Dozier stated that she was satisfied with the motion as 
presented. 

Commissioner Desloge noted that the program augments the County's #1 priority of economic 
development and job creation. 

The motion camed 7-0. 

Discussion Item 12: Tourist Development Tax Allocations 

Mr. Long recognized the progress made by the Tourist Development pt8gi:"'-1l1e~er since the function 
was moved under the County and the hiring of Mr. Lee Daniel as ToU'ri'iit\Development Director. He 
introduced Mr. Daniel who discussed the high level policy directiOrif,]i{ee'd.~cf\1Ilto the foreseeable future 
to continue its progress. .... :,\",( 

Mr. Daniel prov'ided a presentation on Leon county.tO].iI"fsiri<>8.nd illustral~j:l\the current and 
recommended structure for the allocation of the TouristE.>:e~elopment Tax. In coihSl:i;\",i!:ln, Mr. Daniel 
stated that "due to the current economic climate and.tlJ.e:,need totreate and preser;'.e;·jobs, the Tourist 
Development Council recommends a 2-year hiatus in;irI1p}(,menting,tpe additional tcjiirist development 
tax revenue to the Performing Arts Center, Arts Exchange'fl;nd;~·0C%.". In addition, he adv'ised that 
Ms. Brady, COCA Executive Director, has provided a letter irt:~\ie~ort of the recommendation. 

Commissioner Maddox moved, duly seconde,fp./;:tJ.pommissioner i5~~loge, to approve Options 1 & 2: 1) 
Accept the March 3, 2011 recommendation fr(j])'I.'"tli~\'I'Q.l"rist Developrii:ent Council and 2) Authorize staff 
to prepare a draft ordinance and schedule apdb/ic lir;-(iriV:gto amend$ection 11-47 of the Code of Laws 
of Leon County, Florida, providing for amendments to tlte1:ieO/-t;'€!ounty Tourist Development Plan, Exhibit 
A for April 12, 2011, at 6:00 p.m. . 

Commissioner Maddox requested that ,the Board revisit the interlocal agreement for the Performing 
Arts Center (PAC). He opined that th(penny (cuI'feIltly allocated to the PAC), or a portion of the 
penny, could be better utilized by Touri,st Development"to produce even greater tourism dollars. 

Commissioner Akinyemi clarified-jor the record. Option 1 (the recommendation from the Tourist 
Development CouIlcil·('l'D.C)) and Option 2, which would amend Exhibit A of Leon County Ordinance 
09-06. " 

Commissioner Dozier remarked on her support for the proposal. In response to Commissioner 
Maddox's comments regardiiig;,"the interlocal agreement she stated that an appropriate time to 
readdress this with the City might be upon receipt of the rev'ised proposal regarding the size and scope 
of the PAC by its-Board. 

Commissioner Maddox"'encOuraged the Board to consider his proposal to readdress the agreement . 

. Chairman Dailey voiced'support for the motion. He requested dollar amounts on the total spent by 
other counties on arts and culture (this will be provided by Mr. Daniel) and he confirmed with Ms. 
Brady that support of the proposal was the official position as voted on by the COCA Board. He also 
established that there have been no discussions that tourist development dollars would be used to 
assist in the construction of a convention center/meeting facility; which is currently being studied. 
Chairman Dailey noted the previous Board action to increase COCA contribution levels and 
encouraged Mr. Daniel to meet with staff to discuss as the budget process moves forward. Lastly, Mr. 
Daniel responded that results of a study on the establishment of a sports complex should be ready for 
the Board's review in the near future. 
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The motion carried 7-0. 

Chairman Dailey recognized Commissioner Akinyemi who made the following motion: 

Commissioner Akinyemi offered a motion to send a letter to the CRA and possibly the City to consider the 
idea of combining the PAC and the convention hotel. The motion died for lack of a second. 

Discussion Item 13: Status Update Regarding the Current Level of Service Provided by the Leon 
County Community Centers, Consideration of Funding for an Additiqnal Community Center 
Attendant, and an Update on the Miccosukee Community Center 

Mr. Rosenzweig shared that the item addresses the current level of ~<;A.{¢~,provided by the community 
centers, consideration of funding for an additional community cel1t!'!1- alf~ti!iant, and a status update 
on the Miccosukee Community Center. An overview of the information ptq~c:!ed in the packet was 
provided. . 

Commissioner Proctor questioned the square feet allocated for the Lake Jackson coIfilnuhlty center. It 
was learned that the space was allocated based on th.e.current lib,ary space and, if;,warranted, could 
be expanded in the future. He expressed concem'sapq:\lt the,~i~sention among the residents in 
Miccosukee and his uncertainty about allocating funds for",: stat€:6ftlJ.eart facility in the area. 

Commissioner Akinyemi provided histori,,1ll information bit·the Miccosukee Center issue and 
expressed hope that an improved commUrilw'!O<;,nJer would proiri6te~nity among the residents. He 
promoted the establishment of a new Miccosukee'~Fi}t"r and encourl3.g<;i:r Board consideration. 

Commissioner Akinyemi moved Options 1, 2, '&.'.3::.1~'Att~.pt.the ~tatus report on the Leon County 
Community Centers; 2) Direct stafFto include $~:3;l08 ($56;198 for personnel and operating costs; 
$27,000 for one-time capital costs) in funding for. an additional community center attendant in the 
Tentative FY 2012 Budget, and 3) Di~~ct stafft8, pursue grant funding for the new Miccosukee 
Community Center and in9lude budget.$186,000 fOT.d~sign in FY 2012 and up to $1.8 million for 
construction in FY 2013 .. <The motion died for lack of a :second. 

Commissioner Dozier moved, dulY secondedby'lJdmmissioner Desloge, to approve Options 1 & 2: 1) 
Accept the status report on the LednCounty Community Centers and 2) Direct staff to include $83,108 
($56,108 for personnel ana. operatir:tffcosts; $27,000 for one-time capital costs) in funding for an 
additional community center atiendanfihtheTentative FY 2012 Budget. 

Commissioner Dozier pointed out the recurring costs of existing facilities and would not support 
investment into another community center as the existing one is sufficient at this time. 

Commissioner Desl6ge stated the motion was appropriate and requested a review of the ball fields to 
ensure they are being utilized to their full potential. This point was reinforced by Commissioner 
Dozier who requested an. aSsessment of the existing baseball/softball fields. 

Chairman Dailey noted that the Lake Jackson center was not scheduled to be operational until the 
middle of next fiscal year. He opined that by utilizing current resources for the first six months of next 
year the County could save approximately $83,000. He asked staff to consider this and be creative in 
the management ofthe new center. 

The motion carried 6-1 (Commissioner Akinyemi in oppositionl. 

Chairman Dailey recognized Commissioner Desloge who offered the following motion: 
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Commissioner Desloge moved, duly seconded by Commissioner Dozier, to request an agenda item to 
address issues of the Miccosukee Park, such as use of the fields, parking, and the late 1800s building 
on-site which is an attractive nuisance. 

Chairman Dailey offered a friendly amendment regarding the possibility of charging recreational 
leagues to use County sports fields. Commissioner Desloge accepted the friendly amendment: 
however, commented that residents view that property taxes are paid to use the facilitieS. 

Commissioner Maddqx expressed a concern about the lack of EMS or P"f'''lllledics on-site at athletic 
events and requested further information on this topic. The Board engag~'dHll·further discussion on 
~~=. .... , 

Chairman Dailey suggested an official written agreement between the CQisihty and any organizations 
who utilize County parks. 

The motion as amended carried 7-0. 

Discussion Item 14: Purchase of the Flea Market Tract on Capi,tal Circle Southe;):$t for the Future 
Relocation and Redevelopment of the North Florida FiiitgFcfl;)nds 

County Administrator Alam recailed that the purchase O["dig'prope;fy is being contemplated as a 
relocation site for the fairgrounds. He shar~4"tl:1at funds for tRe,'p);9perty are available in fund balance 
and should the fairgrounds not be relocated;:tlj:eproperty can bei(bm. Staff recommends Option 3. 

. , '" 

Commissioner Maddox moved, duly seconded:~y C6'inri!i!i~iQrter SaUlsyto approve Option 3: Authorize 
the purchase of the Flea Market tract on CiipHal,,(::ircl,,'S91ftl;teast for the future relocation and 
redevelopment of the North Florig.a.IIqi7:grounds, Jor,ah amount,ri'6t to exceed $2.585 million, excluding 
closing costs, and authorize the:pourfty;"Administratbr to execute'all necessary documents. 

Commissioner Sauls and.M~ddox expressed enthusia,sm for the proposal and opined it was a good 
move for the County. . , 

Commissioner Desloge discussed witllMr.,Aliun his concerns about two parailel projects 
(redevelopment of the fairgrounds Ellld purchase of the property). Mr. Alam acknowledged that this 
was a complicated' land pUI'chase with many "moving parts" and offered to bring the issue back to the 
Board prior tb any offer beihgmade.'CO.riirr\issioner Desloge indicated a willingness to move forward; 
however was unsure upon flhalvote that"he would support the proposal. 

Commissioner ,Desloge offered a friendly amendment that the issue would be brought back to the 
Board prior to any offer being made on the property. Commissioner Maddox did not accept the friendly 
amendment. 

Commissioner Dozier also expressed concerns about the purchase of the property at this time. She 
requested that the RFP for redevelopment of the fairgrounds also include an assessment of the 
property and its potential for future use. She learned from staff that this was the intended direction 
for the RFP. Commissioner Dozier confirmed that there was sufficient fund balance to purchase the 
property and to assist in this year's budget shortfall. 

Commissioner Proctor noted the potential of the property to generate revenue for the County and 
asserted it should be added to the portfolio of Leon County properties. He conveyed that he has 
worked long and hard to acquire the parcel and implored the Board to support the request. He 
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pointed out that the property is convenient to the airport, the Southwood state office complex and is 
the "last frontier" of property to be developed for affordable housing. 

Chairman Dailey remarked that he could not support the motion in light of the unknowns from the 
legislative session. He noted the infrastructure and other costs associated with moving the 
fairgrounds and maintained that this was not the appropriate time to move forward. 

Commissioner Proctor ~anted the record to reflect and confirmed with Mr. Alam that staff have 
advised that there is money in the fund balance for the purchase of the property. Chairman Dailey 
responded that the availability of the funds does not mean they should bl';,§'Pl1i!fSt1'·; 

The motion carried 4-3 (Commissioners Desloge, Dailey and Dozier in o/,{p6'5itionl. 

Discussion Item 15: Consideration of Funding for the Leon Counry,. Senior·;·Qutreach Program 

Mr. Rosenzweig explained that the Senior Citizen OutreaCh Ptogtam has id'eiJ.tlfied a need for an 
additional $40,000. He stated that given the current fisc:al'constraints of the County;,ar\'>alternative to 
incre';'sed funding would be to bring the program in-house. . ... 

Commissioner Proctor moved, duly seconded by Commissi6nerA~iri!Jemi, to approve Options 1 & 2: 1) 
Direct staff to develop the FY2012 tentative budget with theS~niiJr Citizens Outreach Program with the 
current contract allocation, and 2) Direct staff to incorporate th"'-·S.enior Citizen Outreach Program as a 
County run function if the Senior Citizen Outr~i:{ch Program cannofprovide the necessary services at the 
current contract allocation. . 

Commissioner Desloge confirmed that staff ha&not ref!.cll.~ci;O}ltto Senior Citizens Outreach Program 
staff regarding the possibility of btjngiIlg the pr0&r-!ilii under€eounty control. He requested a friendly 
amendment asking staff to sche'du1ea:'lIl~eting with Senior Citizens Outreach Program staff to discuss 
program options. The friendly amencifuent was accepted by Commissioner Proctor. 

The motion as amended eamed 7-0. 

Discussion Item 1116: Status oftlie Transportation Trust Fund 

Mr. Rosenzweig; explaine(i' that the Trf\I1sportation Trust Fund is not self-supporting. The fund is 
utilized for road maintenance and op'er:atibh of existing roads, not new construction. The projected 
general revenue subsidy forFY 2012 isjJrojected to be $3.6 million and to upwards of $4.8 million by 
FY 2016. Mr. Rosenzweig revi<;wed the option of increasing the local option fuel tax and explained the 
parameters to levy the additional; tax. He advised the action would require a super majority vote. In 
conclusion, MLRosenzweig conveyed that the only time the Board has to consider the gas tax would 
be at today's workshop; however, the decision could be repealed at the public hearing. 

Commissioner Procton,:ited the need for the County to make this move and pOinted out that a portion 
of the revenue generated by the tax would be paid by visitors. He asserted that a nickel was not too 
much to maintain the quality of roads throughout the County. 

Commissioner Proctor moved, duly seconded by Commissioner Desloge, to approve Options 1 & 3: 1) 
Accept staff's report and direct staff to notify the City of Tallahassee of the County's intent to impose the 
5'h cent gas tax using a distribution formula as directed by the Board, and 3) Based on the negotiations 
with the City,' authorize staff to schedule the required public hearing to consider an ordinance to 
implement the 1 to 5 Cent Local Option Fuel Tax. 
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Commissioner Desloge noted that road maintenance costs have increased and the gap will continue to 
widen. He stated that he preferred a gas tax over property taxes as it would be based on usage. He 
opined this was the prudent action to take. 

Commissioner Akinyemi ascertained from staff that the amount to be realized by the County from the 
additional tax would be determined by the negotiated revenue sharing agreement with the City. 
Commissioner Akinyemi stated that he could not support the motion and submitted that the Board 
should concentrate more on cuts within the budget. 

Commissioner Dozier voiced her support for the motion and discussed ~ll,~;':P(j§,~ibility of phasing the 
five-cents in over time. . 

Commissioner Sauls stated that she cannot support the additiP:r:ilrl"nlWrcents as this is the worst 
possible time to add another tax to citizens. 

Chairman Dailey declared that he would not support the. m[rt16J:1:' fIe pointed d(:tt::that today's action 
only required a majority vote; however a super majorityf~:'need~d to adopt. He in~n~ained that the 
three commissioners were very firm in their opposition. to the niotion and the measlire would not be 
adopted. He affirmed that Commissioner Proctor wished fu,stand IBy,his motion. . 

\-'>-:'" .. -'.<':'-' 

Commissioner Proctor amended his motion to request that e6tiJ:iliissioner Desloge, as a Commissioner 
in the majoriIT. act on the Board's behalLin negotiations With, the City. This was agreed to by 
Chairman Dailey. 

Commissioner Maddox asked Commissioner Proctor to·.withdraw the motion with the understanding 
that it will not pass on a majority vote. 

There was an inquiry from Cominissio.Q:er Dozier on the possibility of a phased-in approach to the tax. 
There was not a willingness on the pru-fof Commissioner Sauls, Dailey or Akinyemi to consider this 
option. 

. . 
The motion as amended carried 473 (i]omniissicm",rs Dalley, Sauls and Akinyemi in opposition). 

Item 17: Conside .• atio.n of Riley HOllse fe. ~ine Item Funding 
'. -, 

The item was withdrawn by Commissioner.Akinyemi. 

This concluded Commissioner discussion on the budget items. The Board returned to conclude 
actions on theFY 2012 Budget Workshop Overview. 

Mr. Rosenzweig reviewed staffs proposed options and recommendations and recalled Commissioner 
Akinyemi's suggested Budget cuts. 

The following actions were taken by the Board: 

FY 2012 Budget Workshop Overview: Commissioner Desloge moved, duly seconded by Commissioner 
Akinyemi, to approve Options 1, 2 & 3: 1) Accept staff's report; 2) Authorize the Chairman to send a 
letter to the Constitutional Officers requesting they develop budget reductions of at least 5%, and 3) 
Direct the County Administrator to develop a list of at least 5% in reductions for all Board departments. 
The motion carried 5-0 (Commissioners Sauls and Maddox out of Chambers). 

Commissioner Akinyemi had offered the following suggestions for discussion at the July workshop: 
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• Reducing number of aides from seven to four; 
• Eliminating all food; 
• Reduce snack budget; 
• Reduce individual office accounts by 20%, and 
• Seek voluntary reduction in Commissioner salaries of 5%. 

Attachment # \ 
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The Board engaged in discussion on the above recommendations. There was no formai action was 
taken on the proposed suggestions and it was Commissioner Akinyemi's intent that the suggestions be 
considered when addressing Option 3 of the above motion. 

Commissioner Desloge moved, duly seconded by Commissioner Dozier, t6,J.i~ect~t~ffto prepare a budget 
discussion item on a comprehensive review of the County's health:'i1isV.,~qnce package. The motion 
carried 7-0. ' 

The meeting adjourned at 4:50 p.m. 

ATTEST: 

BY: 
Bob Inzer, Clerk of the Court 
Leon County, Florida 

2012 Budget Workshop 
March 17,2011 

Show Desktop.set 

LEON COUN1}\"; FLORIDA 

BY: 
John Dail~Y\'~l:J.airman 
Board of COllnr.y;CoIj1missioners 

, Page 14 

2 



WORKSHOP 
Infrastructure Sales Tax Extension and 

Consideration of the City of Tallahassee's 
Water and Sewer Master Plans 

April 12, 2011 
12:00 p.m. 

The Board of County Commissioners conducted a workshop regarding the Infrastructure Sales Tax 
Extension and Consideration of the City of Tallahassee's Water and Sewer Master Plans on April 12, 
2011 at 12:00 p,m. 

Present were Chairman John Dailey, Vice-Chairman Akin Akinyemi,ar)'dCbiii:lhissioners Jane Sauls, 
Kristin Dozier, Nick Maddox, Bill Proctor and Bryan Desloge. Also f'l;:~~&p~t were County Administrator 
Parwez A1am, County Attorney Herb Thiele, and Board Secretary ,RebeccaYause. 

: '.':;'-i:; ''':?: <','\'c 
;-,< , ><\.~, 

Chairman Dailey called the Workshop to order at 12:00 p.m>i",';i:":'~\:f ' 
_,/'ih,_,; ,- '. _\<~---'-
-., , ':-,~;":'" 

Facilitator(s): Alan Rosenzweig, Assistant County Admw:!~hator, '?' i"'" 

Vincent Long, Deputy County Adminism:~t(lr i ji,;' 
Tony Park, Public Works Director ' ,-
Wayne Tedder, Blueprint 2000 Interim Di&~~pr: "~ii"~ 

The workshop was turned over to Mr. Longwho stated that tRei;Board had discussed the extension of 
the infrastructure sales tax first at the Boiii'~($':'AItIlUal Retreat'~d ,s]'lbsequently as part of several 
meetings. He recalled that the "penny Sales,'taX";f~i;)'l?~ueprint 200:Ii):tvas put in place in 2000 with 
revenue collections beginning in 2004. He advJs,ed tB:~t;,me,>t'P' is s:ei:' to expire in 2019 and he stated, 
for the record, that revenues collected through tl:1,,;perl:ny~.~!3;n~S tax funded capital improvement 
projects throughout the County. " , 

Staff provJded a presentation regarding the possiblei!lfrastructure sales tax extension and information 
regarding the considerationofthe City of Tallahassee's Water and Sewer Master Plans. Highlights of 
the presentation included: .. , " , 

• Florida Statutes authoriZ"stlle13()afd: lO'impose up to one-cent sales tax for local government 
infrastructur:e,needs.' , 

• 

• 

• 
• 

An Interg()~~rnm~ntatAgency, i.e., ,Blueprint 2000, was recreated pursuant to an interlocal 
agreel;i1'ent between in~<;3ity and' Cbunty. 

SaIestax revenues are'~l"bcated as follows: Blueprint 2000 (80%); County projects (10%) and 
City prd]<icts (10%). 

Interlocal agree,ment identifies tier one and two projects. 

Majority of first: tier';rojects are either completed or will be completed (funding has been 
identified). ' 

• Projects Completed: 
• Capital Circle NW (1-10 to US 90) 
• Capital Circle SE (Tram to Connie) 
• Capital Circle SE (WoodvJlle to Tram) 
• Headwaters St. Marks NWFWMD 
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• Projects Under Construction/On-going: 
• Capital Circle SE (Woodville to Crawfordville) 
• Capital Cascade Trail - Segment 2 (Cascades Park) 
• Capital Circle NW /SW (US 90 to Orange) 
• Cascade Trail - Segment 1 (Franklin Blvd) 
• Water Quality Program:" City/County 
• Headwaters St. Marks 
• Lafayette Floodplain 
• Lake Jackson Basin/Fred George 
• Mahan Drive 

• Projects Currently Under Design: 
• Capital Cascades Connector Bridge .i. .... 

• Capital Cascades Trail-'Segment 3 (Monroe to Gamble)"":,, 
• Capital Cascades Trail - Segment 4 (Gamble to Black 8'jVillnp) 

• Projects currently under design (funds not available) ,;;o' 
\'-" 

• Capital Circle SW (Crawfordville to Orange) 

• Projects Identified for Extension 
• Sewer improvements 
• Private dirt roads 
• Major road projects - Bannerman Rd & Tharpe 
• Maintenance related to existing infr!l,'!tructure 
• Road resurfacing/Intersection Saf¢ty,Iglprovements 
• Fairgrounds redevelopment ' ' 
• Economic Development , . """, 
• Operation of County parks built through thesales:taxtevenue 

,<-.~ ",< ,-" '> .::."." . 
Regarding the Water and Sewe(J.;.f"stef;~j!l,llS, Mr.R~senzweigprovided a brief summary of the Board's 
previous actions regarding tb:.,FMaster Plaps and recQ;pmended that the City's 2030 Master Sewer Plan 
Phase 2 be approved contingent upon tl'fEt City amen'ding the plan to include the additional areas: NW 
Leon County (Talquin WatefAfe,a)" {\'~9,nd~e, '811dPlafltation Estates Subdivisions and areas west of 
the Woodville Special Developm:ent··5rea;'StaJ:f~~Q'recommended that the City utilize the information 
and cost estimates contqined in 'tii~;?riginal workshop packet as the basis for the addendum to the 
plan. It was also suggested that the'Bpwd approve the City's Water Master Plan dated April 2010. 

,. ,--\, 

Mr. Long noted the critical revenue s~ilice that the sales tax provides in addressing significant 
infrastrucrureneeds of the County. He restated that the sales tax extension expires in 2019; however, 
sufficient' time' W<I,S needed tOlfevelop an inclusive process to identii'y the long term needs of the 
community. In adaition, he shared that citizen participation was critical to ensure all aspects of the 
community are adctressed and represented. He assured the Board that that staff would bring back 
more detailed information and recommendations on issues of importance as this issue moves forward. 

Mr. Long reviewed staff options and noted the areas where Board direction was being requested. This 
concluded staff's presentation and Board dis'cussion ensued. 

Commissioner Discussion and Comment 

Commissioner Proctor proclaimed that Springhill Road should be included on the list of projects as the 
route provides a "gateway" into the community from the airport. Mr. Long provided that Springhill 
Road is included as a tier 2 project and would be brought back, along with other tier 2 projects, for the 

. Board's consideration. Upon learning from Mr. Long that the Board is not locked in the current tiers, 
Commissioner Proctor stated that he viewed Springhill Road as a tier 1 project. In addition he 
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established that sewer connectivity could be provided to the Woodville area without it being part of the 
Urban Service Area (USA). 

Commissioner Sauls referenced the recent Townhall meeting held in Ft. Braden to address the safety 
concerns along Highway 20 and requested that Highway 20 be included under Option 4 as a possible 
project for future funding. 

Commissioner Dozier opined that staffs' proposed list provided a good start, ):lut she is primarily 
interested in discussing how the list will be established over the next few years. She discussed the 
makeup of the citizens committee and wanted to ensure that there is .lj. good cross section of the 
community, to include experts, to help vet projects. Commissioner Dozl~r'ell1phasized the need for 
public engagement during this process, which will help ensure a goodudcl<;rsf.fuding of how the sales 
tax extension will continue to benefit the community. . . 

Commissioner Desloge recommended that the citizen group cont~t). a "hyb"iq" of individuals who are 
appointed by the Board, but also include those stakeholders.y,>itl1,in the c0TI:lll1unity that is agreed 
should be included on the citizen group. He voiced his.~;:ipp6ili:.ffi1d agreerit~i::tt.[or the inclusion of 
economic development on the list of proposed projects fo];":future discussion.' 

Commissioner Proctor referenced the Bannerman R6~d.\videning<groject and menti~ned that it could 
conflict with the more stringent stormwater environmeni41restficUons for the area. He expressed 
concerns about the $100,698,632 the County has "tied up" 0,* the Capital Circle NW/SW project as 
residents have entered into a legal challenge.lj.gainst the projei::t:.:,In addition, he viewed it premature 
to form a citizens committee in 2011 for a tllX~.ti\:N ~ill expire in2'Q'l.9. Commissioner Proctor stated 
that he was concerned about the amount'p( storm~ater flow fr'6m the northside into southside 
neighborhoods. He requested that the Countyrecomfu.~nd.to the City the closure of the sewer plant 
on Lake Bradford Road. . .... . 

. . ; 

Commissioner Akinyemi cOlllpiended C91l1missio~er Dozier for her foresight in bringing this issue 
before the Board and thanked staff for its excellerit presentation. He sought clarification on staff 
recommendation of options 3 and 4(h) .. Mr. Long offei:'dil that staff wanted to provide an opportunity 
for the Board to identify any alterri.ate. projects to be considered, and in regard to economic 
development, he wanted to be sure iheJ3oaid. was aware that this was an allowable use of the 
proceeds and staff wil1bring specific projects back for the Board's consideration. 

In inquiry from Commissioner Maddox regarding the inclusion of Centerville Trace on the list to 
receive centrf\l sewer, he was'assured by staff that approval of the City's Master Sewer Plan would not 
in any way remove the subdivision from the top three priorities identified by the Board in the 
water/sewer agt'eement. 

Commissioner Dozie,.concurrecF with Commissioner Desloge's suggestion that the citizens committee 
include a "hybrid" of·B9Wd.apPointrnents and staff recommended individuals. She wanted to insure 
that all citizens interestecfin: serving had an opportunity to apply and be considered. She believed the 
timing of the initiative to be appropriate and reminded the Board that once on the ballot projects, such 
as sewer, could be bonded. Commissioner Dozier articulated that she had a number of questions on 
the economic development component and had reservations about funneling monies into a general 
fund for economic development without more direction. She suggested that the citizens committee 
should look into each component and bring in. experts in these areas. 

Commissioner Sauls spoke in support of the Capital Circle NW /SW (US 90 to Orange) project and 
submitted that the residents of the area, with the exception of one family, want the project to be 
completed. She asked that the project remain as presented. 
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Commissioner Desloge moved, duly seconded by Commissioner Dozier, to approve Options 1 - 6, with an 
add-on to schedule a workshop specific to economic development. 
1) Direct staff to prepare an agenda item establishing a citizens committee appointed by the Board of 
County Commissioners; 

2) Direct staff to schedule ajUture workshop to address the following: 
a. A proposed overall process and time line for the sales tax extension initiative; 
b. A detailed status of the current Blueprint 2000 projects, and 
c. The process to evaluate and prioritize Countywide needs (to include both City and County 

projects) for the time horizon of the extension. 

3) Directed staff, at a jUture date, to prepare a separate workshop regard,i~~'\l/:if3 economic development 
component of a sales tax extension. This workshop would be seIlg'f6.te fro'fn the on-going existing 
economic development efforts the County is currently engaged in~.<·~')·' 

4) Approve the following list of projects to be included as part oi,dny fiitHi',¢,discussion related to the 
infrastructure sales tax extension: <,"i'.:'; 
a. Sewer projects consistent with the City's Master PlanciS'a:'fnen,Cled by the'·EiJc!};d. 
b. Private dirt road paving, contingent upon a dejined.ro6.d selection process. 
c. Bannerman Road widening. 
d. Tharpe Street widening. 
e. County facility maintenance. .... . 
f County road resurfacing and intersection/safety projects> 
g. Fairgrounds relocation. 
h. Economic Development. "':' .. ' '. ". . .' 
i. Ongoing maintenance of park projects d,eveIQP/iid, through the sales tax extension. 
j. Highway 20 . . .. 
k. Springhill Road 
I. All Tier 2 pro jects from the oriqiiii:lUnfrastructure sales tCfJc. Ust. 

5. Approval of the Tallahasse~!£2030JJ@ter Sewe~';I'lan Pha~~ 2 dated January 2010 contingent upon 
the City amending the pli]J? to includ,ethe additio.~g,lgreas: NW Leon County (Talquin Water Area), 
Avondale Subdivision;PI(jl;ttation1j:$tates Subdii!{jion, and areas west of the Woodville Special 
Development Area. Staff fec0m.m.en.l;l~th.e9ity .ytiliZe the information and cost estimates contained in 
the original workshop packeiasth.e basis/6rtlle addendum to the plan. 

6. Approve the CiJy of Tallahassee:s' Water Master Plan dated April 201 O. 

Commission.er Proctor requ~sted, that the \vorkshop include the identification of projects which could 
be bonded or fast tracked aniliUso mcludes discussion on the hiring of subcontractors on County 
projects. 

Commissioners Sauls and P~oCtor asserted that current tier 2 projects should be given special 
consideration, as they Rave lJe'en on the list for the past 15 years. In addition, they requested that the 
motion be amended to: ii1.clude Highway 20 and Springhill Road as projects under Option 4. The 
amendment was accepted by Commissioner Desloge. 

There was continued Board discussion regarding the projects on tier 2 and how they could be 
considered in the future. Commissioner Proctor noted specifically that Springhill Road should be 
elevated to a tier 1 project. Staff reminded the Board that Option 2 included the scheduling of a 
workshop with a detailed status of all current Blueprint projects. 

Commissioner Dozier suggested that the motion include the inclusion of all Tier 2 projects. This was 
agreed to by Commissioner Desloge, with the understanding that not all tier 2 projects will be approved 
for jUnding. 
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Chairman Dailey restated the motion: Approval of Options 1-6, with option 4 amended to include 
Highway 20, Springhill Road and all tier 2 projects and the scheduling of a workshop on economic 
development. 

Commissioner Dozier reiterated her comments regarding the make-up of the citizens committee and 
determined that staff had received clear direction. Mr. Long stated that this issue would be brought 
back as an agenda item in the near future. Commissioner Proctor requested that geographic 
representation be considered in the makeup of the committee. 

The motion as amended earned 7-0. 

There being no further action required, Chairman Dailey adjourned the~orkshop at 1 :39 p.m. 

LEON COUNTY, FLORiIZ>A 

ATTEST: 

BY: 
Bob Inzer, Clerk of the Court 
Leon County, Florida 
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BOARD OF COUNTY COMMISSIONERS 
LEON COUNTY, FLORIDA 

REGULAR MEETING 
April 12, 2011 

Atiachmont., 3 
Page l -o,::-:,:""':g ..... _-, 

The Board of County Commissioners of Leon County, Florida, met in regular session at 3:00 p.m. with 
Chairman John Dailey presiding. Present were Vice-Chairman Akin Akinyemi and Commissioners 
Nick Maddox, Bill Proctor, Kristin Dozier, Bryan Desloge, and Jane Sauls. Also present were County 
Administrator Parwez Alam, County Attorney Herb Thiele, Finance Director David Reid and Board 
Secretary Rebecca Vause. ,'~ 

",..-',',", 

The Invocation was provided by Commissioner Bryan Desloge, who thenl~J"~~:'l'>ledge of Allegiance, 

Awards and Presentations ";'0 ' 
• County Administrator Parwez Alam presented Robert Jod8's\ PUbll2',l\rQrks, Maintenance and 

Construction Manager with a Heroism Award for,.fliso,'~.ktraordiriill:(li'efforts to save two 
individuais from a burning vehicle. Mr. Alam stateq.'lliaf'tiiis was only<'@,,, second time this 
award has been given. ,,;,," ""''''0''. 

• Chairman John Dailey presented a Resolution':R:e'~ignatin&,.May 15-21, 201'~,1:is PUblic Works 
Week". Tony Park, PUblic Works Director, thairK~1;l:!;the Bo'~aJor its suppon'and accepted the 
resolution on behalf of the PUblic Works Departmei{~;">:,:,,~:~,,,~:,> 

• The Board was prOvided a presentation on the Col:fift}¥(s desiguation as a Preserve America 
Community. Mike Wing, Executiv,e,'pirector, Tallafi:':Ssee Trust for Historic Preservation, 
thanked the Board for allowing thio'1~"'~tto apply for 1;i1e, "J:'reserve America" Community 
designation on behalf of Leon Count:Y:'~.ili'd.',:N1'~~'.l'iffany Bake'1;,-Application Coordinator, shared 
that the program honors communities 'ti1at prcite2~s:"<llld cele1:ira:tes historic resources. 
• Chairman Dailey accept~d the Desig'nation'~n'&e~1i)fo~the County. 

• Kelly Dozier, and Charles~l;;ticliff, Co-cJ)ra.its, Lem0:0?e,;Chain of Parks Arts Festival, provided 
information on the upcciming~~s Festiva1;,In addition, Ms. Ann Kozeliski was introduced as 
Lemoyne's new Executive DireciQ'f, 

Consent: 
Commissioner Desloge moved, duly' s'econded'biJ" Softimissioner Sauls, to approve the Consent Agenda 
with the exception of Item 4 & 7, which werepulledIor further discussion. The motion camed 7-0. 

1. Approv;il ()f Ml'lliiti!:s: Febriia;1iy.8, ,~011 Workshop on Universal Solid Waste Collection in 
Uninc()rporated Ateli';;'!i'ebruary:Sj2011 Regular Meeting; February 22, 2011 Workshop on 
M:objle Food Service'5:0perations; and February 22, 2011 Regular Meeting. 

The Board approved Op{jo'n 1: Approve the minutes of February 8, 2011 Workshop on Universal 
Solid Wast'e"Collection inj,Unincorporated Area; February 8, 2011 Regular Meeting; February 22, 
2011 Work$liop on M9'/j)le Food Services Operations; and February 22,2011 Regular Meeting. 

2. Approval of ari'i\l.P.'endment to the Local Funding Agreement with the Florida Department 
of Transportatibn to Extend the Project Limits of Previously Authorized Project 
Development and Environmental Study for Woodville Highway (SR 363) 

The Board approved Option 1: Approve the Amendment to the Local Funding Agreement with the 
Florida Department of Transportation to extend the project limits of previously authorized Project 
Development and Environmental Study for Woodville Highway (SR 363) and authorize the 
Chairman to execute. 
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3. Adoption of Proposed Revised Policy No. 03-15, "Board-Appointed Advisory Committees" 

The Board approved Option 1: Adopt proposed revised Policy No. 03-15, "Board Appointed 
Advisory Committees." 

4. Request to Reschedule the May 24, 2010 FY 2012 Budget Workshop for Tuesday, June 
14, 2011 at 9:00 - 1:30 p.m. 

County Administrator Alam noted that the Board is currently scheduled to hold its Budget 
Workshop on July 5-7,2011. In an attempt to allow and accommo(i,~te staff and commissioner 
travel schedules for the July 4th Holiday weekend, Mr. Alant' ;sJ.tgg",~ted that the Board 
reschedule the Workshop for June 27-28, 2011. ' 

Chairman 
change to 
attached). 

Dailey voiced his concurrence with the sugg~~'tiori' 'and, ,distributed a proposed 
the Budget Workshop calendar for the Board'S's\:onside~~tipn (a copy of which is 

. <:)'-'>. 

Commissioner Sauls moved, duly seconded by Cq7;i'iinissioner Desloge, toa~l;:eptthe amended' 
Budget Workshop schedule as presented by ChgJffiiian Daiiif!y, The motion carrtea 7-0. 

<<. > ':.'"\ " ',. --
5. Adoption of a Resolution Expressing Suppo;f(:~}\,th!i~0;e}'eation of a College of Dental 

Medicine at Florida A&M University' 'r, !,'SF 

The Board approved Option 1: Aa0t:tthe"Resolution e~;r'e$sing support of the creation of a 
College of Dental Medicine at Floriaa A&MUriiversity. ' 

6. Ratification of Actions Taken at tll:" Fe1!ffi';,ry::,2:;!, 2'011 Workshop on a Proposed 
Ordinance for Mobile FOPd.,Service Ope~iltl0ns (MFSP) , 

,::<> ,-:-:-;,,':::-

The Boara approved (fJpiion 1 :~g~fy the actipns taken at the February 22, 2011 Workshop on a 
Proposea Orainancejor Mobile Fooa Service OJ)'f,rations. 

: c
o
''_''-:--., ,.,") , 

7. Authorization to SU:IlW:ita,Il!~#lil;~d.Jllelltt9lhe 2010/11 Regular Edward Byrne Memorial 
Justice Assistance Gr~~~;;Agreenl:ent!,II:p.1i. the 2009/2011 Recovery Act Edward Byrne 
Memori~lJ",sti~,e. Assistil'n,ce Grant Agreement for the City of Tallahassee Police 
Depar.tment·Pr'i>g~~m,s. 

, -', -'-

Commissioner Proctor.r¢questedllie item be pulled for further discussion. 

County Administrator Al.ant explained that the referenced grant is awarded to the County and 
City. 'rhe',agenda item responds to the City's request to change the manner in which their 
portion of the grant wQulCl be utilized. 

Commissioner!Ptbctor expressed some concerns regarding the redirection of monies from the 
grant; however,was assured by Deputy County Administrator Vince Long, that there was an 
amendment process provided through the grant and these processes were being followed. 

Commissioner Proctor movea, duly seconaed by Commissioner Akinyemi, to approve Options 1 & 
2: 1) Authorize the submission of an amenament to the Agreements for the 2010/11 Regular 
Eawara Byrne Memorial Justice Assistance Grant and the 2009/2011 Recovery Act Eawara 
Byrne Memorial Justice Assistance Grant to the Floriaa Department of Law Enforcement for the 
City of Tallahassee Police Department programs, ana authorize the County Aaministrator to 
execute ana 2) Authorize the County Aaministrator to submit ana execute future amenaments, if 
necessary, to the Agreements for the 2010/11 Regular Eawara Byrne Memorial Justice 
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Assistance Grant and the 2009/2011 Recovery Act Edward Byme Memorial Justice Assistance 
Grantfor the City of Tallahassee Police Department Programs. The motion carried 7-0. 

8. Authorization to Submit an Amendment to the 2010/11 Regular Edward Byrne Memorial 
Justice Assistance Grant Agreement and the 2009/2011 Recovery Act Edward Byrne 
Memorial Justice Assistance Grant Agreement for the Leon County Sheriff Office 
Programs. 

The Board approved Options 1 & 2: 1) Authorize the submission of an amendment to the 
Agreements for the 2010/11 Regular Edward Byme Memorial Justi'f,,~c(l.ssistance Grant and the 
2009/2011 Recovery Act Edward Byme Memorial Justice Assi!3X1:i:rf:i;""prant to the Florida 
Department of Law Enforcement for the Leon County Sheriff 0ffici1i}rogriiins, and authorize the 
County Administrator to execute and 2) Authorize the C0'1r{f!L,fl,(iministrator to submit and 
execute future amendments, if necessary, to the Agreeme!}(s.;::jort[,:~.;;!;?O 10/11 Regular Edward 
Byme Memorial Justice Assistance Grant and the 2009/'2(J11 Re~ovE!ry Act Edward Byme 
Memorial Justice Assistance Grantfor the Leon County SheriJ/Ofjice Pr6!!jr.ams. 

9. Approval of an Amendment to the Memora,!;1:~iim of Understanding,{~~~~: the Florida 
Department of Children and Families to EX~"lld Servi~'i's Relating to t\1:e;'Mental Health 
and Substance Abuse Reinvestment Granttfogfj!.~ (MeiiJ'l!,1 Health Couitf ,,', '. 

10. 

The Board approved Options 1, 2, & 3: 1) APprobe::t&f;~~endment to the Memorandum of 
Understanding with the Florida Department of ChildreTj:ar;td Families Inc. to extend services 
relating to the Mental Health and si;!l5,~t"'!J.qe Abuse Re{n1J~stmer-t Grant Program to June 30, 
2011, and authorize the Chairman to ·i(;?eeu+¥):~}.Approve th'e~.Rf!$olution and associated Budget 
Amendment Request for $58,965 to provlrle fohi!§jqr:Jhe contir,tliation of the Mental Health Court 
program, and 3) Authorize the County Aamini~}fiitb.~~():~X;lilcute any future amendments to the 
Memorandum of Understgnrl(r-g with the'·i1i:(rJ'ii'da Depctrtlfient of Children and Families Inc. as 
approved by both the Apatiichee<eenter, Inc.;};md Courtifaministration. 

Acceptance of a. Dq'nation fr0irl. the Target.:Foundation in the Amount of $2,000 for an 
Early Reading Progra:m at the:Leon CountY:B11l;ary 

The Board approved Option J: Accepfthe: Tiirget Donation of $2,000 and approve the Resolution 
and associa.te(iBt.;dget Amendment Request to establish budget authority. 

11. Ratification of Boar'4.Actions't ... 1<en at the March 15, 2011 Workshop on Leon County 
Policies and Procedu~".s Regardiiig Social Media/Networking 

The Bb1:ird approved Options 1 & 2: 1) Ratify the Board actions taken at the March 15, 2011 
Workshop on Leon CountY Policies and Procedures regarding social media/networking; and 2) 
Adopt the f6lloUJing a/Ti.erided policies: 
a. Policy No;05.06,County Website; 
b. Policy No. 96.,4, Public Records Law; 
c. Policy No. 01~(i1, E-mail/lntemet Use; 
d. Policy No. 0'3-11, Background Investigations; 
e. Personnel Policy and Procedures, Section II, Employee Conduct (2.15), and 
f Personnel Policy and Procedures, Section III, Recruitment, Selection and Appointment (3.03.2) 
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12. Approval of Payment of Bills and Voucher Submitted for April 12, 2011, and Pre-Approval 
of Payment of Bills and Vouchers for the Period of April 13 through April 25, 2011: 
$1,916,297.00 

13. 

14. 

The Board approved Option 1: Approve payment of bills and vouchers submitted for April 12, 
2011, and Pre-Approval of Payment of Bills and Vouchers for the Period of April 13 through April 
25,2011: $1,916,297.00 

Approval of Sheriff's Request for Utilization of Law Enforcement Trust Fund Assets 
'.'<,~ 

The Board approved Option 1: Approve the transfer of $11,500 frorji~tf1'¢.1:haw Enforcement Trust 
Fund to the Sheriff's Office General Operating Budgetfor the junq.ifYtfof the 'requested programs. 

~";;~)~0) ',\;. 
Approval of Recording the Plat of Cortona Hills Sub<!i¥i.sioit,~a,.~~ Acceptance of a Two
year Maintenance Agreement and Surety Device and A:1jIlroval,,!il'!Quit Claim Deed and 
Acceptance of a New Conservation Easement .' 

The Board approved Options 1, 2, 3, & 4: 1) Apprqi)ethe Platof Cortona Hilf.sCf0r,r¢cording in the 
Public Records; 2) Accept the Two-year Maintenance Agre¢1l!-ent and Surety 'Ji?flvice; 3) Approve 
the Quit Claim Deed, and 4) Accept the new Cotfse{vqtion Eci~ement. ' 

'>.,"-:;-"- \:,',>/-' 

15. Acceptance of Perpetual Access and Drainage E~§<;,~ent Ihterest for Recording in the 
Public Records, and request to Sch,!"dule the first Pu~)i~ Hearing for Brushy Creek Road 
Stormwater Control and Drainage,,iirli:p:rpvement Proj'e!!,~"for Tuesday, May 24, 2011 at 
6:00 p.m. ' .' , . ' 

The Board approved Options 1 & 2: 1) Acceptth@'Perpetual Access and Drainage Easements, 
and authorize staff to recqr1i,;the Public'R¢cbrds, and;2) Schedule the first public hearing for 
Brushy Creek Road Stor7nwdterControl an'd:Drainage Improvement Project for Tuesday, May 24, 
2011 at 6:00 p.m. 

16. Approval of the' ~lat of Gr!,y"tone Phase';!:!' Subdivision for Recording in the Public 
Records 

The Board approved Option 1: Approve the plat of Greystone Phase II Subdivision for recording 
in the Pu1511c Recd'r'il';. 

17. ApJ?i()val of Assignfuent of t~e Civil Engineering Continuing Services Agreement with 
PBS&..:!' to Atkins Nortli"America, Inc. 

The Bo'cird,ppproved Option 1: Approve the assignment of the Civil Engineering Continuing 
Services Agreement wit[)i PBS&J to Atkins North America, Inc. 

18. Approval of a p~i:>posed Standard Agreement Form for a Leon County Parks & Recreation 
Camp Host 

The Board approved Option 1: Approve the proposed Standard Agreement Form for Leon County 
Parks & Recreation Camp Host, and authorize the County Administrator to execute agreements 
with camp hosts. 

Citizens to be Heard on N on-Agendaed Items (3-minute limit per speaker; there will not be any discussion 
by the Commission) 

• Chairman Dailey confirmed that there were no speakers on Non-Agendaed Items, 
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General Business 
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19. Report on the Gadsden Street Parking Lot and Riley House Museum 

County Administrator Alam stated that the item is presented by Commissioner Akinyemi and 
provides a report on the Gadsden Street Parking Lot as it relates to the Riley House Museum 
(Riley House). He recalled that the Riley House approached the County about utilizing the 
Gadsden Street parking lot property for future expansions of the Riley House and under 
Commissioner Akinyemi's leadership a Citizen Workgroup was formed to explore this issue and 
bring back a proposal for the Board's consideration. Mr. Alam shru;",d that the Workgroup had 
determined that, at this time, it is not economically feasible to pl..j:~l>j!l'",.rhe entire project and 
has recommended a "two-phased" approach. Initially, the Ri!",jHouse would be provided a 
perpetual easement along the eastern edge of the Gadsden.~ti:'~~t parking lot to connect the 
Riley House with Cascades Park and secondly, when econqiiiic cbP:"clitions improve, revisit the 
project in three to five years. " ' , , 

Mr. Alam commented that there were concerns abou{t1:te'\V'bikgroup's recommendations, such 
as the Riley House would be responsible for develqpment and maintenance of the trail and the 
need for the County to declare there is no pub~,§'l::tse for {tis property. He s\.lggested in lieu of 
Option 1, that the Board direct staff to work'CM~h;':l3Iuepri!1p,2000 staff to ensure that a trail 
connecting Riley House with Cascades Park is inclu~e:p..i'1!p1e€.ascades Park project. 

Commissioner Akinyemi commendeci~taff for their V;i~#<t.and Mr. Alam and former County 
Commissioner Bob Rackleff for their.fo,esight on thisi~,sue., Commissioner Akinyemi 
remarked on the efforts of the Citizen'Workgroup and re.fet~riced the agenda item which 
provides detailed information on thistssu2:-.<!-te;;cinvited MSi 'Barnes, Riley House Executive 
Director and Roy Knight, FAMU School bfArctitectq:t,e,;to,ad1iress the Board. 

Speaker: " "; , ' " ' 
• Althemese Barnes\Riley HOllS'e Executive;Director, thanked the Commission for its support 

through the ye!jTs and shartl'(j' that the Werkgroup activity was worthwhile and the initial 
concerns of ilie;Rg",y Hous,'~'had been adtlressed. She stated that she looked forward to 
working with the Gqunty!\l:!:d,tn"'c.omlllpnity to address future needs of the Riley House. 

• Roy Knight. FAMU8e:hool of Arclllteeture, utilized a power point presentation to share 
designSahdconcepts for. the project which had been created by his architectural students. 
The desigris'inc1"!;cied prbp;o,s,als for office space, a cultural museum, a central courtyard, 
retail shops, business incub~tqr; space and various additional suggestions. Each proposed 
design addressed the County's parking needs and the space allocation needs of the Riley 
House. 

CommisSioner Akinyemi moved, duly seconded by Commissioner Sauls, to approve Option 2: 
Bring back ,an, agenda item within the next five years to consider long-term opportunity for the 
Gadsden Stfee6 parking lot and a direction to staff to work with Blueprint 2000 staff to ensure 
that a trail connecting Riley House with Cascades Park is included in the Cascades Park project. 

Commissioner Maddox commended Commissioner Akinyemi for his creative thinking and his 
ability to bring together such a diverse group of individuals to serve on the Workgroup. In 
addition, he applauded Commissioner Akinyemi for presenting the idea to the FAMU School of 
Architecture and soliciting their creative thinking in this endeavor. 

Commissioner Dozier echoed Commissioner Maddox's comments regarding the involvement of 
architectural students and Commissioner Akinyemi's commitment to this project. She 
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commented on the great asset of the Riley House and supports the inclusion of a trail to bring 
attention to the Smokey Hollow area. Commissioner Dozier requested more information from 
the Planning Department on height restrictions for all of the downtown area, as it moves to a 
more urban environment. 

Commissioner Desloge asked if Option 2 could be broadened to include a review everv two 
years of vacant properties owned by the County to ensure their highest and best use. The 
amendment was accepted by Commissioner Akinyemi. 

The motion to approve Option 2. as amended carned 7-0. 

20. Acceptance of a Status Report on the 2011 Legislative Sess!Qif' '.-
::: -,-

County Administrator Alam asked Ken Morris, Director pf.l~~slil.tive Affairs and Economic 
Development, to provide an overview of the report. <-~'I -- 'i\, 

Mr. Morris presented the mid-session legislativebrle'ffug,~itnd remar'ii:~d·that the County's 
legislative lobbying team, Capitol Alliance Gro~i?, wasavallable to arlsW""."imy questions 
following the presentation. Mr. Morris' briefm.g._i~cludedugdates on 1) State,:v,J:orkforce (health 
insurance, FRS proposals); 2) Revenue (TAB9R,·;;~'t.9perty'f~reform); 3) Expenditures (court 
funding, elections mandate, DJJ Supervision); 4Y'Jjj:,~J:lle.~ul'dJ(ip.ternet cafes, pretrial release, 
septic tank inspections), and 5) Other Policy Issues. (g,f,f ban and qualified targeted industry 
program). . 

Upon his request, Commissioner Akih~enfi'~iV!l~ provided arl'1l.pdate on the status of the mobile 
data terminal system by Harry ReeCl\ E:kec1ol.uv..., .• Directo~,i Capital Region Transportation 
Planning Agency (CRTPA). CommissiclI):er Akinyengal.so,!lscertained from Mr. Morris that no 
additional funding is anticipated by the legislature for tlte'Renewable Energy Fund and that the 
only energy planning being corifemplated 1$ to allow ufllity providers to charge higher rates for 
research and development. 

Commissioner Dozier pommented on the lack of movement within the legislature to regulate 
internet cafes. She ac:l<:n9\Vle·4ge.dthat]:l:le B'oard had previously voted to postpone taking any 
action on this issue uritil'afler thesessibn; however, in light of legislative inactivity suggested 
that the f308J"dro~quest sthlCto go ahead and bring information back as soon as possible with 
optionsavalJ.ilJ:iie' J;o:tlle CountY,in regulating these type facilities. 

Commissioner Dozier moped, duly seconded by Commissioner Maddox, to direct staff to bring 
baek.an agenda item at the Apri126, 2011 meeting on options available regarding the regulation 
of Intei"/tet Cafes. The.,motion carned 4-3 (Commissioners Dailey. Akinyemi and Proctor in 
opposition/. 

The Board contiJ}ued-discussions with Mr. Morris on the status of pending legislation such as 
TABOR, the local:business tax, status of cuts proposed by Governor Scott, etc. 

Commissioner Akinyemi moved, duly seconded by Commissioner Sauls, to approve Option 1: 
Accept the 2011 Legislative Mid-Session Report. The motion carned 7-0. 

21. Approval to Issue a Request for QualificatiDns fDr an ECDnDmic Feasibility Assessment .of 
the RedevelDpment .of the North FIDrida FairgrDunds and the DevelDpment .of a 
CDmpetitive Sports CDmplex 

County Administrator Alam explained that the item requests approval to issue a Request for 
Qualifications (RFQ) for an economic feasibility assessment of the redevelopment of the 
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fairgrounds and the development of a competitive sports complex. If approved, the estimated 
costs of the feasibility assessment would be $100,000 - $150,000. 

Commissioner Sauls declared that she serves on the North Florida Fairgrounds Executive 
Committee and confirmed with County Attorney Thiele that since she is not compensated for 
sitting on the Committee, there is no conflict. 

Commissioner Proctor requested Mr. Alam provide for the record funding information regarding 
this project. Mr. Alam referenced his response to an inquiry from Commissioner Maddox 
regarding this subject and provided that the funding for the fairgrq;u,nds / Apalachee RFQ was 
currently budgeted. The Board had approved $75,000 last fiscal y~i!(11Sf\':rf:the fairgrounds study 

. and these funds were included as part of the year end carry fOr{Ward prbcess for projects not 
completed. In addition, $100,000 was included for master plgl;rriipgfor the solid waste facility; 
therefore, the total funding available is $175,000. ..... 

Commissioner Proctor moved Options 1 & 2: 1) il:ppro~1;! the issUilt).ce of a Request for 
Qualifications for a feasibility assessment of the rede,ileiopiiuint of the Ndrtb>Ji'lorida Fairgrounds 
and the development of a competitive sports com pIe%, and 2) Waive Policy Ni5'9.,6.c}, ''Purchasing 
Policy," Sections 5.09 and 5.091, regarding the. number of members that sIW11 serve on an 
evaluation committee. The motion died for lackofasecond . .. , 

Commissioner Akinyemi stated that although he suppott;e'd the concept, he was concerned that 
the combining of the studies (fairgrounds and sports cO):nplex) did not provide the anticipated 
savings to the County and mentioned:#ii;:l?ossibility ofplacfiiga $100,000 cap on the project. 

Commissioner Akinyemi moved, duly se15pnded,J:>iJ.:C:ommissioner Proctor, to approve Option 1, as 
amended and 2: 1) Approve the issit4ncepf b!;Rlfg1f;.e,~,~ jor Qualifications for a feasibility 
assessment of the redevelop171B.nt of the \l'!Qr;ih F/oriaa::'Ji'a:lrgrounds and the development of a 
competitive sports compJe:Jc, iita.n,amount nllt to exceed~$'100.000, and 2) Waive Policy No. 96-1, 
"Purchasing Policy," Sections 5.0tiand 5.09kregarding the number of members that shall serve 
on an evaluation committee. 

Commissioner Desloge stated. that he. couId.hot in good conscious support the motion at this 
time due to economic conditiims. . 

Commissioner Dozier opined that while she appreciated the intent of the amendment and 
redevelopment of the· fiUrgroun'ds"rriay be very good in the future" it was a difficult year for the 
Board to move forward with new' projects. She cited the challenge facing the Board just to 
maintain the current level of services and programs. Commissioner Dozier suggested that the 
projectoe placed on hold and brought back at a later date. 

Commissioner Proctor spoke at length on his desire to see the site redeveloped and 
transformed into an. area that could be another gateway into the community. He discussed the 
County's lease agreement of $1 annually with the North Florida Fair Association and how 
redevelopment would place the property back on the tax rolls and produce additional revenues 
and create economic' development. Commissioner Proctor also opined that there has been an 
inequity in the number of projects funded from the sales tax revenues, with the exception of 
Crawfordville Rd and Orange Ave projects. He asserted that "changes come late to the 
southside" and viewed that the project was subject to politics of location and geography. He 
mentioned his previous support for projects in other districts and compelled the Board to stand 
for what is right and offer the residents of the Southside an opportunity to expand and 
transform its district. 
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Commissioner Sauls remarked that she has and continues to support the relocation of the 
fairgrounds; however, cannot support the motion at this time. She stated that the County does 
not have the funds to expend on this project and referenced the Board's action to offer long 
term employees incentives to retire and other actions to reduce the budget. 

Commissioner Maddox requested Mr. Alam's perspective on the anticipated timeline to realize 
an impact in economic development from the project. Commissioner Maddox commented on 
the County's budget shortfall and pointed out the estimated $8-10 million that would be 
needed to move the fairgrounds. He stated that his opposition to the motion was not reflective 
of his enthusiasm for the proposition. 

A substitute motion was offered by Commissioner Maddox to appf:trbe O;tion 3: Do not approve 
the issuance of a Request for Qualifications; which was duly s'fc{01{dEid by Commissioner. Sauls. 

Commissioner Akinyemi appealed for consideration of the 0r,iginal m~ii9.n. He voiced concerns 
that the actions about to be taken by the Board wo.1;41;1;."epeal a decisipn made without due 
process. He recalled Mr. Alam's comments that $75,q'OCV6r"t:lle proposed$~ioO,ooo is funded in 
the current budget. Commissioner Akinyemi stated that he could not surl'Ijorthe substitute 
motion. 

Commissioner Proctor asked the maker of the rii.6ii'ln.(~O'iliwissioner Maddox) to consider 
designating the budgeted $175,000 for projects'.WiThin the Southern Strategy area. 
Commissioner Maddox indicated that he would ask;·. staff to bring back options for 
consideration during the budget worksjiop on ways the $175.000 could be utilized to address 
Southern Strategy priOrities. . .. .... . . ... '. 

The substitute motion carried 5-2 (CommiSsioners Proctor and Akinyemi in oppositionl. 

22. Approval of Red Hills Sjirgiclj,l.€enter's Tllrget Business Program Application 
, ",>'-; 

County Administrator Alam stl;l.ted that ilie agenda item seeks approval of the Red Hills 
Surgical Center's. (RHSC) application to be designated a Target Business Program. He shared 
that RHSC anticipates>tlu,tt 4£!'rl.~","j9bs woyld be created over a three-year period, averaging 
$42,760 per job. In acj.'dition, RHSCWlllinake a capital investment of $9.4 million and the 
County's first year investment would be $1l,000 and $12,000 for each of the remaining five 
years. 

Commissioner Desloge;nioved, dilly' seconded by Commissioner Akinyemi, the approval of Option 
1: Approve the Red Hills. Surgicdl Center, LLC application, waive the audited financial documents 
requiremEint, and authorize the County Administrator to negotiate a reimbursement agreement 
with Red Hills Surgical' Center, LLC up to 60% of County real and tangible personal property 
taxes for six years. The motion carried 7-0. 

Chairman Dailey adjourned the Board at 4:55 p.m. to be reconvened at 6:00 p.m. to conduct the 
scheduled public hearings. 

23. Ratification of the March 17, 2011 FY 2012 Budget Workshop 

County Administrator Alam shared that the agenda item provides the 17 items approved by the 
Board to be utilized by staff to prepare the 2011/2012 budget. 

Speaker: 
• Curtis Bavnes. 1323 E. Tennessee St .. stated that he did not support the Board's action to 

hold County employee's pay neutral to any changes in the Florida Retirement System 
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contribution rate. He also requested information on the Transportation Trust Fund as he 
has some questions about how the existing tax is being used. 

Chairman Dailey submitted that the Board consider ratification of all items, with the exception 
of #15 and #17. He maintained that the purchase of the flea market tract for $2.5 million was 
premature, especially in light of the Board's decision to not move forward with the Economic 
Feasibility Study (agenda item #21). Additionally, he commented that he was unsure that a 
super majority vote could be achieved to impose the 5 th cent gas tax. He stated that he was 
interested in hearing especially from those commissioners who voted to move the issue forward 
in the budget process. 

Commissioner Dozier expressed her support for removal of # 1!?{.i;~h~"agreed that given the 
current economic conditions, it was not appropriate to sp$li1:l',' $2.5 million on a piece of 
property that the County has no plans to develop at this tim~, . " .. 

Commissioner Desloge recalled his initial OPPositiOntti.the::purcha~e·:9ftp.e flea market tract 
and articulated that although he was an advocate/qi' the gas tax, he fia~,l,istened to citizens 
and now is not the time to implement the new g{j.s tax. He reminded felloM\.C(jmmissioners, 
however, that if alternate revenue streams ari! not exer.cised, reductionif.:Will have to be 
identified in other areas in order to balancethe:.pl.hlget. I:I'e~1 support tli<!deletion of items 
#15 and #17. 

Commissioner Maddox indicated that. he would suppoif$e pulling of items # 15 and # 17. He 
mentioned the difficult economic time:s.' being experienced',ny local residents and agreed that 
now was not the time to implement ·t1ie.:.trl't)'i,<::<;nt gas tax. Me, liowever, emphasized that he 
would not support a roll back or a millage rate.iil'q:",ase until>the Board takes a strong look at 
the gas tax issue. Commissioner Ma&i0::< alSQ m$in.ti'fnedthat the Board should reconsider 
proposed capital projects such as the rto,.meast park.and the Apalachee Parkway Sports 
complex. 

Commissioner Akinyemi questi?ried the proce!i).!Te to ratify the Board's actions as amended. 
Chairman Daileyc6rifiWled thll.taccording to.~6berts Rules of Order, the motion to ratify the 
workshop actions with the removalRfit"l.I\~#15 and #17 could be made by any member of the 
Board and did not require. a motionoy a: Gommissioner voting in the affirmative at the budget 
workshop.. . 

Commissioner Proctor stated tli.at~With the removal of #15, he was troubled that the $2.585 
milli()n intended to p~Gl:lase the,flea market tract would now not be available to the southside. 
He·ieg:uested that thi,Board earmark these funds and they be utilized and redistributed 
throughout the southerp.:Strategy region and suggested that a portion of these monies be used 
to estaBlil1h a Commission on Youth for the Southside. Commissioner Proctor, citing the 
current ec()nomic environment, suggested that a moratorium be placed on future acquisitions 
and that the sawe th()ftght process that applied to the stoppage of the fairgrounds relocation be 
applied to the Cteation of a northeast park and Sports Complex. 

Commissioner Sauls voiced her agreement with the removal of items #15 & #17 and confirmed 
with Mr. Alam that the remaining items could be readdressed by the Board at its next Budget 
Workshop. 

Commissioner Desloge conveyed that it would be difficult to hold employees harmless from FRS 
changes and continue to contribute to employee healthcare at the current split. He went on 
record as stating that he would rather support efforts to help maintain healthcare costs more 
so than trying to offset FRS increases. 
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Chairman Dailey reminded the Board there currently are no capital improvement projects 
scheduled and no money has been set aside for a northeast park or a sports complex. 

Commissioner Dozier referenced the Palmer Munroe Teen Center and commented on the 
positive impact it has had on the community. She suggested that the Board take a look at this 
and other non-profit organizations that work with youth that may not have the resources 
available to the Teen Center. 

Commissioner Dozier moved, duly seconded by Commissioner Desloge, to approve Options 2 & 4: 
2) Adopt the Solid Waste Tip Fee and Rate Resolution and 4) Ratify the actions taken at the 
March 17, 2011 Budget Workshop, with the modification that Items,#;U.$S'f't; # 17 be removed. The 
motion carried 6-1 (Commissioner Proctor in opposition}. . .' ., 

24. Approval to Offer a Voluntary Separation Incentive Prqgtafu. 
•• ; -! d 

County Administrator Alam stated that the Voluntary!'l'opo/a:tion Inceb:t1v;~ Program (VSIP) was 
initiated two years ago and has been very successful. 'ff'; conveyedt1iis was a voluntary 
program that was designed to create addition>tl"vacant positions that 'c~pJd~,:eventually be 
eliminated. Mr. Alam shared that not all posit:i9fis woukl.!:qualify for inc!usig'l1Vin the program 
and requests for participation would be indiviCiuhllyevalui3J~d. In addition/the VSIP requires 
an employee to have a minimum of 10 years empioyment"With Leon County and 20 years or 
more of FRS service. 

Commissioner Desloge thanked st8.IfOfor.j:h.eir creative ill:inking and established that if all 
eligible employees (177) participated·(t. WQulchc()st the County $5.3 million in one-time costs; 
however would provide recurring anmiaJ.. savrngi3:.of$13 milli(jn. Mr. Alam pointed out that not 
all 177 eligible employees would qualify'c,r want,t6iifiFticipate in the VSIP. 

. . . ',". .., '. - ~- - ", " - ,- - -~ ",", . 

Commissioner Desloge ro,(jved,(}:I"ly secor/'d~d by Commissioner Maddox, to approve Option 1: 
Approve the Implem",ritation oFtl1Ji. Voluntaryi,Separation Incentive Program for Board of County 
Commissioners and (]onstitutionalOfjice employees. The motion carried 7-0. 

25. Adoption of a Prop'oS'ild I'l'~W.:~oli",:y "M:,,'inbership on Boards, Committees, Councils, 
Authorities" 

County Administrator Alam· e;XRlained that the item is a proposed new policy to supersede 
Policy No. 98-6. 

(]ommissioner Dozier moved, duly seconded by Commissioner Sauls, to approve Options 1, 2a, 
2b, 2c,3, 4, Sa, Sb, 7, 9; and 10: 

Option' 1: Canopy Rogds Citizen Advisory Committee - Ratify the Chairman's appointment of 
Commissioner.Dozier. 

Option 2: 
a. Acknowledg.e that the Chairman will serve on the Canvassing Board; 
b. Commissioner Dozier was appointed as a Substitute Member to the Canvassing Board. 
c. Commissioner Maddox was appointed as an Alternate Substitute to the Canvassing Board. 

Option 3: Appoint Commissioner Dozier to the vacant Leon County Council on Culture & Arts 
Board position, as a voting member and for a term of four years, ending September 30, 2014. 

Option 4: Direct staff to contact the Downtown Improvement Authority and request the 
transition of Commissioner Desloge from a nonvoting Downtown Improvement Authority Board 
member to a Downtown Improvement Authority Board member with full voting privileges. 
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Option 5: Educational Facilities Authority: 
a. Commissioner Desloge was appointed as a Liaison for a two-year term. 
b. Ratify the appointment of the following, current citizen appointments, for their current terms: 

(1) Liz Maryanski, (2) Lynn Tipton, (3) Craig Fletcher, (4) William Hilaman, (5) Bob Kellam, (6) 
Randy Guemple, and (7) Joe Wei!. 

Option 7: Joint City/ County/ School Board Committee - Ratify the Chairman's appointment 
of Commissioner Akinyemi. 

Option 9: Ratify the Chairman's appointment of Commissioners Dozier and Maddox. 
Commissioner Maddox will serve as the Chairman of the Value Adjus,tment Board 

Option 10: Adopt proposed new Policy, "Membership on Boa.rd£~~~i;[fnittees, Councils, and 
Authorities, » as may have been amended by the Board during th€{n).eeting. 
The following bullets are reflective of Commissioner comment!l'regitrding this issue: 

• Commissioner Dozier urged COCA to extend 'similar voting rights to the City 
Commission COCA representative.", 

• Commissioner Dozier and Desloge suggest~c:I,?ili~£'tlie numbet'6fCommissioners 
serving on the CRTPA be increased andW;~li5omed an agenda item't<Y:c<;ohsider the 
suggestion. '/":/,' :",-:-.; 

• Chairman Dailey and Commissioner Madap'x"comm'enj:ed that the County's membership 
on the Civic Center Authority is not n,fle;c.tixe;o<,lf:fts.liability_ There was interest 
expressed to discuss this issue further in the'iUiWe . 

. :;~<,,\: 
• Commissioner Sauls confirmed with County Attorll;ey Thiele that Civic Center Authority 

Membership to the Board is d'One,by "special act"ii'ill'r currently does not allow for more 
than one commissioner appointment; Requested _cha.Ilge would need to be made 
through the local legislative delegation. 

The motion carried 7-0. -

Kim Dressel, SeniorA!'rsistantt~i):he CountY. Administrator, provided further information and 
clarification on Optii:>hs 6 & 8, wllfch request'Board direction. 

Item 6: Enterprise Zone Development Agency (EZDA/: 

Commissioner AJ,.inyemi mOlJeq, duly seconded by Commissioner Desloge, to approve Option 6a: 
Direct staff to amend. the EZDlJ.Code, to allow the Chairman to designate a Commissioner or a 
Citizeh as an EZDAmember; aruJ;tc;Jallow the Vice Chairman to designate a commissioner or a 
citizen as an EZDA member. 

A suBstitute motion wcisoffered by Commissioner Sauls and duly seconded by Commissioner 
Dozier to approve Option 6b: Do not amend the EZDA Code; request the Chairman and the Vice 
Chairman to, revise th:elr appointments to the EZA, by appointing themselves or another 
Commissioner as an EZDA - member; and request staff to prepare the appropriate Board 
Resolution for adoption at a future Board meeting. 

The substitute motion carried 5-2 (Commissioners Akinyemi and Proctor in oppositionl. 

Option 8: Tourist Development Council (TDC/: 

Commissioner Desloge moved, duly seconded by Commissioner Akinyemi to approve Option Sa: 
Direct staff to amend the TDC Code to allow the Chairman to appoint his or herself, or another 
Commissioner, to the TDG. The motion carried 7-0. 
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Chairman Dailey recognized Commissioner Desloge who offered the following motion: 

Commissioner Desloge moved, duly seconded by Commissioner Dozier, to request staff bring 
back an agenda item to consider the number of Commissioners serving on the CRTPA. The 
motion carried 7-0. 

26. Adoption of an Enabling Resolution Establishing the Leon County Commission on the 
Status of Women and Girls, and Approval of an Agreement with the Oasis Center for 
Women and Girls for Administrative Support 

County Administrator Alam introduced the item. He advised thatO~~'S.:had requested funding 
in the amount of $10,000 from both the County and the City. l;H"'tiotedlliat the City as of this 
date had not approved the funding request. 

Speakers: 
• Darryl Jones, 1994 Darryl Drive, spoke in fav?r.qfth"e~.fundingre!quest and for the Oasis 

Center being selected as the provider of lead.ersl:i:ip't6· the Commi!i:sio.n on the Status of 
Women and Girls. He opined that the work that will be dorle.1;>y·.0asis will be 
phenomenal. He offered that adoption,oftpe iteni'.yould set the comMunity apart from 
the rest of the state in its commitmentIoV{bIP;en an"~;:girls. 

• Martha Olive-Hall, 272 Rosehill Drive Nortl:l.,.a(ftfressed the Board as a founding 
member of the Oasis Center for Women and dii;lsand noted her support for the funding 
request and of Ms. Otte and the impact she has. on the community. She commented 
that it was important to hav~·tl:\:~administration bf,the proposed Committee done by 

Oasis. ....• '...... ...... . 
• Kelly Otte, 1075 Alameda Dr:;i:thatiked'the Board:' for its support in creating the 

Commission on the Status of 'Wpmep,8:rieV'Girls' and for designating Oasis as the 
"administrative arIll."Jor the graul!. Shesubihitted that women and girls are 
underrepresente(l in 'every area of:,~e commuIlity and no group in the County can 
advise on th",status of women and:girls. The clarified that the City Commission has 
not yet taken up the furi'!:l.ing reque@as'an agenda item, but believed they would be 
supportive of the request: ' 

Commissioner Akinyemi app,ealed to his colleagues to support the $10,000 funding request. 
He opint:dtnatn()pady wasihore qualified to administer the proposed Commission than Ms. 
Otte atiCl.the Oasis"Q;enter. 

Cbmmissioner Akinyefnimoved, duly seconded by Commissioner Maddox, to approve Options 1, 
2 &; '4: 1) Adopt the enl:.t/:Jling Resolution establishing the Leon County Commission on the Status 
ofWonte'ttand Girls; 2) Wdive the portion of County Policy 03-15, "Board Appointed Committees," 
that recjl.l.ifestaff supp()rt'by County employees, and 4) Approve a three-year Agreement with the 
Oasis Center Jor Women and girls for administrative support to the Leon County Commission on 
the Status of Women at an annual cost of $10,000. 

Commissioner Maddox confirmed with Shington Lamy', Special Projects Coordinator, that the 
Board's original commitment was not contingent upon the City's contribution. He voiced his 
support for the proposed Commission, but wanted to hear further discussion on the funding. 

Commissioner Dozier affIrmed her support for the motion. She articulated there are experts 
Within the Oasis Center that could guide the project and provide a great product that would 
benefit the entire community. Commissioner Dozier commented that should the motion fail 
and Option 3 be revisited, she had concerns with the proposed Agreement. 
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Chairman Dailey inquired why this issue was not addressed during the Budget Workshop and 
learned that the Board gave previous direction to staff to bring this back as an agenda item. It 
was also established that although the agreement calls for funding of three years, totaling 
$30,000, the Board cannot legally appropriate into the future and the agreement would be 
brought back annually for renewal. In response to questioning by Chairman Dailey, Mr. Alam 
informed the Board that County staff would be able to provide the needed support to the 
Commission on Women and Girls. 

Commissioner Sauls shared that she was very supportive of Oasis but with the current 
economic times and the assurance by the County Administrator .. ,.fuat staff can provide the 
support cannot support the motion. . 

Commissioner Maddox proposed that the Board proceed wifff •• approval of the resolution to 
establish the Commission and discuss funding at the Bujiget Wc,rk'i;hop. This will allow time 
for Ms. Otte to hear from the City on their intent. . 

A substitute motion was offered by Commissioner Ma!1doxo.nd duly sec6ri'aed by Commissioner 
Desloge, to approve Option 1: Adopt the Enabli@ Resolution establishlhg.·,th",' Leon County 
Commission on the Status of Women and Girls, .. dhd direct'staffto bring back th'e"issue for Board 
consideration at the Budget Workshop. .' .. 

There was dialogue on whether the motion shohliiihclude a caveat that funding was 
contingent upon the City's approval of the funding requei\t. 

Chairman Dailey weighed in comm!",iitiligthat he prefeFred to go ahead and approve 
establishment of the Commission on WomeiiandGirls and,delay funding approval until the 
Budget Workshop. He added that he'~anteiiffie.item property budgeted and would not 
support it coming from the.f1;jI).d balance; GliairmanDailey stated that he did not believe the 
funding request was a. I?~idfity.'t;\ir the City. and Countytunding should not be contingent upon 
the City's funding. He also :requested ()".sis Center and County staff meet to begin 
programming discJ,l;>~i.ons. ' . 

The substitute m~tion·i;;as ~e~t~ted:by;.Chac,iri7Lan Dailey: Approve Option 1 and bring back for 
discussion at the budget:'tOorkshopinthe·q.mount of $10,000. (The motion is not contingent on 
the City's approval of the fUnding request.) 

Commissioner Maddox.confirme.ctWith Ms. Otte her belief that the issue would be considered 
by the City Commission. Ms. Qtte also prOvided at the request of Commissioner Maddox the 
scoPe of services to be provided and the effect the reduced funding would have on the services 
to be provided. 

Commissioner Dozier commented that she would not recommend an increased funding level 
(from $lO,OOQto $20;(00) this year, but suggested it be revisited in the future should the City 
not decide to fund. 

Commissioner Proctor declared that the Commission on Women and Girls deserves the Board's 
absolute support. He requested that Commissioner Maddox's substitute motion be withdrawn 
to allow him to offer a motion to increase the County's funding commitment to $20,000 
annually for three years. Commissioner Maddox did not withdraw his substitute motion. 

Commissioner Sauls moved to Call the Question. The motion to call the question carried 6-1 
(Commissioner Proctor in opposition). 

The substitute motion carried 7-0. 
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27. Consideration of Offer of Settlement from Johnny Petrandis in the Litigation Matter 
Style Leon County v. Johnny Petrandis, et al. Second Judicial Circuit Case No. 2003·CA-
1518 

County Attorney Thiele explained that the item responds to a· Board request seeking additional 
. information on a settlement offer received from Tom Guilday, on behalf of Johnny Petrandis. 

Mr. Thiele shared that the settlement offer is $15,000 and the amount owed to the County is in 
excess of $274,000. He stated that the agenda item provides an exhaustive amount of 
information on this issue and strongly recommended that the Board reject the settlement 
proposal and not engage in debate over other settlement proposals. 

Commissioner Akinyemi expressed disappointment that the ag"nda item did not contain an 
option to consider an alternate amount. Mr. Thiele respondeClthat no additional settlement 
offers had been received; thus he did not put other potenti~'opti0n~.on the table. He asserted 
that the County has a valid judgment for over $300,000 a1tq,an unpaid attorney fees judgment 
for over $4,000, which he expects to be paid. . 

Speakers: 
• Kristina Petrandis, 8288 Bucklake Road,. co;l<:pressed\lJ.ppreciation for tReopportunity to 

address the Board again. She stated that.tfiis'W<ts not.Ij.l1:.<tttempt to retry the issue; but to 
seek out due process. Ms. Petrandis submitte,(t}:!iittliere.w:ere conflicting amounts in the 
cost of remediation and felt due process had noF1Jeeii served. She noted that the property 
had been designated agricultural in the past and it:;~as their intent to acquire that status 
again. She offered an apology il:).'th~.~anner in wl:1i'clJ:'the issue has been handled and 
asked for the Board's rational and.teil:sorrable review. ;,< 

• Tom Guilday, 1983 Centre Point m ... app~iil:¢dQ<')fore the\:8oard on behalf of Mr. Petrandis 
and provided information on history of tl'i,," pr!>p.<')r:ty, . the legal actions, the proposed 
settlement offer and th,eir'iittempts tci.:aequire a permit for use of the property. He offered 
that there were two;ctilliponents for th~\Board to cbrtsider on this matter: 1) the $300,000 
fine and 2) resol)1t1on to the'jJ;ermit appliCation. He opined that a "catch 22" dilemma has 
been created at),d' expressed a desire to get resolution to the dispute. 

• Elva Peppers, Florida Environmental Land'Services, 221-4 Delta Court, stated that she has 
been very involveif:iri. thi1\·Rrbjeet.'sin.ce2005 and can answer any questions about the 
natural features inventory, the biblogy of what was and is on the property and questioned 
why it fa.!<'i:·S $300,000tb restore the property. 

Commissioner Proct6r>dialogue'a.·Wifu Ms. Petrandis on the property's agricultural status and 
the events surrounding the removal of that status for one year. He also attempted to ascertain 
the biological health otthe property from Ms. Peppers; who indicated that she had not visited 
the property in two years but it was a viable piece of property for wildlife and vegetation. 
CommisSioner Proctor also conversed with Mr. Thiele regarding the assertion by Ms. Petrandis 
that due process had nbt been served. Mr. Thiele disagreed and stated that they had made 
appearances before Circuit Court, First District Court of Appeals (twice), and were rejected by 
the Florida Supreme Court. He deemed that they have had "more due process than any other 
defendant he has dealt with". In conclusion, Commissioner Proctor discussed with Mr. Guilday 
the issue of the permit application and the confirmed with Mr. Guilday that Capital City Land 
is the property owner; however Mr. Petrandis has an interest in the property and is the 
managing member of Capital City Land. 

Commissioner Desloge asserted that the County cannot supersede the Courts order and was in 
no position to renegotiate. He remarked that all the information had been weighed by the 
Courts and indicated that he was ready to move on with this issue. 
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Commissioner Desloge moved, duly seconded by Commissioner Dozier, to approve Option 1: Do 
not approve or accept Mr. Petrandis' offer of settlement in the amount of $15,000.00 in full 
settlement in the matter of Leon County, et al vs. J-II Investments and Johnny Petrandis, Second 
Judicial Circuit Court Case No. 2003-CA-151B. 

Commissioner Akinyemi submitted that the Commission has the authority and responsibility 
to accept a lower amount than was awarded by the Court. He reiterated his desire to pursue a 
proposal whereby the County would be reimbursed for staff and attorney fees. 

Commissioner Akinyemi offered a substitute motion, duly seconded py Commissioner Proctor, to 
direct staff to pursue a written proposal for a settlement that include:s';feimqursement of County's 
actual expenditures (approximately $62,000) and funds to remedi(jte'the property (approximately 
$21,000). 

Responding to comments by Commissioner Maddox, Mr. fluble c~~fr~ed that the County has 
received no other offers or proposals from Mr. Petrandis,'" 

Commissioner Dozier stated that she concurred wi1:h.'~e ~~iginal motion.i~I'r~'!'!Pined that this 
issue has gone through many stages and she dp-eil not b~1.i.eve that this is tB:<t).time or place to 
go back over the details. Commissioner Doziei:~i:;'()mmen~~li .. that she CQufa not support the 
Board accepting anything other than what was awill:a~d bytne·i::ourts. 

Commissioner Proctor opined that there has been a break:d()Wll in communication and offered, 
as the district Commissioner on whiblJ',iheproperty sits, f(pbe a liaison between the two parties 
on this issue. 

Commissioner Akinyemi accepted Comiftissioljet Rrc8;to(s offer and amended his substitute 
motion to allow Commissioner Proctor tOi.'getiogetherW.iih both parties and negotiate a new 
amount. 

Commissioner Sauls discussed with Mr. TRiele. the offer presented by Mr. Guilday and the 
Petrandis' and the need for then} to bring back. an alternate settlement agreement. Mr. Thiele 
advised that a new seftiement6fretwas.antieipated should the Board vote to reject the $15,000 
proposal. 

Chairman Druley cilllveyed t!iat he could not support the amended substitute motion and 
would support the original m6tipn;He remarked that this was not an area the Board should 
beiIDvolved. He confllfu,ed witli'Mr. Thiele the legal avenues that had been pursued and the 
reSUlting judgments.q;!\airman Dailey asserted that these issues should be worked out in the 
courts·and·Leon County'."should not participate in any settlement discussions 

The substitute. motion.<cis amended. failed 2-5 (Commissioners Dailey, Sauls, Maddox. Desloge 
and Dozier indppositioftl. 

Chairman Dailey advised that the original motion for approval of Option 1 was back on the 
table. 

The motion to approve Option 1: Do not approve or accept Mr. Petrandis' offer of settlement in the 
amount of $15,000 infull settlement in the matter of Leon County, et al vs. J-11 Investments and 
Johnny Petrandis, Second Judicial Circuit Court Case No. 2003-CA-151B carried 7-0. 
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28. Adoption of Revised Policy No. 04-02, Payout of Accumulated Leave Balances for Long
Term Employees 

County Attorney Thiele explained that the item was a request to modifY the eligibility 
requirements for the existing policy on a.ccumulated leave balances for long-term employees 
from 25 years to 20 years for the County's only two contract employees, the County 
Administrator and County Attorney. 

Speaker: 
• Curtis Bavnes. 1323 E. Tennessee St., stated that he did not s:upport the County making 

in-service payments to employees for leave balances and recop):p):~<ied that this policy be 
discontinued. . .. 

Commissioner Desloge suggested that the proposed ch~gij b€ (j:p'.le as part of a contract 
amendment as the two employees the change would '''!f(ect are\'~(mtract employees. In 
anticipation of this recommendation by Commissione~.Jj)e~)ogl", Mr. TRi~hoprovided a proposed 
addendum to his employment contract. ., 

"'/:,'", ,:' 

Commissioner Desloge moved, duly seconded d?y',oComrri{~1fiioner Dailey, toqpiJ~ove the "First 
amendment to Employment Agreement for Leoti·Cciiln.ty Attolftey" as presentei'liand bring back as 
an agenda item the policy for Board review. ., .'. , ........ , 

Commissioner Akinyemi remarked th!,-t he respectfullydisljigreed with Commissioner Desloge, 
as policies should be changed for a,'(ppsition" not for ap~ti<::ul:rr employee. He favored the 
scheduling of a workshop to discuss'fUrther .. In response;.Cpmmissioner Desloge conveyed 
that it was not uncommon for contracte<;i employees to have amendments to their contracts. 

Commissioner Dozier indicatl"d that the issue raised a'lot of questions and would prefer to see 
the policy come backa$ario a~enda item, She notea that while she is appreciative of the 
County Attorney's serVtte and ill'; great job he does, the fiscal impact of the action is unknown. 

Commissioner Proctor conveyed his support for the requested change and affirmed that it 
would apply also to theC()unty Admirlh;trljitOl;; 

A substitute motion was offered by Commissioner Proctor, duly seconded by Commissioner 
Akinyemi, to approviZ Option:): 4dopt the proposed revised Policy No. 04-02, "Payout of 
Accumulated Annual Lep.ve BalaiJ-cIflf;>to Long-Term Employees. " 

Commissioner Maddox echoed Iiis appreciation to the County Attorney, but conveyed that he 
could not justif'y voting feir the change without knowing the full fiscal impact. 

Commissioner Akinyemi offered a friendly amendment that an agenda item be brought back to 
include fiscruimpacCinformation for this policy. The friendly amendment was accepted by 
Commissioner Proctor. 

In response to some of the Commissioners concerns, the Board was assured by Mr. Thiele that 
there were funds in the County Attorney's Office existing budget; thus no transfer from any 
contingency fund would be necessary. In addition, he noted that 33 other employees have 
taken advantage of this program and had his previous employer participated in the Florida 
Retirement System, he would have over 30 years of employment. 

Chairman Dailey commented that he could support either option that has been presented; but 
opined that the policy as written is flawed and should be brought back for a full review. 
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Commissioner Sauls stated that she would support the substitute motion, to include a 
complete review of the policy. 

Commissioner Proctor spoke in support of "grandfathering" in the 12 years of employment of 
Mr. Thiele which were outside of the Florida Retirement System. 

The substitute motion, as amended carried 7-0. 

The Board reconvened at 6:00 p.m. and conducted the scheduled public hearings. 

Scheduled Public Hearings, 6:00 p.m. 

29. First and Only Public Hearing on a Proposed Ordinance A;nr~I!.ding Section 11-47 of the 
Code of Laws of Leon County, Florida, Providing for.,.A;tffendhie",ts to the Leon County 
Tourist Development Plan, Exhibit A . '. 

County Administrator Alam announced the public heiPiilig: 

Speakers: .. . . 
• Jovce Dauby-Feezel. 3706 Randall St.'.'!l.Bl?eare&~s a board Member of the Asian 

Coalition of Tall!l.hassee. She stated thitd:l\t<eJ?~¥neS¥ts in the community are in 
competition with each other and would suppo·iit:;~·increase in the bed tax . 

. 
Commissioner Desloge moved, second~d.by Sauls, Optiorl::,11Y,Conduct the first and only public 
hearing and adopt the proposed Ordirig7ic,lgmlinding Section;1)i.4'7 of the Code of Laws of Leon 
County, Florida, providing for amendments to ift.eL,!()71. countytoTourist Development Plan, Exhibit 
A. The motion carried 6-0 (Commissioneh'ProctoiSoilt{ofj'Chambersl. 

~~~i;;;!!~~~~~1fi;\;~~~~~~U~!!!!~13-JmiJ~ute limit per speaker; Commissioner may discuss 
issues that are brought forth 

• Chairman Daileye0il.fIqned th",Hhere were no speakers on Non-Agendaed Items. 

Comments/Discussion Items 

County Attorney Thiele: . 
• None; 

County Administrator Alam: '. 
• Requested a resolution for Martin Green, former aide to Commissioner Thaell, in honor of his 

heroism in responding to a critical vehicle crash which resulted in the saving of two lives. 
Approved without objection. 

Commissioner DiscusslbnItems 

Commissioner Desloge: 
• Commissioner Desloge moved, duly seconded by Commissioner Sauls, to bring back an agenda 

item as soon as possible on ways to help quadruple some allocated County funds (that have yet 
to be distributed) to Tallahassee Memorial Healthcare through an identified grant process. The 
motion carried 7-0. 

• Requested that staff bring forward as part of the Economic Development Workshop every 
project anticipated in the next three to five years, including but not limited to stormwater, 
maintenance, etc., that could possibly be accelerated. 
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Commissioner Dozier: 
• Requested that County Administrator's request for a Resolution to honor Martin Green be 

expanded to include the other four individuals who assisted in the rescue of victims of the 
critical vehicle crash (two of which were Mad Dog Construction employees). Approved without 
objection. 

• Announced that she recently attended the CRTPA Metropolitan Planning Organization Training 
in Orlando and she encouraged anyone involved with the CRTPA to attend the tralning. 

Commissioner Proctor 
• Announced his appointment of Ms. Winifred Heggins to the Bannerrn<l.ll Road Corridor Citizens 

Committee. Approved without objection. "., d, 

• Requested a Resolution recognizing the Lincoln High School's J:llack History Brain Bowl team 
for winning the State Championship. Approved without objectl'6n,'" 

• Commissioner Proctor moved, duly seconded by CommissionefDailey, approval to attend the 26th 

National Conference on Preventing Crime in the Black Comrilunity onMifiy 18-21, 2011 in Miami. 
The motion carried 7-0. 

• Invited fellow commissioners and the public to,atfendthe upcomin.g.Southern Strategy 
Townhall meeting to be held on Tuesday, April 19;3.f 6:00 p.m. at the fairgw'lrttii;; 

• Concurred with Commissioner Desloge comme,#ts,regardiliJi the fast trackiJ'igof any projects 
that can be expedited in an effort to enhance etortbjI\\f.' develqp~ent. 

• Reiterated his concerns regarding what he deemedW~,r",,,,rack cdf hiring of indigenous residents 
on County funded projects by sub-contracted comparile's\' , 
• Commissioner Proctor moved, d(ilY."seconded by Gommissioner Maddox, to schedule a 

workshop to review and considerexpa'ttdir-g the County's; JV;J\1BE policy on minority hiring to 
subcontractors. ' ',' " , 

• There was discussion with County '~ttorney,j11l.1eleon the County's authority to dictate the 
makeup of the employees that may be'hireilby iil<stij)C.Cbntractor. 

• Commissioner Dozier bpmeclthat a wqrkshop was .not needed to consider regulation of the 
hiring of skilled l",bOr andtlie'Jocus sh6uld be putting construction workers back to work. 
She proclaimed t1\.a:t variouseihnicities a.i"e represented on the job sites and are required to 
be legal residen.t"pf the COmmunity. 

• Commissioner Akinyemi cbnflFmed that t1\.e County conducts a Disparity Study every five 
years. , 

• The motion carried 5-1, (Commissioner Dozier in opposition and Commissioner Desloge out of 
Chambersl: ' 

• Requested a Resblutio,", for Delaitre Hollinger acknowledging his leadership in the naming of 
Beasley-Nims Field at capital Park and to continue to encourage his civic involvement. 
Approved without exception. 

• Promoteti the establishIIl.ent of a Commission on Youth focusing on youths within the Southern 
StrategyAliea utilizing~,portion of the funds that would have been used in the study for the 
redevelopment of the fairgrounds. 

Commissioner MaddQx 
• Announced he ",ould take part in the events scheduled as part of the FSU Spring football game 

to be held on April 16,2011. 
• Recognized Commissioner Sauls' efforts in organizing the impressive panel and participants at 

the recently held Ft. Braden Town Hall meeting. 

Commissioner Sauls 
• Thanked all Commissioners who attended the Ft Braden Town HalT meeting. 
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Commissioner Akinyemi 
• Requested a Resolution recognizing the Deerlake Middle School on winning the Black History 

and Cultural Brain Bowl state championship. Approved without objection. 
• Appealed to fellow Commissioners to be considerate and respectful. 

Chairman Dailey 
• Established with staff that the Board had expressed its support of efforts by Gadsden County 

to oppose the privatization of Florida State Hospital. 
• Congratulated Vince Long, Deputy County Administrator, for being named the recipient of the 

"Assistant for Excellence in Leadership Award" by the Florida, City/County Managers 
Association, which will be presented at its annual conference on J\ine'3"gO 11. 

Receipt and File: " 
• Leon County Board of County Commissioners Supervise,<;t"pretl'ial:Release Program Annual 

Report 

Adjourn: /" 
There being no further business to come before the Board; the me~ting was adjourifetj',at 9: 13 p.m. 

ATTEST: 

BY: 
Bob Inzer, Clerk of th,e'~ourt 
Leon County, Floridll. ' 
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John DailJ;y, Chairman 
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Regular Meeting & Public Hearings Page 7
May 24, 2011

3. Request to Schedule the First and Only Public Hearing to Adopt a Proposed
Ordinance Amending Leon County Code of Laws at Chapter 11, Article III, Section
11-48, “Tourist Development Council Code” to Allow the Board Chairman to
Appoint Himself/Herself, or Another Commissioner for Tuesday, June 14, 2011 at
6:00 p.m.

The Board approved Option 1: Schedule the first and only public hearing regarding a
proposed Ordinance amending Leon County Code of Laws at Chapter 11, Article III,
Section 11-48 (the “TDC Code”), to allow the Board Chairman to serve or to appoint
another Commissioner to serve on the Tourist Development Council for Tuesday, June 14,
2011 at 6:00 p.m.

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

Request to Schedule the First and Only Public Hearing to Adopt a Proposed Ordinance 
AmendingLeon County Code of Laws at Chapter 11, Article III, Section 11-48 (the "TDC 
Code"), to Allow the Board Chairman to Serve or to Appoint Another Commissioner to Serve on 
the Tourist Development Council for Tuesday, June 14,2011 at 6:00 p.m. 

Staff: C\1.~ 
Parwez Alam, County Administrato~~ J / /' 
Vincent S. Long, Deputy County Administratr 
Kim Dressel, Senior Assistant to the County Administrator 

Issue Briefing: 

Resolution No. R02"02, adopted by the Board January 29, 2002, and codified in the Leon County 
Code of Laws at Chapter 11, Article III, Section 11-48 (the "TDC Code"), currently requires one 
member of the Tourist Development Council (the "Council") to be the current Chairman of the 
Leon County Board of County Commissioners (the "Board"), who shall serve as the Vice 
Chairman of the Council. During its April 12, 2011 meeting, the Board directed staff to prepare 
an amendment to the TDC Code to allow this Council seat to be filled either by the Chairman of 
the Board or any other member of the Board as designated by the Chairman. 

The County Attorney's office has prepared a draft Ordinance, which amends the TDC Code in 
conjunction with the Board's direction (Attachment #1), and staff is requesting approval to 
schedule a public hearing for Tuesday, June 14,2011 regarding its adoption. 

Fiscal Impact: 
This item has no fiscal impact to the County. 

Staff Recommendation: 

Option #1: Schedule the first and only public hearing regarding a proposed Ordinance 
amending Leon County Code of Laws at Chapter 11, Article III, Section 11-48 
(the "TDC Code"), to allow the Board Chairman to serve or to appoint another 
Commissioner to serve on the Tourist Development Council for Tuesday, 
June 14,2011 at 6:00 p.m. 
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Title: Request to Schedule the First and Only Public Hearing to Adopt a Proposed Ordinance 
Amending Leon County Code of Laws at Chapter 11, Article III, Section 11-48 (the "TDC 
Code"), to Allow the Board Chainnan to Serve or to Appoint Another Commissioner to Serve 
on the TDC, for Tuesday, June 14,2011 at 6:00 p.m. 

May 24, 2011 
Page 2 

Background: 

Report and Discussion 

The TDC Code requires the Board's Chainnan to serve on the Council as its Vice Chainnan, and 
that the future members to the Council may be appointed by Resolution of the Board. The 
Florida Statutes require a member of the Board, designated by the Board's Chainnan, to serve on 
the Council, but does not require the Chainnan to serve. Additionally, the Florida Statutes 
require the Board to appoint members to the Council, but does not require such appointments to 
be made by Board Resolution. The following table provides a comparison of certain 
membership issues as addressed by the Florida Statutes and the TDC Code. 

Section 125.0104(4)(e), Florida Statutes Resolution No. R02-02, 
Issue (2010) Codified in the TDC Code 

Number of "The council shall be established by "The Council shall be composed of nine 
Council ordinance and composed of nine members (9) members." 
Members and who shall be appointed by the governing 
Appointing board." "Future members of the Leon County 
Authority Tourist Development Council may be 

appointed by Resolution(s) of the Board of 
County Commissioners of Leon County.". 

Board "The chair of the governing board of the "One member of the Council shall be the 
Membership county or any other member of the board current Chairman of the Board of County 
on the Council as designated by the chair shall serve on Commissioners of Leon County, Florida, 

the council." who shall serve as Vice Chairman of the 
Tourist Development Council." 

"The governing board of the county shall 
have the option of designating the chair of 
the council or allowing the council to 
elect a chair." 

Members' "The members of the Council shall serve "The members of the Council shall serve 
Terms for staggered terms of four years." for staggered terms offour (4) years." 

During its April 12, 20 II meeting, the Board directed staffto prepare an amendment to the TDC 
Code to allow the Board's Council seat to be filled by the Chainnan or any other member of the 
Board as designated by the Chairman. 

Analysis: 
In part, the proposed Ordinance stipulates that the Council is composed of nine members, who 
are to be appointed by the Board to staggered four-year tenns, and that one member of the 
Council shall be the Board's Chainnan or any other member of the Board as designated by the 
Chainnan, and who shaH serve as the Council's Vice Chainnan. The proposed Ordinance does 
not require Board appointments to be made by Board resolution. 
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Title: Request to Schedule the First and Only Public Hearing to Adopt a Proposed Ordinance 
Amending Leon County Code of Laws at Chapter 11, Article III, Section, 11-48 (the "TDC 
Code"), to Allow the Board Chairman to Serve or to Appoint Another Commissioner to Serve 
on the TDC, for Tuesday, June 14,2011 at 6:00 p.m. 

May 24, 2011 
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Options: 

1. Schedule the first and only public hearing regarding a proposed Ordinance amending Leon 
County Code of Laws at Chapter 11, Article III, Section 11-48 (the "TDC Code"), to allow 
the Board Chairman to serve or to appoint another Commissioner to serve on the Tourist 
Development Council for Tuesday, June 14,2011 at 6:00 p.m. 

2. Do not schedule the first and only public hearing regarding a proposed Ordinance 
amending Leon County Code of Laws at Chapter 11, Article III, Section 11-48 (the "TDC 
Code"), to allow the Board Chairman to serve or to appoint another Commissioner to serve 
on the Tourist Development Council. 

3. Board Direction. 

Recommendation: 
Option #1. 

Attachment: 

1. Proposed Ordinance 
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ORDINANCE NO. 2011-__ 

Attachment #~l== 
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AN ORDINANCE OF THE IWARD OF COUNTY 
COMMISSIONERS OF LEON COUNTY, FLORIDA, 
AMENDING CHAPTER 11, ARTICLE III OF THE CODE 
OF LAWS OF LEON COUNTY, FLORIDA; AMENDING 
SECTION 11-48 ENTITLED "TOURIST DEVELOPMENT 
COUNCIL," REGARDING APPOINTMENTS TO THE 
TOURIST DEVELOPMENT COUNCIL; PROVIDING FOR 
CONFLICTS; PROVIDING FOR SEVERABILITY; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Board of County Commissioners of Leon County, Florida, desires to 

enact an ordinance amending Section I 1-48 of the Leon County Code of Laws, relating to the 

Tourist Development Council; 

BE IT ORDAINED by the Board of County Commissioners of Leon County, Florida, 

that: 

Section 1. Chapter 11, Article III, Section 11-48 of the Code of Laws of Leon 

County, Florida, is hereby amended to read as follows: 

Sec. 11-48. Tourist development council. 

The establishment ef the Leen Ceooty Teurist Develepment Cellllsil by resehltiell ef the 

Beara ef Ceullty Cemmissiellers ef Oeteber 29, 1986, is hereby ratifiea alla eSllfirmea. III 

aaaitien, te the pewers ana amies aeseribea ill F.S. § 125.9194, the amremeatienea reselmien, 

lIlanlNaHR~ .. e~seeJlIUUtltiB'en!l-J}"I<~e90.----l'IRM9i.2-====>, -lb*al&see<la The Leon County Tourist Development Council, 

established pursuant to and maintaining the powers and duties described in Section 125.0104, 

Florida Statutes, shall be composed of nine (9) members who shall be electors of the County and 

appointed to staggered four (4) year tenus by the Board of County Commissioners. One member 

of the Council shall· be the Chainuan of the Board or any other member of the Board as 

designated by the Chairman, and who shall serve as Vice Chainuan of the Council. Two (2) 
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members of the Council shall be elected Municipal OffIcials. Three (3) members of the Council 

shall be owners or operators of motels, hotels, or other tourist accommodations in the County 

and subject to the tax. Three (3) members of the Council shall be persons who are involved in 

the tourist industry and who have demonstrated an interest in tourist development, but who are 

not owners or operators of motels, hotels, or other. tourist accommodations in the County and 

subject to the tax. Utlpon approval by ..Qfthe Board of CO:lHty Commissioners, the council shall 

hereafter be responsible for the expenditure of the revenue received from the levy and imposition 

of the tourist development tax. The council shall continuously review expenditures of the 

revenues from the county tourist development trust fund to ensure that the expenditures are made 

consistent with the plan. The council shall report to the Board of CouRty Commissioners on a 

regular and periodic basis, but no less often than quarterly, describing all expenditures of 

revenues from the county tourist development trust fund and how such expenditures have 

supported the objectives of the plan. All contracts entered into by the tomist developHlent 

council must be approved by the Board~ of ColfHty Commissioners. 

Section 2. Conflicts. All ordinances or parts of ordinances in conflict with the 

provisions of this ordinance are hereby repealed to the extent of such conflict, except to the 

extent of any conflicts with the Tallahassee-Leon County 2030 Comprehensive Plan as amended, 

which provisions shall prevail over any parts of this ordinance which are inconsistent, either in 

whole or in part, with the said Comprehensive Plan. 

Section 3. Severability. If any provisions or portion of this Ordinance is declared by 

any court of competent jurisdiction to be void, unconstitutional, or unenforceable, then all 

remaining provisions and portions ofthis Ordinance shall remain in full force and effect. 

Section 4. Effective Date. This ordinance shall have effect upon becoming law. 

1:IWpDocsID003IP002100030412.DOC 
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DONE, ADOPTED AND PASSED by the Board of County Commissioners of Leon 

County, Florida this __ day of ___ -', 2011. 

ATTESTED BY: 
BOB INZER, CLERK OF THE COURT 
LEON COUNTY, FLORIDA 

By:, _____________________ __ 

Bob Inzer, Clerk of Court 
Leon County, Florida 

APPROVED AS TO FORM: 
COUNTY ATTORNEY'S OFFICE 
LEON COUNTY, FLORIDA 

By:, _____________________ ___ 

Herbert W, A. Thiele, Esq, 
County Attorney 

1:IWpDocsID003\P002100030412.DOC 
F91·00063 

LEON COUNTY, FLORIDA 

By: ____________ -,---________ -,--__ __ 
John Dailey, Chairman 
Board of County Commissioners 
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Regular Meeting & Public Hearings Page 8
May 24, 2011

4. Request to Schedule a Workshop on Economic Development for Tuesday,
September 13, 2011 from 12:00 – 3:00 p.m.

The Board approved Option 1: Schedule a Workshop on Economic Development for
Tuesday, September 13, 2011 from 12:00 – 3:00 p.m.

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

Request to Schedule a Workshop on Economic Development for Tuesday, 
September 13, 2011 from 12:00 - 3:00 p.m. 

Staff: QA--
Parwez Alam, County Administrato~ 1\ ,,~ 
Vincent S. Long, Deputy County Administra~ . 
Ken Morris, Director of Legislative Affairs and Economic Development l/...fr\. 
Christine Coble, Agenda Coordinator ~V 

Issue Briefing: 
This item request the Board schedule a Workshop on Economic Development issues for 
September 13, 2011. 

The Workshop will provide an overview of the County's ongoing economic development 
activities, which will include the survey results of local business owners, led by Commissioner 
Akinyemi, to identify ways to stimulate job creation and improve the local economy. 

The Board's calendar reflects that the proposed workshop date is available. 

Fiscal Impact: 

This item does not have a fiscal impact to the County. 

Options: 

1. Schedule a Workshop on Economic Development for Tuesday, September 13, 2011 
from 12:00 - 3:00 p.m. . 

2. Schedule a Workshop on Economic Development for an alternate date. 
3. Do not schedule a Workshop on Economic Development. 

4. Board Direction. 

Staff Recommendation: 

Option #1: Schedule a Workshop on Economic Development for Tuesday, 
September 13,2011 from 12:00 - 3:00 p.m. 
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Regular Meeting & Public Hearings Page 9
May 24, 2011

5. Approval of the Purchase of a Emergency Medical Services Replacement
Ambulance in the Amount of $193,803

The Board approved Option 1: Approve the purchase of an Emergency Medical Services
replacement ambulance in the amount of $193,803, and approve the Resolution and
associated Budget Amendment Request to fund the purchase.

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

Approval of the Purchase of an Emergency Medical Services Replacement Ambulance in the 
Amount of$193,803 

Staff: \) IlL--
Parwez Alam, County AdministratOl~(...-f' ,\_ , 
Vincent S. Long, Deputy County Administrato~ 
Tom Quillin, Chief, Emergency Medical Services 

Issue Briefing: 
This item seeks Board approval of the purchase of an Emergency Medical Services (EMS) 
replacement ambulance in the amount of $193,803. In addition, approval is requested for the 

. Resolution and associated Budget Amendment Request to fund the purchase (Attachment #1). 

Fiscal Impact: 
This item has a fiscal imnact. The EMS replacement ambulance will cost $193,803. The County 
received insurance proceeds of $92,764. Funding for the purchase cost balance of $101,039 is 
available in the Emergency Medical Services (EMS) Fund contingency reserve. Should the 
Board approve this purchase and the Resolution and associated Budget Amendment Request, this 
item will realize the $92,764 insurance proceeds and have a budget impact of$101,039. 

Staff Recommendation: 

Option #1: Approve the purchase of an Emergency Medical Services replacement ambulance 
in the amount of $193,803, and approve the Resolution and associated Budget 
Amendment Request to fund the purchase. 
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Title: Approval of the Purchase of an Emergency Medical Services Replacement Ambulance in 
the Amount of$193,803 

May 24, 2011 
Page 2 

Report and Discussion 

Background: 

A County EMS ambulance was involved in a vehicle crash and, following an in-depth analysis of 
the anticipated repair costs, the County's insurance provider determined the vehicle to be a total 
loss. The County received insurance proceeds of $92,764, which is 100% of the depreciated 
value of the ambulance. 

Analysis: 

The purchase price ofa replacement ambulance is $193,803. Funding of the $101,039 balance 
of the purchase cost is available in the EMS Fund contingency reserve. The purchase will be 
made in compliance with County purchasing policies. 

Options: 

1. Approve the purchase of an Emergency Medical Services replacement ambulance in the 
amount of $193,803, and approve the Resolution and associated Budget Amendment Request 
to fund the purchase. 

2. Do not approve the purchase' of an Emergency Medical Services replacement ambulance in 
the amount of $,193,803. . 

3. Board Direction. 

Recommendation: 
Option #1. 

Attachment: 

1. Resolution and associated Budget Amendment Request 

P ANSLlTQ/CAIdl 
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Attachment. I 
PageL 0-=c2 ....... '· -

RESOLUTION NO. 

WHEREAS, the Board of County Commissioners of Leon County, Florida, approved a 
budget for fiscal year 201012011; and, . 

WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida 
Statutes, desires to amend the budget. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of 
Leon County, Florida, hereby amends the budget as reflected on the Departmental Budget 
Amendment Request Fonn attached hereto and incorporated herein by reference. 

Adopted this 24th day of May, 2011. 

ATTEST: 
Bob Inzer, Clerk of the Court 
Leon County, Florida 

BY: __________________ _ 

Approved as to Fonn: 
Leon County Attorney's Office 

BY: ~~~~~~ ______ _ 
Herbert W. A. Thiele, Esq. 
County Attorney 

LEON COUNTY, FLORIDA 

BY:~~~-=~ ______ __ 
John Dailey, Chainnan 
Board of County Commissioners 
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No: 
Date: 

BAB11029 
5/6/2011 

FISCALYEAR 2010/2011 
BUDGET AMENDMENT REQUEST 

Agenda Item No: 
Agenda Item Date: 

Attaclunent # 
!'age ~ of..d:4-

5/24/2011 

County Administrator Assistant County Administrator 

ParwezAlam Alan Rosenzweig 

Fund 
135 

Fund 
135 
135 

Request Detail: 
Revenues 

Account Information . Current Budget 
Org Acct Prog Title 
000 388200 000 Compensation for Loss of Assets 

Subtotal: 

Expenditures 
Account Information Current Budget 

Org Acct Prog Title 
990 59900 599 EMS Fund Contingency Reserves 150,000 

026014 56400 526 Machinery & Equipment 756,000 

Subtotal: 

Purpose of Request: 

Change Adjljsted Budget 

92,764 . 92,764 

92,764 

Change Adjusted Budget 

(101,039) 48,961 
193,803 949,803 

92,764 

This budget amendment realizes $92,764 in insurance proceeds received for the loss of a County ambulance involved in 
a vehicle crash. The purchase price of a replacement ambulance is $193,803. This amendment appropriates the 
remaining $101,039 balance from EMS contingency reserves. 

Group/Program Director OMB Director 

Scott Ross 

Approved By: Resolution 00 Motion o Administrator o 

5 
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Regular Meeting & Public Hearings Page 10
May 24, 2011

6. Acceptance of the Florida Clean Energy Grant in the Amount of $481,517

The Board approved Options 1 & 2: 1) Accept the Florida Clean Energy Grant in the
amount of $481,517, and authorize the County Administrator to negotiate an agreement
with the Florida Energy and Climate Commission, and execute same, in a form approved
by the County Attorney, and 2) Approve the Resolution and associated Budget
Amendment Request.

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

Acceptance of the Florida Clean Energy Grant in the Amount of $481 ,517 

Staff: ~ 
Parwez Alam, County Administrato~ 1.1 ... ,t / 
Vincent S. Long, Deputy County Adrriinistrato}fV 
Maggie Theriot, Sustainability Manager -?I'll 

Issue Briefing: 

This agenda item seeks Board acceptance of the Florida Clean Energy Grant in the amount of 
$481,517 (Attachment # 1), and approval of the Resolution and associated Budget Amendment 
Request (Attachment #2). The grant will provide for 55kW of solar photovoltaic (PV), as well as 
17 tons of geothermal closed-loop to be installed at the Cooperative Extension building. As a 
result of these improvements, the facility is anticipated to be a "net-zero energy" building. 

Fiscal Impact: 

This item is associated with a cost reimbursement grant; as a result, the $481,517 must be 
budgeted by Leon County up front in order to seek reimbursement. There is a required 11.73% 
match of $64,000 for a total Budget Amendment Request of $545,517. The matching funds will 
be budgeted from the Local Economic Stimulus Matching Fund that was previously established 
by the Board. 

Staff Recommendation: 

Option: #1. Accept the Florida Clean Energy Grant in the amount of $481,517, and authorize 
the County Administrator to negotiate an agreement with the Florida Energy and 
Climate Commission, and execute same, in a form approved by the County 
Attorney. 

Option #2: Approve the Resolution and associated Budget Amendment Request. 
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Title: Acceptance of the Florida Clean Energy Grant in the Amount of $481 ,517 
May 24, 2011 
Page 2 

Report and Discussion 

Background: 

Grant opportunities are continuously sought to assist. with the implementation of various 
sustainable initiatives. Staff applied for $481,517 of grant funds through the Florida Clean 
Energy Grant. This grant represented a significant chance to advance the energy conservation 
and alternative energy goals of Leon County. In the November 2010 Quarterly Status Report, 
staff provided a summary of this grant opportunity and shared that the proj ect was not selected as 
a grant recipient. However, in an advantageous turn of events, Leon County was later notified 
that the County's application had been awarded this grant. It appears that several original 
recipients elected not to accept the grant funds; therefore, the state awarded funds to the next 
highest-ranking applicants, allowing Leon County to receive the Clean Energy Grant. The grant 
will provide for $481,517 to implement alternative energy systems and requires matching funds 
of $64,000 for a total project budget of $545,517. The matching funds will be budgeted from the 
Local Economic Stimulus Matching Fund that was previously established by the Board. 

Analysis: 

The improvements will take place at the Cooperative Extension building. CollectIvely, 
Sustainability, Facilities Management, and Cooperative Extension staff assessed the building to 
determine if net-zero energy could be achieved through retrofits, conservation, and renewable 
energy. A "net-zero building" means the building generates as much energy as it consumes 
when measured on an annual basis. Within a one-year period there may be some months that the 
building produces excess energy (mild spring/fall); whereas, other months (extreme hot or cold) 
the building consumes energy beyond what is being produced on-site, but averages to zero 
energy consumption over twelve months. 

In order to accomplish the vision of creating a net-zero energy building, it will be necessary to 
implement a series of changes to the facility. Several steps to conserve energy consumption have 
already begun at Cooperative Extension, as well as various County facilities. This includes 
upgrading light fixtures, changing occupant habits, and upgrading a few of the HV AC units 
through regular maintenance schedules. The Clean Energy Grant will provide for 55kW of solar 
photovoltaic (PV), as well as 17 tons of geothermal closed-loop. The solar PV will be installed 
as a ground-mounted parking structure. Therefore, the solar array is easily visible by visitors and 
educational tours, and provides for shaded parking. For perspective, the largest identified solar 
PV system in Tallahassee is 50kW, located at the Antique Car Museum. 

A geothermal heat pump is a system that serves the same function as a HV AC; however, it 
functions differently. A geothermal system uses the natural temperature of the earth to change 
the temperature of the refrigerant. The earth underground maintains a consistent temperature of 
50°- 60° year round. A geothermal system takes advantage of this occurrence. In the summer, 
warm fluid leaves the building, encased in the closed-loop piping, which is buried below ground. 
Naturally the warm piping comes into contact with the cool earth and dissipates the heat so it 
returns to the building much cooler. By naturally changing the incoming temperature of the 
system, the heat pump unit is vastly more energy efficient, particularly during the summer and 
winter tempera~e peaks. 

G 



Title: Acceptance of the Florida Clean Energy Grant in the Amount of $481 ,517 
May 24,2011 
Page 3 

The geothermal system will serve two of the five current HVAC zones. In order to maximize the 
use of the energy-efficient geothermal units, two zones were selected specifically to target the 
most heavily used portions of the building, maximizing the operational savings of the units. 
Additionally, geothermal will allow for the replacement of a conventional water heater with a 
heat recovery system. Grant funds will be used for an educational campaign to include an 
interactive live energy monitoring station for visitors. 

The Florida Clean Energy Grant is part of the America Recovery & Reinvestment Act (ARRA). 
Nearly all ARRA grants, including this grant opportunity, have a deadline of April 2012, as 
dictated by the Federal Government. As previously described in this item, Leon County did not 
initially receive the grant; however, months later the County was notified of the receipt. Despite 
the delayed notification, the deadline for completion still remains April 2012. As a result, Leon 
County staff will have less that one year to implement the project, when most other recipients 
have approximately 20 months. In light of the condensed project timeline, staff is prepared to 
proceed with the development and implementation of project bids, in accordance with the 
County's Purchasing Policy. Upon evaluation of the proposals, staff will provide formal 
recommendations to the Board for consideration. 

Options: 

1. Accept the Florida Clean Energy Grant in the amount of $481,517, and authorize the County 
Administrator to negotiate an agreement with the Florida Energy and Climate Commission, 
and execute same, in a form approved by the County Attorney. 

2. Approve the Resolution and associated Budget Amendment Request. 

3. Do not accept the Florida Clean Energy Grant in the amount of $481 ,517. 

4. Board Direction. 

Recommendation: 
Options #1 and #2. 

Attachments: 

1. Draft Agreement for the Florida Clean Energy Grant 
2. Budget Resolution and Budget Amendment 

PAlVSLIMT 
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. FLOgIDAENER9Y.A1\jD cLtMAT1!: COMl\USSION 
GRANTAGREEMENTNO.ARS.128 

STATEOFFL()RIDA 
. GRANT ASSISTANCE. ...., 

.~::~~~cgE~i~riIN~~1re~J~~ 
THIS AGREEMENT is enteredinto between the STATEOI:FLORIDA,roCUTIVE6FFICE()~1'HE 
GOVERNOR (EOG), FLORIDA ENERGY- AND CLIMATE COMMISSION ",hose address is 600 SouthCalhoun . 
Street, Suite 251, Tallahassee, Florida 32399-0001 (hereinafter referred toasthe"COnimission~')andthe LEON 
COUNTY BOARD OF COUNTY COMMISSIONERS, whose address is 30lSouthM;onroe S!reet, Tallahassee, 
Florida 32301 (hereinafterreferred to .. "Grantee" or "Recipient"), a localgoverrunent, to provide financial 
assistance for the Leon County Sustainable Demonstration Center. . 

. . 

In consideration of the promises and mutualagreements contained herein, th~Coxnmission~d the Grantee 
acknowledge and agree as follows: . . . . . 

-. - - - ..: ,'". ' - -

I. TheUnitedStatesD""artrnent orEnergy NSDOE) awar.ded finldingtothe CoxnmiSsi,,~p\Jl"S!"Wt. 10 
USDOEthrough American Recovery and Reinvesbnent Aqt (ARRA) Grant Agreeme#tNo. DE-. . .. . 
EE0000141. The Grantee shall. be. a sub-grantee offederal financial assistancefrqm US~OE The Grantee 
is responsible for complying Wilh theapl'ropriate state and federal guidelines in the perf"rmanceofits 
activities pursuant to !his Agreement: . . .. . 

2. The Grantee agrees to perform in accordance With the terms.and conditions set forth in this Agreement, its 
attachments and exhibits named and incorporated by reference. For purposes of this Agreement the terms 
"Granteelt and "Recipient" a~_e used interch~geably , 

3. This Agreement shall begin upon execution by both parties and end no later than April 30,2012, inclusive. 

4. 

If allowed hy USDOE, this Agreement shall be effective upon execution for purposes of reimbursement of 
allowable costs resulting from obligations incurred and m~ting the cost share or match reqllrrements as 
described in Attaclnnerit A, Grant Work Plan. Profit to fue Grantee, or any of its suhptees, is prohibited 
by 10 Code ofFedera! Regulations (CFR) Part 60.0. This Agreenient may be amended to revise Attllchment 
A, Grant Work Plan, if additional funding is truide available by the USDOEand/or the Florida Legislature. 

A. The Gran.te.e shall be eligible for reimbursement of allowable .costs resulting from obligations 
incurred during the term of this Agreement The Coxnmission shall reimburse the Grantee for 
allowable costs on a not more frequently than monthly cost reimbursement basis in an amount not 
to exceed $481,517 after receipt and approval by the Commission's Grant Manager ofsatisfilctory 
reports and documentation as required in this Agreement. The parties agree that the Grantee is 
responsible for providing a miriimum match of $64,000 toward the project descnbed in 
Attachment A, Grant Work Plan. All cost sharing or match shall meet any applicable federal 
requrrements. 

I 
B. Prior. written approval from the Commission's Grant Manager shall be requrred for changes 

between approved, funded budget categories up to 10% of the total; approved Grant funds. 
Approval of such changes will be contingent upon submission of a revised Project Budget. Budget 
category changes greater than 10%, the addition of previously unapproved otunfunded budget 
categories or the addition of previously unapproved or unfunded budget line-items, will require a 
formal written amendment to the Agreement. The Commission agrees to review a request by the 
Grantee to modify Attllchment A, Grant Work Plan, should the Grantee fmd, after receipt of 
competitive bids, Ibat the project described in Attachment A, Grant Work Plan, cannot be 
accomplished for the current estimated project cost. If the Coxnmission agrees to a modification of 
Attachment A, Grant Work Plan, it may be modified not to exceed the awarded funding identified 
above. Any such modification would be by formal written amendment, in accordance with Section 
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FLORIDA ENERGY AND CLIMATE COMMISSION 
GRANT AGREEMENT NO. ARS128 

37. Nothing in this Sectio!, or Agreement is httended nor implies to guarll!ltee approval "fa. 
request to modify or adjust Attachment A; Grant Work Plan, or th.ea.vailable proj~ctfunding; 

. . 
C. All reimbursement requests under this Agreement shall De subn;Utted using the Attachment S, 

Payment Request Sulnmary F~nn, format in detail sufficient for a proper pre,alldit and post-audit 
thereof. The Grantee shall submit a properly completedAttai:hme'!t B, Payment Request Summary 
Form, with supporting documentation of allowable costs, includirig for the.fina) reimbursement . 
request, as described below in paragraph 4,D. Ten percentof each approved reimbursement 
request shall be retained by the Commission pending Graniee'scompliancewith Section 8, 

D. All reimbursements under this Agreement shallbe in compliance with the laws,rulesand 
regnlations applicable to-the expenditure of State arid federal funds. The State of Florida guidelines 
for allowable costs include, but are not limited, to the Florida Department ofFimincial Ser,lices' 
Reference Guide for State Expenditures located at htm;Uwww.myfioridacfo.com. FederaIprogram 
gnidelines for allowable costs andreiatedtopicsare listed in Attachment E, Federal Regnlations 
and Attachment F, Federal Funding Grantee, Sub'grantee. ,,!,d Contractor ProviSions, The. Grimtee 
must provide a detailed listing of expenditures made Under.this Agreement as support for the 
Payment Request Summary Form. The listing shall include, at a minimIiI11; adescHption of the 
goods or services purchased, date of the transaction, check or.voucher number; amount (laid and 
vendor name. All req\1ests for reimbursement of travel expenses· shall be. in accordance with the 
travel requ;"ementsincluding mandated formsrequired by Section 112:061, Florida Statutes. 

E. In addition to the requirements contained in paragraphs 4.C& D above, the Commission may 
periodically request additional proof of a transaction to. evaluate the appropriateness of costs to 
the Agreement pursuant to State of Florida gnidelines. When requested, this information must be 
provided within 30 calendar days of such request. 

5. The Commission's performance and obligation to Pil), under this Agreement is contingent upon an annual 
appropriation by the Legislature of the State of Florida !Utd the availability of federal funding for the 
specific purpose of funding the Commission's obligations under this Agreement. In the event of a Slate 
revenue shortfall, withdrawal of State budget authorization andlor rescission offederal funding, the total 
funding may be reduced accordingly .. The Commission, in accordance with direction from the Governor 
andlor the Florida Legislature, shall be the final determiner of the availability of any funds. 

6. The Grantee shall submit, using Attachment C, Monthly Progress R~ort, monthly updates to describe the 
project progress, work performed, problems encountered, problem resolution, schedule updates and 
. proposed work for the next reporting period. Attachment B, Payment Req\1est Summary Form may not be 
submitted more frequently than on a monthly basis and must be accompanied by an Attachment C, Monthly 
Progress R~ort, for the corresponding month. Attachment C, Monthly Progress Reports shall be submitted 
to the Commission no later than three calendar days following the completion of the monthly r~orting 
period. 

7. The Grantee shall submit an Annual Report 15 calendar days after the end of the first year of the project, if 
the term of the project exceeds one year. The Annual R~ort shall provide a narrative detailing and 
evaluating the accomplishments and impact of the project in the prior twelve months. The Annual R~ort 
shall follow the format described in Attachment K, Annual R~rt. 

8. The Grantee shall also suhmit a Final R~ort 15 calendar days prior to the expiration date.of the Agreement. 
The Final Report will provide a final narrative detailing and evaluating the accompliShments and impact of 
the project. The Final Report will include an evaluation of the energy savings directly attributable to the 
project, projections of estimated energy savings expected to accrue from the project and policy 
recommendations, which may be helpful in implementing other projects of a similar nature. Pursuant to 
paragraph 4.C, 10% of the total Agreement amount identified in paragraph 4.A will be withheld until 
receipt and approval of the Final R~ort. 
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FLORIDA ENERGY AND CLIMATE COMMISSION 
GRANT AGREEMENT NO. ARS128 . . 

9. Each p;uty agrees that it shall be solely responsible for the negligent or wrongful actsof i~ ~inployeesaJld agents. 

10. 

However, nothmg contamed herein shall constitute a waiver by either p;uty ofits sovereign inJrnunity or the 
provisions of Section 768.28,Florida Sll!tutes. . 

A. Commission· staff will perfo11D "omplianc~monitoring duril1g thefetlllef theAgre~men.t;in 
additionto the review ofMonlhlyProgress Reports, bUlnoll~s than once ayear,loensur~ 
Agreemenl compliorice: .. Monitoring sh~1I include, but not Il.e liniited to,periodicrevie\V of . 
compliance with Agreement service delivery, as described in Attachiileilt A, GraritWork Plan as 
documenled in Attachiilent C, Monthly Progress Reports and also. which incl~des a review of all 
Agreement requirements including the Attachiilents. The Commission reserves the ri~t for any 
Commission staff to make scheduled or unscheduled, announced or unnuhouoced compliance 
monitoring visits at anl' site where services are delivered pursuant to this Agreement. 

B. For each on-site compliance monitoring visit, Commission staffwill p;ovide 1m oral exit interview 
and a written monitoring report t() .the Grantee. . 

C. If issues of non-compliance are identified in the monitoring rePort;awritt.n~cirie';tive Action 
Plan (CAP) may be required of the Grantee .. If required, the CAP shali be submitted to.the 
Commission'sGrantManager withinten calendardays of receipt of the JIlonitofing report. Ifa 
CAP is required of the Grantee, failure to correct deficiencies after thirty calendar days from .the 
date-of-receipt of a written monitoring report notating the deficiencies may result in a 
deterinination of breach of Agreenlent and teonination of services. If a CAP is not required of the 
Grantee, the Commission may proceed under Section II andlor Section 14. 

II. The Commission may teoninate this Agreement at any time in the event of the failure of the Grantee to 
fulfill any of its obligations under this Agreement. Prior to temtination,theCommisslon shall provide 30 
calendar days written notice of its intent toteoninate and shall provide the Grantee an oPP9rtunity to 
consult with the Commission regarding thereaSon(s) for termination .. IftIlis Agreementis(erminated, the 
Commission shall only pay for those acts satisfactorily completed under this Agreement prior to the date of 
termioation. The Conuhission shall not pay the Grantee for any work performed after. such termination, 
except as described in Section 14.F. 

12. The Commission may temtinate this Agreement for convenience by providing the Grantee with 30 
calendar days written notice. If this Agreemenl is terminated, the Commission shall only pay for those 
acts satisfactorily completed under this Agreement prior 10 the date oftemtination. The Commission shall 
not pay the Grantee for any work performed after such temtination, except as described in Section 14.F. 

13. This Agreement may be unilaterally terminated by the Commission for refusal by the Grantee to allow 
public access 10 all documents, papers, letters or other material made or received by the Grantee in 
conjunction with this Agreement, unless the records are exempt from Section 24(a), Article I of the Florida 
Constitution and Chapter 119, Florida Statntes. If this Agreement is terminated,the Commission shall only 
pay for those acts satisfactorily completed under this Agreement prior to the date of temtination. The 
Commission shall not pay the Grantee for any work performed after such termination, except as described 
in Section 14.F. 

14. If the Granlee materially fails to comply with the terms and conditions of this Agreement, including any 
Federnl or State statutes, rules or regulations, applicable to this Agreement, the Commission may take one 
or more of the following actions, as appropriate for the circumstances. 

A. Temporarily. withhold cash payments pending correction of the deficiency by the Grantee. 

B. Disallow (that is deny both use of funds and any applicable matching credit for) all or part of the 
cost of the activity or action not in compliance. 
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15. 

c. 

D. 

E. 

F. 

G. 

A. 

FLORIDA E~ERGY AND CLIMATE coMMISSION 
GRANT AGREEMENT NO. ARS.128 

Wholly or partly silspend or tenninate this Agreement; . 

Withhold further awards for the project or program: 

Take other remedies that may be legally available. 

Attachptent#_ I 
PafJe~~' o"';"f .. ~tj1-r--

. Costs of the Granteeresultingttom obligations incurred by the Grantee during a suspension or 
after tennination of the Agreement are not allowable unless the Commission expressiy authorizes. 

I" , _ " .' "'", <,' " . 
them in the "I.1otice of sllspe,nsion or termination-. 

The remedIes identified above, do not preclude the Grant"" from being subject to debarment and 
suspension under Presidential Executive Orders 125.49 and12689; . . ... 

In accordance with Presidential Executive Order 12549, Debarment and Suspension (10 CFR Part 
606, later moved to 2 CPR Part 901), .the Grantee sltallagree and certif'ythat neither it, nor its 
principals, is presently debarred, suspended, proposed for debarment, declilredineligible, or 
voluntarily excluded from participation in this. transaction by any Federal depaitmentor agei)cy; 
and, that the Grantee sliall not knowmgly enter into any lower tier contnict;or other covered 
transaction, with a person wlio is similarly debarred or suspended from participating in Ibis 
covered transaction, unless authorized in writing by USDOE to the.Commission. 

B. Upon execution of this Agreement by theGrantee, the Grantee shallcomplet", sign and return a 
copy of Attachment G, Certification Regarding Debarments; Suspension, Ineligibility and 
Voluntary Exclusion - Lower Tier Federally Funded Transactions.' , 

C. AS required by paragraphs A and B above, the Grantee shall include the language of this Section 
and Attachment G, Certification Regarding Debarments, Suspension, meligibility and Voluntary 
Exclusion - Lower Tier Fedemlly Funded Transactions, in all subcontracts and sub-grants or lower 
tier agreements executed to support the Grantee's work under this Agreement. 

16. The Grantee shall maintain books, records and documents directly pertinent to performance under this 
Agreement in accordance with generally accepted accounting principles. The Commission, the State of 
Florida, USDOE or their authorized representatives shall have access to such records for audit purposes 
during the term of this Agreement and fortive years followmg Agreement completion. lit the event any 
work is subcontracted, the Grantee shall similarly require each subcontractor to maintain and allow access 
to such records for audit purposes. . ' . 

17. A. The Grantee shall retain and maintain all records referenced in Section 16 and make such records 
available for an audit as may be requested. Such records shall include independent auditor 
working papers; books, documents and other evidence, including but not limited to, vouch~, bills, 
invoices, requests for payment and other supporting documentation, which, according to genemlly 
accepted accounting principles, procedures and pmctices, sufficiently and properly reflect all 
program costs expended in the performance of this Agreement. 

B. The Grantee agrees to comply with the audit requirements of Section 215.97, Florida Statutes, and 
those found in Attachment D, Special Audit Requirements as applicable. 

C. The Grantee shall include the audit and record keeping requirements described above and in 
Attachment D, Special Audit Requirements, in all subcontracts and assignments with sub-grantees 
of funds according to Section 215.97, Florida Statutes. For purposes ofthis Agreement, "sub
recipient" shall be defined in accordance with Section 215.97(2)(x), Florida Statutes. 

Revised 04-30-10 6 
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D. The Grantee must provide ~opies of any audit referencingthisAgreemeht, t1i~.audit transmittal 
letter, anel any response to sUch audit to the Conlmission\Vitliin 30cillehdardays Mits receiptThe 
Grantee should confer with its chief fmaocial officer, auditdm.ctoror cOIltact the Commission for 
assistaoce with questions pertaining.!o the applicability ofth.,..; requirements.· '. . 

A. 

B. 

C. 

The Granteemaysub~on;"'cfwork ~l1der this AgreementlJPonili~.condition~te~ch Attachment 
C, Montltly Progress Report, contains !,.curtent list of subcontractors,tIie,amountofeach 
subcohtr3ct aod ashon description of work to be performed by that subeontiactor, ,The Grantee 
shaIl be solely responsible for. all workperformed aod all eXPenses incurred in connection with the 
development and implementation of the services, programs aod activities tinder thiiAgreement 
.whether directly performed or by subcontract. . 

The Grantee shall not enter into subcontracts in which the Commission or USDOE could be held 
liable to a subcontractor for any expenses or liabilities. The Grante,e shall defendaod hold the 
Commission and USDOE hamlless of any liabilities, as applicable by Florida laws,jIlcurred under 
any of the subcontracts e~tereci into by the Grantee. The <:irante. shall be liable for all work 
performed and all expenses incurred as a result of anysubcontract. . . . . 

The Grantee i~ enCollragedto us"small businesses, including ~Ority; wom': and;.";ice
disabled veteran-oWned businesses as subcontractors o~sub-vendors under this Agre~lIlent. The. 
GranteeshaIl report to the COmDUssion in each, Attachment C,Jl,fonthly Progress Report, itS 
expenditures with miliority, .womap and servic.e-disabled yeteran:0'Nl1ed businesses. The directory 
of State of Florida certified miliority,womanand service-dis3~ledveteran'owned businesses can 
be accessed from the website of the Department of Management Services, Office of Supplier 
Diversity. The Attachment C, Monthly Progress Report, shan contain the names aod addr.esses of 
the miliority, .woman and serVice-disabled veteran-owned businesses; the aggregate doIlar figure 
disbursed that month for each business; the time period; type of goods or services and whether the 
business is miliority, .woman or service-disabled veleraIJ--owned. If no expenditures were made to 
miliority, woman and servicecdisabled veteran-owned businesses, the Griinteeshallstate~'N6ne" 
on that portion of the Attachment C, Monthly Progress Report. . . 

19. The Grantee agrees to permanently refrain from using or mentioning its association with the .Commission in 
advertisements, letterhead, business cards, etc. The Grantee's project with the Commission may be 
generaIly stated and described in the Grantee's professional resume. The Grantee may not give the 
irnpressionin any event or manner, that the Commission endorses or recommends the Grantee. 

20. 

A. The Grantee certifies that no Federal appropriated firnds have been paid or will be paid, on or after 
December 22, 1989, by or on behalf of the Grantee, to any person for influencing or attempting to . 
influence an officer or employee of an agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a Member of Congress, in connection with the awarding, reneWal, 
amending or modifYing of any Federal contract, grant, or cooperative agreement. If any 
non-Federal firnds are used for lobbying activities as described above, the Grantee shall submit 
Attachment I, Standard Form-LLL, Disclosure of Lobbying Activities, and shall file quarterly 
updates of any material changes. The Grantee sball require the language of this certification to be 
included in all subcontracts, aod all subcontractors shall certify and disclose accordingly. [IOCFR 
Part 601] 

B. In accordance with Section 216.347, Florida Statutes, ,the Grantee is hereby prohibited from using 
firnds provided by this Agreement for the purpose of lobbying the Legislature, the judicial branch 
or a State agency. 
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Pursuant to the Lobb~gPisclo~uie Act of 1995, an)' organiz~tion described uiSecticmSO I (c)40f 
the Internal Revenue Code of1986 shall not be eligible/or subgrantswider this Agreement, wiless . 
such organization warrants thatit does not, and.will not, engage inlobbyitlg aciivilies prohibited 
by the Act as a special condition of thesubgrant This restri.ction does not apply to loans made 
pursuant to approved revolving loan programs or to contracts a'Yardedusing proper procurelDent 
procedures. . 

'. '., 

21. The Grantee shall comply with all applicable federal; state and local rules andregulatiolls. The Grantee 
acknowledges that this requirement includes compliance with all applicable federal, state and localhealth 
and safety rules and regulations.· The Grantee further agrees to inclUde this provision in all subcontracts 
issued as a result of this Agreement.' . 

22. The Grantee agrees to comply With; atld include as appropriate in subcontracts; the applicable reglliations 
listed in Attachment E, Federal Regulations, and the provisions contained in Attachment F, Federal Funding 
Grantee, Sub-grantee and Contractor Provisions. 

23. The Commission's Grant Manager for this Agreement is identified below ... 

24. 

25. 

Commission Grant Manager: April Groover . 

Florida Energy arid Climate C()mmission ., ... 
Executive Office of the Governor •....... , . 

600 South Calhoun Street, Suite 251 l 
Tallahassee, FL 32399-0001 
TeleJ>ilone No.:...:. 850487-3800 .. . 

Fax No:: 850-922-9701 '.,. . ..... ... 

E-mail Address: April.Groover@eog.myflorida.com ., " . 

The Grantee's Representative for this Agreement is identified beloW. 

County of Leon 
Magroe Theriot 
Sustainabilitv.Coordinator 
301 South Monroe Street 
Tallahassee, Florida 32301-1861 
Telephone No.: 850.577.4043 
Fox No.: . 850.577.4255 
E-mail Address: theriotm@leoncounfyfl.gov 
Grantee D-U-N-S : 193730645 
Grantee CCR Registration 1011212011 
Expiration Dare: 

To the extent required by law, the Grantee will be self-iDsured against, or will secure and maiDtain during 
the life of this Agreement, Workers' Compensation Insurance for all of its employees connected with the 
work of this project. The Grantee shall require the subcontractor similarly to provide Workers' 
Compensation Insnce for all of the latter's employees unless such employees are covered by the 
protection afforded by the Grantee. Such self-inaurance program or insurance coverage shall comply fully 
with the Florida Workers' Compensation law. The Grantee shall provide, and cause each subcontractor to 
provide, adequate insurance satisfilctory to the Commission, for the protection of its employees not 
otherwise protected if any class of employees engaged in hazardous work under this Agreement is not 
protected under Workers' Compensation statutes. 
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26. Documentation of all insurance coverage(s) reqUired below, shall be sUbmitted by the Grantee to the 
Commission. Upon expiration of documented proof of insurance coverage; the GranteesnaIl.submit proof 
of continued insurance coverage to the Commission within 30 calendar days of insurancecov~rage 
expiration. . . . . 

The Grantee, as an independCl:tlcontrac!or and not anagent, r~resent3tive, or empidy';'6fthe ........ . 
Commission; agrees to COrry: adequate liability and other appropriate forms of insurance.·. The Commission 
shall bave no liability except as specifically provided in this Agreement. .. .' ". 

27. The Grantee. covenants that it presently has no interest and shall not acquire any interesfwhich .would'. 
conflict in any maliner or degree with the performance of services requiied, 

28. Upon satisfactory completion of this Agreement, wit11 Cpmmissipn apprpval,the Grantee may retain 
ownership of the rion-expendable personal. property or equipment purchased Ullder this Agreement. 
However, the Grantee shall compJete and sign Attachment J; Property Reporting Form,and submit it to the 
Commission as an attachment to the Attachment B, Payment Request StiInlnary Forni, in whi,h these cO.sts 
are documented for reiplbursemerit or match. The following terms sh~lIapl'ly: 

A. The Grantee sh8l1havetise orthe non-expendable personal property or equipment for the . 
authorized purposes of the contractual arrangement as long as the required work is being 
perfo~ed. . , 

B. The Grantee is responsible for the implementation of adequate maintenance proceduresto ke~ the 
non-expendable personal property or equipment in good operating condition. 

C. The Grantee is responsible for any loss, damage, or theft of, and any loss, damage or injury caused 
by the use of, non-expendable personal property or equipment pprchasedwith state funds and held 
in his possession for use in a contractual arrangement with the Commission. 

D. All purchase and dispositipn of equipment shall be in accordance with 10 CPR Part 600. 

29. The employment of unauthorized aliens by any Granteelvendor is considered a violation of Section 274A(e) 
of the Immigration and Nationality Act. If the Grantee/vendor knowingly employs unauthorized aliens, 
such violation sball be cause for unilateral cancellation of this Agreement. The Gr;mtee shall be responsible 
for including this provision in all subcontracts with private organizations issued as a result of this 
Agreement. 

30. A. No person on the grounds of race, creed, color, national origin, age, sex or disability shall be 
excluded from participation in, be denied the proceeds or benefits of, or be otherwise subjected to 
discrimination in performance of this Agreement. . 

B. The Grantee agrees to comply with 10 CFR Part 1040 "Nondiscrimination in Federally Assisted 
Programs." , 

C. The Grantee affirms that it is aware of the provisions of Section 287. I 34(2)(a), Florida Statutes, 
and that at no time has the Grantee been placed on ilie Discriminatory Vendor List. The Grantee 
further agrees that it shall not violate such law and acknowledges and agrees that placement on the 
list during the term of this Agreement may result in the termination of this Agreement. 

D. The Grantee affirms that it is aware of the provisions of Section 287.133(2)(a), Florida Statutes, 
and that at no time has the Grantee been convicted of a Public Entity Crime. The Grantee agrees 
that it shall not violate such law and further acknowledges and agrees that any conviction during 
the term of this Agreement may result in the termination of this Agreement. The Grantee shall 
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insert" provision In accordance wiih this paragraph in,all sllbcontrac~ forserv.ices in relation to 
this Agreement. . 

31. Land acquisition is not authorized under the terms or this Agreement. 

32. A. If the Grantee brings to the pegormance of this Agreement pre-.existingintellecl)lal property,the 
Grantee.shall re!;lin"1I rightS and entitlements to.,that pre,existing intellectual property. 

B. All patent rights, copyrights, and data rights must be in ac':ordance with H)CFR Part 600 as 
referenced in At)achIliel)t H, Intellectu~l Property Provisions,' 

C. If, during the connie of the Agreement, the Grantee modifies a pre-existing invention to ~~ point 
where it is " new invention, patentahle in its own right; or ifany !Iiscovery or subject invention 
arises or is developed in the conrse of, or as a, result of, work or services performed under this 
Agreement, or in any way connected herewith, the Grantee sh~1I retain the entite right, title, and 
interest to each disco."ery or subject invention, subject to the provisions "fthis Section. With 
respect to. any subject invention in which the Grantee retains title, the Connrtission wall have a 
royalty-free,. nonexclllSive; transferable,irrevocable, paid up license to practice or h~ve practiced 
for, or on behalf of. the Commission or the State of Florida the s.ubject inventionand sublicense 
the same. ,,' . 

, In the event that any hooks, manuals, films, or other copyrightable materi"lare Pl'Oduce<l, which 
are intended to be made available to the public, the Grantee shall Jlotify the Commission. The, 
Connrtission shall have." royalty-free, nonexcIusive, am irrevocahle right to reproduce, publiSh, or 
otherwise use the work, and to authori,ze others to do the same. The Grantee hereby grants the 
Commission full authority and right to modify or create derivative works of, or allow others to 
modify or create derivative works on behalf of the ConnrtissioJl, any pUblications first produced 
Under this Agreement. Any content submitted to the Connrtission which is asserted to be exempt 
under Florida's Public Records Act, Chapter 119, Florida Statutes, shall be clearly marked 
"business proprietary", "exempt," "confidential," or "trade secretn (as appl~c,able), with the 
statutory basis for such claim of exemption, confidentiality, or trade secret specifically identified in 
writing. Failnre to identify any such content shall constitute. a waiver of any claimed exemption, 
confidentiality, or trade secret. ' 

E. The terms and conditions specified in Section 32 shall also apply to any subconlrljcts made under 
this Agreement. The Grantee shall be responsible for informing the subcontractor of the 
provisions of this Section and obtaining disclosures. 

33. The Grantee is encouraged to publish or otherwise make publicly available the results of the work 
conducted under this Agreement. USDOE requires an acknowledgement of Federal support. A disclainter 
must appear in the publication of any material, copyrighted or not, which was based on or developed under 
this Agreement, as follows: 

Revised 04-30-10 

Acknowledgement: "This material is based upon work supported by the U.S. Department of 
Energy and the Florida Energy and Climate Connrtission under Award Number DE-EE0000241." 

Disclaimer: ''This report was prepared as an account of work sponsored by an agency of the 
United States Government. Neither the United States Government nor any agency thereof, nor any 
of their employees, nor any of their contractors, subcontractors or their employees, makes any 
warranty, express or implied, or assumes any legal liability or responsibility for the accuracy, 
completeness, or any third party's use or the results of such use of any information, apparatus, 
product, or process disclosed, or represents that its use would not infringe privately owned rights. 
Reference herein to any specific commercial product, process, or service by trade name, 
trademark, manufacturer, or otherWise, does not necessarily constitute or imply its endorsement, 
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recommendation, or favoring by the Uni!ed States Gove111lllent orany,gency there()f orits 
contractors or subcontracto})!. The viewsand6pillions ofauthorSexpresse.d.hereindonot 
necessarily state or reflect those ofthe United Staie~GovemmentorahY agency thereof," 

, - : - . - - , ' " , ' ./: '-,' , 

34. The Grantee shall not develop any s~ftWare or diltabasesuilder the terms andconditi~nsof this 
Agreement. . 

. ", 

35. The Parties agree they will.seekto re.solve any disputes between themregarding theirresp6nsibilities ~ 
soon as possible and at the lowest leyel reasonable; in .order to conseivethe resources of th.e Parties: The 
Parties further agree to use their best efforts to assure speedy and ~on:confrontational resolution of any and 
all disputes between them. 

36. This Agreement is executedand entered into in the state ofFibridaandshallbeconstrued,performed and 
enforced in all respects in accordance with the laws and rules of the .State of Florida,· Any litigation arising 
under this Agreelllent shall be brought in the appropriate court in Leon, .CounlY, Florida,' applying Florida 
Law. . 

37. This Agreement represents the entire agreement of the parties. Any aiterations, variations, changes, 
modifications or waivers of provisions of this Agreemeni shall only be valid when they have been reduced 
to writing, duly signed by each of the parties and attached to the origibal of this Agreement, unI~s~ 
otherwise provided herOin. . 

38. The following Attachments are incorporated into this Agreement: 

Attachment 
Attachment 
Attachment 
Attachment 
Attachment 
Attachment 
Attachment 
Attachment 
Attachment 
Attachment 
Attachment 

A 
B 
C 
D 
E 
F 
G 
H 
I 
J 
K, 

Grant Work Plan 
Payment Request Summary Form 
Monthly Progress Report 
Special Audit Requirements 
Federal Regulations 
Federal Fundirig Grantee, Sub-grantee and Contractor Provisions 
Debarment and Suspension Form 
Intellectual Property Provisions 
Disclosure of Lobbying Activities 
Property Reporting Form 
Annual Report 

IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed, the day and year last written 
below. 

LEON COUNTY BOARD OF 
COUNTY COMMISSIONERS 

By:.~~~~~ __________ ___ 
John Dailey, Chair 
Leon CounlY Board of CounlY Corinuissioners 

Date:. ___________ __ 

Revised 04·30-10 
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ATTACHMENT A 
(}RANT WORK PLAN 

STATE OF FLORIDA 
GRANT ASSISTANCE 

PURSUANT TO ' .. ',' " '" 
AMERICAN~COVERY ANQREINVJj]STMENT ACT 

UNITED STATES DEPARTMENT OJ? ENER(}Y AWARDS 

, ( 

A. PROJECT TITLE: Leon County Sustainable Demonstration Center 

B. PROJECT LOCATION: Leon County, Florida 

C. PROJECT BACKGRQUNIl:Tbe Graniee win use both grant lUId Leon County (County)'funds t~im~iement 
energy saving projects at the County's Green Demonstration Center. The Grantee will install a 55kW solar 
photovoltaic parking shade structure and 16.5 tons of geothermal heating anI! cooling. An attribute to, using 
geothermal will also allow for the replacement of a conveniional water heater with a heat recovery system. 
Additionally funds will be used to provide an educational campaign to include an interactive live energy monitoring 
station for Center visitors. 

D. PROJECT OBJECTIVES: 

• Objective 1: To reduce the annual power consumption and lower greenhouse gases within the County by 
procuring and installing 60kW photovoltaic system. 

• Objective 2: To reduce the annual power consumption and lower greenhouse gases within the County by 
procuring and installing a geothermal closed-loop system. 

• Objective 3: To reduce the annual power consumption and lower greenhouse gases within the County by 
creating a more engaged and informed citizenry through an interactive live energy monitoring station. 

E. PROJECT DESCRIPTION: 

• Task 1: Pbotovoltaic Systemand Structure Installation 
o Task la: Select a vendor following the procurement procedures outlined in to CFR 600, to 

provide and instal1 a 55kW photovoltaic system and design the over-parking steel framework at 
the County's Green Demonstration Center. The framework will be designed to properly orient the 
arrays in efforts to achieve maximum energy production. The panel selected fur this project will be 
equivalent to a bifacial module produced by Sanyo which is specifically designed for applications 
such as parking coverings. 

o Task Ib: Submit a report to the Commission including the procurement documents used to select 
the vendor, the contract between the Grantee and the vendor, photograpbs of the installed 
photovoltaic system, and a copy of the operation and maintenance manual. 

• Task 2: Geotbermal Closed-Loop System 
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o Task 2a: Sel~t a vendorJollo.""ing the procUreIllent procedures outlinedip! 0 CFR600, to 
replace 16.5. Tons of J3.seasollalimergy efficiency ratio. (SEER) conventionallie.ating,ventilation, 
and air conditioning(HV Aq units with 16:5 Tons of C1osed"loop geotltermal HV AC, at the' 

. County's Green DemOllstration Center. The s~tem selectedfoT !his project will b" equivalent to a 
water-to-air heat pump siinilar to the one produced by (::Iimate Master. • 

o Task 2b: Subinit a report to. thec;ommission including the procurement. doctimentsusedto select 
the vendor, the contract between the Grantee and the vendor, photographs of the installed 
geothermal closed~loop systeIll, and a coPyofthe operation and mllintenah~e manbal; 

• Task 3: Education and TecbnologyTransfer 
o Task3a:As acomponentofthe phoiovoltaicsystemRFP,avendorwill be selected followingth.e 

procurement procedures outlined in 10 CFR 600,to.installa public information kiosk which 
displays live energy production and consumption data. The kiosk will contain a plaSma tv Screen 
and live energy monitoring software and associated wiring.. . .. 

o Task3b:Generate multi-media material ass component of the kiosk and educational materials 
such as photos, powerpoin! and£orvideo production. '" .' .' ". ..... . 

o Task 3c: Submit ar.port to the Commission ·incl'!dipgphritogr.,Phs of th.e .installed kiosk. copies 
of all materials distributed. from the kiosk, aIlddoc~entatiori thatdemonstratesl!te printed 
material was distributed to at least 3,200 people, and doCumentation of at· least gOO mtemet 
doW1Jloilds.·· . . ' .'. . 

F. PROJECT DELJVERABLES/OUTPUTS:The table below identifies the.month orlbe project eachtask will 
start and be accomplished.' . 

and Structure 
Installation 

Loop System 

and 
Technology Transfer 

report to 
Commission including the 
procnrement documents used to 
select the vendor, the contract 
between the.Grantee and the 
vendor, photographs of the 
mstalled pliotovoltaic system, 
and a operation and 

a report to 
Commission including the 
procurement documents used to 
select the vendor, the contract 
between the Grantee and the 
vendor,l'hotographs of the 
installed geothermal closed-loop 
system, and a copy of the 
operation and maintenance 
manual. 

a report to the 
Commission includmg the 
procurement documents used to 
select.the vendor, the contract 
between the Grantee and the 
vendor, and photographs of the 
installed kiosk and supportmg 

Grant Agreement No. ARSI28. Page II ofS4 

10 

6 



I 

FLORIDAEhrE~GYANDCLIMATE COMMISSION 
GUANT AGREEMENT NO. ARSi28 

I I 

G. PROJECT BUDGET: The budget below summarizes the project bjr Funding Category. Ail dollar amounts are 
rounded to the nearest whole dollar value. . . .... . " ......... ". '. 

'. 

. ' 

..... . ... Cost Share.: Matching FUlidslind 
Funding Category Grant Funds Other.In-Kiild ContrnJutions . 

Funding~ Source of Funds 

I. Salaries 
. 

' . . 
2. Fringe Benefits 
3. Travel (if authorizedt '.' .' 

4. Supplies/Other Expenses . .' '.' . ' : ....•.. .. 

5. Equipment . . . . ..... .. .... ' . ' . . 

6. Contractual Services $481,517.00 . , $64,000.00 . Grantee . 
7. Indirect (ifauthorized) . .. t . . .' .... ' .. . . ,; ......... ' . .' 

Total Proiect Budget . ', $481,517.00 ' . . $64,000.00 .......•. "'-
Total Project Cost $545,517.00 ..: GrantS Funds+ Cost Share .. . 

Cost Share Percentage 11.73% = CostShaiel Total Project Cost 
" 

H. TOTAL BUDGET BY TASK: The project budget below summarizes the project by Project Task. Project Tasks 
correspond to the "Project Description" section. All dollar amountS are rounded to the nearest whole dollar value. 
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GRANT AGREEMENT. NO. ARS128 

I. BUDGETDET AIL: Using the .definitions provided below, the detailed,line~item budgetclarifies the Budget 
Summary shown in Section G. Budget CategorySub-Totalsbave beenrotindedto the nearest ",h"le dpllafvalue. 
Up to 10% of grant funds may be. used for administrative costs, excluding th~costof meeting rep0rtingre'luirements 
of the program. Administrative tosts are defined as: allowable, reasonable, and allocable Direct imdh;direct costS 
related to overall managementofthe awarded grant (including travel); Foteachbudgel line,item, the appropriate 
colwim identifies if the cosi is: 1) Grantor Match, 2) a Direct coslused to calculate Indirect CostS (if appr"ved) and . 
3) whether the cost is Administrative innature.Adescription. of whatis required for eafh budget categdryis as . 
follows: . . 

I. Salaries - Identify the persons to be compensated for work on this project by ninne (if known), position, and 
title. Show the hourly cost and· total hours. to be charged for each person or. po~ition. D.ivide annual salari.es by 
2080 hours and nine month academicsalaries by 1560 ho1lfS, to find the hourly rate •. 

2. Fringe Benefits - MUltiply the rate by the tot.1 salaries to which frUige benefitS apply. Iftherate is variable, 
explain and show calculations.· . 

3. Travel - List trips by their purposeandlo£destination. Indicate the number of days for each trip. the 
Commission will only reimburSe for travel al the appropriate State of Florida rate (Section 112.061, Florida 
Statutes), using the forms referenced iI! Attachment B, Payment Request Summary Form. Be prepared to 
provide the Commission with details on costs utilized to calculate the "Amount B~dgeted" for each trip. 

4. Supplies & Other Expenses - List expendable supplies by category description, unit costs and quantity. List 
other expenses not included in any of the above categories. Examples would be printing, copying, postage, 
communications, etc. Non-expendable equipment valued at less than $1,000 may be listed also. Include only 
expenses directly related to. the project, not expenses of a general nature. ForMatch orily, list costs related to 
donated real property such as land (notto exceed the fair market value of the property). .. . 

5. Equipment - List non-expendable personal property/equipment valued at $1,000 or more by description, unit 
cost, and quantity. Computers and data-processing equipment should. be described in detail. 

6. Contractual Services - Subcontractors should provide the same information required by this budget table, with 
the following exceptions: (a) when professional services are provided at a pre-existing approved rate or fee 
shown on the budget; or (b) the subcontract is to be obtained competitively. For either (a) or (b), show an 
estimated maximum amount. . 

7. Indirect Costs/Rate -Indirect Costs are not authorized. 

8. Total Budget CategOlY - Show the total of all line-items within a Budget Category. 

9. Total Budget- Show the total of all categories. 
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·1. Salaries 

Salaries IN amelPosition) 

2. Fringe Benefits 

Amount 
Gross 

Name of Employee Salarv (5) 
$ 
$ 
$ 

FLORIDA ENERGY AND CLIMATE COMMISSION 
GRANT AGREEMENT NO. ARS128 

. 

Hours/wk. Total Gross Salary 
Hourly Cost (S) * or%FTE = (S) . 

$ * = $ 
$ * = $ 
$ * = $ 
$ * = $ 

Sub-Totals for Salaries Catellory N/A 
. 

Approved % per 
Work Plan or 
enter "N/A" & Benefit # Benefit # Benelit# 
provide break- 1 2 ·3 Total Frbige 

. 

out & Cost & Cost & Cost Beneliis(5) . 
$ $ $ 

$ ..... 
. 

$ $ .. $ $ 
$ $ $ $ . 

Sub-Total of Fringe Benefits Category N/A 
'. '. " 

3. Travel * Cannot exceed cost limitations required by Section 112.061, Florida Statutes· . ..... 
'. 

Period of Trip : Amount 
Name of Employee Destination (#ofdays) Purpose of Trip . Budl(eted 

$ ". 

.' S .' ... ' 
$ .' 

.. S .'. .' 

Sub-Total of Travel Category . N/A - .... " 
.... 
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Direct costs used 
Grant=G· to calculate 

or Indirect Cost? Admin. Cost? 
Match.=M YIN YIN ". 

. . 

. . . 

. . 

. ' . I 
.... 

...... 

Direct costs Used I 
Grant=G. . toc~\Culate 

or ' .. Indirect Cost? Admin; Cost, I 

Match=M YIN . YIN 
.. ' . . ', . . 

. . -
". '. 

.. ,. .'.' .. I 
., '. . , ... . ' . 

. '. .. '. .' 

.. ' 

Direct costs used 
Grant=G . to calculate . 

or. Indirect Cost? .' ,., Admin. Cost .', Match=M' ··YIN , .... '.' . YIN .'. 
. ' '.' . '.. ...... ' ... ' .... 

. ". .' 

)0 '. . ., .. " .' ,.' 
..... . ... ' .. 

.~ 

. 
' .. ' :l " .. ' -;::- . 

...". 

~I~ 
A 



4. Supplies - Other Expenses 

Description 

S. Equipment 

Description 

0",) 
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FLORIDA ENERGY AND CLIMATE COMMISSION 
GRANT AGREEMENT NO. ARS128 

Unit Cost ($) • Quantity = Total Cost ($) 
$ • = 
$ • = 
$ • = 
$ • = 

Sub-Total of Supplies - Other Expenses Category N/A 

. . ~ 

Unit Cost (S) • Ouantity = Total Cost (S) 
$ • = 
$ • = 
$ • = 
$ • = 

Sub-Total ofEquipmenfCat~20ry N/A '.' 

Grant=G 
or 

Match=M 

. 

. 

I·" 
Grant=G 

or 
Match=M 

. 

.' .' ' ... ' 

Dlreet costs used 
to calculate I 

Indirect Cost? Admin. Cost 
YIN .' YIN 

. 

.. I 
. 

.' ' . 
. . 

. .. '.' 

.' 

'.' 

Direct costs used. 
to calculate 1 

. Indirect Cost? Admin. Cost 
YIN YIN. 

'.' 

. .:-
. '. --c . .' 

- '.. '. 

.'. .' , 
- .. '~ 

c 

~ .. ~ . 
. (Q ..• ~. 

s,. 



en 

6. Contractual Services 

Name of Vendor 

TBD 

TBD 

- -------

FLORIDA ENERGY AND CLIMATE COMMISSION 
GRANT AGREEMENT NO. ARS128 

Description FeelRate ($) * Quantity = Total·Cost ($) 
Photovoltaic System 
and Structure 
Installation and 
Education and 
Technology Transfer $472,149.00 • I = $472,149.00 
Geothermal Closed-
LoQpSystem $73,368.00 • I = $73,368.00 

Sub-Total of Contractual Services Cateaory $545,517.00 

Grant Agreement No. ARSl28, Page 16 of54 

. 

Direct costs used 
Grant=G to calculate 

or Indirect Cost? 
Match=M YIN 

" 
G&M N/A. .. 

G I . N/A 
.. 

Admin. Cost 
YIN 

N 
. 

N 
.. 

;;?~ 

n
·!£-· 

::J -
~~ 



0":1 

7. Indirect Cost (If approved) 

Budget Category included 
in Base of Indirect Cost 

FLORIDA ENERGY AND CLIMATE COMMISSION 
GRANT AGREEMENT NO. ARS128 

Total Indirect 
Approved Indirect Cost for 

Total Direct Costs for Cost Rate (%) from. Budget TotalIndirect Total Indirect 
Calculations Bud!!et Categoryc * Grant Work Plan = Category ($) = Costs for· Grant + Costs for Match' 

$ * = $ - $ 
$ . * = $ - $ 
$ * = $ - $ .. ' 

$ . * = $ . - $ 
Sub-Total of Indirect Costs Cat~g~ry' N/A = $ 

. 
. 

8. Total Project BudEet 

Total Costs for Budget Category 
Budget Category = . Total Grant Costs 

Contractual Services $545,517.00 $481,517.00 

$ - $ 

$ . $ .' 

$ $ 
Total ProjectBudget $545.517.00 - $481,517.00 

J. MEASURES OF SUCCESS: In the Final Report, the Graotee shall address how the project objectives were. accomplished. 
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I 

+ 
+ . 

+ $ . 

+ $ 
+ $ 
+ .. 

+ $ 
+ $ . 

+ $ .. 

+ $ . . .' 
" 

+ $ •... 
.' 

. . ." . 

. Total Match Costs 
. . $64,000.00 

.' 

. 

$64,000.00 

"tl):J> 
cSiif 

r@.·.·· .• l i:1 
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. FLORIDAENERGYAND CLIMATE COMMISSI<>N 
GRANfAGREEMENTNO. ARS128· . 

. .'. ATTACHMENTB .... 
PAYMENT REQUEST SUMMARY F,ORM 

STATE OF FLORIDA 
GRANT ASSIST~CE 

PURSUANT TO .. ' ... ' . .... .... 
AMEruCAN RECOVERY AND REINVEsTMENT ACT 
UNITED stATES DEPARTMENT OF ENERGY AWARDS .' 

. . . 
Grantee: _______ :---,-___ _ Grantee's. Representative: 
Mailing Address: _____ --'--'-_-"-,--

RelmbursementRec:juestNo.: _-'---'-_--, __ 
Grant Agreement No.: .,-_____ --'---'-__ 
Date Of Request: _______ ~~_ Reimbursement 

Period: to _-'--_-'-_--'-_ 

Amount Requested:S. __ '--___ ---- Percent Matching 
Required:--,_'-'-_:__--'.,----'-.,-,-

PROJECT EXPENDITURES SUMMARY SECTION. 

AMOUNT OF 
CATEGORY OF EXPENDITURE THIS REQUEST 

amount 

. AL 
CUMULATIVE 

PAYMENTS 

the Final Report by the Commission's Grant Manager, 

GRANTEE CERTIFICATION 
The undersigned certifies that the amoUnt being requested for reimbursement above 
·fI'th hed dTdnlflthb 'd ". 18 or Items at were c arg to an uti lze o lyor e a ove CIte grant actiVIties, 

Grantee's Representative's Signature Grantee's Fiscal Agent 

Print Name Print Name 

Telephone Number Telephone Number 

Grant Agreement No, ARS 128. Page 18 of 54 
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Name of Vendor from which Vendor's Invoice 

0) 
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FLORIDA ENERGY AND CLIMATE COMMISSION 
GRANT AGREEMENT NO. ARS128 

GRANT REIMBURSEMENT DETAIL 

0-
o -

.~' ... ""'. 



Name of Vendor from which 

Name of Vendor Performing Vendor's 

'. ~-' 

0) 
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FLORIDA ENERGY AND CLIMATE COMMISSION 
GRANT AGREEMENT NO. ARS128 

Grantee 
Grantee 
Check 

Description of 
Goods 

Purchased 
and Dates 

Description of 
Contractual . 

Services and 
Dates 

Information providtMton the 
correspond with the 

Total 

Property 
Form 
tache' 

Funds 

Grant = 
Gor 

Match = 
M 

B.-

~» .(gil 
. ' (!) (') 



Name of Vendor from which I Vendo(s Invoice 

0') 
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FLORIDA ENERGY AND CLIMATE COMMISSION 
GRANT AGREEMENT NO. ARS128 

Grantee 
Check # 

:~I~ 
.. ~~ 



Name of Vendor from which 

Name of Vendor Performing 

CJ) 
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FLORIDA ENERGY AND CLIMATE COMMISSION 
GRANT AGREEMENT NO. ARS128 

Grantee 

Description of 
Goods 

Purchased 
and Date 

Description of 
Contractual 

Grantee .\ Services and 
Check Date 

Note: InfOrmation provided 
with the approved 

Property 
Form 

Attached? 

Grant = 
Gor 

Match = 

iJ,jl> 
. 11).1:1:. 

.• <:i}. @5 .• 
',;-> :::r 

I~ .,... 

O'~ 
-;, ~

'%: 



FLORJDAENERGYAND CLIMATE COMMISSION 
GRANT AGREEMENT NO. ARSl28. . 
n~'STRtJCTlONSFORCOMPLETlNG 

PAYMENT REQUEST SUMMARY FORM 
.- ,- - ", -, . 

GRANTEE: Enter the name of the Grantee's agenc)"asreflected on your G11IntAgreemeni. 
MAILING ADDRESS: Enter the reimbUrsement mailing address. . 
GRANTAGREEMENT.NO.:Thisisth¢ six-digit number on your GrantAgreement .... 
DATE OF. REQUEST:. This is. the dar;, the Grantee is submitting ther~uest forreinlbursement.. .. . .... . . . 
AMOUNT REQUESTED: This is the amount on the "TOTAL AMOUNT TO BBREIMBUilSED(' line for the "AMOUNT OF 
THISREQUESr: column, ... . . . . . .. . ..•... .' .... ... . 
GRANTEE'S .REPRESENTATlVE: This is the person identified as Grantee's Representative in the Grant Agreement. 
REIMBURSEMENT REQUEST NO.: This is the number of the reimbursement request,notthe month number. The first 
reimbursement request submitted shall be number 1 and subsequent reimbursement requests shall be nmnbered in ascending 
numerical order. 
REIMBURSEMENT PERIOD: This is thebeginningd~te (ddlmmjyyyy) and ending d~te(ddlmmlYYYY).ofthe 
reimbursement period. '_ - - . 
PERCENT MATCHING REQU1RED: Enter the Matcl1 requirement her,,; as reflected on the approved Attachment A, 
Grant Work Plan. .•. 

PROJE:(lT EXPENDITURES SUMMARY SECTION . 

"AMOUNT OF THIS REQUEST" COLUMN: Enter th~amountpaid during~e.reilllburseni"ntPeriod. Provide accurate 
costs and do not round figures to the nearest whole dollar value. All costs included in the reimbursement request must agree 
with the approved Project Budget in the currentAttaclunentA, Grant Work Plan of your Grant Agreement. Do not request 
reimbursement for costs that do not have an associated, approved, fiu)ded budget category or approved, funded budge! line
item in the current ProjectBudget. Dei Dot claim items that are not specifically identified in the current Budget Detail as 
reflected in Section I of the current Attaclunent A, Grant Work Plan; 

o Enter the column total on the"TOTAL AMOrlNT EXPENDED" line. The figures reflectedforeach~pproved budget 
category must correspond with the bndget category amount reflected on the associated G~t Reimbursement Detail 
Form. .. . . .. .' 

o For the "Less Retainage" line, calculate 10% of the ''TOTAL AMOUNT EXPENDED" for this reimbursement request; 
this figore must be shown in brackets (e.g. <$X,XXX.XX» to reflect that the .amount will be deducted from the 
"TOTAL AMOUNT EXPENDED". 

o For the "TOTAL AMOUNT TO BE REIMBURSED' line, deduct the "Less Retainage" amount from the "TOTAL 
AMOUNT EXPENDED". 

o For the "AGREEMENT AMOUNT', enter the total amount of the Grant Agreement. For the "Less TOTAL AMOUNT 
EXPENDED" line, enter the total amount expended as reflected on this reimbursement request and all previous 
reimbursement requests. 

o For the "TOTAL AVAILABLE BALANCE" line, deduct the "Less TOTAL AMOUNT EXPENDED" amount from the 
"AGREEMENT AMOUNT'. . 

o For only the Final Reimbursement Request, the Grantee may request reimbursement of all previously deducted 
Retainage on the condition that the Final Report for the proje<;thas been submitted and approved by the Commission's 
Grant Manager. To request reimbursement of Retainage, reflect the cumulative amount or Retainage as a positive 
figure·(no brackets) in the "Less Retainage" line and add it t6 the "TOTAL AMOUNT EXPENDED" to retlect the final 
"TOTAL AMOUNT TO BE REIMBURSED" amount. 

"TOTAL CUMULATIVE PAYMENTS" COLUMN: Enter the cumulative amounts previously submitted for 
reimbursement to date for each approved, funded budget category. Provide accurate costs and do not round figures to the 
nearest whole dollar value. . 

o On the "Less Retainage" line, enter the total cumulative amount of Retainage deducted from all reimbursement 
requests. 

o On the "TOTAL AMOUNT TO BE REIMBURSED" line, deduct the cumulative "Less Retainage" amount from the 
cumulative "TOTAL AMOUNT EXPENDED". 

o The Final Reimbursement Request must show the total of all reimbursements; first through the final reimbursement 
(this amount cannot exceed the approved, funded budget amount for each budget category). Enter the column total on 
the "TOTALS" line. 
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FLORIDA ENERGY AND CLIMATE COMMISSION 
. . GRANT AGREEMENT NO: ARS128 .. 

"MATCHING FUNDS" COLUMN: Enter thea[J]PlU1tdocumenledasMatchforthe i"eimbur~eInent period. Provide 
accurate costs and do not round figurest9.th~n~arest whole doUarvalue._This needs to be shownu.nder spe<;ificbudget 
categories according to the currelltlyapproved Attachment A, Grillit Work PI"". . . 

• . Enter the total for all budget categoriesontl1e "TOtAL.AMOuNr /iXPENDED"Jine forthis ~.oIl.Ijfm... . '. 
Enter the'total Match budget amountonthe "AGREEMENT-AMOUNT' line forthis column .• This·amount must 
correspond with the minimum Match amount sp~cified in Section 4;A Of the GranfAgre¢IIlentand asr~ti~cted .on the 
currently approved Attachment A, Grant Work Plan. .. . '. . . . 

• 

• Enter the total cumulative amount oftltis and any previous Match documented on the "LESS 1VtALAM()UNT 
EXPENDED;' line for this column. . . '.' . . 

• Deduct the "LESS TOTAL AMOUNT EXPENDED" from the "AGREEMENT AMOUNT' for the amount tohter (m 
the "TOTAL AVAILABLE BALANCE' line. . . . .' 

"TOTAL CUMULATIVE MATCHING FUNDS"COLUMN: Enter the cumulative alIlountdoc\lmented t6datii for M~tch 
by budget category. Enter the total "f all budget categories on the line titled "TOTALAMOuNT EXPEN[)ED." 11teFinal 
Reimbursement Request must reflect the total of all documented Match, beglnning with'the first Match aocumenlation. through 
the f'lnal Match documentation, etc. ' 

The proportion of cumulative Matching funds as of the final Match documentation must equate to the Cost Share Percentage as· 
reflected on the current, approved Attachment A, GrantWork Plan of the Grant Agreement. Ifinsu/ficient"TOTAI, • 
CUMULAI1VE MATCHING FUNDS" are subinitted, the Final Reimbursement Request of grant funds sMIl be reduced to 
ensure that the Cost Sbare Percentage ' .' . 

. , 

GRANTEE CERTIFICATION: The Payment Request Summary Form must be signee! by both the Grantee's Representative 
as identified in the Grant Agreement and the Grantee's Fiscal Agent!o be appiovedfor reimbursement. 

NOTE: If requesting reimbursement for travel, you must include copies of all travel receipts and a copy of the. 
Commission's properly completed travel reimbursement form (in the format approved by theUepartment of Financial 
Services, Chlef Financial Officer) that has been Signed by both the traveJer and the trav~Jer's supervisor. 

. , 
6 
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FL{)RIDAENERGY AND CLIMATE COMJ\HSSION 
GRANt AGREEMENr l'lO".A.R,S128 
INSTRUCTIONS FOR COMPLETING 

GRANT REIMBuRsEMENT DET AIL and 
MATCH DOCUMENTATION DETAIL 

. . 

Provide a detailed, line-item description using the worksheet proyidedfor each Budget Category of funds Granteeisrequesth,g 
for reimbursement or documentation of Match .. Costs listed on the Grimt Reimbursement Detail must reflect information on 
supporting documentation, must correspond with the approved.Project Budget, thePaytll~t E,equestSummaryForIll- Project 
Expenditures Summary.Section and acconlpanying supportUigdocumentation; Thedescriptioh of each line-item.must include. 
the month and year that the item waS receive~; this month. and y~armustfallvnthinth« ReimhursemeiiIPeri"d, luiy lin~,item. 
with a coiTesponding month and yew; prior\othe,Reimbuisement Period mustoe accQmpaniedby a statemellt thatthis cqst ""'s 
not included in a prior Reimbursement ReCjuest. For each budget line-item, identify ifthecostis:l) Grant ?r Match, 2) a Dfrect 
cost used to calculate Indirect Costs (if approved), and 3) whether the cost is Administratiye in nature: Provide accUraie .costs 
and do not round the amoUnts to the nearest whole dollar value. . .. 

Supporting documentation for each amount for which reimbursemeni is being requested must: I ) list the item that has been 
paid for, 2) be submitted in the order in which items are shown on the Grant ReimburseD)erit Detail and the Match· 
Documentation Detail and3) be either highlighted or circled. Check numbers maybe provided in lieu of copie~ of the actual 
checks. If an item was purchased with a credit card, reflect "paid by credit card" on Grant:ReimbursemerltDeiail or the Match 
Documentation De!ail, in lieu of a,check number and pr,?vide vendor receipt refl~cting that the item ""'s paid by credit card 
(this can I)ehand written) along \Vith a copyofrelatedcreditcard statement (credit gard ntlmberlilld.othercontidential 
information may be blacked out). Eachpiece of doc~mentation must clearly reflectthe dates ()f s~rvice. Onlyexpenditur.s for 
budget categories and budget line-items in .the approved Project Budget .will be reimbursed or documented as Match. Listed 
below are the types of documentation and examples of minimul11 requirements. 

(I) Salaries:. A payroll register or similar documentation should be maintained, The payroll register should show gross 
salary charges, fringe benefits, other deductions and net pay. 'If an individual for whom reimbursement is being 
claimed is paid by the hour, a document reflecting the hours worked times the rate of pay will be acceptable. 

(2) Fringe Benefits: Fringe Benefits should be supported by invoices showing the amount paid on behalf of the 
employee, e.g., insurance premiums paid. If the Grant AgreemeDt specifically states that fringe benefits willbe based 
on a specified percentage rather than the actual cost o{fringe benefits; then the calculation for the fringe benefits . 
amount must be shown. 

Exception: Governmental entities are not required.to provide check numbers or copies of checks for fringe benefits .. 

(3) Travel: Reimbursement for travel must be in accordance with Section 112.061, Florida Statutes, including 
submission of the claim on the approved state travel form that has been signed and dated by the traveler and the 
traveler's supervisor and copies of all travel receipts must also be attached. For additional information on 
documentation of travel costs, contact the assigned Commission Grant Manager. 

(4) Supplies - Otber Expenses: Reimbursement will be made baSed on paid invoices/receipts. 

(5) Equipment: Reimbursement will be made based on paid invoices/receipts. Attachment J, Property Reporting Form, 
must be properly completed, signed and attached to the Attachment B, Payment Request Summary Form for each item 
of equipment requested for reimbursement or match documentation. 

(6) Contractual Services: Reimbursement will be made based on paid invoices/receipts. Subcontractors must be listed 
on Attachment C, Monthly Progress Report, for the corresponding reimbursement period. 

(7) Indirect Costs: If the Grant Agreement allows recovery of Indirect Costs, the calculation of these costs must be 
based upon direct costs reflected in the corresponding reimbursement period, utilizing the Indirect Cost rate in the 
approved Project Budget. 

.. , . 
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FLORIDA ENERGY AND CLIMATE COMMISSION 
GRANT AGREEMENTNO.ARS128 

ATTACHMENT C 
MONTHLYPROGRE~SREPORT 

STATE OF FLORIDA 
. GRANTASSI$TANCE . 

. .. . PURSUANT TO .. .. .. .. 
AMERICANRECOVERY.AND REINVESTMENT ACT 

UNITED STATES DEPARTMENT OF ENERGY AWARD 

A. Provide a sUDlm'lty :\~~~~s~:~:·~~~t~~~ accomplishments to the ohjectives ei 
why.) 

Attachment# I . 
• f'age)..yt ... 0(5:+ 

B. Provide an on the numher of jobs created or retained, quantify the· reduction of 
and. the saved in kWh or BTU. 

C. Provide an update on the .estimated time for 
any anticipated delays. 

ofthe project and an explanation for 

1 l . 6 
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FLORIDNENERGY AND CLIMATE COMlI1'ISSION 
GRANT AGREEMENT NO. ARSI28· . 

D. Provide any additional pertinent information including, whim appropriate, analysis and 
explanation of cost overruns or bigh unit costs. 

E. Identify below, and attach copies of, any relevant work Products being submitted for the project 
for this reporting period (e.g., report datI! sets, links to on-line photographs, etc.) 

.. 

F. Provide a project Grant Budget update, comparing the Grant Project Budget to actual costs to 
date. . 

Grant Grant 
Grant Budget TotalGrant Expenditures Expenditures this Grant Project 

Category Project Prior to this Reporting Period Funding Balance 
Budget Reportin2 Period· 

, 

1. Salaries 
2. Fringe Benefits 
3. Travel (if authorized) 
4. Supplies/Otber 
Expenses· 
s. Equipment 
6, Contractual Services 
7. Indirect Costs 
(if autborized) 

8. Total of all Grant 
Budget Categories 

Grant Agreement No. ARS 128, Page 27 of 54 
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FLORIDA ENERGY AND CL.IMATE COMMISSION 
GRANT.AGREEMENT.NO.ARS128 

" 

Atl:aC-,<h~=-I~n~t_# ~~ 511:::. 
Page ...k-'O v, :<.+.-

G. Provide a project Match Budget update, comparing the Match Project Budget to Bctualcosts to 
date. ., '. ....• . ..... '. . ...> 

. . , ' . . 

Match Match 
Match Budget Total Match Expenditures Expenditures this 

Category Project Prior to this Reporting Period 
Budl!et Reportinl! Period '. 

1. Salaries '. 

2. Fringe Benefits 
3. Travel (if authorized) 
4. Supplies/Olher 
Expenses 
S. Equipment . . . ' 

6, Contractual Services . . 

7. Indirect Costs 
(if authorized) . 

. 

8. Total oCaD match 
Budl!et Catel!orles . . 

H. REPORTING 

Activities: 

Number of 
Buildings 

Grant Agreement No. ARS 128, Page 28 of 54 

Number of 
Audits 

Floor 

Auditor's 
Projection of 

Match Project 
F'unding Balance 

.... . . 

.. 

. . . 

. . _ . . 

. 
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Number of Loans 
Giveri 

Mo:netary value of 

Monetary value of 

FLORIDA ENERGY AND CLIMATE COMMISSION 
GRAm A(IlmIlMENr NO.ARSi28 

• 

Numb.er of Wind 
Energy SYstems 

Total Capacity 
of Wind Energy 

Number of other 
Renewable 

Systems 

Grant Agreement No. ARSI28, Page 29 of 54 
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Number of 
Alternative Fuel 

Purchased 

Number ofYehicle 
Conversions tQ 

Number of New 
Alternative Fueling 

Carpools and 

Number of Energy 
Efficient Traffic 

Lane Miles fOT 
which 
Synchronized 
Traffic Signals 

FWRIDA ENERGY AND CLIMATE COMMISSION 
GRANT AGREEMENTNO.ARS128 

NumbeTof 
Workshops,. 
Trainitig and 
Education 

. Held 

of 

Attending 
Workshops, 
Training and 
Education. 

NumbeTof 
Direct Jobs 
Created 

Number of 
Indirect Jobs 

Actual Worker 

Grant Agreement No. ARS J 28, Page 30 of 54 
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Reduction in 
NatumlGas 
Consumption 

Reduction in 
Electricity 
Consumption 

Reduction in 
Electricity Demand 

Reduction in 
Propane 

Gasoline and 
Diesel 
Consumption 

Amount of wind
powered electric 
generating capacity 

electricity , 
generated from 
wind syst,ems 

I. 

FLORmAENERGY AND CLIMATE COMMISSION 
GRAm AGREEMENTNO.AItSI:2.8 , . ' 

'generated from 
photovoltaic 

Amount of 
electric 
generating 
capacity from 
other renewable 
sources·insthlled, 

electricity 
generated from 
other renewable 

Carbon 
Emission 
Reduction (C02 

Tons of Sulfur 
Dioxide 
Emission 
Reduction (C02 

Toils of Nitrogen 
Oxide Emission 
Reduction (C02 

Tons of Carbon 
Monoxide 
Emission 
Reduction (C02 

SUBCONTRACTOR LIST 

Grant Agreement No. ARS 128, Page 31 of 54 
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FLORIDA ENERGYAND.CLIMATE COMMISSION 
QRANTAGREEMENT NO. ARS128 

The Grantee may subcontract wqrk.under this Grant Agreement without the prio~ appr9valoftheGrailt Mim~g~r, ~pon 
the condition that each Mpnthly Pro~ss Reportmust contain .acurrent list ofsubcoiltractol'S; asrequU:ed in Section 
18.A of the Grint Agr~inellt.· . . ... 

J. MINORITYIWOMAN!SERVICE-DISABLED VETERAN·OWNED BUSINESS LIST 

The Grantee is encouraged to use small businesses, including minority, woman alld service-disabled ·veteran. 
owned businesses as subcontractors under this Grant Agreement. As required in Section 18.C of the .Grant 
Agreement, the Grantee is required to report information concerning their use of such businesses in each 
Monthly Progress Report. . 

-If grantee does not have any subcontractswith minority/womaniservice,disabled veteran· owned b/Jsinesses, pletise 

This report is submitted in accordance with the reporting requirements of Grant Agreement No. ARXXX and 
accurately reflects the activities and costs associated with the subject project. 

Signature of Grantee's Representative Date 

. , 
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FLORIDA El'jERGYAND CLIl\fATE COMMISSION 
GR.P.NTAGREEMENT NO. ARS128 , 

',. ,ATTACHMENTD 
SPECIAL AUDIT REQUIREMENTS 

liT ATE, OF FLORIDA 
G~T ASSISTANCE 

, • PURSUANTTO ,'. '.,' , 
,AMERICAN RE:COVER.y AND, RElNvESTMENT ACT 
UNITEDSTATESDE~ARTMENT OF ENERGY AWARDS 

The administration of resources, awarded by th~FIorida Energy an9 ctlmatetommission (hereinafter refeiredtoaSthe 
"Conunission") to'the recipient (hereinafter referred to as the "grantee" or Hrecipi~ni"), may be subjectto'8udits andlor 
monitoring by the Commission, as described in this attachment. ' 

MONITORING 

. . ". '- \ 

In addition to reviews of audits conducted in accordance with OMBCircular A-I33 arid Section215.97, F.S.,.as revised (see 
"AUDITS" below), monitoring procedures may include, but not be lil)lited to, on-site visits by Commissioll staff, Hmited scope 
audits as defined by OMB Circular A-133, as revised, and,'orother procedures; By entering iDto this Agreement, the recipient 
agrees to comply and cooperate with any monitoring procedures/processes deemed appropriate by the, Cormnission., In the 
event the Commission determirie~ that a limited ~cope audi,t of the recipient isapproP!:iate,theiecipienf agrees ,to comply with 
any additional instructions provided by the COmmission to the recipient regarding s~ch audit. The recipient further agrees to 
comply and cooperate with any inspections, reviews, investigatio'!s or audits deemed, necessary by the ChiefFinanc;al Officer 
or Auditor General.' ' 

AUDITS 

PART I: FEDERALLY FUNDED 

This part is appHcable if the recipient is a State or local govermnent or a rion~profit organization as defined in OMB Circular 
A-133, as revised. ' 

I. In the event that the recipient expends $500,000 or more in Federal awards in its fiscal year, the recipient must have a 
single or program-specific audit conducted in accordance with th,e proVisions ofOMB Circular A'133, as revised. In 
determining the Federal awards expended in its fiscal year, the recipient shall consider alls,ources of Federal awards. The 
determination of amounts ofFederaJ awards expended should be in accordance with the guidelines established by OMB 
Circular A-133, as revised. An audit of the recipient conducted by the Auditor General inaccordance with tlie provisions of 
OMB Circular A-133, as revised, will meet the requirements of this part. 

2. In connection with the audit requirements addressed in Part I, paragraph I. the recipient shall fulfill the requirements 
relative to auditee responsibilities as provided in Subpart C of OMB Circular A -133, as revised. 

3. If the recipient expends less than $500,000 in Federal awards in its fiscal year, an audit conducted in accordance with 
the provisions ofOMB Circular A-133, as revised, is not required. In the event that the recipient expends less than $500,000 in 
Federal awards in its fiscal year and elects to have an audit conducted in accordance with the provisions ofOMB Circular A-
133, as revised, the cost of the audit must be paid from non-Federal resourceS (i.e., the cost of such an audit must be paid from 
recipient resources obtained from other than Federal entities). . 

4. The recipient may access information regarding the Catalog ofFedoral Domestic Assistance (CFDA) via the internet 
at http://12.46.245.173/cfdalcfda.html. 
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This part is applicable if the recipient is a nonsta.te elltity as def"med. by Section215.97(2)(m), Florida Statutes. 

I. In the event that the recipient expendsa total amountpfstate fmancial assistaDce equal to.or in excessof$500,000 in 
any fiscal year of such recipient, the recipient must have a State single or project~specific audit for such fiscal year in 
accordance with Section 215.97,Florida Statutes; applicable rules o(theDepartmeiIt of Financial Serviges;andChapters 
10.550 (local governmental entities) or 10,650 (nonprofit and for-profitorganizations), R"les.oftheAuditorGeneraL In 
detennining the state fmancial assistance expellded in ltsfiscalyear, the recipieht shall consider 11/1 sources of sta.tefinarlcial 
assistance, including, state fuiancial assistance r~eived from the, Commiss'ion" other si~t~,~g~nd,es __ abd oth~i- n~ris'tate, entities. 
State financial assistance does not include Federal direct or pass~through award.s and resources received by a nonstateentity for 
Federal program matching requirements. . 

2. In connection with the audit requirements addressed in paragraph I, the reCipient shall ellsu;e that the audit complies 
with the requirements of Section 215.97, Florida Statutes. This includes submission ofa financial reporting package as 
defined by Section 215.97(2); Florida statutes, and Chapters 10.550 (local governmental entitiesfor 10,650 (nonprofit 
and for-profit organizations), Rules of the Au.ditor General. 

3. If the recipient expends less than $500,000 in state fillancial assistancein its fiscal year, lin auclitcoricluctedin 
accordance with the provisions ofSection2IS;97, Florida Statutes, is. not required . .In the e"ent that.therecipient 
expends less than $500,000 in state financial assistaDce in its fiscal year, and elec.ts to have an auclitconductedin.· 
accordance with the provisions of Section 215.97, Florida Statutes, the cost of . the. auiiit tIlUS! be pald fr()mthehon, 
state entity's resources (i.e., the cost of such an audit must be paid frOtIl the re~ipient'sresources obtained from other 
than State entities). .' . . •.• .' . 

4. The recipi~nt must include the record keeping requirements found herein in subconlIactoragreements entered into for 
work required under terms of this Agreement In the executed subcontract, the recipient shall provide each 
subcontractor of state financial assistance the infonnation needed by the subcontractor io comply with the 
requirements of Section 215.97, Florida statutes. Pursuant to Section 215,97, Florida Statutes, the recipient shall 
review and monitor subcontractor audit reports and perfonn other procedures.as specifiei:l in the agreement with the 
subcontractor, which may include.onsite visits. The recipient shall require subcontractors, as a condition of receiving 
state financial assistance, to permit the. independent auditor of the recipient, the Cornmission, the Chief Financial 
Officer, the ChiefInspector General and the Auditor General access to the subcontractor's records and independent 
auditor's working pape'i" as necessary to comply with the requirements of Section 215,97, Flonda Statutes. 

5. For infonnation regarding the Florida Catalog of State Financial Assistance (CSFA), a recipientshould access the 
Florida Single Audit Act website located at httPs:llapps.fldfs.comifsaa for assistance. In addition to the above 
websites, the following websites may be accessed fpr infonnation: . The Florid Legislature's Web.site at 
http://www.leg.state.fl.us/Welcome/index.cfin, the State of Florida's website at http://www.myflorida.coml, the 
Department of Financial Services' Website at http://www.fldfs.com!and the Auditor General's Website at 
http://www.state.fl.uslaudgen. 

PART 10: REPORT SUBMISSION 

1. Copies of reporting packages for audits conducted in accordance with OMB Circular A-133, as revised, and required 
by Part I oflhis Attachment shall be submitted, when required by Section .320 (d), OMB Circular A-133, as revised, 
by or on behalf of the recipient directly to each of the following: 

A. The Florida Energy and Climate Commission at the following address: 

Audit Director or Grant Manager 
Florida Energy and Climate Commission 
Executive Office of the Governor 
600 South Calhoun Street, Suite 251 
Tallahassee, FL 32399-0001 
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B. The Federal Audit Clearinghou~e. designated in OMB Gfrcular A-I33, a.s~evised(the number of copies 
~equired by Sections.32q (d)(l)and (2), OMB CircularA-133, asrevised, should be submitted to the. Federal 
Audit Clearinghouse),at.the f()llowing address: .. 

Federal Audit Clearinghouse 
Bmeau of the Censw; . 
1201 East lOth Street 
Jeffersonville, IN 47132 

C. Othe~ Federal agencies and Pass-through entities in accordance with Sections .320 <e) and (t), OMB Circular 
A-133, as ~evised. . .. 

~ ~ ., , 

2. Pursuant to Section .320(f), OMS Circular A~ 133; as revi~ed.: the recipient shlill submit it copy of the ~eporting, pac,kage described in Section 
.320(c), OMB Circular A~133. as revised. and anY,manag~'!1ent letters issued by theauditQr, to the Commission at thefolJ,bwing 'ad~ress: 

Audit Directo~ or G=t Manage~ 
Florida Energy and Climate COIDmission 
Executive Office of the Govemor . 
600 South Calhoun Streei, Suite 251 

. Tallahassee, FL 32399,0001 

3. Copies of fmancial reporung packages required by PART II of this Attachment shall be submitted by o~on behalf of 
the ~ecipient directly to each of the folloWing: 

A. The Florida Energy and ClimateCommission at thefollowingaddress: 

Audit Director or G=t Manage~ 
Florida Energy .and Climate ComIDission 
Executive Office of the Govemor 
600 South Calhoun Street, Suite 251 
Tallahassee, FL 32399-0001 

B. The Auditor General's Office at the following address: 

RECORD RETENTION 

State of Florida Audito~ General 
Room 40 I, Claude Pepper Building 
III West Madison Street 
Tallahassee, Florida 32399-1450 

The recipient shall retain sufficient records demonstrating its compliance with the terms of this Agreement for a period of five 
years from the date the audit report is issued and shall allow access to such records upon request by the ComIDission or its 
designee, Chief Financial Officer or Auditor General. The recipient shall ensure that audit working papels are made available 
to the Commission or its designee, Chief Financial Officer or Auditor General upon request for a period of three years from the 
date the audit report is issued, unless extended in writing by the Commission. 
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.EXBIBIT-l 

FUNDS AWARDED TO THE RECIPIENT PURSUANT TO TIllS AGREEMENT CONSIST OF THE FOLLOWING: 

Federal Resou....,s Awarded to the Recipient Pursuant to this·Altreement Consist of the FoIIowinl!:: 
Federal 
Program CFDA 
Number Federal Agency Number CFDA Title 

DE- US Department of Energy 81.041 State Energy Program (SEP) 
EEOOO0241 

. ' 

. 

State 
Appropriation 

Funding Amount· Categ,,-ry_ 
$481,517.00 

.' 140021-10 

. 

State Resources Awarded to the Recipient Pursuant to this Al!:reement Consist of the Followil'g,Matchlng Resources for FederalPrograms: 
Federal .... State 
Program 

, 
Appropriation 

Number Federal Agency CFDA CFDA Title Funding Amount . , CategorY 
· . . 

· 
. 

. ' .. . . . 
State Resources Awarded to the Recipient Pursuant to this Al!:reement Consist of the Followin2 Resources Subject to Section 215.97; F;S.: . 

State . CSFA Title . . . .' . '. State 
Program State or Appropriation 
Number Funding Source Fiscal Year 

CSFA 
Funding Source Description '. Funding Amount ' •. Category 

.<; •. 
I 

Number · .. 

. . · . 

. .' . 
. 

· I 
. ' . · .... . 

Total Award I $481,517.00. 

),or each program identified above, the recipient shall comply with the program. requirements described in .theCatalog of Eeder;1l Dom~~tic.Assistance (CFDA) 
. [)lIto://12.46.245.173/cfdalcfda.html] andlor the Florida Catalog of State Financial Assistance (CSEA) .rhttps:llapps.fldfs.comlfsaalcatalog.aspx]~ The 

services/purposes for which the funds are to be used are included in the Contract scope of services/wOlx; ~ Any match required by.the recipient:isclearly iridicated in 
the Contract. 

OJ 
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FLORIDA ENERGY AN]) CLIMATE COMMISSION 
GRANrAGREEMENT NO.ARSI28 

A'rTACHMENT E. 
FEDE1:tAL REGULATIONS 

" 

S1'.I\TEOF FLORlDA 
" GRANT ASSIST¥,CE 

, PURSUANTTO 
AMERICAN RE(:OVERY ANDREINVESl"MEN"f ACT 

UNITED STATES DEPARTMENT OF ENERGY AWARDS 

Formal regulations concerning administrative procedures for grants appear 
Code of Federal Regulations. Grant program administrative regulations appear in 
USDOE regulations also impact grant programs. The following list contains 
~~~~!!! and ' which the work ' 

of the 
Other 

, 'and Offi~e of 

and reall?roperty acquisition federal and 

Other Federal Regulations 

45CFR A 
- Appendix E to 
Part 74 
48CFR 
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ATTACHMENT F 
FEDERAL FUNDING GRA.NTEE;Sl.JBGRANTEEAND CONTRACTOR 

PROVISIONS ' 

STATEOFFLORJ])A' 
GMNTASSIStAN(:E 

,PURSUANT TO' " " .' , 
AMERICAN RECOVERY,AND REINVESTl\iENTACT 

UNITED STATES DEPARTMENT OF ENERGY AWARDS 
, . ' 

All subgrants and contracts awarded by the Grantee, including small purchases,shall contain the following provisions as 
applicable: "... ' .', ' 

I. Equal Employment Opportunit)' • All contracts shall contain a provision requiring compliance with E.O. 11246, 
"Equal Employment Opportunity," as amended by E.O. 11375, "Aniending Executive Order 11246 Relating to 
Equal Employment Opportunity," and as supplemented by regulations at 41 CFR part 60, "Office of Federal 
Contract Compliance Progr.uns,Equal Employment Opportunity, Departm~nt of Labor." . 

2. Copeland "Anti-Kickba.k·'AcI (18.U.S.C; 874imd40 U.S,C. 276.) - Allcontracts,ands\lb~ts,inexcessof 
$2,000 for construction or repair awarded by recipients and subrecipients shall·include a piovisionforcoinpliance 
with the Copeland "Anti-Kickback" Act (18 U.s.C. 874),,," supplelllenti:<! byDepartlnent bfLaborregulations (29 
CFR part 3, "Contractors and Subcontractors on Public Building or Public Work Financed in Whole or in Part by 
Loans or Grants from the United States").The Act provides that each contractor.or sUbreciplent shall be prohibited 
from inducing, by any means, any person employed in the construction, completion, or repair of public work,. to 
give up any part of the compensation to which he is otherwise entitled. Tite recipient shall report all suspected or 
reported violations to the Federal awarding agency. 

3. Davis-Baeon Act, as amended.(40 U.S.C. 276a to a-7) - When required by Fede"'l program legislation, all 
construction contracts awarded by the. recipients and subrecipients of more than $2,000 shall include a provision 
for compliance with the Davis-Bacon Act (40 U.S.C. 276a to, a-7) and as supplemented by Department of Labor 
regulations (29 CFR part 5, "Labor Standards Provisions ,Applicable to Contracts Governing Federally Financed 
and Assisted Construction"). Under this Act, cO,ntractors shall be reqllired to pay wages to laborers and mechanics 
at a rate not less than the minimum wages specified in a wage determination made by the Secretary of Labor. In 
addition, contractors shall be required to pay wages not less than once a week. The recipient shall place a copy of 
the current prevailing wage determination issued by the Departnient of Labor in each solicitation and the award of 
a contract shall be conditioned upon .the acceptance of the wage determination.' The recipient shall report all 
suspected or reported violations to the Federal awarding agency, 

4. Contract Work Honrs and Safety Standards Act (40 U.S.C. 327-333) - Where, applicable, all contracts awarded 
by recipients in excess of $2000 for construction contracts and in excess of $2,500 for other contracts that involve 
the employment of mechanics or laborers shilll include a provision for compliance with Sections 102 and 107 of 
the Contract Work Honrs and Safety Standards Act (40 U.S.C. 327-333), as supplemented by Department of Labor 
regulations (29 CPR part 5). Under Section 102 of the Act, each contractor shall be requiredto compute .the wages 
of every mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess of the standard 
work week is permissible provided that the worker is compensated at. a rate of not less than Ill, times the basic 
rate of pay for all hours worked in excess of 40 hours in the work week. Section 107 of the Act is applicable to 
construction work and provides that no laborer or mechanic shall be required to work in surroundings or under 
working conditions which are unsanitary, hazardous or d;utgerous. These requirements do not apply to the 
purchases of supplies or materials or articles ordinarily' available on the open market, or contracts for 
transportation or transmission of intelligence. 

5. Rights to Inventions Made Under a Contract or Agreement - Contracts or agreements for the performance of 
experimental, developmental, or research work shall provide for the rights of the Federal Government and the 
recipient in any resulting invention in accordance with 10 CFR part 600.325, "Rights to Inventions Made by 
Nonprofit Organizations and Small' Business Firms Under Government Grants, Contracts and Cooperative 
Agreements," and any implementing regulations issued by the awarding agency. 
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6. Clean Air A<t(42 U.S.C. 7401 etseq.), and the Federal Water PoUfttion Control Act (33 U.S;C. 1251 et seq.), 
as ameilded - Contracts and subgrants of amounts in excessof$lQO,OOO shall contain a prQyision thafieq\rlI-es the 
recipient to agreeJo~omply \Vi\hall,~pplicablestandards, orderSorregulationsissu¥ pursuant t~·tHeCI",an Air 
Act (42 U.S.C. 7401 et seq.)andtheFederalWater Pollution Colltrol Act as amended (33 U.S.C:, 1251 etseq.). 
Violations shall be reported to the Federal awarding agericyand the Regional Office or the Environmental 
Protection Agency (EPA). ' , 

7. Byrd Anti-Lobbying Amendment (31u.s.c. 1352) - Contractors who apply or bid for an ,,"'ardof$\OO,OOO or 
more shall file the required certification: Each tier certifies to the tier above that iLwill not antI has not used 
Federal appropriated funds to pay any person or organizaiionforinflue~cing or attempting.to influence an officer 
or employee of any agency, a member of Congress, officer or employee of Congress, or an,employee, of a member 
of Congress in connection with obtaining any Federal contract, graJ1tor any other award covered by, 3 1 U.S.C. 
1352. Each tier shall alsodisclose~ny IobbYillg with non,FederaI funds that takes place in connection wlth 
obtaining any Federal award"Such disclosures are forwarded from tier to tier up to the recipient ' , 

8. Debarment andS,Dspension (E.O.s 1254!>"nd12689)- No contract shall be made to parties IIsted on the 
General Services Adiuinistration's List of Parties Excluded from, Federal Procurement or r-/0nprocurement 
Programs in accordance with E.O.s 12~9 and 12689, "Debarment andSuspen~ion;n'I'hislist conl>!insthe ,narnes 
of parties debalTed, suspended, or otbe,rwise excluded by agencies, and contractors, declared ineligible under 
statlltory or regulatory authority oihel' than E.O. 12549. Contractors with awards that exceed the smail purchase 
threshold shall provide the required ,cenification regarding its exclusion stains and that of its prin~ipal employees. 

9. Section 508 of the Federal WaterPollutloll Control Act, as amended(33U.S.C.'1368) and Section 1424(e) of 
the Safe Drinking Water Act, (42, U:.S.C. 300h-3(e»- Contracts aJld subgrants of ~ounts in exces,s of $100,000 
shall contain a provision that requires the 'recipient to allree to comply with all applicable stand",dS,orders, or 
regulations issued pursuant to Section 508 of the Federal Water Pollution ,C9ntroIAct,a~~ ~m~nded, (33 U.S.C. 
1368) and Section 1424(6) of the Safe Drinking Water Act, (42 U.S.C,300h:3(e»).Violationsshal( be reported to 
the Federai awarding agencyimdthe Regional Office of the Environmental Protection Agency (EPA). , 

10. Compliance with aU Federal statutes relating to nondiscrimination. These include but are notlimitedto: (al 
Title VI of the Civil Rights Act of 1964 (p.L. 88-352) which prohibits discrimination on the basis of sex; (b) 
Section 504 of the Rehabilitation Act of 1973, as amended (29 U.S.C: 795); which prohibits discrimination on the 
basis of handicaps; (c) the Age Discrimination Act of 1975, as amended (42 U.S.C.,6101-6107), which prohibits 
discrimination on the basis of age; (d) the Drug Abuse Office and Treabnent Act of 1972 (p.L. 92·255), as 
amended, reiating to nondiscrimination on the basis of drug abuse; (e) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation Act of 1970(p.L. 91,616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or, alcoholism; (f) S""tions 523 and 527 of the Public Health 
Service Act ofl912 (42 U.S.C. 290 dd-3 and 290ee-3), as amended, relating to confidentiality of alcohoi and drug 
abuse patient records; (g) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. 3,601' et seq.), as amended, relating 
to nondiscrimination in the saie, rental, or financing ofholising; (h) any other nondiscrimination provisions in the 
specific statllte(s) made; and, (i) the requirements of any oth~rnondiscrimination statllte(s) which may apply. 

11. Compliance with the reqUirements of Titles II and III of the Uniform Relocation Assistance and Real 
Property Acquisition Policies Act of 1970 (p.L. 91-646) which provide for fair and equitable treatment of 
persons displaced' or whose, property is acquired as a result of Federal or federally assisted programs. These 
requirements apply to all interests in real property acquired for project purposes regardless of Federal participation 
in purchases. 

12. Compliance with the provision of the Hatch Act (5 U.S.C. 1501 - 1568 and 7324 - 7328) whichIimit the 
political activities of employees whose principal employment activities are funded in whole or in part with Federal 
funds. . 

13. ' Comply, if applicable, with flood insurance purchase requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P .L. 93-234) which requires recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of insurable construction and acquisition is $10,000 or 
more. 

14. Compliance with environmental standuds which may be prescribed to tbe following: (a) institlltioo of 
environmental quality control measures under the National Environmental Policy Act of 1969 (p.L. 91-190) and 

.. . 
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15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

FLORIDA ENERGY AND CLIMATE COMMISSION 
GRANTAGREEMENTNO.ARS128· 

Executive Order (EO) llSI4;(b)notification of violating facilities pursliantto EP 1I738;(c)protection.of 
wetlandS pursuant to EO 11990; (d).evaluation of flood hazardS in f1oodplainin.accor~ce\\lith.EO 11988; (e) 
assurance of project. consistency .\\Iith the approved State management program deveiopedunder the Coastal Zone . 
Management Act of 1972(16 U.S.C .. 14S1 et se'1'); (f) conformity. of Federal actions to State (Clean Air) 
Implementation Plans under Section I 76(c) of the Clean Air Act of 1955, asaniellded (42 U.S.C.7401et seq.); (g) 
protection of underground sources of drinking water under the Safe Drinking Water Act of 1974,.asamended, 
(p.L. 93·523); .and (Ii) protectionof endangered. species imderthe Elldangered Species Act of 1973; as amellded 
(p.L. 93"205). . 

Compliance with the Wild and Scenic Rivers Act of 1968 (16 U.S:C. 1271 et seq.) relalee! to protecting 
components or potential components of the national \\Iild and scenic. rivers system; 

, ,- -' ',", - - -: - -', ,", ' 

Compliance with Section 106 ofthe National Histo~ic.Preservation Act ofl966, as amended (16 U.S.C. 470), 
EO 11593 (identification and protection of historic properties), and the Archaeologkal and Historic 
Preservation Act of 1974 (16 U.S.C. 469a,1 et seq.) 

Compliance with P.L. 93-348 regarding the protection of human subjects involved in research, development, and 
related ~ctivities supported by this award of assistaoce. .. . 

Compli~ncewitb tbeLaboratoryAnimal \Velfare Act of 1966 (P.L. 89-544; as am~nded,7U.S.C:2131 et 
seq.) pertailiing to the care, bandling, and treatment ofwafm bloodied animalsbeld for research. teaching, or other 
activities supported by this Agreement. 

Compliance with the Lead-Based Paint Poisoning PreventionAct (42 U.S.C, 4801 et seq.) which prohibits the 
use oflead based paint in construction or rehabilitation of residence structures. 

Compliance with the mandatory standards .alld policies relating to energy efficiency wbich are contained in 
tbe State energy conservation plan issued in accordance with tbe Energy Policy and Conservation Act (Pub. 
L. 94-163, 89 Stat. 871). . 

Assist the Commission in complying witb tbeState Energy Conservation.Program as describedin the Code 
of Federal Regulations, Title 10, Parts 420 and 450 and guidance issued by the U.S. Department of Energy 
and subsequent guidance issued by the U.S. Department of Energy; the Financial Assistance Rules 
described in Title 10, Part 600, as weli as those regulations concerning the use of oil overcharge recovery 
funds. .. 

The Commissi,on reserves .the right to transfer equipment acquired under this grant as provided.in Title 10; 
Part 600.117. The Recipient can obtain a release of this right upon application containing certain 
commitments. ' ' 

Compliance with the Buy American Act (41 U.S.C. 10a-l0c) By accepting funds under thi.s Agreement, the 
Grantee agrees to comply \\lith sections 2 through 4 of the Act of March 3, 1933, popularly known as the "Buy 
American Act." The Granteeshould review the provisions of the Act to ensure that expenditures made under this 
Agreement are.in accordance Witb it. It is the sense of the Congress that, to the greatest extent practicable, all 
equipment and products purchased \\lith funds made available under this Agreement should be Anlerican·made. 

Preservation of open and competition and governmenj neutrality towards contractors' labor relations on 
federally funded construction projects 

a. UltIess in conflict with State or local laws, you must ensure that bid specifications, project agreement, or other 
controlling documents in construction contracts awarded pursuant to this agreement, or pursuant to a subaward to 
this agreement, do not: 

I. Require or prohibit bidders, offerors, contractors, or subcontractors to enter into or adhere to 
agreements \\lith one or more labor organizations, on the same or other related conStruction project(s); or 

2. Other\Vise discriminate against bidders, offerors, contractors, or subcontractors for becoming or 
refusing to become or remain signatories or other\Vise to adhere to agreements \\lith one or more labor 
organizations, on tbe same or other related construction project(s). 
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b. The, tenn "constructiori contr~ct". as ,used in this provision means anycon\ractf()rtM consb-uction, 
rehabilita~ion, alt~tion, conversion, extensiop;'or- repair of buiIdings~ highways;· oi'other" improvements to ,real_ 
property. ' . , 

c. Nothing in this provision prohibits bidders, offerors, coritractors, or subcontractors from voluntarily entering 
into agreements with labor organizations. ' 

25. Compliance with the proyision included In Title XV and, Title XVI of Public Law 111-5, the American 
Recovery and Reinvestment Act ol1009. ' 

26. Segregation of Costs -Reclpientsmustsegregate the ",bligations and expenditures relatedto,funding ~nder ,the 
Recovery Acl.Financial arid accounting systems shou.1dbe revised as nec,essary,t~ segregate, track, and'lllaintain 
these funds apart and separate' from other revenue streams. No part, of the funds from fue Recovery Act shall, b~ 
commingled with any other funds or used for a purpose other than thatof making payments for costs allowable for 
Recovery Act projects.' , ' 

27. False ClaimsAct - Recipient and suh-recipients shall promptly refer to the DOE or (ltherappropriate Inspector 
Geneml any credible evidence ,that a' principle, employ"", agent, contractor,' sub-gmnlee, SUbcontractor, or other 
person has submitted a false claim ,under the False Claims Actor has committed a criminalor civil violation of 
laws pertaining to fraud, conflict of interest,bribery, gratuity or similar misconduct involving those funds. 

6 
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FLORIDA ENERGYAND .CLIMATECOMMISSION 
GRANT AGREEMENT NO. ARS128 

A'fTACHMENT G . . ... . ..•.... . . 
CERTIFICATION REGARDING DEBARMENTS, SUSPENSION, INELIGmn.ITY AND 
VOLuNTARY EXCLUSIONcLOWER TIER FEDERALLY FUNDED TRANSACTIONS 

STATE OF FLORIDA 
GRANT ASSISTANCE 

PURSUANTTO 
AMERICAN RECOVERY AND REINVESTMENT ACt 

UNITED STATES DEPARTMENT OF 'ENERGY AWARDS 

1. The undersigned hereby certifies that neither it. nor its principals' is 'presently. d~barred" sUBJ'eJided, propose<1' for debarnient, 
declared ineligible, or voluntarily excluded from particip~tion iri this transactio'" by an):' F~deraI, depaitm~nt or_ agency. 

2. The undersigned also certifies that it and its principals: 

(a) Have not within a three~year pe~od preceding ,this ,certification been_ convicted of or ,hajj a civil judgment rendered 

against them for c,om~~~s~on of'fra~d ,or ,8 criminal 9tf~ns~:"in, c,onnection ,~ith ,obt~Ining!",a~,empti~g' to-obtai~~ or 
perf0nnipg ,8 publi~ (Federal. State, or loceiJ) ~nsact~on or chntract under, a public tra~sactio,n; violatiori,of~ederal or 
State anti-trust statutes, or commission of embezzlement,- theft, forgery, bribery, falsification :or destruction. of records, . .. 
making false statements. or receiving stolen property. 

(b) Axe not presently indicted for or otherwise Criminally or civilly charged by a governmental entity (Federal, State or 
local) with commission of any of the offenses enumerated in paragraph 2.(a) of this Certification; and 

(c) Have not within a three-year period preceding this certification had one or more public transactions (Federal, Slate or 
local) tenninated for cause or default. 

3. Where the undersigned is unable to certify to any of the statements in this certification, an explanation shall be attached to this 
certification. 

Dated this ____ day of __________ , 20 __ . 

By ______________________________ _ 

Authorized Signature/Recipient 

Typed NameffitIe 

Recipienes Finn Name 

Street Address 

Building, Suite Number 

City/State/Zip COde 

Area Codeffelephone Number 

6 
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FLORIDA ENERGY AND. CLIMATE COMMISSION 
. GRANT A,GREEMENTNO. ARSI28 . 

INSTRUCTIONS FOR.CERTIFICATION REGARDING DEBARMENT, 
SUSPENSION, INELIGmILITY ANDYOLllNT ARVEXCr.OSION

LOWER TIER FEDERALLY FUNDED TRANSACTIONS 

I. By signing and submitting' this fOrq), the certifying party is providing the certifi~ti,?n set ~ut below. 

2. The certification in this ciause is a material representation of fac(upon which reti~c,e\vas placed" when this tr~nsactionYias 
entered int9. lfit is later determined that the certifying party knowingly rendered an, erroneous certification, in addition to other 
remedies available to the Federal Government;,Florida Energy and"Climate Commission (Commission) or agencies with which 
this transactio~ originated may pu~ue available reinetHes, in~ludln~ su'sp~nsion ,and/or -~ebannerit. ' 

3. The certii)ring party shall provide immediate written notice to the person to whom .this contract, is submitted .if at any time the 
certifying party learns that its certification was, erroneous when submitted or has ~ecome 'erron~ous by reasor( of changed 
circumstances. 

4. The t~s covered trail,~ac~dn', debl!rr~d.,,~u'spended,,_ineligibJe, ,Iow~r"tier "~~~~X~(i'-tra~sa_ction', partic,ipant;-pers~n~, primary 
covered transaction, principal, proposal, ,and voluntarily exclud,cd, a,s used_ in':this c1a\Jse, have the meanings ,set out in the 
Definitions and Coverage sectio~s of rules implementing Exec~tive Order 12.?49. You may contact the person 'to which this 
contract is submitted for assistance in obtaining a copy of those regulations. 

5. The certifying party agrees by,s~bmitting this contract that, should the, propo,sedcQvered transaction be entet:Cd into, it shall not 
knowingly enter 'into any lower tier contract, or other covered transaction with a person who is proposed fOJ: d~bannent under 48 
CFR ,9, subpart 9.4, debarred, suspended, declared ineligible, or vohmtarily, excluded from participation in this covered 
transaction, unless authorized by the,Commission or agencY,with which this tran~actjori originated. 
.. . 

6. The certifying, party further agrees by _exe,cuting this contract that 'it will includ,e this: clause ti~l~ "Certification, Regarding 
Debannent, Suspension, Ineligibility and Voluntary Exclusion~Lower Tier' Covered Transaction,I'· witho~t-modification. in all 
contracts or lower tier covered transactions and in al1 solicitations for-lower tier covered transactions. 

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction 
that it is not is proposed for debannent under 48 CFR 9, subpart 9.4, debarred, suspended, iJleligible, or volunta~iy excluded 
from th~ covered transaction, unless it knows that the certification is erroneous. A participant may decide the method and 
frequency bY"which it determines the eligibiHty of its principals. Each participant may, but is not required to, check the 
Nonprocurement List (Telephone No. (202) 5014740 or (202) 5014873.) 

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good 
faith the certification required by, this clause. The knowledge and information of a participant is not required to exceed that 
which is nonnally possessed by a prudent person in the ordinary course of business dealings. 

9. Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction knowingly 
enters into a lower tier covered transaction with a person who is proposed for debarment under48 CFR 9, subpart 9.4, suspended, 
debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available to the 
Federal Government. the Commission or agency with which this transaction originated may pursue available remedies, including 
suspension andlor debannent. 
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FLORIDA ENERGY AND CLIMATE COMMISSION 
GRANTAGREEMENT.NQ,ARSi28 . 

ATTACHMENT II 
Intellectual Property Provi~ions (NRl>~1003) 

Nonresearch and Developm~nt 

STATE OF FLORIDA 
.. RANT ASSISTANCE 

PURSUANT TO 
AMERICAN RECOVERY AND REINVESTMENT ACT 

UNITEDSTATES DEPARTMENT OF ENERGYAWARDS 

Nonprofit organizations are subjecttothe intellectual property requiremenls at IOCFR.600.136(a), (c) and (d). A1lother 
organizations are subject to the intellectual property requiremerits at 10 CFR 600.136(a) and (c). 

600.136 Intangible property. 

(a) Recipients may copyright any work that is subjectto copyright and Was developed, orlor which 
ownership was purchased, under an award. USDOBreserves a royalty-free, nonexclusive and irrevocable right to 
reproduce, publish or otherwise use the work for Federal purposes, aDd to authorizeo~ers to do ~;. . 

(c) USDOE has the right to: 

(I) Obtain, reproduce, publish or otherwise use the data first produced under an award; and 

(2) Authorize others to receive, reproduce, publish, or otherwise use such data for Federal purposes. 

(d)(I) In addition, in re~onse to a Freedom of Information act (FOIA) request for research data relating to 
published research findings produced under an award that were used by .the Federal Government in developing an agency 
action that has the force and effect.oflaw,the USDOE shall request, and the Recipient shall provide, within it reasonable 
time, the research data so that they can be made available to the public througbthe procedures established under the FOIA. 
If the USDOE 'obtains the researcb data solely in. response to a ForA request,. the agency may charge the requester. 
reasonable fee equaling the full incremental cost of obtaining the research data. This fee should reflect the costs incurred 
by the agency, the recipient, and applicable subrecipients. This fee is in addition to any fees the agency may assess under 
the FOIA (5 U.S.C. 552(a)(4)(A». 
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D a. contract 
b. grant 

FLORIDA ENERGY AN» CLIMAn: COMMISSION 
GRANT AGREEMENT NO. ARS128 

. . ATTACHMENT I . 
DISCLOSURE. OF LOBBYING ACTIVITIES 

STATE OF FLORIDA 
GRAJIITASSISTANcE 

. . . ..... PuRSUANTTI:) ...• " ..... 
. AMERICAN .\{ECOVERYANU REINVESTMENT AC.T . 

UNITED STA TES DEPARTMENT OF ENERGY AWARDS 

. . . .', 

Complete this fonn to'disclose lobbying activities PllJSuant to 31 U~S.C. 1352 
(S~e reverse, for public burdm disclosure.) 

D a. bid/offer/application . _ D" a.-ini~al filing 
b. m,aterial change 

c. cooperative agreement 
b.

o 
initial award 

Approved by OMB 
0348~046 

c. post-award 
Fo.rJ't~ateri~i ~ba!lg~. O~I~.:' d. loan 

e. Joan guarantee 
f. loan insurance 

o Prime o Subawardee 
Tier ____ •• ifknown: 

Congression~1 District, If/moH'n: 

11. Informallon requested throllgh this form Is ... tborb.ed by dde 31 U.S.C. 
secllon 1352. This dlsclos~ of lobbylllg activities Is • -material 
representation of ract upon whkh reHanee was placed by tbe der above 
when this tra'ft$8edon was milde or entered IDtO. This disclosure Is 
requlred pun .. ant to 31 U.s.C. 1352. Thlrllnformadon ~U1 be reported to 
CongrelS semi-annuaUy aDd will be available for pubUc lasptc:t1on. AD)' 
penoll who falls to Ole the required disclO!W"C! shall be subject to a clvil 
penalty of not lesl tban SIO,OOO aad aot more tban $100,066 for each .ucb 
failure. 

yen . ·"--~luua:rt:er~·· === 
da,te,'afJast report: 

Congression~1 District, if known: 

differemfrom No. lOa) 
(lost name, first "ame., MI): 

Sigaature: __________________ _ 

Pl'iat Name: _________________ _ 

TitJe: _____ ,----------------

Telephone No.: ___________ ,Date: ____ _ 

INSTRUCTIONS FOR COMPLETION OF SF-LLL. DISCLOSURE OF LOBBYING ACTIVITIES 

Grant Agreement No. ARSI28, Page 45 of 54 
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FLORIDA ENERGY AND CLIMATE COM:MISSION 
, GRANT AGREEMENTNQ.ARS128', 

, ' 

This disclosure form shall be completed by the reporting entity, whethersubawardeeorJlrimeFeder~l .. eclplent, at 
the initiation or receipt of a covered Federal, action, or a material change foa preyious filing, pursuant to title, 31 
U.S.C. section 1351. The iillng of a form is required for each payment or agreement to make payment to any 
lobbying entity for Influencing or attempting to, influence an, officer ,or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of.Congress in connection with a 
covered Feder')l action. Complete Jill items that apply for bothth~ initial filing B,nd material change report. Refer 
to tbe Implementing gnidance published by the Office of Management and Bndget for addttional information. 

I. Identify the type of covered FederaJaetion for which lobbying actiVity is and/or bas "een secured to 
influence the outcome of a covered Federal action. ., 

2. Identify the statlls of the covered Federal action. 

3. Identify the appropriate classification of this, report. If this Is a followup report caused by a ma,terial 
cbange to the information previously reported, enter the year an!! quarter in which the change occurred. 
Enter the date of the last previously subntitted rep'ort by the reporting entity for thi,s covered Federai 

. action. ,. , . 

4. Enter the full name, address, city" state and zip code of the reporting entity. IncludeCongressional 
District, if known. Check the appropriate classification of the, reporting entity that designates if It is or 
expects to be, a prime or subaward recipient. Identify .the tier, of the subawardee" e.g" the first 
subawardee of the prime Is the ,1st tier. Subawards include but are notHnUtedto subcontracts, 
subgrants and contract awards under grants. ' 

5. Ifthe organization filing the report In item 4 checks "Subawardee", then enter the full name, address, 
city, state and zip code of the prime Federal recipient. Include Congressional District, if known. 

6. Enter the name of the Federal agency making the award or loan commitment. Include, at least one 
organizational level below agency name, if known. For example, Department of Transportation, United 
States Coast Gnard. 

7. Enter the Federal program name or description for the covered Federal action (item 1). If known, enter 
the full Catalog of Federal Domestic Assistance (CFDA) nnmber for grants, cooperative' agreements, 
loans, and loan commitments. 

8. Enter the most appropriate Fe,deral Identifying nl!mber available for the Federal. action identified il) 
Item 1 (e.g., Request for Proposal (RFP) number; Invitation for Bid (IFB) number; grant announcement 
number; ,the contract, grant, or loan award number; the application/proposal control number assigned 
by the Federal agency). Include prefixes, e.g., "RFP-DE-90·001." 

9. For a covered Federal action where there has been an award or loan commitment by the Federal agency, 
enter the Federal amount of the awardlloan commitment for the prime entity identified in item 4 or 5. 

10. (a) Enter the full name, address, city, state and zip cO,de of the lobbying entity engaged by the reporting 
entity identified in item 4 to influence the covered Federal action. 

(b) Enter the full names of the indlvidual(s) performing services, and inclnde full address if different 
from 10 (a). Enter Last Name, First Name, and Middle Initial (MI). 

11. The certifying official shall sign and date the form, print his/her name, title alld telephone number. 

According to the Paperwork. Reduction Act, as. amended, no' persons are required to respond to a collection of information unless it 
displays a valid OMB Control Number. Tbe vaUd OMS control number for this information collection is OMB No. 034S"()046. Public 
reporting burden for this. collection of information Is estimated to average 30 mlmdes per response, induding time for reviewing 
instructions, searching existing data sourees, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send c:omments regarding the burden estimate or any ot~er aspect of this collection of Information, including suggestion? for 
reducine tbls burden. to the Office of Manalll:ement and Budget. Paperwork Reduction Pf'oject (0348-0046), Washington D.C. 20503. 
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FLORIDA ENERGY AND CLIMATE COMMISSION 
GRANT AGREEMENTNO.ARSI28 

ATTACHMENTJ 
PROPERTY REPORTING FORM 

(For Property With Grantee/Recipient Assigned Property Control Numbers) 

STATE OF FLORIDA 
GRANT ASSISTANCE 

PURSUANT TO 
AMERICAN RECOVERY AND REINVESTMENT ACT 

UNITED STATES DEPARTMENT OF ENERGY AWARDS 

GRANTEE: Ust non-expendable equipment/pe=nal property" CllSting $1,000 or more purchased under the above Agreement Also list allupgtades*under this Agreement, CllSting$l,OOO or more, of 
property previously purchased under a Commission Grant Agreement Qdentify the property upgraded and ,the applicable Commission A9ree!!1ept on a separate sheet). ,Complete the senalno./ cost, 
location/address and property contml number columns of this form. The Grantee shall establIsh a unIque identifier for tracking all pe,rson~l:prtlperLy/equipment purchased under thls;Agreement and shall 
report the inventory of said property, on an annual ~asisl to the Commission's Grant Manager, by G~nt Agreement numJ;>er, no laterJh~n Ja~ua,ry, 31st for each year this Agreement is in·effect. 

'Not including software. "Attach copy of invoice, bill of sale, or other documentatlon to support purchase. 

I Grantee/Recipient: ------ I Grantee's/Redple,,!'s RepreSentative: [Date: ' ,I 

-Grant Manager SignatUre: 

OJ 
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FLOIUDAENERGY AJljDCLIMATE CO!l:fMISSION 
GRANT AGREEMENT NO, AR~128 

ATTACHMENT K 
ANNUAL'REPORT 

STATE OF FLORIDA 
GRANT ASSISTANCE 

PURSUANT TO . 
AMERICAN RECOVERY AND REINVESTMENT ACT 

UNITED STATES DEPARTMENT OF ENERGY AWARD 

Pr(lvilile a summary. . .. ac., ~c.,m.1 IJishmlents 
accomplishments to the objectives estabJishedfor tbe'Deric,~. 
why.) . . 

B. an update on the number of jobs created or retained, quantify 
and the saved in kWh or BTU. ' 

an on the an 
any anticipated delays. 

Grant Agreement No. ARS 128, Page 48 of S4 
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FLORIDA ENERGY AND CLIMATE COMMISSION 
GRANT AGREEMEW NO.ARS128 

A.··.t.t.a1Ch. m.'.4~#.:·.··L '~. '.' .' Page·' ... ~ 

D. Provide any additional pertinent information including, when appropriate, analysis. and 
explanation of costoverruns or high unit costs. . . . . '. 

E. Identify below, and attach copies "f, a!ly relevllnt workproducls being submitted for tbe project 
for tbis reporting period (e.g., report data sets, links to on-line pbotograpbs, etc.) . . . 

. 

F. Provide a project Grant Budget update, comparing the Gra!lt Project Budget to actual costs to 
date. . . 

Grant Grant 
Grant Budget Total Grant Expenditures Expenditures tbis Grant Project 

Category Project Prior to tbis Reporting :Period Funding Balance 
Bud!!et Reporting Period 

1. Salaries 
2. Fringe Benefits 
3. Travel (if authorized) 
4. Snpplies/Other 
Expenses 
S. Equipment 
6, Contractual Services 
7. Indirect Costs 
(if authorized) 
8. Tot.l of.n Grant 
Bud!!et Cate!!ories 

I", ." 
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FLORIDA ENERGY AND CLIMATE COMMISSION 
.' GRAl'ITAGREEMENTNO.AR8118· 

. . . . 

G. Provide a project Match Budget update, comparing the Matc.h Project Budget to actualcosts to 
~ ' ...•.... 

. . '. 
Match Match 

Match Budget Total Match Expenditures Expenditures this 
Category J.>roject Prior to tbis . . Reporting Peliod 

Bud!!et RenortiD!! Period '. '. 

1. SalarIes . . . . . 

2. Fringe Benefits .. 

3. Travel (if authorized) 
4. Supplies/Other 
Expenses 
5. Equipment . ., 

6, Contractual Services . . ". 

7. Indirect Costs '. 

(ifauthorized) . .. . .' 

8. Total of all match . 

Budeet Cateeorles . . 

H. REPORTING 

Activities: 

Number of 
Buildings 
Retrofitted 

. 

Sq. Ft. Retrofitted 

Grant Agreement No. ARSJ28, Page 50 of 54 
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Audits 
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Floor Space 
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Projection of 

Match Project 
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Number of Loans 

Monetary value of 
Loans Given 

Number of Grants 

. FLORIDA ENERGY AND CLIMATE COMMISSION 
.GRANI'AGREEMENTNO. ARsi28 

Total Capacity 
of Solar Energy 

Number of Wind 
Energy Systems 

Total Capacity 
.pfWind Energy 

Number of other 
Renewable 
Energy Systems 

Total 
ofather 
Renewable 

Grant Agreement No. ARS!28, PageS! of 54 
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Number of 
Alternative Fuel 

Number of Vehicle 
Conversions to 
Alternative 

Number of New 
Alternative Fueling 
Stations 

of 
and 
Formed 

Number of Energy 
Efficient Traffic 

Lane Miles for 
which 
Synchronized 
Traffic 

FLORIDA ENERGY AND CLIMATECOMMISSION 
GRANrAGREEMENf. NO. ARS128 

Number of 
Vlorkshops, 
Training and 
Education 
SeSsions Held 

People 
Attending 
Workshops, 
Training and 
Education 
Sessions 

Number of 
Direct Jobs 

Number of 
Indirect Jobs 

Actual Worker 
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Reduction in 
Natural Gas 
Consumption 

Reduction in 
Electricity 
CQ!lsumption 

Reduction in 
Electricity Demand 

Reduction in Fuel . 
Oil Consumption 

Reduction in 
Propane 

Gasoline and 
Diesel 

Amount of wind
powered electric 
generating capacity 
installed 
Amount of 
electricity 
generated from 
wind syst"ms 

I. 

FLORIDA ENERGY. AND CLIMATE COMMISSION 
GRANTAGREEMENTNb.ARS118 

electricity 
generated from 
photovoltaic 

Amount of 
electric 
generating 
capacity from 
other. renewable 
sources installed 

generated from 
other renewable 

Tons Carbon 
Emission 
Reduction (CO2 
Equivalent) 
Toils of Sulfur 
Dioxide 
Emission 
Reduction (CO2 
Eauivalenti 

Tons of Nitrogen 
Oxide Emission 
Reduction (CO2 
EQuivalenti 

Tons of Carbon 
Monoxide 
Emission 
Reduction (CO2 
Eauivalent) 

SUBCONTRACTOR LIST 

'~~-~1IJ 
~ ,~, "'/ 

1I~ 
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FLORIDA.ENERGY AND CLIMATE COMMISSION 
GRANT AGREEMENT NO. ARS128 

The Grantee may subcontract ",ork under this Grant Agreement without the prior approval of the .Grant Manager; upon 
the condition that each Monthly Progress Report mustconta!n a c1;lITent list of s!,hconlniclors, as required in Section 
IB.A of the GrantAgreement. .. 

J. MINORITYIWOMAN/SERVICE-DISABLED VETERAN-OWNED BUSINESS LIST 

The Grantee is encouraged to use small businesses, including minority, woman and service-disabled veteran
owned businesses as subcontractors under this Grant Agreement. As required in Sectiori 18.C of the Grant 
Agreement, the Grantee is required to report infof!llation concerning their use of such businesses in ea.ch 
Monthly Progress Report. . . 

·Ifgrantee does not have any subcontracts with minoritylwoman/senlice-disab/ed l 1eteran-: owned b.usinesses~ ple~se, 
below 

This report is submitted in accordance with the reporting requirements of Grant Agreement No. ARXXX and 
accurately reflects the activities and costs associated with the subject project 

Signature of Grantee's Representative Date 
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Attachment # '2..... 
Page [. ---'of;-Z:"---

RESOLUTION NO. 

WHEREAS, the Board of County Commissioners of Leon County, Florida, approved a 
budget for fiscal year 2010/2011; and, .. .- . -

WHEREAS, the Board of County Commissioners, pursuant to Chapter 129, Florida 
Statutes, desires to amend the budget. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of County Commissioners of 
Leon County, Florida, hereby amends the budget as reflected on the Departmental Budget 
Amendment Request Form attached hereto and incorporated herein by reference .. 

Adopted this 24th day of May, 2011. 

ATTEST: 
Bob Inzer, Clerk of the Court 
Leon County, Florida 

BY: ____ ---------------

Approved as to Form: 
Leon County Attorney's Office 

BY: ______ -------------
Herbert W. A. Thiele, Esq. 
County Attorney 

LEON COUNTY, FLORIDA 

BY: ________________ ___ 

John Dailey, Chairman 
Board of County Commissioners 
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No: BAB11031 
Date: 5/10/2011 

FISCAL YEAR 2010/2011 
BUDGET AMENDMENT REQUEST 

Agenda Item No: 
Agenda Item Date: 

Attach~ #_ 2-
page~-o=:f""'L'---

5/24/2011 

County Administrator Assistant County Administrator 

ParwezAlam 
.. " 

Alan Rosenzweig 

Request Detail: " 

Revenues 
Account Information Current Budget Change Adjusted Budget 

Fund Org Acct Prog Title 
305 096027 56300 000 Local Economic Stimulus: Matching 505,000 (64,000) 441,000 

Funds 
Subtotal: (64,000) 

EXQenditures 
Account Information Current Budget Change Adjusted Budget 

Fund Org Aeet Prog Title 
305 950 591125 581 Transfer to Fund 125 - 64,000 64,000 

Subtotal: 64,000 

Revenues 
Account Information Current Budget Change Adjusted Budget 

Fund Org Acet Prog 
, 

Title 
125 096027 331397 000 Florida Clean Energy Grant , - 481,517 481,517 
125 096027 381305 581 Transfer from Fund 305 - 64,000 64,000 

Subtotal: 545,517 
Ex~enditures 

Account Information Current Budget Change Adjusted Budget 
Fund .Org Aeet Prog Title 
125 096027 56300 537 Florida Clean Engery Grant - 481,517 481,517 
125 096027 56300 537 Florida Clean Engery Grant: - 64,000 

Matching Funds 

I 

Subtotal: 545,517 

Purpose of Request: 
This budget amendment realizes $481,517 in revenue for the Florida Clean Energy Gran!. This grant also requires a 
11.73% match of $64,000 fora total of $545,517. The grant will provide for 55kW of solar photovoltaic (PV) as well as 17 
tons of geothermal closed-loop to be installed at the Cooperative Extension building. As a result of these improvements, 
the facility is anticipated to be a "net-zero energy" building. 

Group/Program Director 
Senior Analyst 

Scott Ross, OMB Director 

Approved By: Resolution @ Motion 0 Administrator 0 
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Regular Meeting & Public Hearings Page 11
May 24, 2011

7. Approval of a Perpetual Utility Easement to the City of Tallahassee to Provide
Electrical Services to the Eastside Branch Library

The Board approved Option 1: Approve the perpetual Utility Easement to the City of
Tallahassee for provision of electrical services to the Eastside Branch Library, and
authorize the Chairman to execute.

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

Approval of a Perpetual Utility Easement to the City of Tallahassee to Provide Electrical 
Services to the Eastside Branch Library 

Staff: . ~ 
Parwez Alam, County AdministratoX"' \I . 

Alan Rosenzweig, Assistant County Administrato~Q2.. 
Tom Brantley, Facilities Management Director 

Issue Briefing: 

This item seeks Board approval of a perpetual Utility Easement to the City of Tallahassee for 
utility purposes, both over/under and across the property, for purposes of installing necessary 
power lines and transformer to provide electrical services to the Eastside Branch Library site 
(Attachments #1. and #2). 

Fiscal Impact: 

This item has no fiscal impact to the County. 

Staff Recommendation: 

Option #1: Approve the perpetual Utility Easement to the City of Tallahassee for provision 
of electrical services to the Eastside Branch Library, and authorize the Chairman 
to execute. 
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Title: Approval of a Perpetual Utility Easement to the City of Tallahassee to Provide Electrical 
Services to the Eastside Branch Library 
May 24, 2011 ... 
Page 2 

Report and Discussion 

Background: 

On June 22, 2010, the Board awarded the bid for the Eastside Branch Library to Peter R. Brown 
Construction. The construction contract for this work has now been fully executed, all of the 
required permits are in place, and construction is underway. Paralleling the contractor's 
activities, the City of Tallahassee will be providing permanent electrical services to the site. 
In conjunction with the power line installation, the City of Tallahassee will install a power 
transformer. The Utility Easement provides for site access to support the transformer 
installation. . 

Analysis: 

Board approval will provide a perpetual Utility Easement, both over/under and across the County 
property, to the City of Tallahassee, for purposes of installing necessary power lines and power 
transformer (Attachment #1). Attachment #2 provides a sketch of the Easement and Legal 
Description. The proposed Easement is roughly 20' wide, along the path of the power lines, 
ending at the transformer location. Because the County is conveying the Utility Easement as a 
City of Tallahassee utility customer, this conveyance is not subject to the County's Real Estate 
Policy No. 03-01. . 

Options: 

1. Approve the perpetual Utility Easement to the City of Tallahassee for provision of electrical 
services to the Eastside Branch Library, and authorize the Chairman to execute. 

2. Do not approve the perpetual Utility Easement to the City of Tallahassee for provision of 
electrical services to the Eastside Branch Library. 

3. Board Direction. 

Recommendation: 

Option #1. 

Attachments: 

1. Utility Easement Document 
2. Sketch of Easement and Legal Description 

PAlARITB/JW/cb 
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THIS INSTRUMENT PREPARED BY: 

Leon County Board of County Commissioners 
Facilities Management Division 
1907 S. Monroe SI. 
Tallahassee, Florida 32301 
(850) 606-5000 

UTILITY EASEMENT 

Attachmtntl#~......:../~
Page __ .o-t of ~;z......:-_ 

Leave blank for official recording. 

TIDS INDENTURE, made this __ day of ___ " A.D., __ -" between 

LEON COUNTY, FLORIDA, a charter county and political subdivision of the State of Florida, 

whose mailing address is 1907 South Monroe Street, Tallahassee, Florida 32301, herein after 

called "Grantor," and the .CITY OF TALLAHASSEE, a municipal corporation created and 

existing under the laws of the State of Florida, whose mailing address is 300 South Adams 

Street, Tallahassee, Florida 32301, hereinafter called "Grantee:" 

WIT N E SSE T H: 

That the Grantor, for and in consideration of the sum of one and 00/100 dollars and other 

good and valuable consideration to in hand paid by the said Grantee, the receipt whereof is 

hereby acknowledged, granted, bargained, sold and conveyed and by these presents does grant, 

bargain, sell and convey unto the said Grantee, a perpetual easement for the use by the Grantee, 

its successors, and assigils, for Utility purposes over, under and across the following described 

parcel, piece, or strip ofland, situate, lying, and being in the County of Leon, State of Florida, to

wit: 

Legal description and Exhibit" A" attached hereto and made a part hereof 

including the right to carry in said system the utility lines, and equipment of as authorized by the 

Grantee required for the installation, operation and maintenance of the utility systems. 

It is understood and agreed by and between the Grantor and the said Grantee that the 

utility lines and equipment of the Grantee, installed or located, or to be installed or located over, 

under and across the parcel or strip of land hereinabove described, shall at all times be and 

remain the absolute property of the Grantee, its successors, and assigns, and subject to its 

complete dominion and control, and the right is hereby granted to the said Grantee, its 

successors, and assigns, and its agents and employees, to enter upon said parcel or strip of land 
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/ 
Attachment# y: 
Page eX of~(;C __ _ 

hereinabove described for the purpose of excavating, inspecting, installing, repairing and/or 

removing said utility lines and equipment there from. The Grantor will not construct any 

permanent improvements on the said property without the written permission from the Grantee. 

Grantee will restore the ground to its existing condition after installation of or any maintenance 

work on said utility lines and equipment. 

The above conveyance is made upon the condition that should the City or its assigns at 

any time abandon the said land hereinabove described or cease to use it for utility purposes, the 

title and rights herein as hereby granted and conveyed shall forthwith revert to and vest in the 

Grantor, or its successors and assigns. 

IN WITNESS WHEREOF, Grantor has caused these presents to be duly executed the 

date first above written. 

ATTEST: BOB INZER, CLERK 
LEON COUNTY, FLORIDA 

BY:---=::-=:-::::-________ _ 
CLERK 

APPROVED AS TO FORM: 
COUNTY ATTORNEY'S OFFICE 
LEON COUNTY, FLORIDA 

LEON COUNTY, FLORIDA 

BY:.-=-==-=-=-:-:=-=:::-=:-:-:::-:-:-:-:-:-__ _ 
JOHN DAILEY, CHAIRMAN 
BOARD OF COUNTY COMMISSIONERS 

BY: ____________________________ __ 

HERBERT W.A. THIELE, ESQ. 
COUNTY ATTORNEY 

f : 
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Regular Meeting & Public Hearings Page 12
May 24, 2011

8. Acceptance of Three Conservation Easements from Shady Grove Church #2

The Board approved Option 1: Approve and accept for recording three Conservation
Easements from Shady Grove Church #2 for the Shady Grove Church Addition Type A
Site Plan project.

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florid~ 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24,2011 

Acceptance of Three Conservation Easements from Shady Grove Church #2 

Staf~ ~ 
Parwez Alam, County Administrato;\" '" . 14 "" 
Vincent S. Long, Deputy County AdministratV" 
David McDevitt, Growth and Environmental Management Director 

Issue Briefing: 

This item requests Board approval and acceptance of three Conservation Easements consistent 
with requirements and conditions of the Environmental Management Act (Attachment #1). The 
grantor of the Easements is Shady Grove Church #2 (for the Shady Grove Church Addition 
Type A Site Plan project). . 

Fiscal Impact: 

This item has no fiscal impact to the County. 

Staff Recommendation: 

Option #1: Approve and accept for recording three Conservation Easements from Shady 
Grove Church #2 for the Shady Grove Church Addition Type A Site Plan project. 
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Title: Acceptance of Three Conservation Easements from Shady Grove Church #2 
May 24, 2011 . 
Page 2 

Report and Discussion 

Background: 

The grantor is preserving areas of the Centerville Road Canopy Road Protection Zone and 
natural areas to meet the requirements of Sections 10-4.202 and 10-4.345 of the Land 
Development Code. The Easements are required as part of the Type A site plan process. The 
Shady Grove Church Addition project is located on the east side of Centerville Road, just south 
of its intersection with Old Centerville Road (Attachment #2). The Conservation Easements 
consist of the canopy road protection zone and natural area for a total of .98 acres within the 
3.78-acre parcel. 

Analysis: 

The proposed Conservation Easements place the landowner and all other subsequent landowners 
on legal notice that development is prohibited in the protected areas. Acceptance of the 
Conservation Easements will require County approval. The proposed Easements do not create 
any County maintenance responsibility or any other County responsibility for the Easements. 
The property owner will still own and protect the land as appropriate under conditions of the 
proposed Easements. 

Options: 

1. Approve and accept for recording the Conservation Easements from Shady Grove Church #2 
for the Shady Grove Church Addition Type A Site Plan project. 

2. Do not approve and do not accept for recording the Conservation Easements from Shady 
Grove Church #2 for the Shady Grove Church Addition Type A Site Plan project. 

3. Board Direction. 

Recommendation: 
Option #1. 

Attachments: 

1. Conservation Easement Agreement, legal description, and sketch for the Shady Grove 
Church Addition Type A Site Plan project. 

2. Specific location map for the Shady Grove Church Addition Type A Site Plan project. 

P ANSLIDMJJKljw 
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This Instrument was prepared by: 
Berbert W. A. Thiele, Esq., County Attorney 
Leon County Attorney's Office 
301 South Monroe Street 
Tallahassee, Florida 32301 

CONSERVATION EASEMENT 

STATE OF FLORIDA 

COUNTY OF LEON 

Alfachmentll,_.J... __ _ 

Page i 01""5 ....... _ 

THIS CONSERVATION EASEMENT is hereby made on this ~J...\ day of 
V e~) < W'," 'I , 20_1_1_, by Shady Grove Church #2, whose mailing address is 

10497 Centervnle Rd. Tallahassee, FI 32309, hereinafter refelTed to as the "Grantor," to LEON -
COUNTY, FLORIDA, a political subdivision of the State of Florida, whose mailing address is 
Board of County Commissioners, 301 South Monroe Street, Tallahassee, Florida 32301, 
hereinafter refelTed to as the "Grantee." 

WIT N E SSE T H: 

For and in consideration of the mutl.!al promises and other good and valuable 
consideration as set forth herein, the receipt and sufficiency of which is hereby acknowledged, 
the Grantor does hereby grant to the Grantee, its successors and assigns, a perpetual 
Conservation Easement in accordance with Section 704.06, Florida Statutes, over and across the 
real property more particularly described on Exhibit "B" which is attached hereto and expressly 
incorporated herein, on the te1T11s and conditions hereinafter set forth: 

The following activities are prohibited within this easement, pursuant to Section 704.06, 
Florida Statutes: 

1. Construction or placing of buildings, roads, signs, billboards or other advertising, 
utilities, or other structures above or on the ground. 

2. Dumping or placing of soil or other substance or material as landfill, or dwnping 
or placing of trash, waste, or unsightly or offensive materials. 

3. Removal or destruction of trees, shrubs, or other vegetation. 

4. Excavation, dredging, or removal of loam, peat, gravel, soil, rock, or other 
material substance in such matter as to affect the surface. 

.' 
S. Surface use except for purposes that pennit the land or water area to remain 

predominately in its natural condition. 

6, Activities detrimental to drainage, flood control, water conservation, erosion 
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Attachment 11_--'-__ _ 

Page .;t of ...,5",,-_ 

control, soil conservation, or fish and wildlife conservation habitat preservation. 

7. Acts or uses detrimental to such retention ofland or water areas. 

8. Acts or uses detrimental to the preservation of the structural integrity or physical 
appearance of sites or properties of historical, architectural, archeological, or cultural 
significance. 

It is understood that the granting of this easement entitles the Grantee to enter the above
described land in a reasonable manner and at reasonable times to assure compliance with the 
conditions of this easement. 

Grantor hereby fully warrants the title to said real property and will defend the same 
against the lawful claims of all persons whosoever claimed by, through or under it, that it has 
good rights and lawful authority to grant this easement and that the same is unencumbered. 

Where the context of this easement requires, allows or pennits, the same shall include the . 
successors or assigns of the parties. 

The easement granted hereby shall run with the land and shall ensure to the benefit of the 
Grantee and its successors and assigns. 

8 
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A!!achmenlll_.....:..._."..~ 

Page -3 01 5 
IN WITNESS WHEREOF, Grantor has caused these covenants to be executed and its 

seal to be affixed hereto on the day and year first above written. 

WITNESSES: 

(Print Name) f ' 

STATE OF F\c"" '\'" 
COUNTY OF L2..o, .... 

GRANTOR 

Shady Grove Church #2 
(P . N'Jame of Entity) A 

" L/ "J r.. /" /.J 
• 'J V tU.enwL----

(J ature of Offi'cer or Agent) 

Jo~Malone B'r::..:SI dCI7I--
(Print Name and Title of Officer or Agent) 

The foregoing instrument was acknowledged before me this ~?--\ day of 
E e.'\;, \. v,.". " , I 20_\_,~, by 
,)'""C,.· IV\',,\c,·, "'-.. , who is personally known to me or who has 

produced ~. <: r '>c'''' " \ k );',-",.",,, ,.-. as identification. 
I 

(Sj; nature' of Notary) 

(Print,l)pe or Stamp Name of Notary) 

JOSEPH CROOMS 
Commission # EE 3~71 
My Commission Expires 

June 24, 2014 
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SKETCH & DESCRIPTION 
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I . ___ Broward Davis & Assoc., Inc. 
; Land Surveying/Mapping/Geomatics/Cartography/GPS 

"0 2228 CAPITAL CIRCLE N.E. 
CUENT: 

T Au.AHASSEE, FL 32308 
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JOB NO.: 

PSR NO.: 
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S 
SCALE: 1-=100' 

GENERAL NOTES: 
1. All distances as shown hereon ore expressed 
in U.S. Survey Foot and decimal parts thereof. 
2. Bearings based on the South line of O.R. 
Book 4138, Page 1458, of the public Records 
of Leon County. Florida. 
3. This Sketch and Description is based on 
previous surveys by this firm and a Site Plan 
prepared by DEC Engineering. Inc. A current 
field survey has not been performed. This is 
not 0 Boundary Survey_ 
4. The Sketch shown hereon Is not complete 
with out the attached Descriptions found on 
Sheet 2 of 2. 

SURVEYOR'S CERTIFICATE: 

I hereby certify that the Sketch & Description 
shown hereon meets the Minimum Technical 
Standards for Land Surveying in the State of 
Florida (F.A.C. 5J17-6). 

The undersIgned surveyor has not been provided 
a current title opinion or abstract of matters 
affecting title or boundary to the subject 
property. It Is possible there are deeds cf 
recard, unreccrded deeds, easements ar other 
instruments which could affect the boundcries. 

74.113 

23411 

__ 1 .... ~~.:-~~~_~:~ .. ___ _ 
Richard L. White 
Professional land Surveyor 

'Florida Certificote #4816 (LB#732) 

Shadx: Grove Church 
OAlE: 01.24.11 SCALE: '·""00' 

RE'v1S10NS: "0 (850 878-2058 (FAX) 
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EXHIBIT B 

DESCRIPTION: 

CONSERVATION EASEMENT #1 (0.71 ACRES +/-) 
A tract of land lying in Section 10, Township 2 North, Range 2 East, Leon County, Florida, more 
particularly described as follows! 

Commence at a concrete monument marking the Northwest corner of Lot 22 Block "e" of 
Chemonie Crossing, a subdivision recorded in Plat Book 10, Page 29 of the Public Records of 
Leon County, Florida, and run South 89 degrees 44 minutes 00 seconds E.ost along the North 
boundary of said Chemonie Crossing Subdivision a distance of 686_65 feet; Thence North 2354.11 
feet; Thence South 88 degrees 50 minutes 27 seconds East 72.69 feet; Thence North 02 degrees 
20 minutes 13 seconds East 398.32 feet; Thence North 76 degrees 31 minutes 57 seconds West 
127.66 feet; Thence North 06 degrees 18 minutes 02 seconds West 128.51 feet; Thence North 61 
degrees 54 minutes 14 seconds West 15.38 feet to the POINT of BEGINNING. 

From said POINT OF BEGINNING run thence North 71 degrees 13 minutes 12 seconds West 8.61 
feet; Thence South 18 degrees 15 minutes 30 seconds West 251.34 feet; Thence South 82 
degrees 44 minutes 22 seconds West 17.23 feet to a point lying on the approximate Maintained 
Right-of-Way Boundary of Centerville Rood, said point lying on a curve concave to the southeast; 
Thence northerly along said approximate Maintained Right-of-Way Boundary and said curve .with a 
radius of 1100.00 feet, through a central angle of 35 degrees 31 minutes 21 seconds, for an are 
distance of 681.98 feet (the chord of said arc being North 26 degrees 07 minutes 26 seconds 
East 671.11 feet); Thence leaving said approximate Maintained Right-of-Way Boundary and run 
South 48 degrees 12 minutes 52 seconds East 28.98 feet; Thence South 40 degrees 12 minutes 
03 seconds West 126.15 feet; Thence South 49 degrees 47 minutes 57 seconds East 60.00 feet; 
Thence South 40 degrees 12 minutes 03 seconds West 275.04 feet to the POINT OF BEGINNING. 

CONSERVATION EASEMENT #2 (0.24 ACRES +/-) 
A tract of land lying in Section la, Township 2 North, Range 2 East, Leon County, Florida, more 
particularly described as follows: 

Commence' at a can crete monument marking the Northwest corner of Lot 22 Block "c" of 
Chemonie Crossing, a subdivision recorded in Plot Book 10, Page 29 of the Public Records of 
Leon County, Florida, and run South 89 degrees 44 min~tes 00 seconds East along the North 
boundary of soid Chemonie Crossing Subdivision a distance of 686.65 feet; Thence North 2354.11 
feet; Thence North 88 degrees 50 minutes 27 seconds West 71.58 feet to the POINT of 
BEGINNING. 

From said POINT OF BEGINNING run thence North 88 degrees 50 minutes 27 seconds West 119.80 
feet; Thence North 01 degrees 55 minutes 22 seconds East 88.66 feet; Thence South 89 degrees 
09 minutes 02 seconds East 119.91 feet; Thence South 01 degrees 59 minutes 23 seconds West 
89.31 feet to the POINT OF BEGINNING. 

CONSERVATION EASEMENT #3 (0.03 ACRES +/-) 
A tract of land lying in Section 10, Township 2 North, Range 2 East, Leon County, Florida, more 
particularly described as follows: 

Commence at a concrete monument marking the Northwest corner of Lot 22 Block "c" of 
Chemonie Crossing, a subdivision recorded in Plot Book 10, Page 29" of the Public Records of 
Leon County, Florida, and run South 89 degrees 44 minutes 00 seconds East along the North 
boundary of said Chemonie Crossing Subdivision a distance of 686.65 feet; Thence North 2354.11 
feet; Thence South 88 degrees 50 minutes 27 seconds East 72.69 feet; Thence North 02 degrees 
20 minutes 13 seconds East 383.03 feet to the POINT of BEGINNING. 

From said POINT OF BEGINNING continue thence North 02 degrees 20 minutes 13 seconds East 
15.29 feet; Thence North 76 degrees 31 minutes 57 seconds West 94.13 feet; Thence South 13 
degrees 28 minutes 03 seconds West 15.00 feet;, Thence South 76 degrees 31 minutes 57 
seconds East 97.08 feet to the POINT OF BEGINNING. 

The descriptions shown hereon are not complete without the attached Sketch found on Sheet 1 of 
2. 

See Sheet 1 of 2 for General Notes and Surveyors Certificate. 

D 

i o_~ Broward Davis & Assoc., Inc. 
Land Surve0ng/Mapping/Geomatics/Cartography/GPS 

CLIENT: Shady Grove Church 
JOB NO.: 74.11J DATE: 01.24.11 SCALE: '" .. '00' 

PSR NO.: 23411 REVlSJONS: 

NOTEBOOK: rec:on SHEET: 2 of 2 
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Regular Meeting & Public Hearings Page 13
May 24, 2011

9. Adoption of a Resolution (R11-19) Amending and Providing Certification of the
State Housing Initiative Partnership Local Housing Assistance Plan

The Board approved Option 1: Adopt the Resolution, R11-19, authorizing amendments to
the Leon County State Housing Initiative Partnership, and approve Certification of the
State Housing Initiatives Partnership Local Housing Assistance Plan.

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

Adoption of a Resolution Amending and Providing Certification of the State Housing Initiative 
Partnership Local Housing Assistance Plan 

Staff: ~ 
Parwez Alam, County Administratof'\'rt " .1. 
Vincent S. Long, Deputy County Administrat~ 
Candice M. Wilson, Director of Health & Human Services 

Issue Briefing: 

This agenda item seeks Board adoption of a Resolution authorizing amendments to the Leon 
County State Housing Initiative Partnership (SHIP) Local Housing Assistance Plan (LHAP) 
(Attachments #1 and #2). Additionally, the item requests Board approval of certification for the 
Leon County SHIP LHAP (Attachment #3). 

The proposed amendments would add two new housing assistance strategies - Barrier-free 
Rehabilitation and Green Rehabilitation. 

Barrier-free rehabilitation would provide assistance to extremely-low, very-low, and low-income 
households with elderly and disabled persons. The rehabilitation would address repairs and 
renovations to the homes to help maintain independence and provide accessibility to the home 
for the elderlyandlor disabled person(s) in the household. 

Green rehabilitation would provide assistance to extremely-low, very-low, and low-income 
households for energy efficiency improvements and repairs; in so doing, home maintenance and 
operational costs are reduced, resulting in homes becoming more affordable. 

Fiscal Impact: 

This item has no fiscal impact to the County. 

Staff Recommendation: 

Option #1: Adopt the Resolution authorizing amendments to the Leon County State Housing 
Initiative Partnership, and approve Certification of the State Housing Initiatives 
Partnership Local Housing Assistance Plan. 
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Title: Adoption of a Resolution Amending and Providing Certification of the State Housing 
Initiative Partnership Local Housing Assistance Plan 
May 24, 2011 
Page 2 

Report and Discussion 

. Background: 

Pursuant to Sections 420.907 - 420.9079, Florida Statutes (2008), known as the State Housing 
Initiatives Partnership Act ("SHIP"), the Leon County Board of County Commissioners (the 
"Board") adopts by resolution its Local Housing Assistance Plan ("LHAP"), which sets forth the 
County's plans for its affordable housing assistance program. 

The Florida Housing Finance Corporation (FHFC) administers SHIP. FHFC recommends that 
all Florida counties' State Housing Initiative Partnership Local Housing Assistance Plans 
incorporate barrier-free and green rehabilitation strategies. 

Analysis: 

Staff . has prepared two new housing assistance strategies outlining barrier-free housing 
rehabilitation and green housing rehabilitation that amends the Leon County State Housing 
Initiative Partnership Local Housing Assistance Plan. 

Barrier-free Rehabilitation assists with aging-friendly amenities that allow for a citizen to "age in 
place." The aging-friendly home improvements and repairs would reduce the chances that a frail 
or disabled person would need to move to a rehabilitative or nursing home facility. The 
rehabilitation could address tripping and fall hazards; therefore, allowing a frail or disabled 
person to have visitors, be a guest, or purchase an accommodating home. 

Eligible uses for barrier removal modifications: 

• Modifications to widen doorways, install accessible doors and hardware, widen halls, 
kitchens, bathrooms and bedrooms to accommodate mobility aides (canes, walkers, 
wheelchairs and scooters); grab bars; entry ramps, railings, walkways and landings . 

• Non-slip floor surfaces throughout the home environment; may include carpeting, 
push-able or level hardware; delaying opening and closing mechanisms on egress; 

• Garage doors; interior doors; improved lighting, accessible appliances which include 
but are limited to front or touch type controls; lever faucets; 

• Installation of accessible cabinets, shelves, drawers, sinks, toilets, kitchen, bathroom, 
utility and swimming pool appliances and fixtures; 

• Installation and provision of assisted technology products to increase accessibility in 
the home environment, including but not limited to roll in style or permanent shower 
chair, environmental control system, hand held shower, non-slip surfacing on 
accessible roll in with or without curb shower, accessible touch-type light switches 
and thermostats; and, 

• Smoke alarms and fire detectors; and removal of other architectural barriers. 
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Title: Adoption of a Resolution Amending and Providing Certification of the State Housing 
Initiative Partnership Local Housing Assistance Plan 
May 24, 2011 
Page 3 

Green Rehabilitation involves making homes more energy efficient, reqUiTing smaller, less 
expensive equipment and making homes more affordable to operate and maintain. 

Eligible uses for green rehabilitation: 

• Window repair, replacement and weather stripping; 

• Paints and primers that meet the Green Seal G-ll Environmental Standard; 

• Commodes with a 1.3 gallons per flush capacity; 

• Building envelop sealing specifications; 

• Installation of Energy Star Ceiling Fans; 

• Integrated Pest Control Management that does not use insecticides; and, 

• Proper ventilation when undertaking substantial rehabilitation. 

Providing acceptable, safe, sanitary, and affordable housing is the Division of Housing Services 
mission, and staff considers that the Barrier-free and Green rehabilitation amendments would 
further advance its mission. 

Options: 

1. Adopt the Resolution authorizing amendments to the Leon County State Housing 
Initiative Partnership, and approve Certification of the State Housing Initiatives 
Partnership Local Housing Assistance Plan. 

2. Do not adopt the Resolution authorizing amendments to the Leon County State Housing 
Initiative Partnership and do not approve certification of the State Housing Initiatives 
Partnership Local Housing Assistance Plan. 

3. Board Direction. 

Recommendation: 
Option #1. 

Attachments: 

1. Resolution 

2. State Housing Initiative Partnership (SHIP) Local Housing Assistance Plan (LHAP) 

3 .. Certification 
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A RESOLUTION PERTAINING TO RULE 67-37, FLORIDA 
ADMINISTRATIVE CODE, TO ADOPT AND CERTIFY A LOCAL 
HOUSING ASSISTANCE PLAN UNDER THE PROVISIONS OF THE STATE 
HOUSING INITIATIVE PARTNERSHIP PROGRAM 

WHEREAS, Leon County has elected to apply for funding under the State 
Housing Initiatives Partnership Program, hereinafter referred to as the SHIP program; and 

WHEREAS, Chapter 420, Florida Statutes establishing the state SHIP program 
requires local governments adopt a Housing As~istance Plan; and 

WHEREAS, in that plan, the County established the maximum cost per unit and 
average cost per unit for each strategy is outlined in the SHIP Local Housing Assistance 
Plan. 

WHEREAS, the Division of Housing Services has prepared a three-year Local 
Housing Assistance Plan for submission to the Florida Housing Finance Corporation; and 

WHEREAS, the County Commission finds that it is in the best interest of the 
public for Leon County to submit the Local Housing Assistance Plan for review and 
approval so as to qualify for SHIP funds; and 

NOW THEREFORE BE IT RESOLVED THAT LEON COUNTY hereby 
approves and certifies the Local Housing Assistance Plan, as attached and incorporated 
hereto for submission to the Florida Housing Finance Corporation as required by ss. 
420.907-420-9079, Florida Statutes 

DULY PASSED AND ADOPTED by the Board of County Commissioners of 
Leon County, Florida this the 24th day of May, 2011. 

LEON COUNTY, FLORIDA 

BY:~~~_=-~ ____ ___ 
John E. Dailey, Chairman 
BOARD OF COUNTY COMMISSIONERS 

ATTEST: 

BOB INZER, CLERK OF THE COURT 
LEON COUNTY, FLORIDA 

BY: ___________________ _ 

APPROVED AS TO FORM: 
LEON COUNTY ATTORNEY'S OFFICE 
BY: __________ ...,--__________ _ 

Herbert W.A. Thiele, Esquire 
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This Local Housing Assistance Plan (LHAP) sets forth the plans for Leon County's Affordable 
Housing Assistance program and its use of State Housing Initiatives Partnership Program (SHIP) 
funds for state fiscal years (July 1st through June 30th) 2.011·2.012, 2.ol2·2013, 2.013·2.014. This 
Program is governed by Section 420.907-9097, Florida Statutes and Chapter 67-37, Florida 
Administrative Code. 

Program Description: The goal of the Leon County Housing Program is to increase and preserve 
the supply of affordable housing units within the unincorporated areas of Leon County. All 
housing units assisted with SHIP funds must be occupied by extremely low-, very low-, low- and 
moderate-income persons. The Leon County LHAP shall encompass the following Affordable 
Housing Strategies: 

A. Down Payment Assistance without Repair 
B. Down Payment Assistance with Repair or New Construction 
C. Down Payment Assistance with Self-Help 
D. Home Rehabilitation 
E. Home Replacement 
F. Disaster Mitigation 
G. Transitional and Emergency Housing 
H. Development of Affordable Housing Rental Units 
1. Foreclosure Avoidance 
J. Barrier Free Rehabilitation 
K. Green Rehabilitation 

Pursuant to Section 420.907-9097, Florida Statutes and Chapter 67-37, Florida Administrative 
Code, at least 65% of the County's SHIP allocation shall be reserved for home ownership and 
75% shall be reserved for construction, or rehabilitation. All eligible units must be located 
within the unincorporated areas of Leon County and must meet the requirements of Chapter 553, 
Florida Statutes in accordance with Section 420.9071(8), Florida Statutes. Pursuant to New 
Paragraph C, Subsection 420-9075 (5) FS 2009, not more than twenty (20%) percent of SHIP 
funds allocated can be used toward Manufactured Housing. 

This Local Housing Assistance Plan shall be made available to the public and its availability 
shall be advertised 30 days prior to prospective applicant's application period in the Tallahassee 
Democrat and other newspapers or periodicals which serve ethnic and diverse neighborhoods. 
The advertisement shall be formatted to meet the requirements set forth in Chapter 67-37.005(6). 
In addition, the County shall publish a Notice of Funding Availability 30 days prior to the 
application period. In cases where there is a waiting list, no Notice of Funding Availability shall 
be advertised. Applicant(s) shall. be provided a copy of the Leon County Citizen Participation 
Plan prior to commencement of work. 

. 
Public Input on Plan Development: Input is provided through day-to-day contact with clients 
and partners/sponsors on a continuous basis. Specific public input was solicited through the 
Affordable Housing Advisory Committee Public Hearing for 2011 Recommendations for LHAP 
Revisions conducted December 13, 2010. The event was also advertised in the Tallahassee 
Democrat, the local newspaper of greatest circulation. Fair Housing information was available 
for each participant. . 
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In addition, the draft Local Housing Assistance Plan was reviewed and final recommendations 
made by the Leon County Affordable Housing Advisory Committee on February 14, 2011 to 
recommended approval of the LHAP to the Board of County Commissioners. On March 15, 
2011, the Board of County Commissioners, in a public meeting, adopted the LHAP by resolution 
(see content item IX). 

Support Services: Support services are provided through a variety of local housing and social 
service agencies such as the Tallahassee Urban League, the Tallahassee Lenders' Consortium, 
Telephone Counseling and Referral Service, American Red Cross, Leon County. Health 
Department, and Consumer Credit Counseling Services to provide the following support 
services: 

a. Credit counseling and credit curing, and 
b. Referrals to appropriate agencies to solve family, work or personal problems 

interfering with an individuals' ability to qualify for housing assistance. 

Location of the Affordable Housing Program in the Division of Housing Services benefits 
housing clients. The County Housing services program can provide contacts and referrals to 
clients who require support services that are funded through dollars allocated through the 
Community Human Services Partnership. This Partnership, composed of the County, City and 
United Way, provides a comprehensive and coordinated process for distributing funds to local 
social service agencies. 

Counseling and training for first-time home buyers is provided through the Tallahassee Lenders 
Consortium, Tallahassee Urban League and other participating sponsors. County staff provides 
counseling for rehabilitation program clients. 

II. Affordability 

Income Limits: The income limits for eligible recipients as defined in this Plan are those official 
statistics published by the U. S. Department of Housing and Urban Development as adjusted for 
family size. These income limits are incorporated into this plan by reference. Extremely Low is 
30% or less of median family income, Very-low income is 50% or less of median family income, 
low income is 51 % to 80% of median family income, and moderate income is 81 % to 120% of 
median family income. 

Monthly Housing Payment Allowable for Affordability: Affordable shall mean that monthly 
housing payments including principle, interest, taxes and insurance shall not exceed 30% of an 
amount representing the percentage of the median gross annual income for households. It is not 
intended to limit a household's ability to devote more than 30% of its income for housing as long 
as the first mortgage lender is satisfied that 'the household can afford mortgage payments in 
excess of the 30% benchmark. 

Maximum Sales/Purchase Price of Assisted Units: The maximum sales/purchase prIce of 
assisted units may not exceed $204,000 for new or existing houses for Leon County. 
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III. Advertisement and Outreach 

Reaching Out to Clients: The County through the affordable housing and other internal 
programs, and through the use of sponsors, will reach out to identify potential eligible clients. 
The availability of funds will be made known to the public through a diverse, multi-faceted effort 
to reach extremely low-, very low-, low- and moderate- income clients. Outreach can include: 

1. Advertisements, feature articles, and/or information releases in local newspaper, newsletter, 
radio, or television media. 

2. Announcements and flyers through lending institutions, churches, business and professional 
organizations, community centers, social service agencies, non-profits and/or neighborhoods. 

3. Public hearings and announcements through televised Board of County Commission meetings. 

4. Displays and handouts at local housing fairs, showcases or other special events. 

5. Identification of potential clients through code enforcement agencies, human service agencies, 
and other such contacts . 

. IV. Local Housing Partnerships 

Description: Partnerships are vital to the affordable housing program. The County shall maintain 
vital and viable public-private partnerships for the delivery of Program services, making best use 
of existing community expertise. 

The County provides home buyer/ownership workshops to the general public as well as to 
County employees. These workshops include Money Management, Credit Management and 
Home Maintenance. While attendance at the Money Management and Credit Management 
workshops are voluntary, the Home Maintenance workshops are mandatory for all Down 
Payment Assistance and Housing Rehabilitation clients. 

The County seeks to enter into a collaborative agreement with a nonprofit sponsor to assist with 
implementing a Disaster Resistant Neighborhood Mitigation Program. The program is directed 
at motivating homeowners to undertake hazard mitigation measures to make the homes more 
disaster-resistant. 

The County continues to seek partners in the delivery of a self-help housing program in the 
unincorporated area. Each year, consistent with SHIP requirements, the County advertises the 
availability of SHIP funds and strategies in an effort to identify for-profit and not-for-profits 
interested in assisting with the affordable housing program. Partners will be considered in light 
of criteria delineated under each Housing Strategy. 

The County, on a daily basis, handles interagency referrals of potential clients occur through 
face-to-face meetings, and telephone and e-mail contact. 
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Reaching Out to Sponsors: The County will advertise the availability of Housing Assistance 
Program funds at least 30 days prior to the beginning of the application period. Interested 
nonprofit or for-profit agencies must submit a written proposal to the Housing Services Division 
Director. Agencies shall be selected based on the selection criteria delineated under each 
strategy. In reviewing proposals from potential sponsors, the County will consider criteria 
appropriate for each proposal such as, but not limited to: 

• Relevance of proposals for the purposes of the housing strategy and SHIP program 

• Applicable experience of the firm. 

• Compliance with certification, licensing, or other professional or administrative 
requirements. 

• Financial ability to provide services. 

• Previous experience and record in working in target ¥eas or with targeted clients. 

• Performance under previous contracts with the county. 

• Financial benefits provided the affordable housing program and clients 

• Proof of administrative or operational systems required to provide services. 

• Ownership or control over property or infrastructure. 

• Sufficiency of proposed plans to provide services. 

• Knowledge of and experience with the SHIP program. 

• Employment of Welfare to Work clients (WAGES) 

Eligible sponsors who are recipients of SHIP funds will be required to contractually commit to 
comply with the affordable housing criteria provided in Section 420.907-9079 applicable to the 
affordable housing objective of the award. In addition, eligible sponsors must contractually 
commit to comply with the criteria prescribed under the applicable Housing Strategy. The 
County will strongly encourage all eligible sponsors to attend appropriate training workshops 
that may be sponsored by the County, Florida Department of Community Affairs, Florida 
Housing Coalition or Florida Housing Finance Corporation. 

v. Affordable Housing Strategies 

The specific strategies that produce affordable housing units are described in greater detail 
below. All SHIP program recipients shall be either extremely low-, very low- , low- or 
moderate-income residents who live in the unincorporated areas of the county. At least 30% of 
program funds will be expended for low income recipients (80%, or below, the median area 
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income). At least 30% of program funds will be expended for very low- and extremely-low 
income recipients (50%, or below, the area median income). Very-low and extremely-low 
applicants may substitute for low income residents. Moderate income applicants (120%, or 
below, median area income) will not be considered for assistance until all qualified extremely
low income, very low- and low-income applicants have been served. 

Each service to be delivered through the SHIP pnigrarn will be in the form of a deferred payment 
loan or grant to each recipient. Repayment of the deferred paymen(loans shall be required only 
upon the transfer of the title or upon refinancing as described under each strategy. 

Eligible units shall be either "stick-built" structures or modular homes with the Department of 
Community Affairs insignia and comply with Chapter 553, Florida Statutes or manufactured 
homes/mobile homes built after 1994. In any instance where a manufactured house (mobile 
home) is assisted with SHIP funds, the Owner must have retired the manufactured home (mobile 
home) title with the Tax Collector's Office by surrendering it to real estate. The title "is retired" 
and the manufactured home (mobile home) is inextricably bound to the land. The costs to 
perform title retirement shall be classified as closing costs. All activities described in the 
following strategies, except Transitional and Emergency Housing activities, shall take place 
exclusively in the unincorporated areas of the County. 

(A) Down Payment Assistance for Existing Units Without Repair 

Fiscal Year Covered: 2011-2012,2012-2013,2013-2014 

The objective of this Strategy is to promote home ownership within unincorporated Leon 
County. SHIP funds shall be used to assist extremely low, very low, low and moderate income 
first-time home buyers (see below) with down payment and closing costs associated with the 
purchase of a home. The maximum award shall be $7,500 and shall be in the form of a SHIP 
deferred payment forgivable loan at 0%. The term of the SHIP mortgage shall coincide with the 
first mortgage. Payment will be made during the term of the Loan only upon the first to occur of 
any of the following events: (1) home buyer sells, transfers or disposes of the assisted unit (by 
either sale, transfer, bankruptcy or foreclosure, etc.); (2) home buyer no longer occupies the unit 
as his/her principal residence; (3) home buyer dies, or if a married couple, the survivor dies; or 
(4) if the home buyer refinances the home without having met the conditions for exemption (see 
policies and procedures manual). 

Applicants who are first time home buyers are those persons (and their spouse) who have not 
owned an interest in their dwelling in the past three years; is a displaced homemaker that has 
only owned with a spouse; is a single parent that has only owned a home with a former spouse 
while married; has only owned a principal residence not permanently affixed to a permanent 
foundation in accordance with applicable regulations; has only owned a property that was not in 
compliance with state, local, or model building codes and cannot be brought into compliance for 
less that cost of constructing a permanent structure. 

Applicants must have the ability to obtain a first mortgage loan from a lender, must be able to 
contribute five hundred dollars ($500.00) towards down payment or closing costs and must 
purchase their homes in Unincorporated Leon County. Assistance shall be made available to 
income-qualified applicants on a first come, first served basis. An applicant shall be considered 
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in line for services from the time the Division of Housing Services, or its designee, receives 
written notification from the lender that the client's first mortgage loan application has been 
approved. At that point, funds are reserved for the applicant for no more than 90 days. If 
applications are received at the same time, priority will be given to the family with the lowest 
income. Leon County will be placed in second place behind the first mortgage for all Down 
Payment Assistance transactions unless authorization is r~ceived from the Leon County Division 
of Housing Services. 

(B) Down Payment Assistance for Existing Units Needing Repair or New Construction: 

Fiscal Year Covered: 2011-2012,2012-2013,2013-2014 

The objective of this Strategy is to promote home ownership while preserving existing housing 
stock and to promote construction of new housing stock. SHlP funds shall be used to assist 
income-eligible first-time home buyers (see definition above) with down payment, closing costs, 
and/or to make necessary repairs to the home. The maximum award towards the purchase of an 
existing structure needing repair shall be $15,000 for very low-income households and $10,000 
for low-income households. Moderate-income households shall be considered only after the list 
of very low- and low-income households has been exhausted. The maximum award to 
moderate-income households shall be $7,500 towards the purchase of both an existing housing 
unit needing repair and a newly constructed housing unit.The award amounts include the down 
payment assistance with the balance to be applied toward the needed repairs. 

All funds expended under this strategy shall be in the form of a deferred payment forgivable loan 
at 0%. The term of the SHlP mortgage shall coincide with the first mortgage. Payment is made 
only upon the first to occur of any of the following events: (1) home buyer sells, transfers or 
disposes of the assisted unit (by either sale, transfer, bankruptcy or foreclosure, etc.); (2) home 
buyer no longer occupies the unit as his/her principal residence; (3) home buyer dies, or if a 
married couple, the survivor dies; or (4) if the home buyer refinances the home without having 
met the conditions as describe above. 

Applicants must have the ability to obtain a first mortgage loan from a lender, must be able to 
contribute five hundred dollars ($500.00) towards the down payment or closing costs and must 
purchase their homes in unincorporated Leon County. Assistance shall be made available to 
income-qualified applicants on a first come, first served basis. An applicant shall be considered 
in line for services from the time the Housing Services Division or its designee, receives written 
notification from the lender that the client's first mortgage loan application has been approved. 
At that point, funds are reserved for the applicant for no more than 90 days. If applications are 
received at the same time, priority will be given to the family with the lowest income. 

(C) Down Payment Assistance with Self-Help: 

Fiscal Year Covered: 2011-2012,2012-2013,2013-2014 

The County shall seek to enter into a partnership with a nonprofit sponsor who is engaged in the 
provision or construction of decent, affordable housing using volunteer labor. The essence of 
this strategy is "Sweat Equity" which shall be performed by the potential home owner towards 
the construction of his or her own home. Only extremely low, very low and low income 
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applicants shall be deemed eligible for assistance under this strategy. The County shall 
announce the availability of funding for this strategy in the Tallahassee Democrat 30 days prior 
to the beginning of the application period. 

In reviewing proposals from potential sponsors, the County shall consider the following criteria: 

1. Applicable experience in providing affordable housing while integrating self-help or 
sweat equity into the program 

2. Compliance with certification, licensing, or other professional or administrative 
requirements 

3. Must be an equal opportunity housing provider and does not discriminate on the basis 
of race, sex, color, age handicap, religion, national origin, familial status, marital 
status, or sexual orientation. 

4. Must agree to follow standard SHIP rules for income determinations under 24 CFR, 
Part 5. 

5. Eligible properties or housing units must comply with the Building Construction 
Standards in Chapter 553, Florida Statutes. 

6. Potential sponsors who employ personnel from WAGES and Workforce Development 
Initiatives programs shall be given preference. 

7. Must provide housing counseling andlor training directly or indirectly through an 
established partnership with an organization that provides such training. Such training 
should include Money and Credit Management, Predatory Lending, and Home 
Maintenance at the minimum. 

8. Preference will be given to nonprofit sponsors that maximize the benefits to the client 
and the program by using volunteers, contributions and partnerships effectively. 

Eligible sponsors who are recipients of SHIP funds will be required to contractually commit to 
comply with policies, rules, and regulations pertaining to the SHIP program and, where 
appropriate, other programs such as Community Development Block Grant (CDBG). The 
County will strongly encourage. sponsors to attend appropriate SHIP and CDBG, training 
workshops that may be sponsored by the Florida Housing Finance Corporation, Department of 
Community Affairs, Florida Housing Coalition or the County. 

Funding is limited to $25,000 per unit for extremely low and very low-income households and 
$15,000 per unit for low-income persons, the limit for low income persons with disabilities (as 
defined in Rule 67-37.002(13)) or low-income elderly persons (62 years or older) is $25,000. 
These funds can be used for down payment, closing costs, and mortgage subsidy. Recipients are 
selected based on compliance with all eligibility requirements of the SHIP program, and 
thereafter served on a first-come, first-served basis. 
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All funds expended under this strategy shall be in the form of a deferred payment loan to the 
home buyer at 0%. The term of the SHIP mortgage shall coincide with the first mortgage. 
Payment is made only upon the first to occur of any of the following events: (1) home buyer 
sells, transfers or disposes of the assisted unit (by either sale, transfer, bankruptcy or foreclosure, 
etc.); (2) home buyer no longer occupies the unit as his/her principal residence; (3) home buyer 
dies, or if a married couple, the survivor dies; or (4) if the home buyer refinances the home 
without having met the conditions as outlined above. 

(D) Home Rehabilitation: 

Fiscal Year Covered: 2011-2012,2012-2013,2013-2014 

The purpose of this strategy is to promote the preservation of existing housing stock in 
unincorporated Leon County while assisting income-eligible income home owners in making 
their owner-occupied homes safe, decent and habitable. Eligible activities include "gut" 
rehabilitation, Home Replacement, and the repair of housing systems such as roofing, plumbing, 
and electrical. 

Eligible units shall be either "stick-built" structures or modular homes with the Department of 
Community Affairs insignia, in accordance with Chapter 553, Florida Statutes, and 
manufactured homes/mobile homes built after 1994, Home Rehabilitation will comply with the 
local minimum housing code standards and Chapter 553, Florida Statutes. 

Home Rehabilitation services shall be made available to extremely low-, very low-, low- and 
moderate-income persons who own and occupy homes located in unincorporated Leon County. 
The home owner must agree to attend a Home Maintenance Workshop, when offered. 

The County Housing Division will review applications received and verify all information 
provided by applicant to make sure the applicant meets the eligibility requirements. Individual 
homeowner recipients are selected based on compliance with all eligibility requirements of the 
SHIP program, thereafter served based on severity of need and a first-come, first-served basis. 
Preference will be given to eligible applicants in the order of the selection criteria listed below: 

1. Very Low and Extremely-Low Income 

A. Elderly (age 62 and older), andlor handicapped head of household applicants 
B. Households with minor children andlor handicapped members of the household. 
C. All other very low and extremely-low income persons andlor families 

2. Low income 

A. Elderly (age 62 and older), andlor handicapped head of household applicants 
B. Households with minor children andlor handicapped members of the houseJ;lOld. 
C. All other low-income persons andlor families 

3. Moderate Income 
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A. Elderly (age 62 and older), and/or handicapped head of household applicants 
B. Households with minor children and/or handicapped members of the household 
C. All other moderate-income persons and/or families 

SHIP funds may be used alone or in conjunction wi):h CDBG and any other Housing funds to 
cover the cost of repairs described under this strategy. The maximum award shall be $50,000 for 
"stick -built" or modular homes regardless of the source of funding. The maximum award shall 
be $15,000 for manufactured housing (mobile homes). An applicant shall be considered in line 
for services from the time the Housing Division or its designee receives all documentation 
qualifying the Homeowner for services. At that point funds are reserved for the applicant no 
more than 120 days. If applications are received simultaneously, priority will be given to the 
family with the lowest income. Assistance under this strategy will be in the form of a zero
percent (0%) Forgivable Loan involving a security instrument (lien) which shall be forgiven 
according to its amount as follows: $0 - $10,000 after five (5) years, $10,001 - $20,000 after ten 
(10) years, and $20,00 I and above after twenty (20) years. Forgivable Loans are conditional 
grants, and are provided to homeowners who are unable or unlikely to obtain conventional 
financing due to their income limits. Payment is made only upon the first to occur of any of the 
following events: (1) home owner sells, transfers or disposes of the assisted unit (by either sale, 
transfer, bankruptcy or foreclosure, etc.); (2) home owner no longer occupies the unit as his/her 
principal residence; (3) home owner dies, or if a married couple, the survivor dies; (4) if the 
owner refinances the home without having met the conditions as outlined above, or (5) fails to 

. maintain reasonable required standards and maintenance of the unit. If none of these events 
occurs within five years of the date of completion, then no repayment is required. Recapture 
payments shall be in accordance with the following schedule: 

A. If such default occurs during the first year after such major rehabilitation, the 
County shall recapture One Hundred Percent (100%) ofthe total funds expended. 

B. If such default occurs during the second year after such major rehabilitation, the 
County shall recapture Eighty Percent (80%) of the total funds expended. 

C. If such default occurs during the third year after such major rehabilitation, the 
County shall recapture Sixty Percent (60%) of the total funds expended. 

D. If such default occurs during the fourth year after such major rehabilitation, the 
County shall recapture Forty Percent (40%) of the total funds expended. 

E. If such default occurs during the fifth year after such major rehabilitation, the 
County shall recapture Twenty Percent (20%) of the total funds expended. 

F. After the end of the fifth year following the completion of the rehabilitation there 
shall be no recapture by the County. There is no interest charged during the five 
years. 

For ten (10) year loans, the repayment shall be 

A. If during the first year, one hundred percent (100%) of the loan amount, 
B. If during the second year, ninety percent (90%) of the loan amount, 
C. . If during the third year, eighty percent (80%) of the loan amount, 
D. If during the fourth year, seventy percent (70%) of the loan amount, 
E. If during the fifth year, sixty percent (60%) of the loan amount, 
F. If during the sixth year, fifty percent (50% of the loan amount, 
G. If during the seventh year, forty percent (40%) of the loan amount, 
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H. If during the eighth year, thirty percent (30%) of the loan amount, 
1. If during the ninth year, twenty percent (20% )of the loan amount, 
J. If during the tenth year, ten percent (10%) of the loan amount, 
K. After the tenth year following the date of the loan agreement, no recapture. 

Recapture payments for twenty (20) year loans shall be 

A. If during the first year, one hundred percent (100%) of the loan amount, 
B. If during the second year, ninety five percent (95%) ofthe loan amount, 
C. If during the third year, ninety percent (90%) of the loan amount, 
D If during the fourth year, eighty five percent (85%) of the loan amount, 
E. If during the fifth year, eighty percent (80%) of the loan amount, 
F. If during the sixth year, seventy five percent (75% of the loan amount, 
G. If during the seventh year, seventy percent (70%) of the loan amount, 
H. If during the eighth year, sixty five percent (65%) of the loan amount, 
1. If during the ninth year, sixty percent (60%) of the loan amount, 
J. If during the tenth year, fifty five percent (55%) of the loan amount, 
K. If during the eleventh year, fifty percent (50%) of the loan amount, 
L. If during the twelfth year, forty five percent (45%) of the loan amount, 
M. If during the thirteenth year, forty percent (40%) of the loan amount, 
N. If during the fourteenth year, thirty five percent (35%) of the loan amount, 
O. If during the fifteenth year, thirty percent (30%) of the loan amount, 
P. If during the sixteenth year, twenty five percent (25% of the loan amount, 
Q. If during the seventeenth year, twenty percent (20%) of the loan amount, 
R. If during the eighteenth year, fifteen percent (15 %) of the loan amount, 
S. If during the nineteenth year, ten percent (10%) of the loan amount, 
T. If during the twentieth year, five percent (5%) of the loan amount, 
U. If after the twentieth year following the date of the loan agreement, no 

recapture of the loan amount. 

These funds will be used to rehabilitate units of extremely low-, very low-, low- and moderate
income households that does not require replacement housing. Home Rehabilitation services 
shall be made available to persons who own and occupy homes located in unincorporated Leon 
County. Rehabilitation will comply with local minimum housing code standards and Chapter 
553, Florida Statutes. The home owner must agree to attend a mandatory Home Maintenance 
Workshop. 

Recipients will be selected through an established application process. Individual homeowner 
recipients are selected based on compliance with all eligibility requirements of the SHIP 
program, and thereafter served on a first-come, first-served basis. 
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(E) Home Replacement: 

Fiscal Year Covered: 2011-2012,2012-2013,2013-2014 

The replacement of an existing single family unit, either stick-built structures or modular homes 
with the Department of Community Affairs insignia, in accordance with Chapter 553, Florida 
Statutes, and manufactured homes/mobile homes built after 1994, may be made available to 
extremely low-, very low- and low-income persons who apply to the program for Home 
Rehabilitation services but whose dwelling is deemed unsuitable for rehabilitation by the 
Housing Services Division. All newly constructed replacement housing shall comply with local 
minimum housing codes and with Chapter 553, Florida Statutes. 

The applicant must own a home located in unincorporated Leon County. In addition, the home 
owner must agree to attend a Home Maintenance Workshop, when offered. 

Recipients will be selected through an established application process. Individual homeowner 
recipients are selected based on compliance with all eligibility requirements of the SHIP 
program, and thereafter served on a first-come, first-served basis. Preference will be given based 
on the criteria delineated in the Home Rehabilitation section. 

The maximum SHIP award shall be $75,000 for stick-built and modular homes, and $30,000 for 
manufactured homes (mobile homes), and shall be leveraged with any available funds to include 
but are not lImited to CDBG funds to cover the costs for construction and other associated 
activities. The SHIP amount expended on each unit shall be in the form of a zero-percent (0%) 
20-year Deferred Payment Forgivable Loan which shall be secured with a lien. Payment is made 
only upon the first to occur of any of the following events: (1) home owner sells, transfers or 
disposes of the assisted unit (by either sale, transfer, bankruptcy or foreclosure, etc.); (2) home 
owner no longer occupies the unit as his/her principal residence; (3) home owner ·dies, or if a 
married couple, the survivor dies; (4) if the owner refinances the home without having met the 
conditions as outlined above, or (5) fails to maintain reasonable required standards and 
maintenance of the unit. If none of these events occurs within twenty (20) years of the date of 
completion, then no repayment is required. Recapture payments shall be in accordance with the 
following schedule: 

A. If such default occurs during the first year after such major rehabilitation, the 
County shall recapture One Hundred Percent (100%) of the total funds expended. 

B. If such default occurs during the second year after such major rehabilitation, the 
County shall recapture Ninety five Percent (95%) of the total funds expended. 

C. If such default occurs during the third year after such major rehabilitation, the 
County shall recapture Ninety Percent (90%) of the total funds expended. 

D. If such default occurs during the fourth year after such major rehabilitation, the 
County shall recapture Eighty-five Percent (85%) of the total funds expended. 

E. If such default occurs during the fifth year after such major rehabilitation, the 
County shall recapture Eighty Percent (80%) of the total funds expended 
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F. If such default occurs during the sixth year after such major rehabilitation, the 
County shall recapture Seventy-five Percent (75%) of the total funds expended 

G. If such default occurs during the seventh year after such major rehabilitation, the 
County shall recapture Seventy Percent (70%) of the total funds expended. 

H. If such default occurs during the eighth year after such major rehabilitation, the 
County shall recapture Sixty-five Percent (65%) ofthe total funds expended. 

I. If such default occurs during the ninth year after such major rehabilitation, the 
County shall recapture Sixty Percent (60%) of the total funds expended. 

J. If such default occurs during the tenth year after such major rehabilitation, the 
County shall recapture Fifty-five Percent (55%) of the total funds expended. 

K. If such default occurs during the eleventh year after such major rehabilitation, the 
County shall recapture Fifty Percent (50%) of the total funds expended. 

L. If such default occurs during the twelfth year after such m~or rehabilitation, the 
County shall recapture Forty-five Percent (45%) of the total funds expended. 

M. If such default occurs during the thirteenth year after such major rehabilitation, 
the County shall recapture Forty Percent (40%) ofthe total funds expended. 

N. If such default occurs during the fourteenth year after such major rehabilitation, 
the County shall recapture Thirty-five Percent (35%) of the total funds expended. 

O. If such default occurs during the fifteenth year after such major rehabilitation, the 
County shall recapture Thirty Percent (30%) of the total funds expended. 

P. If such default occurs during the sixteenth year after such major rehabilitation, 
the County shall recapture Twenty-five Percent (25%) of the total funds 
expended. 

Q. If such default occurs during the seventeenth year after such major rehabilitation, 
the County shall recapture Twenty Percent (20%) of the total funds expended. 

R. If such default occurs during the eighteenth year after such major rehabilitation, 
the County shall recapture Fifteen Percent (15%) of the total funds expended. 

S. If such default occurs during the nineteenth year after such major rehabilitation, 
the County shall recapture Ten Percent (10%) of the total funds expended. 

T. If such default occurs during the twentieth year after such major rehabilitation, 
the County shall recapture Five Percent (5 %) of the total funds expended. 
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After the twentieth year following the date of the loan agreement, the mortgage on this property 
will be satisfied, with no payments due. Any amounts leveraged with any available funds to 
include but are limited to CDBG program funds shall comply with the respective program's 
recapture provisions. 

(F) Disaster Mitigation: 

Fiscal Year Covered: 2011-2012,2012-2013,2013-2014 

In the event of a natural disaster as declared by federal, state or local government, SHIP funds 
will be used to leverage available federal and state funds to provide assistance to income-eligible 
households for the purposes of repairing eligible single-family "stick-built" housing or modular 
housing with a Department of Community Affairs insignia which complies with Chapter 553, 
Florida Statutes, and manufactured housing (mobile homes) built after 1994. SHIP disaster 
awards must be directly related to assisting disaster victims. SHIP disaster funds may be utilized 
for the interim repair and rehabilitation of eligible housing. 

Interim repairs may include the purchase' of emergency supplies for eligible households to 
weatherproof damaged homes, repairs to abstain further damage, tree and debris removal 
required to make individual housing units habitable, and post disaster' repairs. Post disaster 
repairs may include elevation of the structure and rehabilitation to comply with local minimum 
housing and with Chapter 553, Florida Statutes. The strategy will be implemented only in the 
event of a natural disaster declaration and is contingent upon the availability of disaster 
mitigation/recovery funds. 

Post disaster rehabilitation activity may include repairing structural damage, roof 
repair/replacement, demolition costs, and retrofitting actIvitIes such as waterproofing or 
elevating a structure to meet requirements of the National Flood Insurance Program and Chapter 
161, F.S. 

Applicants currently on the SHIP owner occupied housing rehabilitation waiting list will be 
contacted to ascertain any damage incurred due to the natural disaster. The selection of 
applicants under this strategy shall follow the criteria delineated in the Home Rehabilitation 
section. Preference will be given to eligible applicants in the order of the selection criteria listed 
below: 

1: Very Low- and Extremely Low Income 

A. Elderly (age 62 and older), and/or handiCapped head of household 
applicants 

B. Households with minor children and/or handicapped members of the 
household. 

C. All other very low- and extremely low-income persons and/or families 

2. Low income 

A. Elderly (age 62 and older), and/or handicapped head of household 
applicants 
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B. Households with minor children and/or handicapped members of the 
household. 

C. All other low-income persons and/or families 

3. Moderate Income 

A. Elderly (age 62 and older), and/or handicapped head of household 
applicants 

B. Households with minor children and/or handicapped members of the 
household. 

C. All other moderate-income persons and/or families 

The maximum award for this program is $10,000 per unit which may be funded solely with 
SHIP funds or in conjunction with CDBG funds. Assistance under this strategy will be in the 
form of a Deferred Payment Loan to the homeowner. This deferred loan shall be a non
amortizing, non-interest bearing loan which payment is deferred until the assisted property is 
sold, transferred or converted to other than owner- occupied use within five years from 
completion of repairs describe under this strategy. The Forgivable Loan shall be secured by a 
lien which shall be forgiven after the five-year period. Recapture provisions shall be the same as 
those set for Home Rehabilitation. 

Assistance under this strategy may also be provided as a grant as defined in section 42.9071, F.S. 
with a limit not to exceed $1,650.00. 

This strategy will provide financial assistance to extremely low-, very low and low-income 
homeowners who reside in the unincorporated areas of Leon County in making their owner
occupied homes more disaster-resistant. Only owner-occupied "stick-built" or modular homes 
with the Department of Community Affairs insignia, and manufactured homes built after 1994 
qualify for assistance under this program. Funds will be used to assist with the installation of 
structural mitigation systems such as: 

A. Install Back-Flow Valves on Sewer Lines 
B. Install Hurricane Shutters 
C. In Flood Prone Areas - Elevate Hot Water Heaters 
D. In Flood Prone Areas- Elevate Air Conditioner Condensers 
E. Trim and Remove Trees that Lay Down Hazards during High Wind 

Events 
F. Install Fire Extinguishers 
G. Install Smoke Alarms 

Assistance under this strategy may be funded solely with SHIP funds or in conjunction with 
CDBG funds. Recipients will be selected through an established application process. Individual 
homeowner recipients are selected based on compliance with all eligibility requirements of the 
SHIP program, and thereafter served on a first-come, first-served basis. Preference will be given 
based on the criteria delineated in the Home Rehabilitation section. 

The County will seek to enter into a partnership with a nonprofit sponsor to assist in screening 
applicants, determining what disaster-resistant measures are necessary and assisting applicants 
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with the installation and construction of disaster-resistant mitigation systems listed above. 
Eligible sponsors may employ tbe assistance of sub-contractors for tbe installation and/or 
construction of disaster-resistant mitigation systems. The County shall announce the availability 
of funding for this strategy in the Tallahassee Democrat 30 days prior to the beginning of the 
application period. In reviewing proposals from potential sponsors, the County shall consider 
the following criteria: 

1. Applicable experience in providing disaster-resistant mitigation services. 

2. Compliance with certification, licensing, or other professional or 
administrative requirements. 

3. Must not discriminate on the basis of race, sex, color, age handicap, religion, 
national origin, familial status, marital status, or sexual orientation. 

4. Must agree to follow standard SHIP rules for income determination under 24 
CFR, PartS. 

5. Eligible properties or housing units must comply with the Building 
Construction Standards in Chapter 553, Florida Statutes. 

6. Potential sponsors who employ personnel from WAGES and Workforce 
Development Initiatives programs shall be given preference. 

7. Preference will be given to nonprofit sponsors that maximize the benefits to 
the client and the program by using volunteers, contributions and partnerships 
effectively. 

Eligible sponsors who are recipients of SHIP funds will be required to contractually commit to 
comply with policies, rules, and regulations pertaining to the SHIP program and , where 
appropriate, other programs such as Community Development Block Grant (CDBG). The 
County will strongly encourage sponsors to attend appropriate SHIP, and CDBG, training 
workshops that may be sponsored by tbe Florida Housing Finance Corporation, Department of 
Community Affairs, Florida Housing Coalition or the County. 

(G) Transitional and Emergency Housing: 

Fiscal Year Covered: 2011-2012,2012-2013,2013-2014 

This strategy will provide partial funding of the total project cost pending the availability of 
funds for the acquisition, construction and/or rehabilitation of temporary, transitional housing for 
victims of domestic violence and their minor children and homeless families with minor 
children. The County will seek to enter into a partnership with a nonprofit sponsor that is 
engaged in providing transitional housing as described above. The County shall announce the 
availability of funding for this strategy in the Tallahassee Democrat 30 days prior to the 
beginning of the application period. Sponsors will be selected based on the following criteria: 

1) Structure must be located within Leon County. 
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2) No mobile home will be considered an eligible structure. 

3) Eligible property must comply with the Chapter 553, Florida Statutes. 

4) Eligible facility must be located in an area where the zoning supports the special 
needs use and the organization must own the property or have a long term lease 
minimum of fifty (50) years 

5) The sponsor organization shall provide proof of experience in working with victims 
of domestic violence with minor children or homeless families with minor children. 

6) The sponsors who can demonstrate that the organization employs personnel from the 
WAGES and Workforce Development Initiatives programs will be given preference 
in the selection process. 

7) The transitional housing for victims of domestic violence with minor children must be 
able to provide emergency shelter for up to 50 parents with children. The facility 
should be able to accommodate these families for up to 4-6 months, with four 
families staying up to two years. In addition, the facility should be able to 
accommodate families with teenage boys by providing separate bathrooms, showers, 
etc. to ensure personal privacy. 

8) The transitional housing for homeless persons with minor children must be able to 
provide-case management to assist these families to address barriers to stability such as 
unemployment. The organization should be able to do follow-up contact as a part of 
case management. 

Sponsors who are awarded SHIP funds to provide services under this strategy must agree to 
follow standard SHIP rules for income determination under 24 CFR, Part 5. For families to be 
served by this program, eligibility may be performed on an expedited basis and may include 
alternative forms of documentation, such as current pay stubs and benefit letters. Persons assisted 
by sponsors under this strategy shall be those persons who are at risk of becoming homeless, 
economic homeless, situational homeless, or chronic homeless and therefore, shall automatically 
be considered eligible under HUD guidelines. 

Maximum funding each transitional housing unit or apartment shall not exceed $25,000 per 
unit/apartment. Each unit must be occupied by extremely low, very low-income, low-income or 
moderate income families. As long as the eligible organization reserves all units constructed 
with SHIP funds for extremely low, very low-income, low-income or moderate income families 
for 15 years, no recapture of the grant award will be required. If the eligible sponsor offers the 
units for sale before the 15 years, a right of refusal must be given to eligible nonprofit 
organizations for purchase at the current market value for continued occupancy by eligible 
families in accordance with Section 420.9075(4)(f) Florida Statutes. Leon County's SHIP 
Administrator will be responsible for monitoring occupant eligibility for 15 years. 
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This rental strategy provides for County multi-family developments that serve the extremely 
low-, very low and low-income renters, This strategy is to increase the supply of affordable 
rental units in the unincorporated Leon County, Applications for SHIP funds will be reviewed 
by the Affordable Housing Advisory Committee (Housing Finance Authority) designated by the 
Board, Each year the Florida Housing Finance Corporation (FHFC) opens an application cycle 
for developers to apply for tax credits, Each application requires local government contribution 
and the developer receives points for this contribution, The minimum amount required for Leon 
County is $100,000 to receive full application points from FHFC. 

Housing units constructed with SHIP funds will remain affordable for a term determined by 
FHFC. Rental housing for sale before the affordability period expires or that have remaining 
mortgages funded under this program must give a first right of refusal to eligible nonprofit 
organizations for purchase at the current market value for continued occupancy by eligible 
persons, Leon County is not required to conduct monitoring since FHFC provides the same 
monitoring and determination per F.S, 420,9075 (3) (e), 

Recipients will be selected through an established application process based on compliance with 
all eligibility requirements of the SHIP program, and thereafter served on a first-come, first
served basis, Preference will be given based on the criteria delineated in the Major 
Rehabilitation section, 

1, Qualifications of the Developer/Applicant: 

SHIP funds will be used as part of the local contribution when participating in such, programs as 
Housing Tax Credits, Florida State Apartment Incentive Loan (SAIL) and other programs 
approved by the FHFC to construct multi-family rental housing, Applications from 
Developers/Applicants will be awarded competitively using criteria including, but not limited to, 
the following: 

. A Developments must be located in unincorporated Leon County and 15% of those 
units must be set aside for persons at or below 30% of the area median income, 

B, The ability of the Developer/Applicant to complete the units within an eighteen 
(18) month period, 

C. The features of the proposed property, (Community room, Swimming pool etc,) 

D, Whether or not the Developer/Applicant employs personnel from the WAGES or 
W orkforce D~velopment Program, 

E. The experience of the Developer/Applicant III secunng State and/or Federal 
funding. 
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E Submission of information describing the application to the State· or Federal 
Agency. 

2. Recapture Provisions: 

SHIP funds will be provided as a deferred loan at 0% interest secured by a lien under the 
following conditions: 

Rental projects offered for sale prior to the end of the affordability period shall give first right of 
refusal to another nonprofit organization. 

Should the units constructed with SHIP funds convert from the affordable status as outlined in 
the SHIP requirements, the DevelopmentIPartnership will be required to repay Leon County for 
the period remaining on the deferred 15-year loan. Interest on the loan shall be 3% per annum, 
simple interest. 

3. Selection Process: 

In the event two or more projects are selected in Leon County, the deciding factor to fund one 
project would be: 

A. Project that support the Board of County Commission priorities. 

B. Project that put aside more than 5% for the resident(s) for down payment assistance 
for homeownership. 

Developers will be required to submit an affidavit stating which Board priorities the project 
supports as well as the percentage amount set aside for down payment assistance for 
homeownership and how many residents they will serve. 

en Foreclosure Avoidance Strategy 2011-2012, 2012-2013, 2013-2014 

The purpose of this strategy is to establish a Foreclosure Prevention Program (FPP). The 
following outlines the guidelines for the Foreclosure Prevention Program: 

1. Program Summary 

The County will provide up to $7,500 in foreclosure prevention assistance to qualified Leon 
County residents to bring current the existing first mortgage for their primary residence. 
Assistance will be approved only for the amount required to bring the mortgage current. 

Approval will be based upon the following: 

• The market value of the home, for which foreclosure prevention assistance is being 
requested, cannot exceed $204,000 which is consistent with the LHAP. 
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o Applicant(s) receiving funding through other State Housing Initiative Partnership 
strategies (Down Payment Assistance, Rehabilitation, Replacement, or Disaster 
Mitigation) are eligible. 

o Qualified applicants meeting all of the program criteria are eligible to receive foreclosure 
prevention assistance once. 

o Applicant(s) being qualified as extremely low, very low, low, or moderate income at the 
time foreclosure assistance is requested. 

o Applicant(s) must be at least 2 months in arrears in mortgage payments and have received 
notification in writing from their lender that foreclosure proceedings have been initiated. 

o Applicant(s) must have received in writing, from their lender, a denial of default 
resolution, forbearance, or payment arrangement. 

o Applicant(s) must be credit worthy and have sufficient income required to maintain their 
mortgage after foreclosure assistance is received 

o A hardship letter, as detailed in the Qualification Criteria must demonstrate the 
nonpayment of the mortgage is due to: sudden loss of income, sudden medical expenses, 
divorce or separation, death of spouse or joint-property owner, or unforeseen home repair 
bills. 

o The applicant will be required to demonstrate the steps they are taking to resolve their 
situation. 

o If approved to receive assistance, the applicant(s) must demonstrate: 

o Their ability to keep the mortgage payments current 
o The enrollment in a credit counselinglbudgeting course offered by an approved local 

provider. 

2. Qualification Criteria: 

o Proof of residency in "the unincorporated area of Leon County. 
o Assistance being sought is for the applicant(s) primary residence. 
o Applicant(s) must demonstrate proof of Extraordinary Hardship. Assistance will be 

provided where an extraordinary hardship exists and has been demonstrated through 
adequate documentation, resulting in the delinquency on the first mortgage. If the 
applicant(s) has a variable rate mortgage, they must agree to modify or refinance to a 
fixed rate mortgage. 

Extraordinary hardship is defined as situations such as: 
o Loss of employment, through no fault of the applicant; however, the applicant has 

regained employment. 
o Substantial decrease in the household income, through no fault of the applicant(s) 
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• Changes in the household composition that reduces income 
• Demonstrated medical hardship 
• Weather events such as fire, hurricane, or other natural disaster, resulting in 

unforeseen home repair bills not covered by the Federal Emergency Management 
(FEMA) 

• Substantial increase to the mortgage payment due to participation in an adjustable 
rate mortgage or "ramp up" mortgage 

• Substantial increase to payments due to escrow shortages 

3. Terms and Default 

The amount of assistance provided will be subject to a subordinate mortgage on the 
property in the amount of the subsidy. This will be a 0% interest, Deferred Payment 
Loan, forgivable in five years if the owner(s) maintain the home as a principle residence. 
If ownership of the property changes prior to the five years, the entire amount of the 
mortgage is due and payable to the County. Payment is made only upon the first to 
occur of any of the following events, which shall be deemed a default on the agreement 
on the part of the Owner: (1) the Owner sells, transfers or disposes of the assisted unit (by 
either sale, transfer, bankruptcy or foreclosure, etc.); (2) the Owner no longer occupies 
the unit as his/her principal residence; (3) the Owner dies, or if a married couple, the 
survivor dies; (4) the Owner refinances the home without having met the conditions as 
outlined above. 

ill Barrier Free Rehabilitation 

a. Summary of the Strategy: This rehabilitation program provides a deferred 
payment forgivable loan to owner-occupants in need of rehabilitation assistance. 
Assistance is provided to extremely low, very low, and low income households 
for health and safety repairs as needed to assist elderly and or disabled person to 
maintain their independence. Repairs will address accessibility and may include 
repairs unrelated to architectural barrier removal. 

b. Fiscal Years Covered: 2011112, 2012/13, 2013114 

c. Income Categories to be served: 

Home Rehabilitation services shall be made available to extremely low, very low, 
low-and moderate-income persons who own and occupy homes located in 
unincolJ?orated Leon County. 

d. The maximum award shall be $50,000 regardless of the source of funding. 

e. Terms, Recapture and Default. 

If applications are received simultaneously, priority will be given to the 
family with the lowest income. Assistance under this strategy will be in 
the form of a zero-percent (0%) Forgivable Loan involving a security 
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instrument (lien) which shall be forgiven according to its amount as 
follows: $0 - $10,000 after five (5) years, $10,001 - $20,000 after ten (10) 
years, and $20,001 and above after twenty (20) years. Forgivable Loans 
are conditional grants, and are provided to homeowners who are unable or 
unlikely to obtain conventional financing due to their income limits. 
Payment is made only upon the first to occur of any of the following 
events: (1) home owner sells, transfers or disposes of the assisted unit (by 
either sale, transfer, bankruptcy or foreclosure, etc.); (2) home owner no 
longer occupies the unit as his/her principal residence; (3) home owner 
dies, or if a married couple, the survivor dies; (4) if the owner refinances 
the home without having met the conditions as outlined above, or (5) fails 
to maintain reasonable required standards and maintenance of the unit. If 
none of these events occurs during the term of the lien period then no 
repayment is required. Recapture payments shall be in accordance with 
the following schedule: 

A. If such default occurs during the first year after such major 
rehabilitation, the County shall recapture One Hundred 
Percent (100%) of the total funds expended. 

B. If such default occurs during the second year after such 
major rehabilitation, the County shall recapture Eighty 
Percent (80%) of the total funds expended. 

C. If such default occurs during the third year after such major 
rehabilitation, the County shall recapture Sixty Percent 
(60%) ofthe total funds expended. 

D. If such default occurs during the fourth year after such 
major rehabilitation, the. County shall recapture Forty 
Percent (40%) of the total funds expended. 

E. If such default occurs during the fifth year after such major 
rehabilitation, the County shall recapture Twenty Percent 
(20%) of the total funds expended. 

F. After the end of the fifth year following the completion of 
the rehabilitation there shall be no recapture by the 
County. There is no interest charged during the five years. 

For ten (10) year loans, the repayment shall be: 

A. If during the first year, one hundred percent (100%) of the loan 
amount, 

B. If during the second year, ninety percent (90%) of the loan 
amount, 

C. If during the third year, eighty percent (80%) of the loan 
amount. 

D. If during the fourth year, seventy percent (70%) of the loan 
amount, 

E. If during the fifth year, sixty percent (60%) of the loan amount, 
F. If during the sixth year, fifty percent (50% of the loan amount, 
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G. If during the seventh year, forty percent (40%) of the loan 
amount, 

H. If during the eighth year, thirty percent (30%) of the loan 
amount, 

I. If during the ninth year, twenty percent (20%) of the loan 
amount, 

J. If during the tenth year, ten percent (10%) of the loan amount, 
K. After the tenth year following the date of the loan agreement, 

no recapture. 

Recapture payments for twenty (20) year loans shall be: 

A. If during the first year, one hundred percent (100%) of the 
loan amount, 

B. If during the second year, ninety five percent (95%) of the 
loan amount, 

C. If during the third year, ninety percent (90%) of the loan 
amount, 

D. If during the fourth year, eighty five percent (85%) of the 
loan amount, 

E. If during the fifth year, eighty percent (80%) of the loan 
amount, 

F. If during the sixth year, seventy five percent (75% of the 
loan amount, 

G. If during the seventh year, seventy percent (70%) of the 
loan amount, 

H. If during the eighth year, sixty five percent (65 %) of the 
loan amount, 

1. If during the ninth year, sixty percent (60%) of the loan 
amount, 

J. If during the tenth year, fifty five percent (55%) of the loan 
amount, 

K. If during the eleventh year, fifty percent (50%) of the loan 
amount, 

L. If during the twelfth year, forty five percent (45%) of the 
loan amount, 

M. If during the thirteenth year, forty percent (40%) of the loan 
amount, 

N. If during the fourteenth year, thirty five percent (35%) of 
the loan amount, 

O. If during the fifteenth year, thirty percent (30%) of the loan 
amount, 

P. If during the sixteenth year, twenty five percent (25% of 
the loan amount, 

Q. If during the seventeenth year, twenty percent (20%) of the 
loan amount, 

R. If during the eighteenth year, fifteen percent (15%) of the 
loan amount, 
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S. If during the nineteenth year, ten percent (10%) of the loan 
amount, 

T. If during the twentieth year, five percent (5%) of the loan 
amount, 

U. If after the twentieth year following the date of the loan 
agreement, no recapture of the loan amount. 

t Recipient Selection Criteria: 

The County Housing Division will review applications received and verify 
all information provided by applicant to make sure the applicant meets the 
eligibility requirements. Individual homeowner recipients are selected 
based on compliance with all eligibility requirements of the SHIP 
program, and thereafter served on a first-come, first-served basis. The 
home owner must agree to attend a Home Maintenance Workshop, when 
offered. Preference will be given to eligible applicants in the order of the 
selection criteria listed below: 

1. Extremely Low and Very Low Income 

A. Elderly (age 62 and older), and/or handicapped head of 
household applicants 

B. Households with minor children and/or· handicapped 
members of the household. 

2. Low income 

A. Elderly (age 62. and older), and/or handicapped head of 
household applicants 

B. Households with minor children and/or handicapped 
members of the household. 

3. Moderate Income 

A. Elderly (age 62 and older), and/or handicapped head of 
household applicants 

B. Households with minor children and/or handicapped 
members of the household. 

&. Sponsor Selection Criteria: 

The County will advertise the availability of Housing Assistance Program 
funds at least 30 days prior to the beginning of the application period. 
Interested nonprofit or for-profit agencies must submit a written proposal 
to the Housing Services Division Director. Agencies shall be selected 
based on the selection criteria delineated under each strategy. In 
reviewing proposals from potential sponsors, the County will consider 
criteria appropriate for each proposal such as, but not limited to: 
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a. Relevance of proposals for the purposes of the housing strategy and 
SHIP program 

b. Applicable experience of the firm. 

c. Compliance with certification, licensing, or other professional or 
administrative requirements. 

d. Financial ability to provide services. 

e. Previous experience and record in working in target areas or with 
targeted clients. 

f. Performance under previous contracts with tbe county. 

g. Financial benefits provided the affordable housing program and clients 

h. Proof of administrative or operational systems required to provide 
services. 

i. Ownership or control over property or infrastructure. 

j. Sufficiency of proposed plans to provide services. 

k. Knowledge of and experience with the SHIP program. 

I. Employment of Welfare to Work clients (WAGES) 

Eligible sponsors who are recipients of SHIP funds will be required to 
contractually commit to comply with the affordable housing criteria' 
provide in Section 420.907-9079 applicable to tbe affordable housing 
objective of the award. In addition, eligible sponsors must contractually 
commit to comply with the criteria prescribed under the applicable 
Housing Strategy. The County will strongly encourage all eligible 
sponsors' to attend appropriate training workshops that may be sponsored 
by the County, Florida Department of Community Affairs, Florida 
Housing Coalition or Florida Housing Finance Corporation. 

h. Additional Information: 

Eligible units shall be. either "stick-built" structures or 
modular/manufactured homes with the Department of Community Affairs 
insignia and comply with Chapter 553, Florida Statutes, or 
manufactured/mobile homes built after 1994. In any instance where a 
manufactured house (mobile home) is assisted with SHIP funds, the 
Owner must have retired tbe manufactured home (mobile home) title with 
tbe Tax Collector's Office by surrendering it to real estate. The title "is 
retired" and the manufactured home (mobile home) is inextricably bound 
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to the land. The cost to perform title retirement shall be classified as 
closing costs. SHIP funds may be used alone or in conjunction with 
CDBG and any other Housing funds to cover the cost of repairs described 
under this strategy. 

f. Eligible Uses For Barrier Removal Modifications: 

• Modifications to widen doorways. install accessible doors and 
hardware, widen halls, kitchens, bathrooms and bedrooms to 
accommodate mobility aides (canes, walkers, wheelchairs and 
scooters); grab bars; entry ramps, railings, walkways and landings; 

• Non-slip floor surfaces throughout the home environment; may 
include carpeting, push-able or level hardware; delaying opening and 
closing mechanisms on egress and; 

• Garage doors; interior doors; improved lighting, accessible 
appliances which include but are limited to front or touch type 
controls; lever faucets; 

• Installation of accessible cabinets, shelves, drawers, sinks, toilets, 
kitchen, bathroom, utility and swimming pool appliances and 
fixtures; 

• Installation and provision of assisted technology products to increase 
accessibility in the home environment, including but not limited to 
roll in style or permanent shower chair, environmental control 
system, hand held shower, non-slip surfacing on accessible roll in 
with or without curb shower, accessible touch-type light switches 
and thermostats; 

• Smoke alarms and fire detectors; and removal of other architectural 
barriers. 

K. NAME OF STRATEGY 

Green Rehabilitation 

a. Summary of the Strategy: This rehabilitation program provides a deferred 
payment forgivable loan to owner-occupants in need of rehabilitation 
assistance. Assistance is provided to extremely low, very low, and low 
income households for energy efficiency. Repairs will seek to improve the 
energy efficiency of the unit, and may include repairs unrelated to energy 
efficiency. Energy efficiency and green housing-related repairs shall be 
informed by a free Energy Audit to be completed by the local Utility 
Provider. Every effort will be made to leverage SHIP funding with Utility 
Rebates for insulation, air conditioners replacement and more. Repairs 
shall also be guided by the 2008 single family rehabilitation specifications 
included in the Enterprise Foundation's Green Communities Initiative (to 
be provided to each participating repair contractor). 
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b. Fiscal Years Covered: 2011112, 2012113, 2013114 

c. Income Categories to be served: 

Home Rehabilitation services shall be made available to extremely low, 
very low-, low- imd moderate-income persons who own and occupy 
homes located in unincorporated Leon County. 

d. The maximum award shall be $50,000 regardless of the source of funding. 

e. Terms, Recapture and Default. 

If applications are received simultaneously, priority will be given to the 
family with the lowest income. Assistance under this strategy will be in 
the form of a zero-percent (0%) Forgivable Loan involving a security 
instrument (lien) which shall be forgiven according to its amount as 
follows: $0 - $10,000 after five (5) years, $10,001 - $20,000 after ten (10) 
years, and $20,001 and above after twenty (20) years. Forgivable Loans 
are conditional grants, and are provided to homeowners who are unable or 
unlikely to obtain conventional financing due to their income limits. 
Payment is made only upon the first to occur of any of the following 
events: (1) home owner sells, transfers or disposes of the assisted unit (by 
either sale, transfer, bankruptcy or foreclosure, etc.); (2) home owner no 
longer occupies the unit as his/her principal residence; (3) home owner 
dies, or if a married couple, the survivor dies; (4) if the owner refinances 
the home without having met the conditions as outlined above, or (5) fails 
to maintain reasonable required standards and maintenance of the unit. If 
none of these everits occurs during the term of the lien period then no 
repayment is required. Recapture payments shall be in accordance with 
the following schedule: 

A. If such default occurs during the first year after such major 
rehabilitation, the County shall recapture One Hundred 
Percent (100%) of the total funds expended. 

B. If such default occurs during the second year after such 
major rehabilitation, the County shall recapture Eighty 
Percent (80%) of the total funds expended. 

C. If such default occurs during the third year after such 
major rehabilitation, the County shall recapture Sixty 
Percent (60%) of the total funds expended. 

D. If such default occurs during the fourth year after such 
major rehabilitation, the County shall recapture Forty 
Percent (40%) of the total funds expended. 

E. If such default occurs during the fifth year after such major 
rehabilitation, the County shall recapture Twenty Percent 
(20%) of the total funds expended. 

F. After the end of the fifth year following the completion of 
the rehabilitation there shall be no recapture by the 
County. There is no interest charged during the five years. 
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For ten (10) year loans, the repayment shall be 

a. If during the first year, one hundred percent (100%) of the 
loan amount, 

b. If during the second year, ninety percent (90%) of the loan 
amount, 

c. If during the third year, eighty percent (80%) of the loan 
amount, 

d. If during the fourth year, seventy percent (70%) of the loan 
amount, 

e. If during the fifth year, sixty percent (60%) of the loan 
amount, 

f. If during the sixth year, fifty percent (50% of the loan 
amount, 

g. If during the seventh year, forty percent (40%) of the loan 
amount, 

h. If during the eighth year, thirty percent (30%) of the loan 
amount, 

I. If during the ninth year, twenty percent (20%) of the loan 
amount, 

J. If during the tenth year, ten percent (10%) of the loan 
amount, 

k. After the tenth year following the date of the loan 
agreement, no recaptme. 

Recapture payments for twenty (20) year loans shall be 

A. If during the first year, one hundred percent (100%) of the loan 
amount, 

B. If during the second year, ninety five percent (95%) of the loan 
amount, 

C. If during the third year, ninety percent (90%) of the loan 
amount, 

D. If during the fourth year, eighty five percent (85%) of the loan 
amount, 

E. If during the fifth year, eighty percent (80%) of the loan 
amount, 

F. If during the sixth year, seventy five percent (75% of the loan 
amount, 

G. If during the seventh year, seventy percent (70%) of the loan. 
amount, 

H. If during the eighth year, sixty five percent (65%) of the loan 
amount, 

I. If during the ninth year, sixty percent (60%) of the loan 
amount, 

J. If during the tenth year, fifty five percent (55%) of the loan 
amount, 
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K. If during the eleventh year, fifty percent (50%) of the loan 
amount, 

L. If during the twelfth year, forty five percent (45%) of the loan 
amount, 

M. If during the thirteenth year, forty percent (40%) of the loan 
amount, 

N. If during the fourteenth year, thirty five percent (35%) of the 
loan amount, 

O. If during the fifteenth year. thirty percent (30%) of the loan 
amount, 

P. If during the sixteenth year, twenty five percent (25% of the 
loan amount, 

Q. If during the seventeenth year, twenty percent (20%) of the 
loan amount, 

R. If during the eighteenth year, fifteen percent (15%) of the loan 
amount, 

S. If during the nineteenth year, ten percent (10%) of the loan 
amount, 

T. If during the twentieth year, five percent (5%) of the loan 
amount, 

U. If after the twentieth year following the date of the loan 
agreement, no recapture of the loan amount. 

.[ Recipient Selection Criteria: 

The County Housing Division will review applications received and verify 
all information provided by applicant to make sure the applicant meets the 
eligibility requirements. Individual homeowner recipients are selected 
based on compliance with all eligibility requirements of the SHIP 
program, and thereafter served on a first-come, first-served basis. The 
home owner must agree to attend a Home Maintenance Workshop, when 
offered. Preference will be given to eligible applicants in the order of the 
selection criteria listed below: 

1. Extremely Low and Very Low Income 

A. Elderly (age 62 and older), and/or handicapped head of 
household applicants 
B. Households with minor children and/or handicapped 
members of the household. 

2. Low income 

A. Elderly (age 62 and older), and/or handicapped head 
of household applicants 

B. Households with minor children and/or 
handicapped members of the household. 

Moderate Income 
30 

8 



Attachment # 2 
Page 'J { of J Y 

A. Elderly (age 62 and older), and/or handicapped head 
of household applicants 

B. Households with minor children and/or 
handicapped members of the household. 

&. Sponsor Selection Criteria: 

The County will advertise the availability of Housing Assistance Program 
funds at least 30 days prior to the beginning of the application period. 
Interested nonprofit or for-profit agencies must submit a written proposal 
to the Housing Services Division Director. Agencies shall be selected 
based on the selection criteria delineated under each strategy. In 
reviewing proposals from potential sponsors, the County will consider 
criteria appropriate for each proposal such as, but not limited to: 

o Relevance of proposals for the purposes of the housing strategy and SHIP 
program 

o Applicable experience of the firm. 

o Compliance with certification, licensing, or other professional or 
administrative requirements. 

o Financial ability to provide services. 

o Previous experience and record in working in target areas or with targeted 
clients. 

o Performance under previous contracts with the county. 

o Financial benefits provided the affordable housing program and clients 

o Proof of administrative or operational systems required to provide services. 

o Ownership or control over property or infrastructure. 

o Sufficiency of proposed plans to provide services. 

o Knowledge of and experience with the SHIP program. 

o Employment of Welfare to Work clients (WAGES) 

Eligible sponsors who are recipients of SHIP funds will be required to 
contractually commit to comply with the affordable housing criteria 
provide in Section 420.907-9079 applicable to the affordable housing 
objective of the award. In addition, eligible sponsors must contractually 
commit to comply with the criteria prescribed under the applicable 
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Housing Strategy. The County will strongly encourage all eIigible 
sponsors to attend appropriate training workshops that may be sponsored 
by the County, Florida Department of Community Affairs, Florida 
Housing Coalition or Florida Housing Finance Corporation. 

h. Additional Information: 

Eligible units shall be either "stick-built" structures or 
modular/manufactured homes with the Department of Community Affairs 
insignia and comolv with Chapter 553, Florida Statutes, or 
manufactured/mobile homes built after 1994. In any instance where a 
manufactured house (mobile homel is assisted with SHIP funds, the 
Owner must have retired the manufactured home (mobile homel title with 
the Tax Collector's Office by surrendering it to real estate. The title "is 
retired" and the manufactured home (mobile homel is inextricably bound 
to the land. The cost to perform title retirement shall be classified as 
closing costs. SHIP funds may be used alone or in conjunction with 
CDBG and any other Housing funds to cover the cost of repairs described 
under this strategy. 

g. Eligible Uses For Green Rehabilitation: 

• Window repair, replacement and weather stripping: 
• Paints and primers that meet the Green Seal G-II Environmental 

Standard; 
• Commodes with a 1.3 gallons per flush capacity; 
• Building envelop sealing specifications; 
• Installation of Energy Star Ceiling Fans 
• Integrated Pest Control Management that does not use insecticides; 
• Proper ventilation when undertaking substantial rehabilitation. 

VI. Housing Incentive Strategies 

The following description of affordable housing incentive strategies have been instituted to 
encourage and produce affordable housing for the County's extremely low-, very low, low, and 
moderate income households. A number ofthe strategies are available for expediting the 
development of housing for all existing or potential homeowners. 

Incentive Strategy 1. Expedited permitting for affordable housing projects. 

Leon County expedites permitting of affordable housing projects by administrative direction, 
close coordination and team work. Specific processes that have been established include: 

I). Using pre-permitting review to determine project status, identify and resolve potential 
legal problems that might preempt permitting, and otherwise expedite affordable housing. 

2). Obtain assistance and cross-training from Building Inspection with the initial 
inspection of rehabilitation projects to ensure all code compliance issues are addressed in 
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write-ups and permit applications. This expedites plan review and minimizes changes that 
delay permitting and project completion. 

3). The Director of Health and Human Services and Staf(are the designated liaisons with 
the Affordable Housing Program and assists with the resolution of difficult permitting 
issues. These processes will promote a reduction in building permitting time for affordable 
housing projects by 50% from the average of 10 days to an average of 5 days. 

Incentive Strategy 2. Modification of site planning requirements for affordable housing. 

Site design modifications such as reduced lot size, street layout and design, setback reductions, 
and decreased parking requirements can be obtained by the developers of affordable housing 
subdivisions under Articles X and XI of the current Leon County land development code. 

The Building Inspection Department administratively allows developers to use master building 
permits as a way of minimizing the cost of designing houses for single family building 
permitting and the time required for plans review. 

Incentive Strategy 3. The modification of fee requirements for affordable housing. 

The County eliminated its tr::msportation impact fee in 1995; therefore housing developers do not 
pay any county impact fees. The Public Works Department supports affordable housing by 
waiving landfill dumping (tipping) fees for disposal of construction debris by the County's 
affordable housing contractors. 

Incentive Strategy 4. A process by which local government considers, before adoption, 
policies, procedures, ordinances, and implementation of plan provisions that have a 
significant impact on affordable housing. 

By administrative direction, all Local Comprehensive Plan and Land Development Regulations 
(LDR) with the potential to impact the cost of affordable housing are referred to Staff of the 
Housing Services Division prior to their adoption. Any of these Plan or LDR amendments 
potentially affecting affordable housing costs can be brought up at a bi-monthly meeting of the 
Division Directors of Community Development, Development Review, Planning, Environmental 
Health and Human Services, Housing Services, Building Inspection, and Environmental 
Compliance for modification and transmittal to the Board of County Commissioners or other 
appropriate review or approval entity. 

Incentive Strategy 5. Identification of Affordable Housing Lots. 

When foreclosing on Code Enforcement Board liens, the County has agreed to consider the 
possible use of foreclosed property for affordable housing. In addition, the County is 
undertaking another review of county owned properties to determine highest and best use with a 
focus on development of affordable housing that might be used for affordable housing purposes. 

VII. Housing Counseling and Training: 

Prospective home buyers and homeowners will receive counseling and training in the areas of 
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purchasing, financing and maintaining a home. The purpose of the Housing Counseling and 
Training Program is to: 1) assist in determining whether the potential first time home buyer is 
ready to purchase a home and to help prepare him or her for home ownership; 2) to assist in 
helping clients in understanding the financing process; 3) to provide information on home 
maintenance; and 4) to prevent potential mortgage default. Course topics shall include ~uch 
topics as mortgage loans; other types of loans available; understanding a contractual agreement; 
affordable housing programs; mortgage default counseling; budget and credit counseling; and 
property care and maintenance. 

Housing Counseling and Training will be available to extremely low-, very low, low and 
moderate income individuals and families. Maintaining vital and viable public-private 
partnerships for the delivery of Program Services will continue in order strengthen the affordable 
housing programs offered. 

VIII. Administration: 

Program Responsibility: Responsibility for the implementation of the program shall reside with 
the Division of Housing Services. The program administrator shall be the Director of Housing 
Services. The Director of Housing Services shall implement the Local Housing Assistance Plan 
and coordinate all housing-related activities sponsored by the Board of County Commissioners. 

The Housing Finance Authority, in its role as the Citizens Advisory Council, shall examine and 
research housing policy issues and make recommendations to the Board of County 
Commissioners, with whom the ultimate responsibility lies. 

Administrative Expenses. No more than 10% of the total SHIP award will be expended on 
administrative expenses. The planned use of funds for each year is shown in the table below. 

SHIP Administrative Expenses* 

FY 2008-2009 FY 2009-2010 FY 2010-2011 

Local Government 
Salaries, Benefits and $86,844 $0.00 $0.00 
Operating Expenses 
for SHIP 

Total $86,844 

In addition to salaries and benefits, operating expenses include supplies, advertising, printing, 
travel and training, memberships and subscriptions, postage, insurance, vehicle maintenance, 
fuel, and similar expenses: It is not presently anticipated that the Board of County 
Commissioners will employ consultants to implement any part of the SHIP Program or conduct 
any special studies. Local funding of administrative expenses may decrease and increase during 
the implementation and closeout of the Small Cities CDBG grant. 
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CERTIFICATION TO 
FLORIDA HOUSING FINANCE CORPORATION 

Name of Local Government: Leon County 

(1) The local government will advertise the availability of SHIP funds pursuant to Florida 
Statutes. 

(2) All SHIP funds will be expended in a manner which will insure that there will be no 
discrimination on the basis of race, creed, religion, color, age, sex, familial or marital 
status, handicap, or national origin. '. 

(3) A process for selection of recipients for funds has been developed. 

(4) The eligible municipality or county has developed a qualification system for applications for 
awards. 

(5) Recipients of funds will be required to contractually commit to program guidelines. 

(6) The Florida Housing Finance Corporation will be notified promptly if the local 
government (or iIiterlocal entity) will be unable to comply with the provisions the plan. 

(7) The Local Housing Assistance Plan shall provide for the expenditure of SHIP funds within 
24 months following the end ofthe State fiscal year in which they are received. 

(8) The plan conforms to the Local Government Comprehensive Plan, or that an amendment to 
the Local Government Comprehensive Plan will be initiated at the next available opportunity 
to insure conformance with the Local Housing Assistance Plan. 

(9) Amendments to the approved Local Housing Assistance Plan shall be provided to the 
Corporation with in 21 days after adoption. 

(10) The trust fund shall be established with a qualified depository for all SHIP funds as well 
as moneys generated from activities such as interest earned on loans. 

(11) Amounts on deposit in the local housing assistance trust fund shall be invested as permitted 
bylaw. 

(12) The local housing assistance trust fund shall be separately stated as a special revenue fund in 
the local governments audited fmancial statements, copies of the audits will be forwarded to 
the Corporation as soon as available. 
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13) An interiocal entity shall have its local housing assistance trust fund separately audited 

for each state fiscal year, and the audit forwarded to the Corporation as soon as possible, 

(14) SHIP funds will not be pledged for debt service on bonds or as rent subsidies. 

(15) Developers receiving assistance from both SHIP and the Low Income Housing Tax 
Credit (LlliTC) Program shall comply with the income, affordabilityand other LlliTC 
requirements, Similarly, any units receiving assistance from other federal programs shall 
comply with all Federal and SHIP program requirements. 

(16) Loans shall be provided for periods not exceeding 30 years, except for deferred payment 
loans or loans that extend beyond 30 years which continue to service eligible persons. 

(17) Rental Units constructed or rehabilitated with SHIP funds shall be monitored at least 
annually for 15 years for compliance with tenant income requirements and affordability 
requirements or as required in Section 420.9075 (3)(e) 

(18) The Plan meets the requirements of Section 420-907-9079 FS, and Rule Chapter 67-37 FAC, 
and how each of those requirements shall be met. 

(19) The provisions of Chapter 83-220, Laws of Florida __ has or _X_ has not 
been implemented. 

Witness 

Witness 

Date 

OR 

Attest: 
(Seal) 

BY:~~~~~~~ _____ ___ 
John E. Dailey, Chairman 

BOARD OF COUNTY COMMISSIONERS 
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10. Acceptance of the FY 2010/2011 Mid-Year Financial Report

The Board approved Option 1: Accept the FY 2010/2011 Mid-Year Financial Report

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfi.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

Acceptance of the FY 2010/2011 Mid - Year Financial Report 

Staff: ~ 
Parwez Alam, County Administrator'"\ . 
Alan Rosenzweig, Assistant County Administra~ 
Scott Ross, Director, Office of Management and Budget 

Issue Briefing: 

This item requests Board acceptance of the Mid-Year Financial Report for FY 20 I 0/20 11 
(Attachment #1). 

Fiscal Impact: 

This item summarizes the FY 2010/2011 year-to-date receipts for the County's major revenues, 
provides the dollar amount that each program has spent to date over or under the FY 2010/20 II 
budget, and provides the FY 2010/2011 estimated fund balance. 

Staff Recommendation: 

Option #1: Accept the FY 2010/2011 Mid -Year Financial Report. 
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Report and Discussion 

Background: 
OMB prepares two financial reports annually for Board consideration. One financial report is 
presented at the mid-point of the fiscal year to identifY financial trends that are developing. This 
report includes preliminary FY 201012011 revenue estimates. The second report is presented at 
the fiscal year-end to recap the financial performance of the County. 

Analysis: 
Included in the Mid-Year Financial Report are the following sections: 

Revenues 
This section sUII\marizes and describes' the FY 2010/2011 year-to-date (YTD) receipts for the 
County's major revenues. It provides a comparison of these receipts to the FY 2009/2010 actual 
receipts and the FY 2010/2011 budget. Additionally, it provides preliminary FY 2011/2012 
revenue estimates. 

Expenditures 
This section displays the FY 2010/2011 budgets for each program. In addition, it shows the FY 
201012011 actual expenditures and provides the dollar amount that each program has spent to 
date over or under the FY 2010/2011 budget, as well as the percentage of the FY 201012011 
budget that each program has spent to date. 

Fund Balance 
This section compares the fund balances of each fund for the two prior fiscal years. Also, it 
shows the FY 2010/2011 estimated year-ending fund balance and the FY 2010/2011 adopted 
budget to calculate the fund balance as a percentage of the budget in each fund for 
FY 2010/2011. 

Capital Improvement Program 
This section provides FY 2010/2011 YTD budget and expenditure information for each capital 
improvement project. 

Grants Program 
This section provides FY 2010/2011 YTD budget and expenditure information for all County 
grants as well as a description of each grant. 

Community Economic Profile 
This section tracks information about the community including information regarding 
population, higher education enrollment, visitors, unemployment, taxable retail sales, labor force, 
industry type employment, taxable value, principal taxpayers, permits, crime, and homestead 
parcels. 
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Financial Indicators 
This section provides financial information used to identify emerging trends in the County's 
fiscal performance. 

Comparative Data 
This section provides a net budget, population, ad valorem tax collection, exempt property 
percentage, and staffing comparison between Leon County and other like-sized counties. 
Moreover, it identifies how Leon County ranks in comparison to all Florida counties in 
employees per 1,000 residents, net budget per resident, and percentage of exempt property. 

Options: 

1. Accept the FY 2010/2011 Mid -Year Financial Report. 

2. Do not accept the FY 2010/2011 Mid -Year Financial Report. 

3. Board Direction. 

Recommendation: 
Option #1. 

Attachment: 
1. FY 2010/2011 Mid - Year Financial Report 
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Acceptance of the FY 2010/2011 Mid - Year Financial Report 

:  

 

Parwez Alam, County Administrator 
Staff: 

Alan Rosenzweig, Assistant County Administrator 
Scott Ross, Director, Office of Management and Budget 
 

This item requests Board acceptance of the Mid-Year Financial Report for FY 2010/2011 
(Attachment #1).   

Issue Briefing: 

 
Fiscal Impact:  
This item summarizes the FY 2010/2011 year-to-date receipts for the County’s major revenues, 
provides the dollar amount that each program has spent to date over or under the FY 2010/2011 
budget, and provides the FY 2010/2011 estimated fund balance. 
 

Option #1: Accept the FY 2010/2011 Mid -Year Financial Report. 
Staff Recommendation:   

 

http://www.leoncountyfl.gov/�
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Report and Discussion 
 

OMB prepares two financial reports annually for Board consideration.  The first is presented at 
the mid-point of the fiscal year to identify financial trends that are developing.  This report also 
includes preliminary FY 2010/2011 revenue estimates.  The second report is presented at the 
fiscal year-end to recap the financial performance of the County. 

Background: 

 

Included in the Mid-Year Financial Report are the following sections: 
Analysis: 

 
Revenues 
This section summarizes and describes the FY 2010/2011 year-to-date (YTD) receipts for the 
County’s major revenues.  It provides a comparison of these receipts to the FY 2009/2010 actual 
receipts and the FY 2010/2011 budget.  It also provides preliminary FY 2011/2012 revenue 
estimates. 
 
Expenditures 
This section displays the FY 2010/2011 budgets for each program.  It also shows the FY 
2010/2011 actual expenditures and provides the dollar amount that each program has spent to 
date over or under the FY 2010/2011 budget as well as the percentage of the FY 2010/2011 
budget that each program has spent to date. 
 
Fund Balance 
This section compares the fund balances of each fund for the two prior fiscal years.  It also 
shows the FY 2010/2011 estimated year-ending fund balance and the FY 2010/2011 adopted 
budget to calculate the fund balance as a percentage of the budget in each fund for FY 
2010/2011.   
 
Capital Improvement Program 
This section provides FY 2010/2011 YTD budget and expenditure information for each capital 
improvement project.   
 
Grants Program 
This section provides FY 2010/2011 YTD budget and expenditure information for all County 
grants as well as a description of each grant. 
  
Community Economic Profile 
This section tracks information about the community including information regarding 
population, higher education enrollment, visitors, unemployment, taxable retail sales, labor force, 
industry type employment, taxable value, principal taxpayers, permits, crime and homestead 
parcels.   
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Financial Indicators 
This section provides financial information used to identify emerging trends in the County’s 
fiscal performance. 
 
Comparative Data 
This section provides a net budget, population, ad valorem tax collection, exempt property 
percentage, and staffing comparison between Leon County and other like-sized counties.  It also 
identifies how Leon County ranks in comparison to all Florida counties in employees per 1,000 
residents, net budget per resident and percentage of exempt property 
 
Options:
1. Accept the FY 2010/2011 Mid -Year Financial Report. 

  

2. Do not accept the FY 2010/2011 Mid -Year Financial Report.  
3. Board Direction. 
  

Option #1 
Recommendation: 

 
Attachments
1. FY 2010/2011 Mid - Year Financial Report  

: 

(Submitted under separate cover)  
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Ad Valorem Taxes 107,800,183          101,446,130          100,191,590          100,315,581          -1.1% 0.1%
State Revenue Sharing (2) 3,799,050              2,210,164              2,224,933              2,380,473              7.7% 7.0%
Communication Serv. Tax (3) 4,125,041              2,072,840              2,062,378              1,972,657              -4.8% -4.4%
Public Services Tax (4) 6,209,992              3,223,318              3,045,918              3,258,515              1.1% 7.0%
State Shared Gas Tax (5) 3,498,850              1,822,341              1,717,387              1,905,316              4.6% 10.9%
Local Option Gas Tax (5) 4,693,950              2,307,311              2,303,991              2,426,937              5.2% 5.3%
Local 1/2 Cent Sales Tax (2) 9,792,600              5,140,978              4,978,183              5,345,253              4.0% 7.4%
Local Option Sales Tax (2) 3,051,590              1,695,558              1,547,058              1,750,505              3.2% 13.2%
Local Option Tourist Tax (6) 3,724,000              1,656,378              1,776,610              1,828,043              10.4% 2.9%
Solid Waste Fees (7) 8,458,990              3,738,071              4,129,513              3,567,951              -4.6% -13.6%
Building Permits Fees (8) 1,042,530              704,127                 560,356                 579,401                 -17.7% 3.4%
Environmental Permit Fees (9) 893,950                 538,794                 515,951                 435,341                 -19.2% -15.6%
Ambulance Fees (10) 8,702,000              4,730,545              4,398,059              4,767,874              0.8% 8.4%
Probation  and Pre-Trial Fees (11) 1,097,526              520,947                 525,578                 614,519                 18.0% 16.9%
Fire Services Fee (12) 7,511,807              4,955,771              3,755,904              5,408,100              9.1% 44.0%
Interest Income - GF/FF (13) 733,305                 622,565                 366,653                 203,721                 -67.3% -44.4%
Interest Income - Other (13) 2,148,795              2,493,903              1,074,398              978,388                 -60.8% -8.9%
TOTAL: 177,284,159$        139,879,741$        135,174,460$        137,738,575$        -1.5% 1.9%

Notes:
(1) The percentage is based on all County revenues net of transfers and appropriated fund balance.

(7) Due to lower than anticipated tonnage at the transfer station to revenues are less than budgeted projections.

(13) In an effort to affect economic recovery, the Federal Reserve has continued to keep interest rates low, directly influencing interest 
earnings on County funds.  While interest earnings to date are above forecasted returns, the rate of return is comparable to FY09 levels. 
Interest classified as other will decline in out-years as budgeted capital reserves are spent.
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FY11 YTD Actual

MAJOR REVENUE SUMMARY
Total FY11 budgeted revenues shown below represents approximately 75% of all FY11 budgeted County revenues. (1)

  
Actuals vs. 
FY11 YTD 

Actuals

  
Budget vs. 
FY11 YTD 

Actuals
Revenue Source FY11 Budget FY10 YTD Actual FY11 YTD Budget

(8) Staff reductions have been made to account for the revenue decline. The recession continues to cause a reduction in new construction 
permits, resulting in continued declining revenue for FY11; however, revenues are coming in above the established FY 11 budget.

(9) Due to continued poor economic conditions in the development/construction industry, development approval and environmental permit 
revenue have seen a significant decrease.  The Board has authorized the utilization of the Growth Management fund balance and staff 
reductions to cut expenditures until the economy improves.
(10) Higher than expected call volume as well as continued improvement in collection management efficiency is resulting in an increase to 
Ambulance Fee revenue. 
(11) The fee increase in the probation/pre-trial program is attributed to higher than expected revenue associated with the new urinalysis 
testing program. 
(12) The fire services fee was implemented for FY10.  Revenues shown reflect  collections by the City of Tallahassee and non ad valorem 
assessments placed on the  County  tax bill.  Year to date collections are higher due to the portion of the fee placed on the tax bills, which 
are normally paid in the first part of the fiscal year.

(2) The 1/2 Cent Sales Tax and State Revenue Sharing are both State shared revenues supported by state and local sales tax collections.  
Overall, local and state sales tax transactions have been higher than FY10 levels due to the stronger consumer spending .  This trend is 
expected to continue in FY12.
(3) The Communication Services Tax includes a $2.5 million audit reimbursement from the state with a $1.3 million lump sum payment 
distributed in December 2009 and the remainder prorated monthly with payments of $33,456 beginning in February 2009 until December 
2012.  Leon County's decline in this revenue follows a state wide trend.  Currently there are negotiations between the state and the 
providers regarding the collection of this tax relative to past rounding methodologies, which accounts for some of the decline.
(4) Increased utility consumption due to a extreme summer and winter temperature variations caused an increase in the Public Service Tax 
revenues for the first half of FY11.
(5) The rebound in state shared gas taxes as well as local option gas taxes is another indication of the increase in total consumer spending 
activity.  
(6) An aggressive local tourism marketing campaign resulting in Leon County hosting national sporting events accounts for some of the 
increase in "bed tax" revenue.
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FY10 FY11 FY12 FY11 to FY12
Budget Budget Prelim. Budget % Change (2)

General Revenues or Restricted Revenues: Supplemented by General Revenues
Ad Valorem Taxes (3) 109,493,625               107,800,183              105,644,179              -2.0%
State Revenue Sharing Tax (2) 3,876,950                   3,799,050                  3,930,150                  3.3%
Communication Services Tax (4) 4,615,948                   4,125,041                  3,432,287                  -20.2%
Public Services Tax (2) 5,422,125                   6,209,992                  6,526,120                  4.8%
Local Government 1/2 Cent Sales Tax (2) 9,713,750                   9,792,600                  10,173,550 3.7%
Environmental Permit Fees (6) 1,117,200                   893,950                     803,985                     -11.2%
Probation Fees (5) 1,207,937                   1,097,526                  1,137,055                  3.5%
Interest Income - General Fund/Fine & Forfeiture 901,265                      733,305                     609,425                     -20.3%
Subtotal: 136,348,800$             134,451,647$            132,256,751$            -1.7%
Comparison to Previous Year Budget -                                 (1,897,153)                (2,194,896)                
Gas Taxes (2)
State Shared Gas Tax 3,500,370                   3,498,850                  3,691,700                  5.2%
Local Option Gas Taxes 4,447,900                   4,693,950                  4,743,350                  1.0%
Subtotal: 7,948,270$                 8,192,800$                8,435,050$                2.9%
Comparison to Previous Year Budget -                                 244,530                     242,250                     
Restricted Revenues: No General Revenue Support 
Ambulance Fees (7) 7,676,000                   8,702,000                  10,007,461                13.0%
Building Permit Fees (6) 1,309,575                   1,042,530                  994,175                     -4.9%
Local Option Sales Tax Extension (2) 3,160,650                   3,051,590                  3,146,020 3.0%
Local Option Tourist Tax (2) 3,768,650                   3,724,000                  3,916,850                  4.9%
Fire Services Fee (8) 6,853,747                   7,511,807                  7,452,567                  -0.8%
Solid Waste Fees (9) 8,096,613                   8,458,990                  7,891,570                  -7.2%
Subtotal: 30,865,235$               32,490,917$              33,408,643$              2.7%
Comparison to Previous Year Budget -                                 1,625,682                  917,726                     
TOTAL: 175,162,305$             175,135,364$            174,100,444$            -0.6%

Notes: 

PRELIMINARY FY 2012 REVENUE ESTIMATES
All revenues below are shown as they are budgeted, which is 95% of the actual amount anticipated. (1)

Revenue Source

(1) According to Florida Statutes, all revenues must be budgeted at 95%.  
(2) Certain revenue projections associated with sales taxes, and utilities have increased from the FY10 budget.  Other revenue projections, 
such as gas taxes, are also expected to increase slightly, an indication that the worst of the economic conditions may be subsiding.

(8)  The increase in FY11 for the fire service fee is due to delinquent collections that are moved to the tax bill as a non ad valorem assessment 
for fees that are not paid through City's quarterly billing system, which are subsequently collected the proceeding year.
(9) Decreased revenue is due to an estimated decline in tonnage at the transfer station. 

(3) The FY12 rate shows an estimate based on a 2% decline in property valuations holding the millage rate flat.  Preliminary valuations will be 
released by the Property Appraiser on June 1, 2011. These valuations will be utilized to present millage options to the Board at the June 
workshops.
(4) The decline in this revenue is associated with an over estimation of the audit reimbursement from the State for FY10. The final 
reimbursement schedule will continue into the first quarter of FY12. In addition, there has been a 4% state-wide decline in this revenue during 
FY10.
(5)The increase in probation/pre-trial fees is solely due to the implementation of the urinalysis testing program and the associated fee revenue. 
Without this program overall fees would decline for this category.
(6)  Environmental and Building Permit Fees continue to be hardest hit by the recession resulting in FY11 estimates being off by 25% over FY10 
levels.  This is related to the decline in both new construction and the permitting of new developments.
(7) Due to steadily increasing EMS call volume and improved collection efficiency the FY11 estimate was increased 12% over FY10 levels. 
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FY 2011 AND FY 2012 REVENUE PROJECTIONS  

Adopted Budget FY 2011, Projected Actuals FY 2011, and Estimated Budget FY 2012
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Adopted Budget FY 2011, Projected Actual Collections FY 2011, and Estimated Budget FY 2012: 
 
This chart illustrates a comparison between the current budget, the projected actual collections for FY 2011, and the 
FY 2012 budget estimates.  The chart depicts FY12 revenues forecasted at 95% as required by Florida Statute.  
Detailed charts of these revenues are shown on the subsequent pages, including ad valorem taxes.  
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GENERAL FUND /FINE AND FORFEITURE- FUND BALANCE 

 

General/Fine and Forfeiture Fund Balance
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General/Fine and Forfeiture Fund 
Balance:   
 
Fund Balance is maintained for cash 
flow purposes, as an emergency 
reserve and a reserve for one-time 
capital improvement needs.  In 
addition, the amount of fund balance 
is used by rating agencies in 
determining the bond rating for local 
governments.  The Leon County 
Reserves Policy requires fund 
balances to be between a minimum 
of 15% and a maximum of 30% of 
operating expenditures. The 
unaudited fund balance for FY11 is 
$28.14 million.  This reflects 23% of 
operating expenditures and is 
consistent with the County’s 
Reserve Policy.  
 
FY11 estimates do not include the 
return of possible excess fees from 
the Constitutional Officers other than 
the excess fees budgeted for the 
Tax Collector. 
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AD VALOREM TAXES 

Fiscal Year Actuals & Projections
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Background:   
Ad Valorem Taxes are derived from all 
non-exempt real and personal 
properties located within Leon County.  
The non-voted countywide millage rate 
is constitutionally capped at 10 mills 
(Article VII, Section 9(a) and (b)).      
 
The amounts shown are the combined 
General Fund and Fine and Forfeiture 
Fund levies.   
 
 
Trend:   
In January 2008 a constitutional 
amendment was passed that 
established restrictions on property 
valuations, such as an additional 
$25,000 homestead exemption and 
Save Our Homes tax portability.  
These restrictions will restrict future 
growth in ad valorem taxes. The 
forecasted trend is due to a continued 
decline in property values associated 
with the recession, specifically the 
repressed housing market.   
 
The estimated FY12 budget is based 
on an estimated 2 percent decline in 
property values. Preliminary property 
valuations will be provided by the 
Property Appraiser on June 1, 2011, 
which will be the values used in 
developing materials for the June 
budget workshops. 
 
FY10 Budget: $109,493,625 
FY10 Actual: $110,094,267 
 
FY11 Budget: $107,800,183 
FY11 YTD Actual: $100,315,581 
FY11 Projected Actual: $108,022,365 
 
FY12 Estimated Budget: $105,644,179 
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STATE REVENUE SHARING TAX 

Fiscal Year Actuals & Projections
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Background:   
The Florida Revenue Sharing Act 
of 1972 was an attempt by the 
Legislature to ensure a minimum 
level of parity across units of local 
government when distributing 
statewide revenue.  Currently, the 
Revenue Sharing Trust Fund for 
Counties receives 2.9% of the net 
cigarette tax collections and 2.25% 
of sales and use tax collections.  
Effective July 1, 2004, the 
distribution formula reduced the 
County's share to 2.044% or a net 
reduction of approximately 10%. 
The sales and use tax collections 
provide approximately 96% of the 
total revenue shared with counties, 
with the cigarette tax collections 
making up the small remaining 
portion.  These funds are collected 
and distributed on a monthly basis 
by the Florida Department of 
Revenue. 
 
Trend:   
Since FY07, Leon County has 
experienced a sharp decrease in 
state revenue sharing taxes due to 
the recession.  The most recent 
trend has seen a leveling from the 
decline in statewide sales 
collections which is projected to 
continue for FY11.   During the 
2011 General Revenue Estimating 
Conference, the State expects to 
see modest positive growth in 
FY12 and the out-years.        
 
FY10 Budget: $3,876,950 
FY10 Actual: $4,103,553 
 
FY11 Budget: $3,799,050 
FY11 YTD Actual: $2,380,473 
FY11 Projected Actual: $4,076,000 
 
FY12 Estimated Budget: $3,930,150 
 
 

Monthly Totals:  Budget vs Actuals
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COMMUNICATION SERVICES TAX 

 

Fiscal Year Actuals & Projections
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Background:   
The Communication Services Tax 
combined 7 different State and local 
taxes or fees by replacing them with 
a 2 tiered tax, each with its own 
rate.  These 2 taxes are (1) The 
State Communication Services Tax 
and (2) The Local Option 
Communication Services Tax.  The 
County correspondingly eliminated 
its 5% Cable Franchise Fee and 
certain right of way permit fees.  
Becoming a Charter county allowed 
the County to levy at a rate of 
5.22%.  This corresponds with the 
rate being levied by the City.  The 
County increased the rate in 
February of 2004.       
 
Trend:    
Beginning in FY07, actual revenues 
began to decrease slightly. This 
trend is expected to remain flat for 
FY12 with small growth over future 
fiscal years.  
 
In December 2008, the County 
received a $2.5 million audit 
adjustment from the State, 
distributed in the form of a $1.3 
million lump sum payment in 
December of FY09 with the 
remainder prorated in equal 
monthly payments of $33,429 from 
February 2009 until December 
2012.  These monthly adjustment 
payments have been contemplated 
in the budget graphs, accounting for 
the higher than expected revenue 
figures for FY11.  These payment 
end December 2011. 
  
FY10 Budget: $4,615,948 
FY10 Actual: $4,200,504 
 
FY11 Budget: $4,125,041 
FY11 YTD Actual: $1,972,657 
FY11 Projected Actual: $3,544,921 
 
FY12 Estimated Budget: $3,432,287 
 

Monthly Totals:  Budget vs Actuals
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PUBLIC SERVICES TAX 

 
 
 
 

 

Fiscal Year Actuals & Projections
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Background: 
The Public Services Tax is a 10% 
tax levied upon each purchase of 
electricity, water, and metered or 
bottled gas within the 
unincorporated areas of the 
County.  It is also levied at $.04 
per gallon on the purchase of fuel 
oil within the unincorporated areas 
of the County.   
 
Trend: 
Due to its consumption basis, this 
tax is subject to many variables. 
Revenues have steadily trended 
upward since FY07.  Projections 
for FY11 revenues include an 
increase due to higher than normal 
utility consumption during the 
colder than average winter 
months. An increase in City water 
rates also contributed to the higher 
FY11 projection.   
  
FY10 Budget: $5,422,125 
FY10 Actual: $5,909,561 
 
FY11 Budget: $6,209,992 
FY11 YTD Actual: $3,258,515 
FY11 Projected Actual: $6,750,200 
 
FY12 Estimated Budget: $6,526,120 
 

Monthly Totals:  Budget vs Actuals
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STATE SHARED GAS TAX 

 
 
 

Fiscal Year Actuals & Projections
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Background:   
The State Shared Gas Tax 
consists of 2 discrete revenue 
streams:  County Fuel Tax and the 
Constitutional Gas Tax.  These 
revenues are all restricted to 
transportation related expenditures 
(Florida Statutes 206 and others). 
These revenue streams are 
disbursed from the State based on 
a distribution formula consisting of 
county area, population, and 
collection.  
 
Trend:  
This is a consumption based tax on 
gallons purchased. Prior to FY07 
there was modest growth in this 
revenue stream.  Decreased fuel 
consumption due to the recession 
and high fuel cost caused a steady 
decline in gas tax revenue until the 
current fiscal year which has seen 
a moderate increase over FY10. A 
continued spike in fuel prices could 
dampen this forecast.   
 
In FY11, Leon County is 
anticipating collecting a slightly 
higher amount of gas tax revenues 
than originally budgeted based on 
current revenue received and 
revised highway fuel sales 
estimates from Transportation 
Revenue Estimating Conference.  
 
FY10 Budget: $3,500,370 
FY10 Actual: $3,792,350 
 
FY11 Budget: $3,498,850 
FY11 YTD Actual: $1,905,316 
FY11 Projected Actual: $3,865,248 
 
FY12 Estimated Budget: $3,691,700 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Monthly Totals:  Budget vs Actuals
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LOCAL OPTION GAS TAX 

Fiscal Year Actuals & Projections
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9th Cent

Local

 
 

Background:   
9th Cent Gas Tax: This tax was a 
State imposed 1 cent tax on 
special and diesel fuel.  Beginning 
in FY02, the County began to levy 
the amount locally on all fuel 
consumption.   
 
Local Option Gas Tax: This tax 
is a locally imposed 6 cents per 
gallon tax on every net gallon of 
motor and diesel fuel.  Per an 
inter-local agreements, this 
revenue is shared 50% - 50% for 
the first 4 cents between the City 
and County, and 60% City and 
40% County for the remaining 2 
cents.  This equates to the County 
46% and the City 54%. Funds are 
restricted to transportation related 
expenditures.  This gas tax will 
sunset in August 2015.   
 
The amounts shown are the 
County’s share only.     
 
Trend:   
This is a consumption based tax 
on gallons purchased.  Since 
FY07, fuel consumption has 
fluctuated slightly due to unstable 
gas prices. 
 
In FY10, Leon County collected a 
slightly higher amount of gas tax 
revenue and anticipates similar 
levels in FY11 and out-years.  The 
forecast of gas tax revenues has 
become increasingly uncertain as 
pump prices continue to spike 
throughout the year. 
 
FY10 Budget: $4,447,900 
FY10 Actual: $4,829,414 
 
FY11 Budget: $4,693,950 
FY11 YTD Actual: $2,426,937 
FY11 Projected Actual: $4,943,693 
 
FY12 Estimated Budget: $4,743,350 
 

Monthly Totals:  Budget vs Actuals
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LOCAL GOVERNMENT ½ CENT SALES TAX 

 
 

Fiscal Year Actuals & Projections
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Background:   
The Local Government 1/2 Cent 
Sales Tax is based on 9.653% of 
net sales tax proceeds remitted by 
all sales tax dealers located within 
Leon County.  Effective July 1, 
2004, the distribution formula 
reduces the County's share to 
8.814% or a net reduction of 
approximately 9.5%.  The revenue 
is split 56.6% County and 43.4% 
City based on a statutory defined 
distribution formula (Florida 
Statutes Part VI, Chapter 218).    
 
The amounts shown are the 
County’s share only.  
   
 
Trend:   
Since FY07, sales tax revenue has 
steadily continued to decline.  
Projections indicate this decline will 
end in FY11 due to the ebbing of 
the recession and an increase in 
consumer based economic activity.  
 
FY10 Budget: $9,713,750 
FY10 Actual: $10,288,684 
 
FY11 Budget: $9,792,600 
FY11 YTD Actual: $5,345,253 
FY11 Projected Actual: $10,591,828 
 
FY12 Estimated Budget: $10,173,550 
 
   
   

Monthly Totals:  Budget vs Actuals
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LOCAL OPTION SALES TAX 

 

Fiscal Year Actuals & Projections
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Background: 
In a November 2000 referendum, the 
sales tax was extended for an 
additional 15 years beginning in 
2004. The revenues are distributed at 
a rate of 10% to the County, 10% to 
the City, and 80% to Blueprint 2000.  
The Local Option Sales Tax is a 1 
cent sales tax on all transactions up 
to $5,000.  
 
The amounts shown are the County's 
share only. 
 
 
Trend: 
Leon County anticipates collecting a 
slightly higher amount of local sales 
tax as budgeted in FY11.  This 
indicates the ebbing of the recession 
and a return of consumer spending 
activity. The FY12 estimated budget 
continues the modest upward trend in 
expected consumer spending. 
 
FY10 Budget: $3,160,650 
FY10 Actual: $3,384,489 
 
FY11 Budget: $3,051,590 
FY11 YTD Actual: $1,750,505 
FY11 Projected Actual: $3,295,138 
 
FY12 Estimated Budget: $3,146,020 
 
  
 
 
 
 
 
 
 
 
 

Monthly Totals:  Budget vs Actuals
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Fiscal Year Actuals & Projections
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LOCAL OPTION TOURIST TAX 
Background: 
The Local Option Tourist Tax is a 
locally imposed 5% tax levied on 
rentals and leases of less than 6-
month duration.  This tax is 
administered locally by the Tax 
Collector.  The funds are restricted to 
advertising, public relations, 
promotional programs, visitor services 
and approved special events (Florida 
Statute 125.014).  This tax dedicates 
one cent to the performing arts center. 
 

On March 19, 2009, the Board 
approved to increase total taxes levied 
on rentals and leases of less than 6-
month duration by 1%.  The total taxes 
levied are now 5%.  The additional 1% 
became effective on May 1, 2009.   
 

The additional 1% will be used for 
marketing as specified in the TDC 
Strategic Plan until October 2013.   
 
Trend:   
Subsiding recessionary economic 
conditions allowed for an increase in 
tourist tax revenue in FY10.  The 
additional one cent levied in May 
2009, along with an increase in 
available rooms, increased rates and 
an increase in the business travelers 
sector of the market contribute to the 
projected upward trend in FY11 and 
FY12. 
 
FY10 Budget: $3,768,650 
FY10 Actual: $3,549,497 
 
FY11 Budget: $3,724,000 
FY11 YTD Actual: $1,828,043 
FY11 Projected Actual: $3,977,845 
 
FY12 Estimated Budget: $3,916,850 
         
 
   

Monthly Totals:  Budget vs Actuals
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SOLID WASTE FEES 

 

Fiscal Year Actuals & Projections
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Millions Background:  
Solid Waste Fees are collected for 
sorting, reclaiming, disposing of 
solid waste at the County landfill 
and transfer station.  Revenues 
collected will be used for the 
operation of all solid waste 
disposal sites.   
 
In October 2008, the Board 
entered into a contractual 
agreement with Marpan Recycling.  
The Solid Waste Management 
Facility is no longer accepting 
Class III waste as of January 1, 
2009.  This contract caused a 
decline in revenues at the Solid 
Waste Management Facility.  
However, expenditures have been 
adjusted to reflect the change in 
operations at the facility. 
 
 
Trend:   
FY11 projected actual and FY12 
estimated revenues anticipate a 
decrease from the budgeted FY11 
revenue as a result of an 
estimated decline in tonnage 
collected at the transfer station.  
This is offset by an increase in the 
tipping fee effective October 1, 
2011. 
 
FY10 Budget: $8,096,613 
FY10 Actual: $7,653,056 
 
FY11 Budget: $8,458,990 
FY11 YTD Actual: $3,567,951 
FY11 Projected Actual: $7,544,694 
 
FY12 Estimated Budget: $7,891,570 
 
 
 

Monthly Totals:  Budget vs Actuals
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BUILDING PERMIT FEES 

Fiscal Year Actuals & Projections
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Background:   
Building Permit Fees are derived 
from developers of residential and 
commercial property and are 
intended to offset the cost of 
inspections to assure that 
development activity meets local, 
State and federal building code 
requirements.  The County only 
collects these revenues for 
development occurring in the 
unincorporated area.  As a result 
of a fee study, the Board adopted 
the first revised fee study in more 
than ten years.  The fee increase 
was implemented in three phases: 
34% on March 1, 2007; 22% on 
October 1, 2007; and a final 7% 
on October 1, 2008. 
 
 
Trend:   
Recovery from the current 
recession in the housing 
construction industry is not 
anticipated in FY11 and not 
expected to materialize in the near 
future.  As a result of the 
continued decline in construction 
projects, the anticipated revenue 
for FY11 from permit fees is 
projected to be less than previous 
fiscal years, although on target 
with the FY11 budget. The FY12 
estimated budget contemplates a 
continued decline, although not as 
severe. 
 
FY10 Budget: $1,309,575 
FY10 Actual: $1,269,867 
 
FY11 Budget: $1,042,530 
FY11 YTD Actual: $579,401 
FY11 Projected Actual: $1,034,732 
 
FY12 Estimated Budget: $994,175 
 
   

Monthly Totals:  Budget vs Actuals
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ENVIRONMENTAL PERMIT FEES 

 
 

Fiscal Year Actuals & Projections
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Background:  
Environmental Permit Fees are 
derived from development projects 
for compliance with stormwater, 
landscape, tree protection, site 
development and zoning, and 
subdivision regulations. As a result 
of a fee study, the Board adopted a 
revised fee resolution effective 
October 1, 2006.   Effective 
October 1, 2008, these fees were 
adjusted upward by 20%. 
 
Trend:  
Environmental Permit Fees have 
experienced a sharp decrease 
correlating with the start of the 
economic downturn in FY08.  On 
March 11, 2008 the Board 
approved an overall fee increase of 
20% in addition adopting new fees 
for Growth Management.  The new 
fees were implemented 
immediately and the overall fee 
increase was effective as of 
October 1, 2008.  
 
Despite the fee increase, the 
persistent negative economic 
conditions in the construction 
industry continue diminish revenue 
collection. To offset this decline in 
revenue, eight positions were 
eliminated in FY10.  FY11 and 12 
projections indicate the leveling of 
the revenue decline. 
 
FY10 Budget: $1,117,200 
FY10 Actual: $820,089 
 
FY11 Budget: $893,950 
FY11 YTD Actual: $435,341 
FY11 Projected Actual: $835,360 
 
FY12 Estimated Budget: $803,985 
 
 
 
 
 
   
        
 
         
 
   

Monthly Totals:  Budget vs Actuals
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AMBULANCE FEES 

 
 

Fiscal Year Actuals & Projections
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Background: 
Leon County initiated its 
ambulance service on January 1st 
of 2004. Funding for the program 
comes from patient billings and a 
Countywide Municipal Services 
Tax. The amounts shown are the 
patient billings only. 
 
Trend: 
The EMS system bills patients 
based on the use of an ambulance 
transport to the hospital. As with a 
business, the County has an 
ongoing list of patients/insurers 
that owe the County monies 
(outstanding receivables). In 
FY08, the County established a 
collection policy to pursue 
uncollected bills, and to allow the 
write-off of billings determined 
uncollectible.  
 
An analysis of collections 
indicates a steady increase since 
FY07 due to rising call volumes 
and improved collection efficiency. 
This trend is expected to continue 
in the out-years. This increase has 
assisted with the corresponding 
decline in dedicated property 
taxes that also fund ambulance 
services, resulting from the 
decline in property values and a 
constant annual millage rate. 
 
FY10 Budget: $7,676,000 
FY10 Actual: $9,032,639 
 
FY11 Budget: $8,702,000 
FY11 YTD Actual: $4,767,874 
FY11 Projected Actual: $9,715,981 
 
FY12 Estimated Budget: 
$10,007,461 
 

Monthly Totals:  Budget vs Actuals
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PROBATION AND PRE-TRIAL FEES 

 
 

Fiscal Year Actuals & Projections
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Background:   
The Probation Fees are a 
combination of County court 
probation fees, alternative 
community service fees, no-show 
fees (all governed by Florida 
Statute 948) and pre-trial release 
fees (governed by an Administrative 
Order).  These fees are collected 
from individuals committing 
infractions that fall within the 
jurisdiction of Leon County Courts.  
The amount of each individual fee is 
expressly stated in either the 
Florida Statute or the Administrative 
Order.   
 
 
Trend:   
Revenues collected through 
Probation and Pre-Trial fees have 
remained relatively steady since 
FY07.  However, FY10 revenues 
were lower than previous years due 
to a decline in Probation and Pre-
Trial caseloads, associated with 
early termination of sentences and 
a decrease in court ordered GPS 
pre-trial tracking.  FY11 anticipated 
revenue is expected to return to 
previous levels due to new revenue 
from the recently established on-
site urinalysis testing program and 
an increase in the number of 
alcohol testing fees. Without the 
addition of the urinalysis program, 
revenues from the existing 
probation and pre-trail programs 
would have declined. 
 
FY10 Budget: $1,207,937 
FY10 Actual: $988,470 
 
FY11 Budget: $1,097,526 
FY11 YTD Actual: $614,519 
FY11 Projected Actual: $1,207,055 
 

    
 
 
 
 
 
 
 
 
 

Monthly Totals:  Budget vs Actuals
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Leon Coun  #NAME?

*Reflects expenditures posted to financial system as of 5/9/11 (60% of Fiscal Year)
FY11 FY11 $ Over/Under % Over/Under 

Fund Org Description Adj. Budget YTD Expend. FY11 Budget FY11 Budget

Legislative/Administrative

001 100 County Commission 1,312,936 867,355 (445,581) -33.94%
001 101 District 1 9,500 3,494 (6,006) -63.22%
001 102 District 2 9,500 648 (8,852) -93.18%
001 103 District 3 9,500 1,254 (8,246) -86.80%
001 104 District 4 9,500 5,047 (4,453) -46.87%
001 105 District 5 9,500 5,898 (3,602) -37.92%
001 106 At Large District 6 9,500 3,881 (5,619) -59.15%
001 107 At Large District 7 9,500 5,110 (4,390) -46.21%
001 108 Commissioners Account 25,330 14,912 (10,418) -41.13%

001 110 County Administration 665,073 537,521 (127,552) -19.18%

001 120 County Attorney 1,886,998 1,051,046 (835,952) -44.30%

001 130 Office of Management & Budget 787,511 429,762 (357,750) -45.43%
501 132 Risk Management 246,529 94,588 (151,941) -61.63%
501 821 Workers Compensation 4,273,259 1,937,043 (2,336,216) -54.67%

001 160 Human Resources 1,228,190 643,431 (584,759) -47.61%

Subtotal: 10,492,326 5,600,990 (4,891,336) -46.62%

160 301 Administration 498,337 268,989 (229,348) -46.02%
160 302 Advertising 755,800 267,438 (488,362) -64.62%
160 303 Marketing 1,033,493 490,982 (542,511) -52.49%
160 304 Special Projects 150,000 38,776 (111,224) -74.15%
160 305 1 Cent Expenditures (Performing Arts Center) 4,235,218 215,000 (4,020,218) -94.92%

001 113 Volunteer Center 171,005 94,250 (76,755) -44.88%

001 114 Intergovernmental Affairs 1,178,109 701,097 (477,012) -40.49%

001 240 Policy, Planning & Operations 955,098 470,960 (484,138) -50.69%
001 241 Public Services 2,673,066 1,373,998 (1,299,068) -48.60%
001 242 Collection Services 897,866 488,577 (409,289) -45.58%
001 243 Extension Services 2,217,761 1,163,485 (1,054,276) -47.54%

001 361 Extension Education  541,447 303,212 (238,235) -44.00%

001 390 Veteran Services 290,461 149,826 (140,635) -48.42%

001 402 Capital Regional Transportation Agency 224,080 129,800 (94,280) -42.07%

001 817 Planning Department 1,145,558 339,600 (805,958) -70.36%

Human Resources

Public Services
Tourist Development 

Volunteer Center

PROGRAM EXPENDITURE SUMMARY*

County Commission

County Administration

County Attorney

Management & Budget

Intergovernmental Affairs

Library Services

Veteran Services

Capital Regional Transportation Agency

Planning Department

Cooperative Extension

Leon County Government
Fiscal Year 2011 Mid-Year Financial Report
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Leon Coun  #NAME?

*Reflects expenditures posted to financial system as of 5/9/11 (60% of Fiscal Year)
FY11 FY11 $ Over/Under % Over/Under 

Fund Org Description Adj. Budget YTD Expend. FY11 Budget FY11 Budget

PROGRAM EXPENDITURE SUMMARY*

Leon County Government
Fiscal Year 2011 Mid-Year Financial Report

001 403 BluePrint 2000 61,603 37,220 (24,383) -39.58%

135 185 Emergency Medical Services 13,646,643 7,151,960 (6,494,683) -47.59%

001 190 Health Department 237,345 237,345 0 0.00%
001 370 Human Services 4,971,662 2,240,445 (2,731,217) -54.94%
001 371 Housing Services 537,774 313,104 (224,670) -41.78%
001 971 Primary Health Care 1,804,069 900,139 (903,930) -50.11%
001 972 CRA-TIF Payment 1,837,239 1,837,239 0 0.00%
124 932041 SHIP 2008-2011 687,389 349,134 (338,255) -49.21%
124 932042 SHIP 2009-2012 132,495 5,737 (126,758) -95.67%
161 808 Housing Finance Authority 189,125 9,060 (180,065) -95.21%

001 127 Office of Sustainability 293,713 123,647 (170,066) -57.90%

Subtotal: 41,366,356 19,701,021 (21,665,335) -52.37%

120 220 Building Inspection 1,145,744 661,819 (483,925) -42.24%

121 420 Environmental Compliance 1,295,126 760,881 (534,245) -41.25%

121 422 Development Services 605,272 368,341 (236,931) -39.14%

121 423 Permit Compliance 438,046 266,574 (171,472) -39.14%

121 424 Support Services 346,363 196,582 (149,781) -43.24%

125 866 DEP Storage Tank 153,180 86,820 (66,360) -43.32%

Subtotal: 3,983,731 2,341,017 (1,642,714) -41.24%

001 112 M/WBE Program 223,300 113,750 (109,550) -49.06%

001 140 Procurement 365,930 190,343 (175,587) -47.98%
001 141 Warehouse 174,793 120,289 (54,504) -31.18%
001 142 Property Control 47,099 26,263 (20,836) -44.24%

001 150 General Operations 6,999,706 3,998,219 (3,001,487) -42.88%
165 154 Bank of America 844,137 390,214 (453,923) -53.77%
166 155 Huntington Oaks Plaza 96,660 30,204 (66,456) -68.75%

DEP Storage Tank

Emergency Medical Services

Health & Human Services

Office of Sustainability

Growth & Environmental Management
Building Inspection

Environmental Compliance

Development Services

Permit Compliance

Support Services

BluePrint 2000

Management Services
Minority/Women Small Business Enterprise

Purchasing

Facilities Management
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Leon Coun  #NAME?

*Reflects expenditures posted to financial system as of 5/9/11 (60% of Fiscal Year)
FY11 FY11 $ Over/Under % Over/Under 

Fund Org Description Adj. Budget YTD Expend. FY11 Budget FY11 Budget

PROGRAM EXPENDITURE SUMMARY*

Leon County Government
Fiscal Year 2011 Mid-Year Financial Report

001 171 Management Information Services 5,544,968 3,642,099 (1,902,869) -34.32%
001 421 Geographic Information Services 1,845,447 1,172,219 (673,228) -36.48%

111 542 County Court Probation 1,128,427 648,928 (479,499) -42.49%
111 544 Pretrial Release 1,026,082 595,519 (430,563) -41.96%
111 599 Drug And Alcohol Testing 150,429 85,458 (64,971) -43.19%

Subtotal: 18,446,978 11,013,503 (7,433,475) -40.30%

106 400 Support Services 1,108,433 403,137 (705,296) -63.63%
106 978 Administrative Chargebacks -750,000 -338,422 411,578 -54.88%

106 414 Engineering Services 3,335,720 1,790,394 (1,545,326) -46.33%
123 726 Water Quality Monitoring 86,905 12,500 (74,405) -85.62%

106 431 Transportation Maintenance 4,235,665 2,299,769 (1,935,896) -45.70%
106 432 Right of Way Management 2,046,889 1,093,830 (953,059) -46.56%
123 433 Stormwater Maintenance 2,921,710 1,270,183 (1,651,527) -56.53%

122 214 Mosquito Control Grant 41,478 13,702 (27,776) -66.97%
122 216 Mosquito Control 551,284 245,249 (306,035) -55.51%

140 201 Animal Services 1,162,362 465,661 (696,701) -59.94%

140 436 Parks & Recreation 2,279,194 1,296,631 (982,563) -43.11%

401 435 Landfill Closure 533,836 17,547 (516,289) -96.71%
401 437 Rural Waste Collection Centers 976,068 465,438 (510,630) -52.31%
401 441 Transfer Station Operations 5,804,710 2,898,754 (2,905,956) -50.06%
401 442 Landfill 2,110,656 917,625 (1,193,031) -56.52%
401 443 Hazardous Waste 534,343 301,648 (232,695) -43.55%
401 471 Residential Drop Off Recycling 400,110 178,111 (221,999) -55.48%

505 425 Fleet Maintenance 3,083,086 1,626,199 (1,456,887) -47.25%

Subtotal: 30,462,449 14,957,957 (15,504,492) -50.90%

County Probation

Public Works
Support Services

Engineering Services

Mosquito Control 

Parks & Recreation Services

Solid Waste Management

Fleet Management

Operations- Stormwater Maintenance

Animal Services

Management Information Services
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*Reflects expenditures posted to financial system as of 5/9/11 (60% of Fiscal Year)
FY11 FY11 $ Over/Under % Over/Under 

Fund Org Description Adj. Budget YTD Expend. FY11 Budget FY11 Budget

PROGRAM EXPENDITURE SUMMARY*

Leon County Government
Fiscal Year 2011 Mid-Year Financial Report

110 537 Circuit Court Fees 411,334 239,945 (171,389) -41.67%
001 132 Clerk Finance 1,520,587 887,009 (633,578) -41.67%

001 512 Property Appraiser 4,445,162 3,308,779 (1,136,383) -25.56%

001 513 General Fund Property Tax Commissions 4,584,200 4,399,645 (184,555) -4.03%
145 513 Fire Service Fee 37,244 28,027 (9,217) -24.75%
123 513 Stormwater Utility Non Ad-Valorem 17,389 17,389 0 0.00%
135 513 Emergency Medical Services MSTU 143,424 0 (143,424) -100.00%
162 513 Special Assessment Paving 5,700 4,518 (1,182) -20.74%
164 513 Sewer Services Killearn Lakes I and II 5,000 4,376 (624) -12.47%
401 513 Landfill Non-Ad Valorem 28,983 26,720 (2,263) -7.81%

110 510 Law Enforcement 32,153,091 24,114,818 (8,038,273) -25.00%
110 511 Corrections 30,091,162 22,568,372 (7,522,790) -25.00%
125 864 Emergency Management 121,155 0 (121,155) -100.00%
130 180 Enhanced 911 1,208,023 906,017 (302,006) -25.00%

060 520 Voter Registration 1,809,988 956,204 (853,784) -47.17%
060 521 Elections 1,119,331 607,258 (512,073) -45.75%

Subtotal: 77,701,773 58,069,077 (19,632,696) -25.27%

001 540 Court Administration 192,527 118,500 (74,027) -38.45%
001 547 Guardian Ad Litem 20,561 10,719 (9,842) -47.87%
110 532 State Attorney 136,226 79,770 (56,456) -41.44%
110 533 Public Defender 140,200 79,142 (61,058) -43.55%
110 555 Legal Aid 111,974 44,333 (67,641) -60.41%
114 586 Teen Court 113,842 76,442 (37,400) -32.85%
117 509 Alternative Juvenile Program 85,320 44,859 (40,461) -47.42%
117 546 Law Library 69,090 14,654 (54,436) -78.79%
117 548 Judicial/Article V Local Requirements 284,022 135,363 (148,659) -52.34%
117 555 Legal Aid 66,690 44,000 (22,690) -34.02%

Subtotal: 1,220,452 647,782 (572,670) -46.92%

Non-Operating
Line Item Funding

001 888 Line Item Funding 1,080,234 856,559 (223,675) -20.71%

160 888 Council on Culture and Arts Regranting 504,500 504,500 0 0.00%

Juvenile Detention Payment
110 620 Juvenile Detention Payment - State 1,350,000 217,930 (1,132,070) -83.86%

City of Tallahassee
140 838 City Payment, Tallahassee (Parks & Recreation) 1,032,612 496,082 (536,530) -51.96%
145 838 City Payment, Tallahassee (Fire Fees) 6,992,084 0 (6,992,084) -100.00%
164 838 City Payment, Tallahassee (Killearn Lakes Sewer) 232,500 0 (232,500) -100.00%

Constitutional Officers

Judicial

Property Appraiser

Tax Collector

Sheriff

Supervisor of Elections

Clerk of Circuit Court
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Leon Coun  #NAME?

*Reflects expenditures posted to financial system as of 5/9/11 (60% of Fiscal Year)
FY11 FY11 $ Over/Under % Over/Under 

Fund Org Description Adj. Budget YTD Expend. FY11 Budget FY11 Budget

PROGRAM EXPENDITURE SUMMARY*

Leon County Government
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Other Non-Operating
001 278 Summer Youth Employment 73,943 28 (73,915) -99.96%
001 379 Youth Sports Teams 4,750 1,000 (3,750) -78.95%
001 820 Insurance Audit, and Other Expenses 1,161,367 547,909 (613,458) -52.82%
001 831 Tax Deed Applications 22,500 2,200 (20,300) -90.22%
110 508 Diversionary Program 300,000 100,000 (200,000) -66.67%
116 800 Drug Abuse 114,239 75,780 (38,459) -33.67%
140 843 Volunteer Fire Department 482,479 182,701 (299,778) -62.13%
131 529 800 MHZ System Maintenance 958,147 889,496 (68,651) -7.16%
420 496 Amtrak Station/Building 22,984 2,725 (20,259) -88.14%
502 900 Communications Control 442,855 393,614 (49,241) -11.12%

Interdepartmental Billing
Countywide Automation 264,564 0 (264,564) -100.00%
Indirects (Internal Cost Allocations) -5,867,174 0 5,867,174 0.00%
Risk Allocations 1,381,311.00 1,380,187.99 (1,123) -0.08%

Subtotal: 10,553,895 5,650,713 (4,903,182) -46.46%

182,659,523 111,875,954 (70,783,569) -38.75%
10,553,895 5,650,713 (4,903,182) -46.46%

104,345,278 16,707,826 (87,637,452) -83.99%
1,014,542 455,393 (559,149) -55.11%

16,102,623 2,470,324 (13,632,299) -84.66%
9,416,769 2,020,152 (7,396,617) -78.55%

28,418,983 0 (28,418,983) -100.00%
352,511,613 139,180,362 -213,331,251 -60.52%

Total Operating
Total Non-Operating 
Total CIP
Operating Grants
Non Operating Grants
Total Debt Service
Total Reserves
TOTAL NET EXPENDITURES:
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FY09 FY10 FY11 FY11 Fund Bal. as %
Org Fund Title Actual Actual Est.  Bal. (A) Adopted Bud of Budget (B)

General & Fine and Forfeiture Funds *
001 General Fund 15,965,911 18,084,230 15,102,041 55,800,167 27%

110 Fine and Forfeiture Fund 9,723,755 12,610,387 13,034,037 64,943,274 20%

Subtotal: 25,689,666 30,694,617 28,136,078 120,743,441 23%

Special Revenue Funds
106 County Transportation Trust Fund 6,219,033 6,994,144 6,994,145 12,344,753 57%

111 Probation Services Fund 996,511 891,975 1,085,486 2,823,248 38%

113 Law Library Trust Fund 452 562 568 0 N/A

114 Teen Court Fund (C) 147,317 152,566 166,577 129,579 129%

116 Drug Abuse Trust Fund (D) 173,700 107,221 33,045 58,879 56%

117 Judicial Programs Fund 471,611 389,317 87,062 445,354 20%

120 Building Inspection Fund (E) 236,431 444,336 322,025 1,317,504 24%

121 Growth Management Fund (E) 996,465 1,093,602 1,044,044 3,182,299 33%

122 Mosquito Control Fund 789,310 808,411 809,932 836,434 97%

123 Stormwater Utility Fund 1,494,923 2,053,730 2,053,730 5,448,942 38%

124 Ship Trust Fund 942 942 0 0 N/A

125 Grants 837,220 621,339 637,341 708,486 90%

125 Capacity Fees (F) 764,773 1,053,860 0 0 N/A

126 Non-Countywide General Revenue Fund (G) 1,566,138 2,143,682 4,758,816 18,443,679 26%

127 Grants (H) 5,660 113,149 119,625 0 N/A

130 911 Emergency Communications Fund 1,164,985 599,955 864,119 1,217,900 71%

131 Radio Communications Systems Fund (I) 0 0 1,728,703 543,147 318%

135 Emergency Medical Services Fund (J) 3,179,290 5,325,128 5,837,499 15,830,627 37%

140 Municipal Service Fund 2,546,651 3,178,483 3,675,816 6,254,072 59%

160 Tourist Development Fund (1st - 3rd & 5th Cent) (J) 609,414 825,597 955,242 2,979,200 32%

160 Tourist Development Fund - 4th Cent (K) 2,829,317 3,553,535 4,349,004 744,800 584%

161 Housing Finance Authority Fund 215,224 238,847 85,577 31,065 275%

162 Special Assessment Paving Fund 605,898 716,477 857,714 247,228 347%

163 Primary Care MSTU Fund 24,646 28,287 28,563 0 N/A

164 Killearn Lakes Units I and II Sewer Fund 25,092 30,092 30,092 237,500 13%

165 Bank of America Building Op. Fund 2,793,342 3,094,971 2,878,817 1,624,732 177%

166 Huntington Oaks Plaza Fund 0 239,025 198,918 245,000 81%

Subtotal: 28,694,345 34,699,232 39,403,543 75,694,428 52%
Debt Service Funds

206 Debt Service - Series 1999 0 0 0 0

211 Debt Service - Series 2003 A&B 18,449 18,971 18,971 955,280

214 Debt Service - Series 1997 5,969 5,969 0 0

216 Debt Service - Series 1998B 56,547 56,808 56,808 2,874,775

218 Debt Service - Refunding 1993 943 943 0 0

220 Debt Service - Series 2004 126,053 126,314 126,314 5,102,200

Subtotal: 207,961 209,005 202,093 8,932,255

Leon County Government
Fiscal Year 2011 Mid-Year Financial Report

SUMMARY OF FUND BALANCE & RETAINED EARNINGS (unaudited)

* The combined fund balances for the general and fine and forfeiture funds fall within the allowable range of the County Reserve Policy, which requires a 
minimum of 15% and a maximum of 30% reserve.                                                                                                                                                                                                                                                                                                                                                   
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FY09 FY10 FY11 FY11 Fund Bal. as %
Org Fund Title Actual Actual Est.  Bal. (A) Adopted Bud of Budget (B)

Leon County Government
Fiscal Year 2011 Mid-Year Financial Report

SUMMARY OF FUND BALANCE & RETAINED EARNINGS (unaudited)

Capital Projects Funds
305 Capital Improvements Fund (L) 64,744,204 56,980,816 10,385,231

306 Gas Tax Transportation Fund 5,720,219 5,877,176 871,591

308 Local Option Sales Tax Fund (M) 39,029,619 33,384,589 13,190,157

309 Local Option Sales Tax Extension Fund 12,644,326 8,246,391 478,230

311 Construction Series 2003 A&B Fund 2,068,312 710,830 0

318 1999 Bond Construction Fund 905,410 652,504 252,092

320 Construction Series 2005 3,552,498 809,852 818,414

321 Energy Savings Contract ESCO Capital Fund 796,501 468,302 19,457

330 911 Capital Projects Fund 401,925 1,441,266 1,747,351

331 800 MHz Capital Projects Fund (N) 1,686,173 1,493,661 0

341 Countywide Road District Fund - Impact Fee 2,243,263 2,058,422 240,379

343 NW Urban Collector Fund - Impact Fee 498,911 481,288 56,828

344 SE Urban Collector Fund - Impact Fee 838,964 860,903 96,216

Subtotal: 135,130,325 113,466,000 28,155,946
Enterprise Funds

401 Solid Waste Fund (O) 6,786,955 6,705,071 5,668,174

420 Amtrak Depot Fund 134,821 129,736 118,466

Subtotal: 6,921,776 6,834,807 5,786,640
Internal Service Funds

501 Insurance Service Fund 5,069,306 6,393,038 7,334,885

502 Communications Trust Fund -787 866 0

505 Motor Pool Fund 1,079 50,870 0

Subtotal: 5,069,598 6,444,774 7,334,885
TOTAL: 201,713,670 192,348,435 109,019,185

A. Balances are estimated as year ending for FY 2011. 

In addition to funding for budgeted
capital projects, the balances for
funds 305 and 308 reflect capital
reserves budgeted during FY11 as
"sinking funds" for maintaining
existing County infrastructure.
Balances committed for specific
capital projects not completed
during the fiscal year will be carried
forward into the FY12 budget
unless otherwise noted.

D. The reduction in fund balance is due to the decline in revenue from this program associated with fee waivers.  The Court Administration is currently reviewing the program 
to see how it can be funded within the existing revenue stream.

Notes:

B. FY 2011 percentage estimates are only provided for General and Special Revenue funds.  Capital Projects, Enterprise and Internal Service funds maintain differing levels 
of balances depending upon on-going capital project requirements and other audit requirements.  The percentages for the other funds is intended to show compliance with the 
County's policy for maintaining sufficient balances.
C. Slight increase in Teen Court fund balance is due to decreased staffing for the program off-set by declining revenues due to a reduction in the number of citations being 
issued and the utilization of fund balance.

E. The reduction in fund balance for the Growth and Building Inspection funds is due to utilization of fund balance to offset revenue reductions due to a downturn in the real 
estate and construction related markets.  If the downward trends continue, the fund balances are anticipated to be depleted in FY 2011 or mid-year FY 2012.

F. The fund balance reflects the portion of the grant fund that relates to the collection of fees that are not truly grants but need to be placed in a discrete funding account such 
as the concurrency capacity payments. These funds are budgeted within the budget cycle.
G. Non countywide general revenue includes state shared and 1/2 cent sales tax.  This fund is used to account for non countywide general revenue sources.  Funds are not 
expended directly from the fund, but are transferred to funds that provide non countywide services.  
H. This fund is used to separate grants that are interest bearing grants. 
I. The Radio Communications Systems Fund is used to account for the digital radio system.  These funds were previously reflected in Fund 331.

O. Amount reflected in unrestricted retained earnings.

J.  The Emergency Medical Services (EMS) fund balance reflects an increase in the collection of ambulance fees.
K. The Tourist Development Tax is reflected in two separate fund balances: the first three cents supports the Tourist Development Council activities and the fourth cent is 
dedicated towards the Performing Arts Center.  The Board approved the levying of a 5th cent effective May 1, 2009.
L. The fund balance reflects the remaining capital reserves budgeted during FY 2011 as a "sinking fund" for maintaining existing County infrastructure for the next five years.
M. The fund balance reflects the remaining capital reserves budgeted during FY 2011 as a "sinking fund" for maintaining existing infrastructure associated with the initial local 
option tax.  These reserves are projected to be depleted by FY15.
N. Due to the completion of the digital upgrade capital project, the remaining fund balance from Radio Communication Capital Fund will be transferred to the operation fund 
(131) during FY11.
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# of % of CIP Adjusted YTD % of Budget Project
Project Service Types  Projects Budget  Budget Activity Committed Balance

Culture and Recreation 21 11.6% 12,095,899       3,717,955       30.7% 8,377,944         

General Government 33 7.9% 8,265,176         2,138,968       25.9% 6,126,208         

Health and Safety 10 27.8% 29,040,806       1,418,022       4.9% 27,622,784       

Physical Envirnoment 25 16.3% 16,969,055       1,281,848       7.6% 15,687,207       

Transportation 29 36.4% 38,025,620       8,151,033       21.4% 29,874,587       

TOTAL 118          100% 104,396,556$   16,707,826$   16.0% 87,688,730$     

CAPITAL IMPROVEMENT PROGRAM SUMMARY

Note: This Capital Improvement Program Summary reflects the adjusted budget and year to date activity from October 1, 2010 to 
May 9, 2011. 

                                                      

Leon County Government
FY 2011 Mid-Year Financial Report
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Adjusted YTD % of Budget
Project # Project Description Budget Activity Expended Balance

045001 Apalachee Parkway Regional Park 33,000                    25,819                 78.2% 7,181                     
046008 Athletic Field Lighting 160,000                  120,767               75.5% 39,233                   
086055 Branch Library Expansions 1,825,052              826,352               45.3% 998,700                 
085001 Eastside Branch Library 4,924,944              1,609,392            32.7% 3,315,552              
082003 Fort Braden Renovations 70,000                    1,000                   1.4% 69,000                   
046009 Greenways Capital Maintenance 125,000                  70,942                 56.8% 54,058                   
042002 Hopkins Crossing Park 14,544                    -                           0.0% 14,544                   
043009 Huntington Oaks Community Room 396,000                  -                           0.0% 396,000                 
045004 J.R. Alford Greenway 40,000                    -                           0.0% 40,000                   
083001 Lake Jackson Branch Library 1,585,890              36,958                 2.3% 1,548,932              
086053 Main Library Improvements 40,000                    -                           0.0% 40,000                   
044003 Miccosukee Greenways 650,000                  99,810                 15.4% 550,190                 
044002 Miccosukee Park 141,694                  20,018                 14.1% 121,676                 
043008 Okeeheepkee Prairie Park 265,000                  10,708                 4.0% 254,292                 
046001 Parks Capital Maintenance 175,000                  137,972               78.8% 37,028                   
045007 Pedrick Road Pond Walking Trial 122,704                  -                           0.0% 122,704                 
085002 Pedrick Road Sewer Project 321,399                  321,399               100.0% -                             
046006 Playground Equipment Replacement 160,000                  -                           0.0% 160,000                 
047001 St. Marks Headwaters 100,000                  16,200                 16.2% 83,800                   
043003 Tower Road Park 222,824                  90,698                 40.7% 132,126                 
081004 Woodville Library 722,848                  329,920               45.6% 392,928                 

12,095,899$          3,717,955$          30.7% 8,377,944$            

086010 Accessibility Improvements 20,788                    2,105                   10.1% 18,683                   
086011 Architectural & Engineering Services 60,000                    13,060                 21.8% 46,940                   
086025 BOA Building Acquisition/Renovations 995,815                  303,977               30.5% 691,838                 
086054 Centralized Storage Facility 81,531                    -                           0.0% 81,531                   
086017 Common Area Furnishings 33,000                    15,906                 48.2% 17,094                   
086027 Courthouse Renovations 19,344                    378                      2.0% 18,966                   
086024 Courthouse Repairs 336,138                  -                           0.0% 336,138                 
086007 Courtroom Minor Renovations 50,000                    8,413                   16.8% 41,587                   
076023 Courtroom Technology 107,298                  71,967                 67.1% 35,331                   
076003 Data Wiring 25,000                    21,879                 87.5% 3,121                     
096015 Election Equipment 1,502,878              -                           0.0% 1,502,878              
076048 Electronic Timesheets 22,745                    6,023                   26.5% 16,722                   
086037 Elevator Generator Upgrades 504,191                  94,741                 18.8% 409,450                 
086041 Emissions Reductions and Energy Construction 422,867                  9,016                   2.1% 413,851                 
086032 ESCO Project 422,000                  107,242               25.4% 314,758                 
076008 File Server Upgrade 297,395                  256,406               86.2% 40,989                   
076001 Financial Hardware and Software 30,000                    17,150                 57.2% 12,850                   
076055 GEM Technology Request 20,000                    -                           0.0% 20,000                   
086057 General County Maintenance and Minor Renovations 15,000                    1,647                   11.0% 13,353                   
026003 General Vehicle & Equipment Replacement 350,148                  118,553               33.9% 231,595                 
076009 Geographic Information Systems 300,176                  166,575               55.5% 133,601                 
076060 GIS Incremental Basemap Update 258,500                  258,000               99.8% 500                        
076042 Hansen Work Order Management 20,783                    -                           0.0% 20,783                   
083002 Huntington Oaks Plaza Building Improvements 488,000                  -                           0.0% 488,000                 
096019 Local Economic Stimulus Program 505,000                  -                           0.0% 505,000                 
076018 Network Backbone Upgrade 150,000                  115,715               77.1% 34,285                   
086033 Parking Lot Maintenance 101,868                  15,750                 15.5% 86,118                   
076015 Permit and Enforcement Tracking Site 204,963                  -                           0.0% 204,963                 
076045 Property Appraiser Technology 385,500                  164,500               42.7% 221,000                 
076051 Public Defender Technology 30,000                    28,981                 96.6% 1,019                     
076047 State Attorney Technology 30,000                    21,324                 71.1% 8,676                     
076005 Supervisor of Elections Technology 25,000                    21,218                 84.9% 3,782                     
076024 User Computer Upgrades 449,248                  298,442               66.4% 150,806                 

8,265,176$            2,138,968$          25.9% 6,126,208$            

CULTURE AND RECREATION

TOTAL CULTURE AND RECREATION

GENERAL GOVERNMENT

TOTAL GENERAL GOVERNMENT

Leon County Government
FY 2011 Mid-Year Financial Report
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Adjusted YTD % of Budget
Project # Project Description Budget Activity Expended Balance

085003 Addition to Chaires Fire Station 75,000                    12,159                 16.2% 62,841                   
096010 Emergency Medical Services Equipment 138,856                  23,251                 16.7% 115,605                 
096008 Emergency Medical Services Facility 8,273,545              -                           0.0% 8,273,545              
076058 Emergency Medical Services Technology 21,144                    3,300                   15.6% 17,844                   
096017 Emergency Medical Services Truck 33,500                    26,809                 80.0% 6,691                     
026014 EMS Vehicle & Equipment Replacement 756,000                  -                           0.0% 756,000                 
086031 Jail Roof Replacement 3,570,996              -                           0.0% 3,570,996              
096016 Public Safety Facility 15,826,728            159,127               1.0% 15,667,601            
086056 Robert Stevens Health Clinic Roof 293,376                  293,376               100.0% -                             
096002 Volunteer Fire Departments 51,661                    -                           0.0% 51,661                   

29,040,806$          518,022$             1.8% 28,522,784$          

036008 Solid Waste Technology Enhancements 60,000                    53,483                 89.1% 6,517                     
067002 BP 2000 Water Quality Enhancements 2,849,612              95,596                 3.4% 2,754,016              
064005 Bradfordville Pond 4 Outfall Stabilization 364,997                  28,335                 7.8% 336,662                 
064004 Bradfordville Pond 6 Rehabilitation 264,163                  20,929                 7.9% 243,234                 
065003 Brushy Creek Road Stormwater Control 121,000                  145                      0.1% 120,855                 
066001 CARDS: Stormwater Program Startup 119,000                  1,251                   1.1% 117,749                 
062005 Gum Road Area Stormwater Project 175,000                  622                      0.4% 174,378                 
036019 Household Hazardous Waste Collection Center 39,283                    39,283                 100.0% -                             
064001 Killearn Acres Flood Mitigation 1,200,000              39,865                 3.3% 1,160,135              
064006 Killearn Lakes Stormwater 185,985                  13,744                 7.4% 172,241                 
065001 Lafayette Street Stormwater 2,381,292              19,610                 0.8% 2,361,682              
062001 Lake Munson Restoration 277,558                  1,983                   0.7% 275,575                 
062002 Lakeview Bridge 772,834                  545                      0.1% 772,289                 
036003 Landfill Heavy Equipment 214,858                  114,114               53.1% 100,744                 
036002 Landfill Improvements 177,114                  50,189                 28.3% 126,925                 
063005 Lexington Pond Retrofit 5,449,008              118,736               2.2% 5,330,272              
062004 Longwood Subdivision Retrofit 223,680                  -                           0.0% 223,680                 
036032 Remedial Action Plan 400,000                  -                           0.0% 400,000                 
036030 Solid Waste Learning Center 105,000                  -                           0.0% 105,000                 
036028 Solid Waste Master Plan 100,000                  -                           0.0% 100,000                 
036031 Solid Waste Trolley 45,000                    -                           0.0% 45,000                   
066026 Stormwater Filter Replacement 333,258                  100,308               30.1% 232,950                 
026004 Stormwater Vehicle & Equipment Replacement 864,841                  455,510               52.7% 409,331                 
036010 Transfer Station Heavy Equipment 195,572                  127,600               65.2% 67,972                   
036023 Transfer Station Improvements 50,000                    -                           0.0% 50,000                   

9,208,723$            968,985$             10.5% 8,239,738$            

PHYSICAL ENVIRONMENT

TOTAL STORMWATER

HEALTH AND SAFETY

TOTAL HEALTH AND SAFETY
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Adjusted YTD % of Budget
Project # Project Description Budget Activity Expended Balance

057914 2/3 2/3 - Linene Woods 582,679                  478,216               82.1% 104,463                 
057900 2/3 2/3 - Program Start Up Cost 75,000                    27,233                 36.3% 47,767                   
057916 2/3 Program- Terre Bonne 103,038                  -                           0.0% 103,038                 
026015 Arterial/Collector Resurfacing 54,578                    -                           0.0% 54,578                   
056001 Arterial/Collector Resurfacing 4,205,767              2,957,525            70.3% 1,248,242              
054003 Bannerman Road 2,011,986              497,694               24.7% 1,514,292              
054010 Beech Ridge Trail Extension 835,842                  2,188                   0.3% 833,654                 
055001 Buck Lake Road 4,831,527              2,105,199            43.6% 2,726,328              
056005 Community Safety & Mobility 2,067,057              627,926               30.4% 1,439,131              
026010 Fleet Management Shop Equipment 60,000                    30,681                 51.1% 29,319                   
056007 Florida DOT Permitting Fees 100,000                  8,571                   8.6% 91,429                   
051005 Gaines Street 2,542,238              -                           0.0% 2,542,238              
057001 Intersection and Safety Improvements 6,731,622              136,363               2.0% 6,595,259              
057005 Local Road Resurfacing 557,043                  13,399                 2.4% 543,644                 
055005 Magnolia Dr. & Lafayette St. Intersection 772,995                  2,269                   0.3% 770,726                 
026002 Miccosukee Road Complex 20,000                    104                      0.5% 19,896                   
051006 Natural Bridge Road Bridge 50,000                    966                      1.9% 49,034                   
053003 North Monroe Turn Lane 1,837,629              83,375                 4.5% 1,754,254              
026006 Open Graded Cold Mix Stabilization 1,085,137              218,191               20.1% 866,946                 
057003 Private Road Maintenance Start Up 100,000                  1,811                   1.8% 98,189                   
056011 Public Works Design & Engineering Services 60,000                    -                           0.0% 60,000                   
926012 Public Works Operations New Equipment 43,000                    15,744                 36.6% 27,256                   
026005 Public Works Vehicle & Equipment Replacement 859,400                  251,567               29.3% 607,833                 
053002 Pullen Road at Old Bainbridge Road 1,268,508              6,028                   0.5% 1,262,480              
051007 Springhill Road Bridge 300,000                  872                      0.3% 299,128                 
053005 Talpeco Road & Highway 27 North 375,464                  58,168                 15.5% 317,296                 
051004 Tram Road & Gail Avenue 200,000                  -                           0.0% 200,000                 
056010 Transportation and Storm Water Improvements 6,087,472              437,689               7.2% 5,649,783              
057015 Windwood Hills 207,638                  189,254               91.1% 18,384                   

38,025,620$          8,151,033$          21.4% 29,874,587$          

TRANSPORTATION

TOTAL TRANSPORTATION
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% of Total FY11 FY11
Grants Budget Expended

Growth and Environmental Management 0.01% 1,004            -                  1,004             
Management Services 1.23% 197,876        72,890        124,986         
Public Services 22.48% 3,620,089     1,199,241   2,420,848      
Public Works 56.48% 9,095,068     989,966      8,105,102      
Judicial - Courts 2.45% 393,928        171,538      222,390         
Constitutional - Sheriff 11.47% 1,846,444     36,690        1,809,754      
Miscellaneous 5.89% 948,214        -                  948,214         
TOTAL: 100% 16,102,623   2,470,325   13,632,298    

GRANTS PROGRAM SUMMARY

Budget by Administering Department

BalanceDepartment

The County utilizes grants to fund a number of programs and activities in Leon County. As reflected in the table
below, the County is currently administering approximately $16.1 million in grant funding. As grants often cross
multiple fiscal years, it is not uncommon to see the actual expenditures for a fiscal year less than the total funding
available. All balances are carried into the subsequent fiscal year consistent with any grant award requirements.

Most grants are authorized by the Board of County Commissioners and placed within one of two funds
(Reimbursement Grants or Interest Bearing Grants). While placed in a Grants Fund, a program budget can be a
federal or state authorization, a contractual arrangement between two governing bodies, a contract between the
County and a non-governmental entity, a method to keep a specific revenue source separate from operating
budgets, or a pure grant award.

Two operating programs that are considered "grants" are located outside of the grant funds. These are Mosquito
Control and the State Housing Initiative Partnership (SHIP). Five programs are anticipated as part of the regular
budget process: Mosquito Control, the Pollutant Storage Tank Program, Law Enforcement Block Grant, the
Department of Health Emergency Medical Grant and the Emergency Management Base Grant. These grant
funds are administered within various County department operating budgets, and are reported in the expenditure
section of the mid-year report.

The Grants Program is cooperatively monitored by department program managers, the Grants Coordinator, the
Office of Management and Budget (OMB), and the Clerk's Finance Division. The Grant Coordinator monitors all
aspects of these grants, particularly block grants. Program Managers in conjunction with the Grants Coordinator
often pursue grants independently and administer grants throughout the year. OMB and the Clerk's Finance
Division monitor overall expenditures and revenues as well as coordinate the year-end close-out and carry
forward processes with all grant funded programs.

Leon County Government
Fiscal Year 2011 Mid-Year Financial Report
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Description/ FY11
Org Grant/Program Description/Purpose  Budget  Spent % Unspent

Growth & Env.  Mgmt.
934013* Wildlife Preservation Payment for the planting of trees which can not be practically planted on development sites - used to 

fund animal rehabilitation agencies
                  1,004                        - 100.00%

Subtotal: 1,004                  -                       100.00%

Management Services

Facilities Management
915058 Community Foundation of North Florida Donation providing for the annual placement of a wreath at the WWII Memorial 875                     125                  85.71%

Probation/Pretrial
982054 Enhanced Pretrial/Probation Coordinated assessment and case management model, includes "passive" and "active" GPS 

tracking and electronic monitoring services
147,001              72,765              50.50%

MIS/GIS
915015 USDOT Pipeline & Hazardous Match

Funding to enhance the accuracy of the location data of high-pressure pipelines in Leon County.
50,000                -                       100.00%

Subtotal: 197,876              72,890              63.16%

Public Services
Cooperative Extension

914014 Federal Forestry Funds educational activities relating to forestry - this is a percentage of the total allocation with the 
remaining going to Public Works Transportation Trust Fund 

1,026                  -                       100.00%

914015 Title III Federal Forestry Funds search, rescue, and emergency services on federal land as well as fire prevention and forest 
related educational opportunities.

20,914                -                       100.00%

914039 Specialty Crop Block Grant 16,527                5,074                69.30%

914040 Specialty Crop Block Grant FY10 29,000                1,087                96.25%

Emergency Medical Services
961031* DOH-EMS Match M9256 Funds used to purchase Intubation Cameras 41,021                41,021              0.00%

961032* DOH-EMS Match M9257 Funds used to purchase Hypothermia Therapy Equipment 13,845                13,845              0.00%

961041 EMS Child Passenger Safety Grant Funds to provide training and education on proper child restraint methods, hold child safety seat 
checks and installation assistance and provide affordable child safety seats to low-income families in 
the community. 

33,250                10,640              68.00%

Volunteer Services
915040 Hands On Grant Develops Family Friendly volunteer projects in the areas of education, environment, and the 

economy
2,369                  245                  89.66%

915056 Points of Light Incentive as an affiliate of the Points of Light Foundation 1,030                  -                       100.00%
Intergovernmental Affairs

915010 Energy Efficiency and Conservation Development of a county efficiency and conservation strategy, energy conservation training and 
installation of energy efficient light fixtures and occupancy control systems.

           1,358,281          1,008,900 25.72%

915011 Sustainability Summit Funding to support the county sustainability imitative 20,073                -                       100.00%
915013 Slosberg-Driver's Education A program that funds organizations providing driver education 153,346              40,000              73.92%
933013 Choose Life Program funds generated from Choose Life  license plates for allocation based on criteria 

established by State law
                75,625               37,948 49.82%

Library Services
912013 E-Rate Federal Communications Commission funding for the purchase of Internet access computers and 

related charges
50,408                -                       100.00%

912026 Big Read Grant FY 2010 Initiative designed to restore reading to the center of American culture. 13,653                5,084                62.76%

Grants Program Summary
*Denotes Interest Bearing Grant

These grants are used to provide educational outreach programs serving small farm producers and 
community market vendors within Leon County.

Leon County Government
Fiscal Year 2011 Mid-Year Financial Report
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Description/ FY11
Org Grant/Program Description/Purpose  Budget  Spent % Unspent

Grants Program Summary
*Denotes Interest Bearing Grant

Leon County Government
Fiscal Year 2011 Mid-Year Financial Report

912030 Target Foundation Reading Grant This grant will be used for a  program that provides parents techniques and materials to help their 
children (grades K-8) become better readers

2,000                  -                       100.00%

913023 Patron Donations Individual patron donations designated for particular use within the library system 68,388                -                       100.00%

913032 Friends-Main Library Tribute Friends of the Library contribution 2,130                  -                       100.00%

913045 Friends-Literacy Annual donation in support of basic literacy 28,417                6,145                78.38%

913082* Ralph Cook Trust A specific patron donation earmarked for the Library 23,278                -                       100.00%

913115* Friends (2005 Trust)
Endowment funds from Friends of the Leon County Library, a 501(c)(3) support organization

105,617              3,561                96.63%

913200* Van Brunt Library Trust Proceeds from the Caroline Van Brunt estate dedicated to the Library 176,394              -                       100.00%

Health & Human Services
932001* USDA Housing Preservation Grant Funding from the United States Department of Agriculture to assist very low and low income 

homeowners in repairing and rehabilitating their homes in rural areas.
100,000              -                       100.00%

932014 Housing Services Home Expo Funds to provide home maintenance education for all housing rehabilitation clients through Leon 
County Housing Department's Home Expo workshops 

7,000                  -                       100.00%

932015 Florida Hardest Hit Program Funding to provide foreclosure prevention assistance to program eligible residents 10,900                -                       100.00%
932035 CDBG Emergency Housing Grant Funding to assist in housing rehabilitation for income eligible homeowners affected by the March 

2009 flooding event.
262,273              2,380                99.09%

932060 CDBG Disaster Recovery - Admin Program funding to support administration of CDBG Disaster Recovery Grant 196,395              20,587              89.52%
932061 CDBG Disaster Recovery - Rental Program funding to support affordable rental housing activities in the County 712,546              -                       100.00%
932156 Small Cities CDBG - Econ Develop. Funding provided to design and build the transportation improvements needed to serve the new 

building being constructed by CCCP in the unincorporated area of Leon County
983                     -                       100.00%

933014 Best Neighborhood Grant
Funding to support VolunteerLEON's ability to develop family friendly neighborhood service projects 

25,000                2,724                89.10%

Planning
915048 Post Disaster Redevelopment Grant Funds to development a Post-Disaster Redevelopment Plan (PDRP) for Tallahassee/Leon County. 68,400                -                       100.00%

Subtotal: 3,620,089           1,199,241         66.87%

Public Works
921030 Gopher Tortoise Habitat Mgmt Grant

Funds to improve the Gopher Tortoise habitat through the performance of prescribed burnings and 
herbicide treatments to 212 acres of St. Marks Headwaters Greenway land.

11,024                1,525                86.17%

921043 Boating Improvement State funding for boating improvements - Completed Reeves Landing, Lake Talquin Restrooms, 
New Cypress Landing; Rhoden Cove is pending

65,363                3,320                94.92%

921053* Tree Bank Payment for the planting of trees which can not be practically planted on development sites 41,804                3,421                91.82%
921116* Miccosukee Community Center 4,541                  337                  92.58%
921126* Chaires Community Center 2,295                  445                  80.61%
921136* Woodville Community Center 13,212                -                       100.00%
921146* Fort Braden Community Center 11,385                -                       100.00%
921156* Bradfordville Community Center 6,694                  175                  97.39%

922056 EPA Development of a tracking system for chemicals in school labs 3,990                  -                       100.00%
932064 CDBG Disaster Recovery Program funding to mitigate the vulnerability of the Timber Lake Community to flooding. 2,400,000           800,728            66.64%

Fee revenue collected for the rental of community facilities. Separate expenditure accounts have
been established to allow for the payment of approved expenditures associated with improvements
to the respective facilities.  
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Description/ FY11
Org Grant/Program Description/Purpose  Budget  Spent % Unspent

Grants Program Summary
*Denotes Interest Bearing Grant
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932066 CDBG Disaster Recovery Program funding to improve the current stormwater and drainage along the Franklin Boulevard 
service area because of chronic flooding issues during heavy rain events.

4,200,000           -                       100.00%

932067 CDBG Disaster Recovery Program funding to create an emergency access corridor for Fairbanks Ferry residents outside of 
the flood plain .

950,140              71,857              92.44%

932068 CDBG Disaster Recovery Program funding to repair/rebuild Selena Road and affected side roads for evacuation purposes 
during flooding events for Selena Road residents.

1,000,000           85,903              91.41%

001000* Side Walks District 1 12,972                -                       100.00%
002000* Side Walks District 2 10,301                -                       100.00%
003000* Side Walks District 3 37,230                -                       100.00%
004000* Side Walks District 4 33,407                -                       100.00%
005000* Side Walks District 5 3,313                  -                       100.00%
008002 Velda Dairy Sidewalk Fed Stimulus 84,825                22,255              73.76%
009009 Significant Benefit District 2 Fee paid by developers to County for road and safety improvements. 41,000                -                       100.00%
009010 Significant Benefit District 1 Fee paid by developers to County for road and safety improvements. 161,572              -                       100.00%

Subtotal: 9,095,068           989,966            89.12%

Judicial
944108* DCF Mental Health This funding will be utilized for the expansion of the Crisis Intervention Training (CIT) program, the 

implementation of a mental health court, the implementation of a competency restoration program, 
and for the evaluation of the effectiveness of the program

              357,078             145,818 59.16%

943081 DCF - Drug Testing Funding received to pay for testing and treatment costs related with Adult Drug Court                 36,850               25,720 30.20%

Subtotal:               393,928             171,538 56.45%

Constitutional Officers
951045 Hazardous Material Site Study Funds for hazardous material site study. 17,312                -                       100.00%
951060* Regional Selective Routing Installation This project is to improve E-911 communication between emergency jurisdictions. 2,415                  2,415                0.00%

Law Enforcement
952020 Sheriff-E911 Grant  Funds to purchase and install a new E911 system in the Joint Dispatch Center. 984,632              -                       100.00%
982030 FDLE JAG Grant Federal Stimulus funding allocated through JAG to be utilized purchasing computer equipment for 

the Leon County Sheriffs and Tallahassee Police departments.
568,431              34,275              93.97%

982053 JAG TPD Equipment Grant Funding to be utilized purchasing law enforcement software applications and equipment by the 
Tallahassee Police Department.

93,336                -                       100.00%

982055 Byrne Grant - Sheriff Digital Forensics Funding to create efficiency and simplify the entire process of imaging, sharing and archiving vast 
amounts of forensic data. 

132,667              -                       100.00%

982056 Byrne Grant - TPD Equipment Funding to purchase operational and technology equipment for the Tallahassee Police Department.  47,651                -                       100.00%

Miscellaneous
918001 Southwood Payment - Woodville Highway Proportionate share payment from Southwood Development to go to the Florida Department of 

Transportation for improvements to Woodville Highway.
151,001              -                       100.00%

932062 CDBG Disaster Recovery - Rental Program funding to support affordable rental housing activities within the City 712,546              -                       100.00%
991 Grant Match Funding Funding set aside to meet grant requirements - the beginning budget was $90,000, the current 

budget reflects the drawdown of grant match funds during the year.
84,667                -                       100.00%

Subtotal:            2,794,658               36,690 98.69%
TOTAL: 16,102,623         2,470,325         84.66%

Fee paid by developers to County for sidewalk construction in lieu of constructing sidewalk with 
development
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According to the 2010 United States 
Census data, the current Leon County 
population is 275,487; 66% 
incorporated and 34% unincorporated. 
Total county population estimates had 
slowed to less than 1% annual growth 
since 2006. In 2009, there was a slight 
decline in population estimates. This 
trend is anticipated to continue as 
concluded by the recent Census data.  
Population estimates include higher 
education enrollment.    
 
Both the state and county growth rates 
slowed to less than 1% in the last 3 
years according to the 2010 Census. 
 
Leon County had the second highest 
growth rate of the neighboring counties 
since the last census in 2000: Wakulla 
(35%), Leon (15%), Jefferson (14%), 
and Gadsden (3%). 
 
 
 
 
 
 
   
 
 
Three institutions of higher learning 
are located in Tallahassee:  Florida 
State University (FSU), Florida 
Agricultural & Mechanical University 
(FAMU), and Tallahassee Community 
College (TCC).  Total enrollment for 
Fall 2010 continued to increase from 
2009 to 68,892, matching the 3% 
increase in the previous year. 
 
In the last decade, TCC has had the 
highest overall average enrollment 
increase (2.71%), followed by FSU 
(1.81%) and FAMU (0.77%).  
 

Incorporated 

Unincorporated 

Total 

Sources:   
- 2009, Population Estimates and Projections from Tallahassee/Leon County Planning 
Department 2009. 
- 1998-2007, Division of Research & graphics and University of Florida BEBR, Florida 
Statistical Abstract 2010. 
- 2010 United States Census 
 

 

Total 

FSU 

FAMU 

TCC 

Source:  Fall Enrollment Statistics from the Office of the Registrar for FSU/FAMU/TCC 
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Unemployment rates are a traditional 
indicator of economic health.  Leon 
County's unemployment rate has 
remained below the state and national 
averages for the past ten years.  After 
increasing from 2000 to 2002, the 
unemployment rate decreased 
through 2006.  In 2008, a troubled 
economy caused unemployment to 
rise nationwide.  In 2009, the state of 
Florida experienced a 40% increase 
in unemployment compared to Leon 
County’s 38% increase.   
 
The recession further increased 
Florida’s unemployment rate from 
10.5% in 2009 to 11.9% in 2010, 
which is approximately 2.5% higher 
than the current national average of 
9.2%. Leon County’s unemployment 
rate continues to trend lower than the 
state or national rates as the March 
2011 rate of 7.6%  is a decrease from 
the 8.3% unemployment rate in 2010. 
 
*FY10 Annual Average data released 
1/21/2011.  In 2010, Liberty County 
had the state’s lowest rate (7.2%), 
followed by Monroe (8.0%), Okaloosa 
(8.2%), Alachua and Leon (8.3%), 
and Walton (8.4%).  Leon County’s 
rate as of March 2011 was 7.6%. 
 
 
Taxable sales data are popularly used 
as one indicator of regional economic 
activity.  The data is derived from 
sales tax returns filed monthly by 
retail establishments with the Florida 
Department of Revenue. Retail sales 
experienced a steady increase from 
2002 to 2006 and peaked in 2007 
before the beginning of the current 
economic downturn.  In 2008, taxable 
sales decreased 6%.  In 2009, taxable 
sales decreased 16%.  In 2010, 
however taxable sales increased by 
$160 million or 5%. 
 
 
 

United States 

Florida 

Leon County 

Source: Florida Agency for Workforce Innovation, Labor Market Statistics; US Department of 
Labor, Bureau of Labor Statistics 

Source:  Florida Legislature’s Office of Economic and Demographic Research for 
Tallahassee Metropolitan Statistical Area  
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Industry Employees 
1998 

% Labor 
Force 

Employees 
2009 

% Labor 
Force 

% 
Change 

Government 60,800 38.30% 62,900 36.70% 3.50% 

Education and 
Health Services 15,600 9.80% 19,500 11.40% 25.00% 
Professional 
and Business 
Services 14,400 9.40% 18,500 10.80% 24.20% 

Retail Trade 18,500 11.60% 17,400 10.20% -5.90% 
Leisure and 
Hospitality 12,400 7.80% 16,200 9.50% 30.60% 
Other Services 8,000 5.00% 10,000 5.80% 25.00% 
Financial 
Activities 6,800 4.30% 7,400 4.30% 8.80% 

Construction 7,100 4.50% 7,100 4.10% 0.00% 
Manufacturing 5,100 3.20% 3,800 2.20% -25.50% 

Information 4,200 2.60% 3,400 2.20% -19.00% 

Wholesale 3,400 2.10% 3,400 2.00% 0.00% 
Trade, 
Transportation 
and Utilities 2,000 1.30% 1,800 1.10% -10.00% 

Total 158,800 100.00% 171,400 100.00% 7.90% 
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The local labor force consists of the 
total number of people employed and 
individuals seeking employment 
including those classified as 
unemployed. 
 
Since 2001, Leon County’s labor force 
has increased an average of 1% 
annually.  The County’s labor force 
increased 0.76% from 2009 to 2010.   
 
The percentage of the labor force for 
Government has decreased since 
2001, while Professional and 
Business Services, Education and 
Health Services, and Leisure and 
Hospitality have all increased, which 
reflects a more diverse economy.  
 
 
 
 
 
 
 
Over the past twelve years, Leon 
County's major industries have 
included Government, Retail Trade, 
Trade/Transportation and Utilities, 
and Education/Health Services.  This 
is attributed to the support needed for 
the large government and higher 
education infrastructure in the 
Tallahassee Metropolitan Statistical 
Area (MSA). 
 
The most dramatic increase over the 
past decade has included Leisure and 
Hospitality, Education and Health 
Services, and Professional and 
Business Services.  Manufacturing 
has seen the largest decrease, 
followed by Information. 
 
As a whole, these industries have 
seen a 7.9% increase in employment 
over the past twelve years, with 
171,400 employees in 2009.   
 

Source: Florida Agency for Workforce Innovation, Labor Market Statistics; US Department of 
Labor, Bureau of Labor Statistics  

Employment by Industry – 1998 vs. 2009 
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Taxable values increased steadily 
from 1998 to 2006; however, due to 
property tax reform in 2007, the value 
of taxable property fell to $15.8 billion.  
The decrease in valuation for 2009 is 
largely due to the recession and a 
repressed housing market.     
 
 
Valuations from the prior year ending 
December 31 are used to develop the 
next year budget (e.g. 2009 
valuations are used to develop the FY 
2010/2011 budget). 
 
 
 
 
 
 
 
 
 
 
 
 
 
Property tax reform in 2007 and 2008 
contributed to the first declines in 
taxable value percentage in over a 
decade.  The continuing decline is 
due to the recession economy and the 
repressed housing market. In 2006 
values increased by 11.2% followed 
by three years of decline (3.6%, 7.0% 
and 1.6%, respectively). 
 
. 
 

Sources: Certification of Final Taxable Value, Forms DR-422 
          *14.1 billion is an estimate based on an estimated 2% drop in property value.  
Preliminary 2010 values will be provided by the Property Appraiser on June 1, 2011. 
 

Source: Certification of Final Taxable Value, Forms DR-422 
             *DR-420 
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Principal Taxpayers 
 
 

2009 2010 

Name Total Taxable 
Value Total Taxes Name Total Taxable 

Value Total Taxes 

Sprint- Florida 
Inc./EMBARQ(1) $194,015,385 $3,784,629 Century Link(1) $191,282,124 $3,785,222 

Smith Interest  
General Partnership $139,981,045 $2,784,896 Smith Interest  

General Partnership $133,309,074 $2,671,879 

Tallahassee Medical 
Center, Inc.(2) $72,297,946 $1,434,536 Tallahassee Medical 

Center, Inc.(2) $69,015,314 $1,389,209 

St. Joe Company $68,754,406 $1,382,579 
DRA CRT 

Tallahassee Center, 
LLC(3) 

$67,335,771 $1,355,402 

DRA CRT Tallahassee 
Center, LLC(3) $69,477,396 $1,378,570 St. Joe Company $57,105,164 $1,159,546 

Talquin Electric Coop, 
Inc. $64,938,691 $1,052,295 Wal-Mart Stores, Inc $56,708,861 $1,114,321 

Wal-Mart Stores, Inc $49,237,054 $968,157 Talquin Electric Coop, 
Inc. $66,017,557 $1,087,516 

Goodwood Medical 
Center $41,201,368 $817,517 Florida Gas 

Transmission Co. $59,777,739 $988,001 

Capital City Bank $39,316,671 $778,227 Comcast Cablevision $45,100,353 $834,589 

AIG Baker Partnership $47,645,549 $769,094 City of Tallahassee(4) $37,908,249 $763,256 

Total $786,865,511 $15,150,500 Total $783,560,206 $15,148,941 
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Notes:  
Taxes paid reflect all taxing authorities (i.e. School Board, City, Northwest Water Management District, and the Downtown Improvement              
Authority). 
 
The taxable value of Leon County’s Top Ten Taxpayers decreased by $3.3 million from 2009 to 2010; this decrease in value of less than one 
percent led to a matching decrease in total taxes paid based on total taxable value. 
(1) In Litigation 
(2) Tallahassee Medical Center, Inc. is also known as Capital Regional Medical Center 
(3) DRA CRT Tallahassee Center, Inc is also known as the Koger Center Properties 
(4) This represents taxes paid on property leased by the City of Tallahassee surrounding Tallahassee Memorial Hospital. 
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Total Countywide Residential Building 
Permits grew relatively steady from 
2000 to 2005. However, signaling the 
beginning of a housing crisis, 2006 
experienced a dramatic decrease in 
overall permits. By 2009, single-family 
permits decreased by 81% while total 
Residential Building Permits fell by 
78% from peak 2005 levels.  The 
decline in permits continue in 2010 
with Multi-Family permits decreasing 
by 92% from 327 in 2009 to 27 in 
2010. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Over the past 10 years countywide 
commercial permit valuation has been 
variable.  Spikes in 2002 and 2004 
were both followed by significant 
reductions the following years.  The 
value of commercial permits fell by 
56% in 2009 and another 18% in 
2010. 
 
 
 

Source: Leon County Growth & Environmental Management, City of Tallahassee Building 
Inspection Division, and Tallahassee-Leon County Planning Department 

Source: Leon County Growth & Environmental Management, City of Tallahassee Building 
Inspection Division, and Tallahassee-Leon County Planning Department 
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Violent Crime consists of murder, sex 
offenses, robbery and aggravated 
assault.   
 
Over the past ten years Violent Crime 
in Leon County has decreased an 
average of 3%. In 2009 Leon County 
saw a 12% drop compared to a 10% 
drop throughout the State.  Statewide 
violent crime decreased by 5% for the 
same time period.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Generally, property crime in Leon 
County has decreased since 1997.  
Over a ten-year period there has been 
an average of 5.7% decrease for 
Leon County.  The greatest decline 
occurred from 2003 to 2004 at 
15.58%.   
 
Leon County experienced a 10% 
decrease in property crimes in 2009. 
 

Leon County 

Florida 

Per 100,000 Residents 

Source: Florida Statistical Analysis Center, FDLE 

 

Source: Florida Statistical Analysis Center, FDLE 
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Growth in homestead parcels has 
remained steady at an average of 
1.65% growth per year since 2001.  
However, from 2009 to 2010 there 
were only 10 new parcels and early 
2011 numbers show a decline.   
 
 
 
 
 

Source: Property Appraiser, Official Tax Roll Certification 
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Analysis: The monitoring of 
intergovernmental revenues (revenues 
received from another governmental 
entity) is important since over 
dependence on such revenues can be 
harmful; especially, if the external 
source withdraws the funds entirely 
and/or reduces its share of costs.  Leon 
County exhibits a reduced dependency 
on intergovernmental revenues in 
comparison to total operating revenues. 
 
Grants are not included in 
intergovernmental revenue projections; 
however, grants are included and 
account for a significant portion of 
actual intergovernmental revenues.  
 
Formula: Intergovernmental Revenues 
divided by Total Operating Revenues. 
 
Source:  FY 2011 TRIM AD  
 
 
 
Analysis: In the past ten years, Leon 
County has become more reliant on 
property tax revenue, primarily due to 
the reduction of intergovernmental 
revenue.   
 
The Board maintained the 7.85 rate for 
FY11. The projected rate of change in 
FY11 is an increase of 5.20%, due to a 
moderation of the decline in property 
values by $171 million from the 
previous year.   
 
By maintaining  the millage rate at 7.85 
for FY11, the Board provided $1.8 
million in property tax relief to the 
citizens of Leon County. 
 
Formula: Current Year minus Prior 
Year divided by Prior Year. 
 
Source:  2010 Certification of Final Taxable Value 
and Statistical Digest. 
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Analysis: This indicator examines the 
differences between actual revenues 
received versus budgeted revenues 
during the past fiscal year.  Typically, 
actual revenues versus budgeted 
revenues fall in the range of + or - five 
percent.  In FY05 and FY06, Leon 
County experienced an increase in 
actual revenues over budgeted 
revenues.  This was primarily due to 
the increase in property values.    
 
The decrease in past three years’ 
revenue projection is primarily due to 
property tax reform in FY08 and a 
reduction in revenues caused by the 
recession. 
 
 
Formula: Actual General Fund, 
Special Funds and Enterprise Fund 
Revenue minus Budgeted General 
Fund, Special Funds and Enterprise 
Fund Revenue divided by Budgeted 
Revenues. 
 
Source:  FY 2010 Revenue Summary Report. 
 
 
 
 
Analysis: The purpose of capital 
outlay in the operating budget is to 
replace equipment or to add new 
equipment and infrastructure.  The 
ratio of capital outlay to net operating 
expenditures is a rough indicator of 
whether the stock of equipment and 
infrastructure is being replaced or 
added.  Funding for capital outlay 
peaked in FY06, primarily due to 
stormwater and transportation related 
activities funded by sales tax and 
bond proceeds.  However in FY07, 
the percentage of capital outlay 
dropped significantly due to a freeze 
and subsequent elimination of all 
nonessential capital improvement 
projects. Since then, the freeze has 
been lifted and the percentage has 
remained level.  The FY11 projection 
is based upon what has been 
budgeted for the current fiscal year 
and does not include carry forward 
projects from the previous fiscal year. 
 
Formula: Capital Outlay Divided by 
Total Operating Expenditures. 
 
Source:  FY 2010 Expenditure Summary Report 
and Budget Summary. 
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Analysis: Examining per capita 
revenues indicates changes in 
revenues relative to changes in 
population size.  As population 
increases, it is expected that 
revenues and the needs for services 
will increase.  If per capita revenues 
are decreasing, it will be impossible to 
continue to maintain the existing level 
of services unless new sources of 
revenues and ways of reducing 
expenses are found.   The FY08 
increase resulted from returned 
revenue from the Tax Collector and 
Sheriff in addition to higher 
ambulance fee revenue.  Revenue 
per capita declines in FY09 and FY10 
reflect current economic conditions. 
Projections for FY11 also take into 
account the macroeconomic 
environment. 
 
Formula: General Fund, Special 
Revenue Funds, and Enterprise Fund 
Revenues Divided by Population. 
 
Source:  FY 2009 Revenue Summary Report 
and the FY 2010 Budget Summary. 
 
 
 
 
Analysis: Changes in per capita 
expenditures reflect changes in 
expenditures relative to changes in 
population.   
 
The decrease in FY09 expenditures 
per capita reflects reductions in 
personnel costs due to a hiring freeze 
and the elimination of some positions.  
The FY11 projection reflects an 
increase in payments to Medicaid; 
healthcare and retirement costs; and 
contractual increases such as 
custodial and security offset by slower 
population growth.   
 
The additional one cent tax for the 
Performing Arts Center is included in 
this calculation of operating 
expenditures per capita. 
 
Formula: Actual General Fund, 
Special Funds and Enterprise Fund 
divided by population. 
 
Source:  FY 2010 Expenditure Summary Report, 
the 2009 Statistical Digest, and the FY 2010 
Budget Summary. 
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Analysis: Positive fund balances can 
be thought of as reserves, although 
the “fund balance” entries on the 
annual report will not always be 
synonymous with the funds “available 
for appropriation.”  The County’s 
reserve policy requires fund balances 
to be between a minimum of 15% and 
a maximum of 30% of operating 
expenditures.  A decline in FY08 fund 
balance results from $20 million in 
appropriations to CIP projects.  The 
FY09 fund balance included an 
appropriation of $3.9 million in local 
economic stimulus funding.  However, 
this is offset by the return of excess 
fees from the Constitutional Officers 
and higher than anticipated interest 
earnings.  The FY10 increase is due 
to unanticipated excess fees returned 
from Constitutional Offices. The FY11 
projection does not include possible 
excess fees returned from the 
Constitutional Officers other than the 
$500,000 budgeted for the Tax 
Collector. 
 
Formula: Prior year fund balance plus 
actual revenues minus actual 
expenditures. 
 
Source:  FY10 Summary of Fund Balance and 
Retained Earnings and Year Ending Report. 
 
 
Analysis:  Personnel costs are a 
major portion of an operating budget; 
for that reason plotting changes in the 
number of employees per capita is an 
effectively measures changes in 
expenditures.  Overall, the County is 
controlling the cost associated with 
this financial indicator.  Note that the 
number of employees includes 
Constitutional Officers. 
 
Formula:  Number of Full-Time 
Employees Divided by Population 
multiplied by 1,000. 
 
Source:  FY 10-11 Annual Budget Document and 
Tallahassee/Leon County Planning Department. 

Millions 
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Analysis: Debt service is defined as 
the amount of principal and interest 
that a local government pays each 
year on net direct bonded long-term 
debt, plus the interest on direct short-
term debt.  Increasing debt service 
reduces expenditure flexibility by 
adding to the County's financial 
obligations.  Leon County’s debt 
service has trended downward over 
the past five years.   
 
According to the ICMA’s “Evaluating 
Financial Condition” handbook, debt 
service exceeding 20% indicates a 
potential problem and debt service at 
10% is acceptable.  Leon County 
maintains level debt service at 5.01%, 
well below the acceptable level. 
 
Formula: Debt Service divided by 
Total Operating Expenditures. 
 
Source:  FY 2009 Expenditure Summary and the 
FY 2010 Budget Summary. 
 
 
Analysis: The current ratio is a 
liquidity indicator that measures a 
government’s short-run financial 
condition by examining the ratio of 
cash and short term assets against 
current liabilities. This ratio shows 
whether a government can pay its 
short-term debt obligations. 
 
The International City / County 
Management Association (ICMA) 
states ratio that fall below 1:1 for more 
than consecutive three years is a 
decidedly negative indicator. The 
ICMA further recommends keeping 
this ratio above 1:1. Leon County 
maintains a liquidity ratio above this 
level even during the current 
economic climate, a sign of short-term 
financial strength. 
 
Formula: Cash and short-term 
investments divided by Current 
Liabilities 
 
Source:  FY 2010 Comprehensive Annual 
Financial Report 

$0.00

$2.00

$4.00

$6.00

$8.00

$10.00

FY05 FY06 FY07 FY08 FY09 FY10

6.06
5.53

6.65

7.61
6.99

5.80

Liquidity
Ratio of Current Assets to Current Liabilities



             

C
O

M
P

A
R

A
T

IV
E

 D
A

T
A

 



Fiscal Year 2011 Mid-Year Report 47 Comparative Data 

 
Comparative Data for Like-Sized Counties

 

$203
$261 $287 $288 $308 $347

$422
$484

$0

$250

$500

$750

Millions

Total Net Budget (FY11)

$739
$930 $966 $968 $1,054

$1,250
$1,500 $1,571

$0

$500

$1,000

$1,500

$2,000

$2,500

$3,000

Net Budget Per Countywide Resident (FY11)

Leon County Government 
Fiscal Year 2011 Mid-Year Financial Report 

 

 
 
 
 
Leon County ranks lowest in 
operating budget among like-sized 
counties, with a net budget of $203 
million.  Alachua County’s net budget 
is 29% higher than Leon County’s. 
Manatee County has the largest total 
net budget and is 138% higher than 
the Leon County budget. 
 
As recommended by the International 
City County Management Association 
(ICMA), total net budget excludes 
capital and county total budgeted 
reserves. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Leon County is the lowest for dollars 
spent per county resident.  Manatee 
County spends over two times the 
amount per resident than Leon 
County. The next closest County’s 
net budget per capita is 26% higher 
than Leon County’s (Marion County). 
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County employees consist of Board, 
Constitutional, and Judicial Offices.  
Leon County has the second lowest 
number of county employees among 
comparables.     
 
All comparable counties surveyed 
reported either the same or fewer 
employees than in FY10.  This is largely 
attributed to property tax reform followed 
by the recession which has impacted 
county revenues and services.  For 
example, St. Lucie County froze 
approximately 150 positions while Lake 
County eliminated 41 positions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Leon County has a ratio of 6.5 
employees for every thousand County 
residents, the third lowest of comparable 
counties.  Prior years showed Leon 
County as the lowest in per capita 
employees; however, with the decline of 
property values and other revenue 
sources, Lake and St. Lucie Counties 
have had to make more dramatic budget 
cuts than Leon bringing them in line with 
Leon County’s per capita employee 
ratio.  Leon, Lake, and St. Lucie, and 
County’s ratios are the lowest tier among 
comparable counties.  
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* St. Lucie - This includes the 150 positions that were frozen and not funded in the 
FY11 budget. 
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According to the 2010 United States 
Census data the current Leon County 
population is 275,487 residents. The 
selection of comparative counties is 
largely based on population served. 
 
For more information on population 
see page 34 in the Community 
Economic Profile Section. 
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Leon County ranks highest in 
operating budget among surrounding 
counties, with a net budget of $203 
million.  Wakulla County ranks second 
highest with a net budget of $33 
million. 
 
As recommended by the International 
City County Management Association 
(ICMA), total net budget excludes 
capital and county total budgeted 
reserves. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Leon County is the second lowest for 
dollars spent per county resident.  
Wakulla and Jefferson counties spend 
44% and 47% more, respectively per 
county resident. 
 



Fiscal Year 2011 Mid-Year Report  51  Comparative Data 
 

 
Comparative Data for Surrounding Counties

175

333
391

1,781

0

400

800

1,200

1,600

2,000

Jefferson Gadsden Wakulla Leon

Total Number of County Employees (FY11)

6.5
7.2

11.9
12.7

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

16.0

Leon Gadsden Jefferson Wakulla

Total County Employees per 1,000 Residents (FY11)

Leon County Government 
Fiscal Year 2011 Mid-Year Financial Report 

 

 
County employees consist of Board, 
Constitutional, and Judicial Offices.  
Leon County has the highest number 
of county employees. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Leon County has a ratio of 6.5 
employees for every thousand county 
residents.  When compared to 
surrounding counties, Leon County 
ranks the lowest. 
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According to the 2010 United States 
Census data the current Leon County 
population is 275,487.  Leon County 
has approximately 230,000 more 
residents than neighboring Gadsden 
County which has the next highest 
population.  Of the surrounding 
counties, Wakulla has the highest 
population growth rate since the 2000 
census at 35% compared to Leon 
(15%), Jefferson (14%), and Gadsden 
(3%). 
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Comparative Data for All Florida Counties

Net Budget per Countywide Resident 
 

County Net Budget          
Per Capita 

Staff   
Per 1000 

% 
Exempt  County Net Budget          

Per Capita 
Staff Per    

1000 
% 

Exempt 
Santa Rosa $588 5.6 38% 

 
Bay $1,073 7.2 33% 

Gadsden $616 7.2 57% 
 

Madison $1,075 14.1 56% 
Holmes $653 7.1 66% 

 
Okeechobee $1,084 10.5 47% 

Columbia $718 7.4 46% 
 

Jefferson $1,088 11.9 66% 
Lafayette $735 10.7 72% 

 
Palm Beach $1,120 8.5 24% 

Leon $739 6.5 43% 
 

Glades $1,198 9.9 84% 
Clay $780 7.1 37% 

 
Hendry $1,248 9.5 67% 

Jackson $781 7.5 53% 
 

Saint Lucie $1,250 5.8 36% 
Baker $841 10.9 53% 

 
Gilchrist $1,301 10.8 60% 

Suwannee $843 10.0 48% 
 

Lee $1,342 7.7 21% 
Bradford $850 7.3 58% 

 
Pinellas $1,344 5.3 30% 

Calhoun $858 7.2 64% 
 

Martin $1,407 10.4 31% 
Citrus $863 7.8 34% 

 
Orange $1,453 8.7 26% 

Desoto $882 8.6 55% 
 

Manatee $1,500 9.8 24% 
Taylor $883 10.7 42% 

 
Broward $1,543 6.5 28% 

Volusia $926 6.4 33% 
 

Osceola $1,571 9.4 36% 
Brevard $929 6.6 44% 

 
Duval $1,586 9.2 39% 

Marion $930 7.6 43% 
 

Hillsborough $1,604 8.3 31% 
Okaloosa $941 7.9 29% 

 
Saint Johns $1,613 10.3 28% 

Highlands  $962 8.9 34% 
 

Gulf $1,668 14.9 38% 
Lake $966 6.2 29% 

 
Indian River  $1,696 10.0 27% 

Hernando $968 7.9 36% 
 

Walton $1,740 15.9 16% 
Escambia $968 8.2 50% 

 
Collier $1,742 10.4 18% 

Polk $974 6.9 31% 
 

Seminole $1,787 6.2 27% 
Liberty $992 17.5 77% 

 
Sarasota $1,889 8.7 24% 

Hamilton $1,004 12.0 53% 
 

Dade-Miami $1,919 11.1 28% 
Sumter $1,032 6.5 33% 

 
Charlotte  $2,477 11.8 27% 

Nassau $1,037 9.5 27% 
 

Monroe  $3,087 16.7 29% 
Flagler $1,039 7.0 29% 

 
Dixie NR NR 70% 

Putnam $1,043 9.0 49% 
 

Franklin NR NR 39% 
Alachua $1,054 7.7 49% 

 
Pasco NR NR 36% 

Wakulla $1,062 12.7 48% 
 

Union NR NR 77% 
Hardee $1,063 11.7 54% 

 
Washington NR NR 47% 

Levy $1,068 10.0 55% 
      

 
 
NOTE: The NR indicates Non-Responsive Counties. 
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Comparative Data for All Florida Counties

Total County Employees per 1,000 Residents  
 

County Staff Per   
1,000 

Net Budget          
Per Capita 

% 
Exempt 

 

County Staff Per   
1,000 

Net Budget          
Per Capita 

% 
Exempt 

Pinellas 5.3 $1,344 30% 
 

Duval 9.2 $1,586 39% 
Santa Rosa 5.6 $588 38% 

 
Osceola 9.4 $1,571 36% 

Saint Lucie 5.8 $1,250 36% 
 

Nassau 9.5 $1,037 27% 
Seminole 6.2 $1,787 27% 

 
Hendry 9.5 $1,248 67% 

Lake 6.2 $966 29% 
 

Manatee 9.8 $1,500 24% 
Volusia 6.4 $926 33% 

 
Glades 9.9 $1,198 84% 

Leon 6.5 $739 43% 
 

Suwannee 10.0 $843 48% 
Sumter 6.5 $1,032 33% 

 
Indian River  10.0 $1,696 27% 

Broward 6.5 $1,543 28% 
 

Levy 10.0 $1,068 55% 
Brevard 6.6 $929 44% 

 
Saint Johns 10.3 $1,613 28% 

Polk 6.9 $974 31% 
 

Collier 10.4 $1,742 18% 
Flagler 7.0 $1,039 29% 

 
Martin 10.4 $1,407 31% 

Holmes 7.1 $653 66% 
 

Okeechobee 10.5 $1,084 47% 
Clay 7.1 $780 37% 

 
Lafayette 10.7 $735 72% 

Gadsden 7.2 $616 57% 
 

Taylor 10.7 $883 42% 
Bay 7.2 $1,073 33% 

 
Gilchrist 10.8 $1,301 60% 

Calhoun 7.2 $858 64% 
 

Baker 10.9 $841 53% 
Bradford 7.3 $850 58% 

 
Dade-Miami 11.1 $1,919 28% 

Columbia 7.4 $718 46% 
 

Hardee 11.7 $1,063 54% 
Jackson 7.5 $781 53% 

 
Charlotte  11.8 $2,477 27% 

Marion 7.6 $930 43% 
 

Jefferson 11.9 $1,088 66% 
Alachua 7.7 $1,054 49% 

 
Hamilton 12.0 $1,004 53% 

Lee 7.7 $1,342 21% 
 

Wakulla 12.7 $1,062 48% 
Citrus 7.8 $863 34% 

 
Madison 14.1 $1,075 56% 

Hernando 7.9 $968 36% 
 

Gulf 14.9 $1,668 38% 
Okaloosa 7.9 $941 29% 

 
Walton 15.9 $1,740 16% 

Escambia 8.2 $968 50% 
 

Monroe  16.7 $3,087 29% 
Hillsborough 8.3 $1,604 31% 

 
Liberty 17.5 $992 77% 

Palm Beach 8.5 $1,120 24% 
 

Dixie NR NR 70% 
Desoto 8.6 $882 55% 

 
Franklin NR NR 39% 

Orange 8.7 $1,453 26% 
 

Pasco NR NR 36% 
Sarasota 8.7 $1,889 24% 

 
Union NR NR 77% 

Highlands  8.9 $962 34% 
 

Washington NR NR 47% 
Putnam 9.0 $1,043 49% 

     
          

 
 
NOTE: The NR indicates Non-Responsive Counties. 
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Comparative Data for All Florida Counties

Percent of Exempt Property  
  

County % 
Exempt 

Net Budget          
Per Capita 

Staff Per 
1000 

 

County % 
Exempt 

Net Budget          
Per Capita 

Staff Per 
1000 

Walton 16% $1,740 15.9 
 

Duval 39% $1,586 9.2 
Collier 18% $1,742 10.4 

 
Franklin 39% NR NR 

Lee 21% $1,342 7.7 
 

Taylor 42% $883 10.7 
Palm Beach 24% $1,120 8.5 

 
Leon 43% $739 6.5 

Manatee 24% $1,500 9.8 
 

Marion 43% $930 7.6 
Sarasota 24% $1,889 8.7 

 
Brevard 44% $929 6.6 

Orange 26% $1,453 8.7 
 

Columbia 46% $718 7.4 
Charlotte  27% $2,477 11.8 

 
Okeechobee 47% $1,084 10.5 

Nassau 27% $1,037 9.5 
 

Washington 47% NR NR 
Seminole 27% $1,787 6.2 

 
Suwannee 48% $843 10.0 

Indian River  27% $1,696 10.0 
 

Wakulla 48% $1,062 12.7 
Dade-Miami 28% $1,919 11.1 

 
Alachua 49% $1,054 7.7 

Saint Johns 28% $1,613 10.3 
 

Putnam 49% $1,043 9.0 
Broward 28% $1,543 6.5 

 
Escambia 50% $968 8.2 

Monroe  29% $3,087 16.7 
 

Hamilton 53% $1,004 12.0 
Flagler 29% $1,039 7.0 

 
Jackson 53% $781 7.5 

Lake 29% $966 6.2 
 

Baker 53% $841 10.9 
Okaloosa 29% $941 7.9 

 
Hardee 54% $1,063 11.7 

Pinellas 30% $1,344 5.3 
 

Desoto 55% $882 8.6 
Martin 31% $1,407 10.4 

 
Levy 55% $1,068 10.0 

Hillsborough 31% $1,604 8.3 
 

Madison 56% $1,075 14.1 
Polk 31% $974 6.9 

 
Gadsden 57% $616 7.2 

Sumter 33% $1,032 6.5 
 

Bradford 58% $850 7.3 
Volusia 33% $926 6.4 

 
Gilchrist 60% $1,301 10.8 

Bay 33% $1,073 7.2 
 

Calhoun 64% $858 7.2 
Citrus 34% $863 7.8 

 
Holmes 66% $653 7.1 

Highlands  34% $962 8.9 
 

Jefferson 66% $1,088 11.9 
Saint Lucie 36% $1,250 5.8 

 
Hendry 67% $1,248 9.5 

Pasco 36% NR NR 
 

Dixie 70% NR NR 
Hernando 36% $968 7.9 

 
Lafayette 72% $735 10.7 

Osceola 36% $1,571 9.4 
 

Liberty 77% $992 17.5 
Clay 37% $780 7.1 

 
Union 77% NR NR 

Santa Rosa 38% $588 5.6 
 

Glades 84% $1,198 9.9 
Gulf 38% $1,668 14.9 

      
 
NOTE: The NR indicates Non-Responsive Counties. 
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Regular Meeting & Public Hearings Page 15
May 24, 2011

11. Approval of Payment of Bills and Vouchers Submitted for May 24, 2011, and Pre-
Approval of Payment of Bills and Vouchers for the Period of May 25 through June
13, 2011: $3,521,147.00

The Board approved Option 1: Approve payment of bills and vouchers submitted for May
24, 2011, and Pre-Approval of Payment of Bills and Vouchers for the Period of May 25
through June 13, 2011: $3,521,147.00.

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

Approval of Payment of Bills and Vouchers Submitted for May 24, 2011 and Pre-Approval of 
Payment of Bills and Vouchers for the Period of May 25 through 
June 13,2011 

Staff: . nA--
Parwez Alam, County Administratort'l \ 0 
Alan Rosenzweig, Assistant County Adrninistrat~~ 
Scott Ross, Director, Office of Management and Budg~ 

Issue Briefing: 
This agenda item requests Board approval of the payment of bills and vouchers submitted for 
approval for May 24, 2011 and pre-approval of payment of bills and vouchers for the period of 
May 25 through June 13, 2011. OMB will review the bills and vouchers printout, submitted for 
approval during the May 24, 2011 meeting, the morning of Monday, May 23, 2011. If for any 
reason, any of these bills are not recommended for approvai, OMB will notify the Board. 
Otherwise, it is recommended that the Board approve the bills and vouchers submitted for 
May 24, 2011. 

Due to the Board not meeting the fifth Tuesday in May and the first Tuesday in June, it is 
advisable for the Board to pre-approve payment of the County's bills for May 25 through 
June 13, 2011, so that vendors and service providers will not experience hardship because of 
delays in payment. The OMB office will continue to review the printouts prior to payment and if 
for any reason questions payment, then payment will be withheld until an inquiry is made and 
satisfied, or until the next scheduled Board meeting. Copies of the bills/vouchers printout will be 
available in OMB for review. 

Fiscal Impact: 
This item has a fiscal impact. All funds authorized for the issuance of these checks have been 
budgeted. 

Options: 
1. Approve payment of bills and vouchers submitted for May 24, 2011 and pre-approve 

payment of bills and vouchers for the period of May 25 through June 13,2011. 
2. Do not approve payment of bills and vouchers submitted for May 24, 2011 and do not pre

approve payment of bills and vouchers for the period of May 25 through June 13, 2011. . 
3. Board Direction. 

Staff Recommendation: 
Option # 1: Approve payment of bills and vouchers submitted for May 24, 2011 and pre-approve 

the payment of bills and vouchers for the period of May 25 through June 13, 2011. 
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Regular Meeting & Public Hearings Page 16
May 24, 2011

12. Approval of a Letter of Agreement Between Leon County and the State of Florida
Agency for Health Care Administration and Approval to Reallocate $200,000
Designated for the Tallahassee Memorial Hospital’s Regional Trauma Center to
Provide Matching Funds for Tallahassee Memorial Healthcare’s “Low Income Pool
Enhanced Access to Primary Care” Grant

Commissioner Proctor requested the item be pulled for further discussion.

Commissioner Dozier moved, duly seconded by Commissioner Akinyemi to approve
Options 1, 2 & 3: 1) Approve the reallocation of $200,000 designated for the
Tallahassee Memorial Healthcare Trauma Center to provide matching funds for
Tallahassee Memorial Hospital’s “Low Income Pool Enhanced Access to Primary Care”
Grant; 2) Approve the Letter of Agreement Between Leon County and the State of Florida
Agency for Health Care Administration, and authorize the Chairman to execute, and 3)
Nullify the current line item funding Agreement between Leon County and Tallahassee
Memorial Hospital for Trauma Center funding. The motion carried 5-0 (Commissioner
Proctor out of Chambers and Commissioner Desloge absent)

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

Approval of a Letter of Agreement Between Leon County and the State of Florida Agency for 
. Health Care Administration and Approval to Reallocate $200,000 Designated for the Tallahassee 
Memorial Hospitals Regional Trauma Center to Provide Matching Funds for Tallahassee' 
Memorial Healthcare's "Low Income Pool Enhanced Access to Primary Care" Grant 

Staff: ' '~ Parwez Alam, County Admlmstrato n 
Alan Rosenzweig, Assistant County Administrat6t{tJ<.
Scott Ross, Director, Office of Management and Budget 

Issue Briefing: 

At its April 12, 2011 meeting, at Commissioner Desloge's request, the Board directed staff to 
bring back an agenda item regarding approval to redirect line item funding, in the amount of 
$200,000, allocated for the Tallahassee Memorial Hospital (TMH) Regional Trauma Center. 
TMH was awarded a Low Income Pool (LIP) Enhanced Access to the Primary Care Grant, 
which requires local govermnent matching funds. The match will provide a total of $823,835 to 
TMH for primary health care. To complete the grant process, a Letter of Agreement between 
Leon County and the Agency for Health Care Administration is needed (Attachment #1). The 
request for transferring the funds from the TMH Trauma Center Budget was made by 
Mark O'Bryant, President/CEO, Tallahassee Memorial Hospital, in a letter dated April 29, 2011 
(Attachment #2). 

Fiscal Impact: 

This item has no fiscal impact. Funds were allocated for the TMH Regional Trauma Center in 
the FYll budget. 

Staff Recommendation: 

Option #1: 

Option #2: 

Option #3: 

Approve the reallocation of $200,000 designated for the Tallahassee Memorial 
Healthcare Trauma Center to provide matching funds for Tallahassee Memorial 
Hospital's "Low Income Pool Enhanced Access to Primary Care" Grant. 

Approve the Letter of Agreement between Leon County and the State of Florida 
Agency for Health Care Administration, and authorize the Chairman to execute. 

NullifY the current line item funding Agreement between Leon County and 
Tallahassee Memorial Hospital for Trauma Center funding. 

12 



Title: Approval of a Letter of Agreement Between Leon County and the State of Florida Agency 
for Health Care Administration and Approval to Reallocate $200,000 Designated for the 
Tallahassee Memorial Hospital's Regional Trauma Center to Provide Matching Funds for 
Tallahassee Memorial Hospital's "Low Income Pool Enhanced Access to Primary Care" Grant 
May 24,2011 . 
Page 2 

Report and Discussion 

Background: 

In 2006, the Board approved funding to assist in the development and operation costs of a 
Tallahassee Memorial Hospital's (TMH) Trauma Center. Pursuant to the agreement between 
Leon County and TMH, County funding was to be used for start-up costs and only those trauma 
care expenses that were outlined in the line item funding application submitted to the Board. 

County funding was provided at $300,000 annually. The annual funding level was maintained 
until FYll, when the Board reduced funding to $200,000. TMH submits an annual line item 
funding application report. As specified in the FYll contract application, funding remained so 
TMH could continue efforts in obtaining a Level II Trauma Center designation, which would 
provide optimal care to acutely injured citizens of Leon County and surrounding region. 

TMH was awarded a Low Income Pool (LIP) Enhanced Access to the Primary Care Grant 
(Grant) that requires local government matching funds. At the April 12, 2011 Commission 
meeting, Commissioner Desloge requested that an agenda item be prepared for the Board to 
consider redirecting the TMH Trauma Center funding ($200,000) to provide the required 
matching funds associated with the Grant. 

Analysis: 

As specified in a Letter of Agreement with the Agency for Health Care Adniinistration, the 
Grant's required local government match will leverage a total of $823,835 to TMH for primary 
health care (Attachment #1). Staff met with TMH representatives on April 25, 2011 to discuss 
the possible redirection ofthe Trauma Center line item funding. On April 29, 2011, Tallahassee 
Memorial Hospital submitted a letter requesting a change in the use of FYll funds 
(Attachment #2). Additionally, the reallocation of funds request states that TMH has secured 
$200,000 in private contributions to replace the line item funding provided by the County; thus, 
allowing the reallocation of the designated Trauma Center funding to be used for the Grant 
match. The private contributions would be added to the Trauma Center budget prior to 
May 31, 2011. Approving this reallocation request will require the Board to nullify the existing 
line item funding Agreement between TMH and Leon County for the Trauma Center funding. 
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Title: Approval of a Letter of Agreement Between Leon County and the State of Florida Agency 
for Health Care Administration and Approval to Reallocate $200,000 Designated for the 
Tallahassee Memorial Hospital's Regional Trauma Center to Provide Matching Funds for 
Tallahassee Memorial Hospital's "Low Income Pool Enhanced Access to Primary Care" Grant 
May 24, 2011 
Page 3 

Options: 

I. Approve the reallocation of $200,000 designated for the Tallahassee Memorial 
Healthcare Trauma Center to provide matching funds for Tallahassee Memorial 
Hospital's "Low Income Pool Enhanced Access to Primary Care" Grant. 

2. Approve the Letter of Agreement between Leon County and the State of Florida Agency 
for Health Care Administration, and authorize the Chairman to execute. 

3. Nullify the current line item funding agreement between Leon County and Tallahassee 
Memorial Hospital for Trauma Center Funding. 

4. Do not approve the reallocation of $200,000 designated for the Tallahassee Memorial 
Healthcare Trauma Center to provide matching funds for Tallahassee Memorial 
Hospital's "Low Income Pool Enhanced Access to Primary Care" Grant. 

5. Do not approve the Letter of Agreement between Leon County and the State of Florida 
Agency for Health Care Administration. 

6. Board Direction. 

Recommendation: 
Options #1, #2, and #3. 

Attachments: 
1. Letter of Agreement with the Agency for Health Care Administration 

'2. Letter from Mark 0' Bryant, President/CEO, TMH, dated April 29, 2011 

PAJAR/SRIsr/as 
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Letter of Agreement 

Attaclnnent" I 
Page~ of:3£:: 

THIS LETTER OF AGREEMENT made and entered into in duplicate on the --;---;:-_ day 
of 2011, by and between Leon (the County), and the State of Florida, through its 
Agency for Health Care Administration (the Agency), 

1. Per House Bill 5001, the General Appropriations Act of State Fiscal Year 2010-2011 , 
passed by the 2010 Florida Legislature, County and the Agency, agree that County will remit 
to the State an amount not to exceed a grand total of $200,000. 

\ 

• 

a) The County and the Agency have agreed that these funds will only be used to 
increase the provision of health services for the Medicaid, uninsured, and 
underinsured people of the County and the State of Florida at large: 

b) The increased provision of Medicaid, uninsured, and underinsured funded 
health services will be accomplished through the following Medicaid 
programs: 

i. Medicaid, Low Income Pool payments for the expansion of primary 
care services to low income, uninsured individuals by: 

1) Reducing potentially avoidable emergency room visits 
by developing initiatives to identify persons 
inappropriately using hospital emergency rooms or other 
emergency care services and provide care coordination 
and referral to primary care providers. 

2) Reducing potentially avoidable hospitalizations for 
ambulatory care sensitive conditions, which involve 
admissions that evidence suggests could have been 
avoided. 

3) Expansion of primary care infrastructure to provide 
additional people with a medical home, thereby 
supporting meaningful emergency room diversion efforts 
while also improving overall health care in the 
community. 

4) Expansion of Primary care through expanded service 
hours (e.g., evening or weekend hours). 

5) Initiatives to increase self-management and adherence 
to treatment plans and self-management goals through 
the availability of disease management services for 
persons with ambulatory care sensitive conditions such 

.. as diabetes, asthma, hypertension, COPD, and high 
cholesterol. 

ii. Projects will be required to report qualitative and quantitative data 
relating to'the various initiatives. Initiatives can inciude any or all of 
the following services. Some examples: 

Hospital Emergency Room (ER) and In Patient (IP) diversion initiatives: 
- Number of people diverted from a hospital emergency room to a clinic 

prior to receiving services at the emergency room; 

SFY 2010-11 Primary Care Grant LOA Page 1 
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Attachment # t . . 
Page --.2:.... oc::r.: 

- Number of people referred from a hospital emergency room for follow-up 
care after being treated in the ER; 

- Number of people referred from a hospital emergency room to a primary 
care provider; 

- Number and percent of ER admissions without a subsequent admission 
with a follow-up appointment with a provider within 14 days of the ER 
event date; 

- Number of hospital inpatients referred for follow-up care or refereed to a 
primary care provider upon discharge from the hospital; 

• Clinic services expansion initiatives: 
- Number of additional persons by payer source (uninsured, Medicaid etc.) 

seen and visits as a result of the LIP grant; 
- Additional hours of operation funded by the LIP grant; 
- Determination of what treatment choice a person would have made if the 

LIP-funded clinic or service was not available - for example, would the 
patient have accessed an emergency room, accessed another primary 
care clinic, or foregone care. 

- Summary of services rendered 

• Disease management initiatives: 
- Number of people participating (enrolled and engaged) persons by payer 

source (uninsured, Medicaid, etc.) in each OM program funded by the LIP 
project; 

- Data showing the relative adherence of OM program participants with 
established clinical practice guidelines (e.g., HbA1c testing, LDL-C 
screening, etc) and self-management activities (e.g., daily weights of 
CHF) 
Information showing the impact on hospital inpatient and outpatient 
utilization by OM program participants 

- Ensure that OM program activities do not duplicate existing Medicaid OM 
program serVices for Medicaid recipients. . 

2. The County will pay the State an amount not to exceed the grand total amount of $200,000. 
The County will transfer payments to the State in the following manner: 

a) The payment of $200,000 for SFY 2010-11 is due upon notification by the 
Agency. 

b) The State will bill the County when each quarter payments are due. 

3. The full enhanced FMAP is in effect for the first six months of SFY 2010-11. Any payments 
made by the Agency on or after January 1, 2011, will be eligible for the step-down enhanced 
FMAP. Therefore, the County will be responsible for funding the State share required as a 
result of the reduced FMAP. If funding is not adequate due to the FMAP change, the State 
will reduce the rate to the level of funded by the County. 

SFY 2010·11 Primary Care Grant LOA Page 2 
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Attacbment # 1 
Page~of~ 

. . 

4. Timelines: This agreement must be signed and submitted to the Agency no later than 
March 1, 2011, to be effective for SFY 2011. Award agreements not executed by the March 
1, 2011 deadline will be re-awarded to another applicant. 

5. The anticipated annual distribution for Tallahassee Memorial Hospital for State Fiscal Year 
2010-2011 is $823,835. 

6. The County and the State agree that the State will maintain necessary records and· 
supporting documentation applicable to Medicaid, uninsured, and underinsured health 
services covered by this Letter of Agreement. Further, the County and State agree that the 
County shall have access to these records and the supporting documentation by requesting 

. the same from the State. 

7. The County and the State agree that any modifications to this Letter of Agreement shall be 
in the same form, namely the exchange of signed copies of a revised Letter of Agreement. . 

8. The County confirms that there are no pre-arranged agreements (contractual or otherwise) 
between the respective counties, taxing districts, and/or the providers to re-direct any 
portion of these aforementioned Medicaid supplemental payments in order to satisfy non
Medicaid, non-uninsured, and non-underinsured activities. 

9. The County agrees the following provision shall be included in any agreements between the 
County and local providers where funding is provided for the Medicaid program. Funding 
provided in this agreement shall be prioritized so that designated funding shall first be used 
to fund the Medicaid program (including LIP) and used secondarily for other purposes; 

10. This Letter of Agreement covers the period of July 1, 2010 through June 30, 2011. 

SFY 2010-11 Prtmary Care Grant LOA Page 3 
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WITNESSETH: 

Attachment # l 
Page..!::L of £ 

IN WITNESS WHEREOF the parties have duly executed this Letter of Agreement on the day 
and year above first written. 

Leon 

Signature 

Name ') 

Title 

SFY 2010-11 Primary Care Grant LOA 

State of Florida 

Phil E. Williams 
Assistant Deputy Secretary for Medicaid Finance, 
Agency for Health Care Administration 

Page 4 
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JL' .,r. 
Tallahassee Memorial 
HO~l1ital 
7hl/qlws,rel!/d.i:!! l.f_witl t Ni.m I (Ii Ctl «1" 

ND:, Ai~lrRdseilzweig 
Assjst~i)t·COil)l(Y .Aililiili.i$h'<i)'(YI·' 
Le.Oll.€dlll}!Y . . 
Leon.Cotuity COll(tllOll~e; 5JII Floqr 
301 SoulhMo{ll'0e Street. 
'tidlilh!lSs~e, FIQrW.a 3230) 

G' .. i\frii'lcOIUI'\'.r'mi= 
P(c:';id(:lit- -, 

&"ChlefJ~\::.~~-iritrv:~ OrIiL-er" 

Attachm""I#_----,hJ\",'-:.1---, __ 

Page .- ",.J of I 
~ .• ')_tr <1';1. 

Inaccoi'clance with the April 2:5 disCllssiQ1l ~ll1b11gY9\1; sc;o,!(. RosS, Bm GhrdiG.e'\11d; 
Paula FOltilllas·.regarding, the aHoc.atiohofLeon County·!tmcls to the ma(chiilg portiOll pf,. 
Tallahassee Memorial's rec.ei1!1y ilWatdeeJ, LIP' Ehhulic¢d Access to Ptiinary Care Grant~ 
this i~ to confii'ln that Ihe TMI-I FoundatiOJl has sC'c11redpi'ivate coiitdb"utibns, ill the. 
amollnt of $200,000 that are c1esigl1atcd, fat the T(i!lahussce hleI11o)'iill 1'n\I1));(1 Center. 
These funds wiU- be transfcl'l'ed, to the Tallahasse.e Memorial I-telllthG~rG Tl'a:uiil,q. Celll\lt 
Budget on or hefore M!iy'3J,.2011. Tlllink YOlrvery much, 

Sincerely, 

G. Mark O'Bryailt 
Pl'csidcllt/CEO 

cc: Paula S. FOl'lunas 
Pl'esideilt/CEO 
TMH Foundation, Inc. 

"I+il 
.M.cml)Cf.?i.!he YQ111.nl~f,>: _. 
Ho;;.pitnls (jr.Am~rh:tl'I.VHA) 
SY!;(i!ili 
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Regular Meeting & Public Hearings Page 17
May 24, 2011

13. Approval of the Assignment of the Debris Monitoring Agreement with Beck
Disaster Recovery, Inc. to Science Applications International Corporation and
Approval of the Extension of the Debris Monitoring Agreement and the Debris
Removal Agreements to January 31, 2012

The Board approved Options 1 & 2: Approve the assignment of the Debris Monitoring
Agreement with Beck Disaster Recovery, Inc. to Science Applications International
Corporation; approve the extension of that Agreement to January 31, 2012; and,
authorize the County Administrator to execute, and 2) Approve the extension of the Debris
Removal Agreements with Crowder-Gulf; DRC Emergency Services, LLC and Omni
Pinnacle, LLC to January 31, 2012, and authorize the County Administrator to execute.

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

Approval of the Assignment of the Debris Monitoring Agreement with Beck Disaster Recovery, 
Inc. to Science Applications International Corporation and Approval of the Extension of the 
Debris Monitoring Agreement and the Debris Removal Agreements to January 31, 2012 

Staff: 'Ii:\--
Parwez Alam, County Admlll1straton"1 " () 
Alan Rosenzweig, Assistance County Administ@~ 
Tony Park, P.E., Public Works Director 

Issue Briefing: 
On December 4, 2010, Leon County was notified of an expected merger of Beck Disaster 
Recovery, Inc. with Science Applications International Corporation. The merger was complete 
on December 24, 2010, and the company provided a new W-9 (Request for Taxpayer 
Identification Number and Certification) to County staff on March 2, 2011. 

Consequently, thi~ item seeks Board approval to assign the Debris Monitoring Agreement 
(County Contract No. 2833) with Beck Disaster Recovery, Inc. to Science Applications 
International Corporation, as well as extend the Agreement to January 31, 2012 (Attachment #1). 

In addition, this item seeks approval to extend the three Debris Removal Agreements with 
Crowder-Gulf (County Contract No. 2798); DRC Emergency Services, LLC (County Contract 
No. 1981); and Ornni Pinnacle, LLC (County Contract No. 1389) to January 31, 2012 
(Attachments #2, #3, and #4). Currently, all three Agreements expire during the middle of 
hurricane season. Staff believes it is not in the best interest of the County to have those 
expirations occur at that time; therefore, staff is requesting Board approval of the extensions. 

Fiscal Impact: 
This item has no immediate fiscal impact. 

Staff Recommendation: 
Option # 1: Approve the assignment of the Debris Monitoring Agreement with Beck Disaster 

Recovery, Inc. to Science Applications International Corporatton; approve the 
extension of that Agreement to January 31, 2012; and, authorize the County 
AdIDinistrator to execute. 

Option #2: Approve the extension of the Debris Removal Agreements with Crowder-Gulf; DRC 
Emergency Services, LLC and Ornni Pinnacle, LLC to January 31, 2012, and 
authorize the County Administrator to execute. 
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Agenda: Approval of the Assignment of the Debris Monitoring Agreement with Beck Disaster 
Recovery, Inc. to Science Applications International Corporation and Approval of the 
Extension of the Debris Monitoring Agreement and the Debris Removal Agreements to 
January 31, 2012 

May 24, 2011 
Page 2 

Background: 

Report and Discussion ' 

In June 2006, the Board approved Agreements with Crowder-Gulf; DRC Emergency Service, 
LLC; and Omni Pinnacle, LLC for debris removal services. The Crowder-Gulf Agreement 
expires July 31,2011, and the remaining two expire August 31, 2011. 

Similarly, in August 2006, the Board approved an Agreement with Beck Disaster Recovery, Inc. 
for debris monitoring services. This Agreement expires September 30, 2011. 

All four Agreements are considered pre-event contracts, and expenditures are incurred only if a 
notice to proceed is issued and services are provided. 

On December 4, 2010, Leon County was notified of an expected merger of Beck Disaster 
Recovery, Inc. with Science Applications .International Corporation (Attachment #5). The 
merger was complete on December 24, 2010, and the company provided the new W-9 (Request 
for Taxpayer Identification Number and Certification) to County staff on March 2, 2011 
(Attachment #6). 

Analysis: 

When the Board entered into the Agreements for debris removal and debris monitoring services 
in 2006, it was the first time the County utilized such pre-event contracts for natural disasters. 
As such, termination dates were established simply based on a five-year schedule. However, in 
doing so, it means that all Agreements expire in the middle of hurricane ~eason. Staff believes it 
is not in the best interest of the County to have those expirations occur at that time. Bringing 
new vendors up to speed during the middle of the season would not be prudent. 

Staff is requesting that the expiration dates of all the Agreements be extended to 
January 31, 2012. 

In addition, because of the merger of Beck Disaster Recovery, Inc. with Science Applications 
International Corporation, staff is requesting, in accordance with policy, the assignment of the 
Debris Monitoring Agreement. 
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Agenda: Approval of the Assignment of the Debris Monitoring Agreement with Beck Disaster 
Recovery, Inc. to Science Applications International Corporation and Approval of the 
Extension of the Debris Monitoring Agreement and the Debris Removal Agreements to 
January 31, 2012 

May 24, 2011 
Page 3 

Options: 

1. Approve the assignment of the Debris Monitoring Agreement with Beck Disaster Recovery, 
Inc. to Science Applications International Corporation; approve the extension of that 
Agreement to January 31, 2012; and, authorize the County Administrator to execute. 

2. Approve the extension of the Debris Removal Agreements with Crowder-Gulf; DRC 
Emergency Services, LLC and Omni Pinnacle, LLC to January 31, 2012, and authorize the 
County Administrator to execute. 

3. Do not approve the assignment of the Debris Monitoring Agreement with Beck Disaster 
Recovery, Inc. to Science Applications International Corporation and do not approve the 
extension of that Agreement to January 31, 2012. 

4. Do not approve the extension of the Debris Removal Agreements with Crowder-Gulf; DRC 
Emergency Services, LLC; and Omni Pinnacle, LLC to January 31, 2012. 

5. Board Direction. 

Recommendation: 
Options #1 and #2. 

Attachments: 
1. Agreement with Science Applications International Corporation 

2. Agreement with Crowder-Gulf 
3. Agreement with DRC Emergency Services, LLC 

4. Agreement with Omni Pinnacle, LLC 

5. Letter of Expected Merger 

6.. W-9Form 

PAlARITPILDlld 
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Attachm ent #:......-::\:--_ 
Page \ of 7-

AGREEMENT 

This Agreement is entered into this day of , 2011, by and 
between LEON COUNTY, FLORIDA, a political subdivision of the State of Florida, hereinafter "County," 
and, SCIENCE APPLICATIONS INTERNATIONAL CORPORATION, the successor in interest to BDR 
Acquisition, LLC, which was the successor in interest to Beck Disaster Recovery, Inc., hereinafter 
nContractor" . 

WITNESSETH: 

For and in consideration of the mutual covenants, restrictions, and representations set forth 
herein, the sufficiency of which is hereby acknowledged, County and Contractor do hereby agree as 
follows: 

1. The County consents to the assignment of RFP No. #BC-06-30-06-56 to Science 
Applications International Corporation. 

2. County and Contractor entered into an Agreement (RFP No. #BC-06-30-06-56) dated 
August 22, 2006, between County and Contractor, which Agreement allows for changes 
to be made to the agreement with prior written agreement signed by the parties thereto, 
the parties hereby agree to extend the Agreement to January 31,2012. 

3. All other provisions of the August 22, 2006 Agreement shall remain in full force and 
effect. 

4. This agreement shall become effective upon full execution hereof by both parties. 

IN WITNESS WHEREOF, the parties evidence their agreement through the execution of this 
AGREEMENT by their duly authorized signatories. 

CONTRACTOR -
SCIENCE APPLICATIONS INTERNATIONAL 
CORPORATION 

BY: WITNESS: ___________ _ 
--~~~--------------------

President 
WITNESS: ___________ _ 

DATE: ________________________ _ 

STATE OF 
COUNTYO~F---~---

(CORPORATE SEAL) 

The foregoing instrument was acknowledged before me this ______ .day of ______ , 20_. 

By of _____ ~~~----~~--~~~--------
(Name of officer or agent, title of officer or agent) (Name of corporation acknowledging) 

a __ --:::::-:-_--;--_====::-;-____ corporation, on behalf of the corporation. 
(State or place of incorporation) 

He/she is personally known to me or has produced 

___ ~"-=~~~="-=----------------------.as 
(type of identification) 

Signature of Notary 

Print, Type or Stamp Name of Notary 

F06-00100 
I:\Wp Docs\OOO 1 \P002\OO 03 0024.0 OC 13 



STATE OF FLORIDA 
COUNTY OF LEON 

LEON COUNTY: 

By: -;:------;-;-:------;:::--;---c:-;--:-:--,---,,--
Parwez Alam, County Administrator 

Attachment #:.....,:..-_ 
Page 2- of "'2-

The foregoing instrument was acknowledged before me this __ day of ________ , 
200_, by , whose title is _--,_--,-_______ _ 
for Leon County, Florida, and who is personally known to me or who has produced _______ _ 
_________ as identification, and who did take an oath. 

Approved as to Form: 

COUNTY ATIORNEY'S OFFICE 
LEON COUNTY, FLORIDA 

By: ____ ~--~~-----------
County Attorney 

F06-00100 
1:\WpDocs\DOO 1 \P002\00030024. DOC 

NOTARY PUBLIC 

Signature 
Typedor~pr7in~t~ed~n~a-m-e------~--

My Commission expires, _______ _ 
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Attachment # ?
Page \ of '2-

AGREEMENT 

This Agreement is entered into this day of , 2011, by and 
between LEON COUNTY, FLORIDA, a political subdivision of the State of Florida, hereinafter "County," 
and, CROWDER-GULF JOINT VENTURE, INC,., hereinafter "Contractor". 

WITNESSETH: 

For and in consideration of the mutual covenants, restrictions, and representations set forth 
herein, the sufficiency of which is hereby acknowledged, County and Contractor do hereby agree as 
follows: ' 

1, County and Contractor entered into an Agreement dated June 13, 2006, between County 
and Contractor, which Agreement allows for changes to be made to the agreement with 
prior written agreement signed by the parties thereto, the parties hereby agree to extend 
the Agreement to January 31,2012. 

2. The total cost of this extended contract is contingent upon whether the contract is 
activated; unit price; and services rendered. 

3. All other provisions of the June 13, 2006 Agreement shall remain in full force and effect. 

4. This agreement shall become effective upon full execution hereof by both parties, 

IN WITNESS WHEREOF, th.e parties evidence their agreement through the execution of this 
AGREEMENT by their duly authorized Signatories, 

CONTRACTOR -
CROWDER-GULF JOINT VENTURE, INC. 

WITNESS: ______________________ ___ BY: 
--~P~ffi-s~id7e-n7t---------------------

WITNESS: ______________________ ___ 
DATE: ______________________ _ 

(CORPORATE SEAL) 

STATE OF 
COUNTY O-;:::F-------------

The foregoing instrument was acknowledged before me this __________ ,day of __________ ., 20 _. 

By of 
(Name of officer or agent, title of officer or agent) --------;('"'Na=m"'e=-o"'f",c"'orp=or=at"'io"'n-::a-:;ck=n"'ow""''''ed:;:g'''in'''g);----------~ 

a ____ -;;;;=..,.,,=::-====.,.,-______ corporation, on behalf of the corporation. 
(State or place of incorporation) 

He/she is personally known to me or has produced 

____ ~"-=~~~~=_--------------------~as 
(type of identification) 

F06-00100 
1:\WpDocs\D001\P002\00030024.DOC 

Signature of Notary 

Print, Type or Stamp Name of Notary 
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STATE OF FLORIDA 
COUNTY OF LEON 

LEON COUNTY: 

By: -;:-_--:--:------;:-_.,..--,:-;--;-:--;-,--_ 
Parwez Alam, County Administrator 

Attachrnent # -z--. 
Page 1-- of 2-

The foregoing instrument was acknowledged before me this __ day of _______ _ 
20o_, by , whose title is _----;_---,--_______ _ 
for Leon County, Florida, and who is personally known to me or who has produced _______ _ 
_________ as identification, and who did take an oath. 

Approved as to Form: 

COUNTY ATTORNEY'S OFFICE 
LEON COUNTY, FLORIDA 

By: ----::----:--:-cc-----
County Attorney 

F06-00100 
1:\WpDocs\0001\P002\00030024.DOC 

NOTARY PUBLIC 

Signature--..,.-,-.,---_________ _ 
Typed or printed name ________ _ 

My Commission expires _______ _ 
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Attachment # '3 
Page \ of?-

AGREEMENT 

This Agreement is entered into this day of , 2011, by and 
between LEON COUNTY, FLORIDA, a political subdivision of the State of Florida, hereinafter "County," 
and, DRC EMERGENCY SERVICES, LLC, hereinafter "Contractor". 

WITNESSETH: 

For and in consideration of the mutual covenants, restrictions, and representations set forth 
herein, the sufficiency of which is hereby acknowledged, County and Contractor do hereby agree as 
follows: 

1. County and Contractor entered into an Agreement dated January 10, 2007, between 
County and Contractor, which Agreement allows for changes to be made to the 
agreement with prior written agreement signed by the parties thereto, the parties hereby 
agree to extend the Agreement to January 31, 2012. 

2. The total.cost of this extended contract is contingent upon whether the contract is 
activated; unit price; and services rendered 

3. All other provisions of the January 10, 2007 Agreement shall remain in full force and 
effect. 

4. This agreement shall become effective upon full execution hereof by both parties. 

IN WITNESS WHEREOF, the parties evidence their agreement through the execution of this 
AGREEMENT by their duly authorized signatories. 

CONTRACTOR -
DRC EMERGENCY SERVICES, LLC 

WITNESS: __________ -- BY: 
--~P~r-es~i~d-e-nt~---------------------

WITNESS:, ___________ _ 
DATE: ___________ _ 

(CORPORATE SEAL) 

STATE OF :;::-_____ ___ 
COUNTY OF _____ _ 

The foregoing instrument was acknowledged before me this ___________ day of ___________ , 20 ___ . 

~ ~ 
(Name of officer or agent, title of officer or agent) --------;(;;;N:cam=e:c:co1c::co=rp=or=at"'io=n::a=ck=n=ow=l=ed:;:g=in=g') ---------, 

a ____ -",=-,-,=c:-:-====-:::-;-_______ corporation, on behalf of the corporation. 
(State or place of incorporation) 

He/she is personally known to me or has produced 
______ ~--~~~~~---------------------as 

(type 01 identification) 

F06-00100 
[;\WpDocs\0001\P002\00030024.DOC 

Signature 01 Notary 

Print, Type or Stamp Name of Notary 
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STATE OF FLORIDA 
COUNTY OF LEON 

LEON COUNTY: 

By: -;::----:c:----:::c------:--;--;-:---:-:---:-
Parwez Alam, County Administrator 

Attachment '# '3> 
Page 1- of 1-

The foregoing instrument was acknowledged before me this __ day of _______ _ 
200_, by , whose title is _----:_-:-_______ _ 
for Leon County, Florida, and who is personally known to me orwho has produced ,--______ _ 
_________ as identification, and who did take an oath. 

Approved as to Form: 

COUNTY ATTORNEY'S OFFICE 
LEON COUNTY, FLORIDA 

By: __ ~-----:__;_~----
County Attorney 

F06-001DO 
1:\WpDocs\D001\P002\00030024.DOC 

NOTARY PUBLIC 

Signature----:-_-,-_________ _ 
Typed or printed name. ___ --'-____ _ 

My Commission expires. _______ _ 
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AGREEMENT 

Attachment # t-I, 
Page ~ of -Z-

This Agreement is entered into this day of , 2011, by and 
between LEON COUNTY, FLORIDA, a political subdivision of the State of Florida, hereinafter "County," 
and, OMNI PINNACLE, LLC, hereinafter "Contractor". 

WITNESSETH: 

For and in consideration of the mutual covenants, restrictions, and representations set forth 
herein, the sufficiency of which is hereby acknowledged, County and Contractor do hereby agree as 
follows: 

1. County and Contractor entered into an Agreement dated January 10, 2007, between 
County and Contractor, which Agreement allows for changes to be made to the 
agreement with prior written agreement signed by the parties thereto, the parties hereby 
agree to extend the Agreement to January 31,2012. 

2. The total cost of this extended contract is contingent upon whether the contract is 
activated; unit price; and services rendered 

3. All other provisions of the January 10, 2007 Agreement shall remain in full force and 
effect. 

4. This agreement shall become effective upon full execution hereof by both parties. 

IN WITNESS WHEREOF, the parties evidence their agreement through the execution of this 
AGREEMENT by their duly authorized signatories. 

CONTRACTOR -
OMNI PINNACLE, LLC 

WITNESS .. · _________________________ _ BY: __ --,,-__ -,---,--_____________ _ 
President· 

WI TN ESS:. ___________________ _ 
DATE: ___________________ __ 

(CORPORATE SEAL) 

STATEOF ___________ _ 
COUNTYOF __________ __ 

The foregoing instrument was acknowledged before me this __________ day of ___________ , 20 _. 

By ___ --____ ----__ ~~----~of------~--~--~~--~~---------
(Name of officer or agent, title of officer or agent) (Name of corporation acknowledging) 

a _______________________ ----- corporation, on behalf of the corporation. 
(State or place of incorporation) 

He/she is personally known to me or has produced 

_____ ~~~~~~-------------------as 
(type of identification) 

Signature of Notary 

Print, Type or Stamp Name of Notary 

F06~00100 

1:\WpDocs\OOO 1 \P002\00030024 .DOC 13 



STATE OF FLORIDA 
COUNTY OF LEON 

LEON COUNTY: 

By: -=-_----:,.,---;::---:--;-:-:---:-:----;-_ 
Parwez Alam, County Administrator 

Attachment '# Y 
Page 2-- of '2--

The foregoing instrument was acknowledged before me this __ day of _______ _ 
200_, by , whose title is _--,_---,--_______ _ 
for Leon County, Florida, and who is personally known to me or who has produced __ ,--____ _ 
_________ as identification, and who did take an oath. . 

Approved as to Form: 

COUNTY ATTORNEY'S OFFICE 
LEON COUNTY, FLORIDA 

By: __ -,... __ ,,--_____ _ 
County Attorney 

F06-00100 
I: \WpDocs\0001 \P002\00030024. DOC 

NOTARY PUBLIC 

Signature---:--;--;-_________ _ 
Typed or printed name ________ _ 

My Commission expires, _______ _ 

13 



§"I-C~2L{ 
Attachment #:...-.5=-_ 
Page t 01---,1 ....... _ 

December 4, 20ID 

Mr. Keith Roberts 
Leon County Purchasing Division 
2284 Miccosukee Road 
Tallahassee, FL 32308 

Subject: Expected Merger of Beck Disaster Recovery, Inc. (BDR) with 
Science Applications International Corporation (SAlC) 

Dear Mr. Roberts, 

As you are aware, Beck Disaster Recovery, Inc. (BDR) has been operating as a wholly owned 
subsidiary of SAlC since August of 2009. To further enhance and streamline our service 
offering, it is expected that as of December 24, 2010, BDR will be fully merged into SAlC and 
will operate as a division of SAlC. SAlC will continue to provide the same level of services and 
support with little or no operational impact. This merger allows for better alignment and access 
to the approximately 45,000 technical and professional staff within SAlC. 

This letter is to notify you of this expected merger. As certain contracts of BDR may technically 
require consent in connection with this merger, we also request that you indicate your consent 
pursuant to Contract No. BC-06-30-06-56 for Disaster Debris Removal Monitoring Services 
dated August 22, 2006, with us. 

Please indicate your consent by signing this notification form and return it via fax or e-mail to 
Betty Kamara at 321.441.8501 or bkamara@beckdr.com. 

Please contact us should you have any further questions regarding this merger, and we look 
forward to continuing to provide outstanding services to Leon County under this contract. 

Sincerely, 

Science Applications International Corporation 

~ 
Contract Administrator 

Concurrence: 
Signature: _________ _ 
Name: ___________ __ 

Title: __________ _ 

Date: __________ _ 

2301 LUCIEN WAY, SUITE 120, MAITLAND, FL 32751 t 321.441.8500 f 321.441.8501 beckdr.com 
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Attachment # ltz 
Page \ of--\.I_ 

Fonn W-9 
(Rev. October 2007) 

Request for Taxpayer 
Identification Number and Certification 

Give form to the 
requester. Do not 
send to the IRS. the Treasury 

o Partnership 

street, and apt. or suite no.} 

O Exempt 
payee 

Requester's name and address (optional) 

Enter your TIN in the appropriate box. The TIN provided must match the name given on Une 1 to avoid 
backup withholding. For individuals, this is your social security number (SSN). However. for a resident 
alien, sole proprietor, or disregarded entity, see the Part I instructions on page 3. For other entities. it is 
your employer identification number (EIN). If you do not have a number. see How to get a TIN on page 3. or 

Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose 
number to enter. 

~~==========~~~~ 
Under penaltles of perjury, I certify that: 

1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me), and 

2. I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal 
, Revenue Service (IRS) that J am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has 
notified me that I am no longer subject to backup withholding, and 

3. I am a U.S. citizen or other U.S. person (defined below). 
Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup 
withholding because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. 
For mortgage interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement 
arrangement (IRA), and generally, pay other than interest and dividends, you are not required to sign the Certification, but you must 
provide your correct TIN. See the in ns on page 

Sign 
Here 

Signature of 
U.s. person ~ 

General Instruction 
Section references are to the I 
otherwise noted. 

Purpose of Form 
A person who is required to file an information return with the 
IRS must obtain your correct taxpayer identification number (fIN) 
to report, for example, income paid to you, real estate 
transactions, mortgage interest you paid, acquisition or 
abandonment of secured property, cancellation of debt, or 
contributions you made to an IRA. 

Use Form W-9 only if you are a U.S. person (including a 
resident alien), to provide your correct TIN to the person 
requesting it (the requester) and, when applicable, to: 

1. Certify that the TIN you are giving is correct (or you are 
waiting for a number to be issued), 

2. Certify that you are not subject to backup withholding, or 
3. Claim exemption from backup withholding if you are a U.S. 

exempt payee. If applicable, you are also certifying that as a 
U.S. person, your allocable share of any partnership income from 
a U.S. trade or business is not subject to the withholding tax on 
foreign partners' share of effectively connected income. 

Note. If a requester gives you a form other than Form W-9 to 
request your TIN, you must use the requester's form if it is 
substantially similar to this Form W-9. • 

Date ~ Docanber 24, 2010 

Definition of a U.S. person. For federal tax purposes, you are 
considered a U.S. person if you are: 
• An individual who is a U.S. citizen or U.S. resident alien, 
• A partnership, corporation, company, or association created or 
organized in the United States or under the laws of the United 
States, 
• An estate (other than a foreign estate), or 
• A domestic trust (as defined in Regulations section 
301.7701-7). 
Special rules for partnerships. Partnerships that conduct a 
trade or business in the United States are generally required to 
pay a withholding tax on any foreign partners' share of income 
from such business. Further, in certain cases where a Form W-9 
has not been received, a partnership is required to presume that 
a partner is a foreign person, and pay the withholding tax. 
Therefore, if you are a U.S. person that is a partner in a 
partnership conducting a trade or business in the United States, 
provide Form W-9 to the partnership to establish your U.S. 
status and avoid withholding on your share of partnership 
income. 

The person who gives Fonn W-9 to the partnership for 
purposes of establishing its U.S. status and avoiding wjfhholding 
on its allocable share of net income from the partnership 
conducting a trade or business in the United States is in the 
following cases: 

• The U.S. owner of a disregarded entity and not the entity, 

Cat. No. 10231X Form W-9 (Rev. 10-2007) 
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Regular Meeting & Public Hearings Page 18
May 24, 2011

14. Approval of Agreement Awarding Bid to Sandco, Inc. in the Amount of $933,866
for the Construction of the Lawndale Road Drainage Improvements and Buck Lake
Road Intersection Improvements at Nabb Road and Walden Road.

Commissioner Dailey requested the item be pulled for discussion.

Commissioner Dailey stated that he had no problem with Items 14 or 15, but, for
transparency, recommended that in the future any contract over $200,000 be placed
under the General Business agenda rather than Consent agenda.

Commissioner Maddox stated that he was of the same opinion as Chairman Dailey on
this issue and supported a direction to staff to implement the recommendation.

Commissioner Sauls moved, duly seconded by Commissioner Maddox, to approve Option
1: Approve Agreement awarding bid to Sandco, Inc. in the amount of $933,886 for the
Construction of the Lawndale Road Drainage Improvements and Buck Lake Road
Intersection Improvements at Nabb and Walden Roads, and authorize the County
Administrator to execute the Agreement. The motion carried 5-0 (Commissioner Proctor
out of Chambers and Commissioner Desloge absent).

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24,2011 

Approval of Agreement Awarding Bid to Sandco, Inc. in the Amount of $933,886 for the 
Construction of the Lawndale Road Drainage Improvements and Buck Lake Road Intersection 
Improvements at Nabb and Walden Roads 

Staff: ~ 
Parwez Alam, County Admmlstrator-' , 
Alan Rosenzweig, Assistant County AdministraQr-
Tony Park, P E., Director of Public Works 

Issue Briefing: 

This item seeks approval of an Agreement awarding bid to Sandco, Inc. for the construction of 
Lawndale Road Drainage Improvements and Buck Lake Road Intersection Improvements at 
Nabb and Walden Roads in the amount of$933,886 (Attachment #1). 

Fiscal Impact: 

The Lawndale Road Drainage Improvements project has been approved by the Board as one of 
the Transportation and Stormwater Capital Improvements Projects. 

The Buck Lake Road Intersection Improvements at Nabb and Walden Roads have been approved 
by the Board as parts of the Buck Lake Road Improvements in 2006, to address concurrency 
issues that arose from Senate Bill (SB) 360. The construction of these two intersection 
improvements has been budgeted and adequate funding is available in the FY 10/11 Capital 
Improvement Program. 

Staff Recommendation: 

Option #1: Approve Agreement awarding bid to Sandco, Inc. in the amount of $933,886 for the 
Construction of the Lawndale Road Drainage Improvements and Buck Lake Road 
Intersection Improvements at Nabb and Walden Roads, and authorize the County 
Administrator to execute the Agreement. 

, 14 



Title: Approval of Agreement Awarding Bid to Sandco, Inc. in the Amount of $933,886 for the 
Construction of the Lawndale Road Drainage Improvements and Buck Lake Road 
Intersection Improvements at Nabb and Walden Roads 

May 24, 2011 
Page 2 

Report and Discussion 
Background: 
Lawndale Road is a County maintained road in the Sedgefield Subdivision and on the north side 
of Buck Lake Road (Attachment #2). There have been yard-flooding issues in this area. During 
Tropical Storm Fay, flooding problems were reported again in this area. On January 29, 2009, 
the Board conducted a workshop to consider flooding issues associated with Tropical Storm Fay. 
Subsequently, the Board established funding to provide relief and mitigate the reoccurrence of 
such· impacts in future storm events. At the Workshop, the Lawndale Road Drainage 
Improvements Project was identified as one of 16 projects and was approved by the Board. 

The required improvements for Lawndale Road Drainage Improvements include construction of 
a new stormwater drainage system along the north side of Buck Lake Road, which consists of 
approximately 1,500 ft. of 42" steel reinforced concrete pipe (RCP), a 175-foot 30" RCP cross 
drain, and all associated drainage improvement and utility adjustment work. 

The Buck Lake Road Intersection Improvements at Nabb and Walden Roads were approved by 
the Board in 2006 to address concurrency resulting from SB 360, which required that, except for 
single-family residential lots, any development that causes a road segment to exceed 11 0% of 
capacity cannot be permitted. To address capacity issues along Buck Lake Road, funds were 
provided for intersection improvements at Charlais Street, Highland Drive, Walden Road, and 
NabbRoad. 

On May 12, 2009, the Board terminated the phasing of the Buck Lake Project, which included 
only the previously mentioned intersection improvements, and approved the funding of the 
remaining Buck Lake Road original project and design, which included the full intersection 
improvement at Pedrick Road (phase II), turn lanes at Charlais Street and Highland Drive, 
enhanced two-lane roadway section between Davis Drive and Pedrick Road (phase III), and the 
intersection improvements at Nabb and Walden Roads. 

The required improvement at Nabb Road includes the construction of an eastbound right turn 
lane on Buck Lake Road and the improvement at Walden Road is for the installation of an 
eastbound left turn lane on Buck Lake Road. 

Analysis: 
In order to receive the best-valued bids and considering the proximity of the three project 
locations, the Lawndale Road Drainage Improvements, the Buck Lake Road Intersection 
Improvements at Nabb Road, and the Buck Lake Road Intersection Improvements at Walden 
Road were advertised for bid under one contract. The Invitation to Bid for Construction was 
advertised locally on March 31 and April 7, 2011. A total of 391 vendors were notified through 
the automated procurement system. Forty vendors requested bid packages and the County 
received two bids on April 29, 2011 (Attachment #3). The lowest bidder is Sandco, Inc. with an 
estimated total of $933,886. The second low bid was received from M of Tallahassee for an 
estimated total of $939,995. The bid differential between the lowest and second lowest is 
$6,108. This is a Unit Price contract and the Contractor will be paid based on the actual quantity 
used for each individual pay item. 14 



Title: Approval of Agreement Awarding Bid to Sandco, Inc. in the Amount of $933,886 for the 
Construction of the Lawndale Road Drainage Improvements and Buck Lake Road 
Intersection Improvements at Nabb and Walden Roads 

May 24, 2011 
Page 3 

The Minority Women and Small Business Enterprise (MWSBE) Division reviewed Minority and 
Women Business Enterprise (MWBE) participation and both bids meet the Construction 
Subcontractor Aspirational targets of Minority Business Enterprise (MBE) for 17% and Women 
Business Enterprise (WBE) for 9% (Attachment #4). 

While the Lawndale Road Drainage Improvements construction is funded as one of the 
Transportation and Stormwater Improvements projects, the Buck Lake Road Improvements 
construction at Nabb and Walden Roads will be funded as the Intersection and Safety 
Improvements projects. These project costs will be distributed to the appropriate accounts. Both 
accounts have sufficient funds to support the respective projects. 

In order to enhance safety during construction, the Lawndale Road Drainage Improvements, near 
the Buck Lake Elementary School, and the Intersection Improvements to Buck Lake Road at 
Nabb Road will start concurrently during the surmner break. The construction is anticipated to 
begin in June 2011 and be completed in October 2011. 

Options: 

1. Approve the Agreement awarding bid to Sandco, Inc. in the amount of $933,886 for the 
construction of the Lawndale Road Drainage Improvements and Buck Lake Road Intersection 
Improvements at Nabb and Walden Roads, and authorize the County Administrator to 
execute the Agreement. 

2. Do not approve the Agreement awarding bid to Sandco, Inc. in the amount of $933,886 for 
the construction of the Lawndale Road Drainage Improvements and Buck Lake Road 
Intersection Improvements at Nabb and Walden Roads. 

3. Board Direction. 

Recommendation: 
Option #1. 

Attachments: 

1. Construction Bid Agreement 

2. Project Location Map 

3. Bid Tabulation Sheet 

4. MWBE Analysis 

PAl ARITP/KB/CW IGS/bp 
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AITACHMENT # I 
PAGE I OF 10 

AGREEMENT 

THIS AGREEMENT dated this day of , 2011, by and between LEON COUNTY, a charter 
county and a political subdivision of the State of Florida, hereinafter referred to as the "County" and 
SANDCO, Inc., hereinafter referred to as the "Contractor." 

WHEREAS, the County has determined that it would be in the best interest of the citizens of Leon 
County, Florida, that the County be able to utilize the services of private persons when such services 
cannot be reasonably provided by the County; and 

WHEREAS, the County has determined that it would be better to contract for these services than to 
hire the necessary personnel to satisfy the needs of the County: and 

WHEREAS, in order to secure the lowest cost for these services, the County has sought and 
received competitive bids from contractor for such services. 

1. 

2. 

NOW, THEREFORE, the parties hereto agree as follows: 

Any work to be performed shall be upon the written request of the County Administrator or his 
representative, which request shall set forth the commencing date of such work and the time within 
which such work shall be completed. 

The performance of Leon County of any of its obligations under this Agreement shall be subject to 
and contingent upon the availability· of funds lawfully expendable for the purposes of this Agreement 
for the current and any future periods provided for within the bid specifications. 

3. TIME AND LIQUIDATED DAMAGES 

The work to be performed under this contract shall be commenced within fifteen (15) days of the 
Notice to Proceed. All work to be performed under this Contract shall be completed within one 
hundred twenty(120) consecutive calendar days of the Notice to Proceed. If the work to be 
performed under this Contract is not completed within the time set forth above, or within such extra 
time as may be granted by the County, the Contractor shall be deemed to be in default. For each 
day the Contractor is in default, the Contractor or its Surety shall pay to the County, not as a penalty, 
but as liquidated damages, the sum amount based on the bid price and according to Section 8-10 of 
the FDOT's Standard Specifications for Road and Bridge Construction, 2010 Edition .. 

Permitting the Contractor to continue and finish the work or any part of it after the expiration of the 
contract time allowed, including extensions, if any, shall in no way act as a waiver on the part of 
County of the liquidated damages due under the contract. 

4. CONTRACT SUM 

The Contractor agrees that for the performance of the Services as outlined in Section 1 above, it 
shall be remunerated by the County at the unit prices listed in the Contractor's bid, Exhibit B, upon 
completion of the work and acceptance as satisfactory. 
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5. PAYMENTS TO THE GENERAL CONTRACTOR 

a. The General Contractor shall submit to the Owner a schedule of values for the project. 
Pay requests shall be sworn statements based upon the progress made and submitted to 
the Owner on a monthly basis. Payment by the Owner to the General Contractor of the 
statement amount shall be made within twenty (20) days after approval of the Architect
Engineer and submitted to the Owner. Ten 'percent (10%) retainage shall be held at the 
discretion of the Owner and Architect, the 10% retainage shall be reduced to 5% at 50% 
completion of the work. 

b. Final Payment - Final payment constituting the unpaid balance of the cost of the Project 
and the General Contractor's fee, shall be due and payable within 45 days after the 
Project is delivered to the Owner, finished and ready for beneficial occupancy, or when 
the Owner occupies the Project, whichever event first occurs provided that the Project be 
then substantially completed and this agreement substantially performed. However, if 
there should remain work to be completed, the General Contractor and the Architect
Engineer shall list those items prior to receiving final payment and the Owner may retain a 
sum equal to 200% of the estimated cost of completing any unfinished work and the 
applicable portion of the General Contractor's retain age, provided that said unfinished 
items are listed separately and estimated cost of completing any unfinished items are 
J. listed monthly, the 

I' 

c. not later than 1 0 

d~:~~~~~~t~~~'~~~~s less items to be ;. , the 
items for completion 

of a sum 200% of the 
estimated cost of completing any I items, provided that said unfinished items are 
listed separately and the estimated cost of completing any unfinished items likewise listed 
separately. Thereafter, The General Contractor shall pay to the subcontractors, monthly, 
the amount retained for each incomplete item after each of said items is completed. 
Before issuance of final payment without any retain age, the subcontractor shall submit 
satisfactory evidence that all payrolls, material bills and other indebtedness connected 
with the Project have been paid or otherwise satisfied, warranty information is complete, 
as-built markups have been submitted and instruction for the Owner's operating and 
maintenance personnel is complete. Final payment may be made to certain select 
subcontractors who work is satisfactorily completed prior to the total completion of the 
Project but only upon approval of the Owner. 

d. Delayed Payments by Owner - If the' Owner shall fail to pay the General Contractor within 
20 days after the receipt of an approved payment request from the General Contractor, 
then the General Contractor may, upon fourteen (14) additional days advance written 
notice to the Owner and the Architect-Engineer stop the Project until payment of the 
Amount owing has been received, provided that the payment request has been submitted 
in sufficient detail to comply with the guidelines of the Office of the Clerk of the Circuit 
Court for Leon County. In the event that there is a dispute in the amount of the pay 
request, then only the disputed amount shall be held until resolved and the undisputed 
amount shall be paid within the time limits as stated within this paragraph. If undisputed 
amounts are timely paid, then the General Contractor shall not stop the Project in any 
fashion and the progress of the project shall not be interrupted. Both parties agree that 
best efforts be made to resolve the disputed amount. 

e. Payment for Materials and Equipment - Payments will be made for material and 
equipment not incorporated in the work but delivered and suitably stored at the site (or 
another location, subject to prior approval and acceptance by the Owner on each 
occasion). 
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6. STATUS 

The contractor at all times relevant to this Agreement shall be an independent contractor and in no 
event shall the Contractor nor any employees or sub-contractors under it be considered to be 
employees of Leon County. 

7. INSURANCE 

Contractor shall procure and maintain for the duration of the contract insurance against claims for 
injuries to persons or damages to property which may arise from or in connection with the 
performance of the work hereunder by the Contractor, his agents, representatives, employees or 
subcontractors. The cost of such insurance shall be included in the Contractor's bid. 

A. Minimum Limits of Insurance. Contractor shall maintain limits no less than: 

B. 

1. 

2. 

3. 

Contractor shall maintain limits no less than: 
General Liability: $1,000,000 Combined Single Limit for bodily injury and property damage 
per occurrence with a $2,000,000 annual aggregate. Completed operations coverage will 
be provided for a period of three (3) years beyond termination and/or completion of the 

=.;;>roje.c.t. Coverage.tl1ustinclude bodily,.injury and propertY,damage,jocluding. 
:t.ip;te'rj%i~9peraii~i\cgtff~lir:i9cation ag~t~gate, Brq~WForfli"§6ntlil'ctd~.r.·I~,§6iiiiy; Broad 
,;.--) ·"i'>" "-",j ,~,,, d,,,.J._,, "'''1 .,~ 

!(.Form ProPllrty Dllmage; FireLegallilloili!y; Indep~hi:lent Contractors coverage; Cross 
i.::;Liability &is'evef~bility.ofln"1ijiest clillIse~;;ilnd Pets"br.18l,lnjury (deletiffg' employee and 
.(,.,', ~'':'!l ~(Ct~;"rJ:'_'i'/,-:;r:,;~,(,;;;:.>' e,; -,;'<1 • !:ii.J'i"'i;j(I-V',Q.!.· .. "d p>~ 

:;·,contractu~I .. exclp~ldnsJ,.~~d cove~~g~fQr:el'Rloslqplcbllapse, and un~erground (X,C,U). 
i·:;(_~ ,t;::; t,,';r; -~(Ffl~_ Ar:-d:;.t~;~;k,\ hH ~,;~ 
i;~Jf,utom()~lij LiabWly: $1 ,od5,~ooo¢6mbined iirigle 1;11\it per accident fobJodily injury and 
"'projj1irr?damag~' (Non-ow~€d; 'Hi'red Car). "i'" ;~l W 

Workers' Compensation and Employers Liability: Insurance covering all employees 
meeting Statutory Limits in compliance with the applicable state and federal laws and 
Employer's Liability with a limit of $500,000 per accident, $500,000 disease policy limit, 
$500,000 disease each employee. Waiver of Subrogation in lieu of Additional Insured is 
required. 

Deductibles and Self-Insured Retentions 

Any deductibles or self-insured retentions must be declared to and approved by the County. At the 
option of the County, either: the insurer shall reduce or eliminate such deductibles or self-insured 
retentions as respects the County, its officers, officials, employees and volunteers; or the 
Contractor shall procure a bond guaranteeing payment of losses and related investigations, claim 
administration and defense expenses. 

C. Other Insurance Provisions The policies are to contain, or be endorsed to contain, the 
following provisions: 

1. General Liability and Automobile Liability Coverages (County is to be named as Additional 
Insured). 

a. The County, its officers, offiCials, employees and volunteers are to be covered as 
insureds as respects; liability arising out of activities performed by or on behalf of 
the Contractor, including the insured's general supervision of the Contractor; 
products and completed operations of the Contractor; premises owned, occupied 
or used by the Contractor; or automobiles owned, leased, hired or borrowed by 
the Contractor. The coverage shall contain no special limitations on the scope of 
protections afforded the County, its officers, officials, employees or volunteers. 
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D. 

E. 

F. 

b. The Contractor's insurance coverage shall be primary insurance as respects the 
County, it officers, officials, employees and volunteers. Any insurance of self
insurance maintained by the County, its officers, officials, employees or 
volunteers shall be excess of the Contractor's insurance and shall not contribute 
with it. 

c. Any failure to comply with reporting provisions of the policies shall not affect 
coverage provided to the county, its officers, officials, employees or volunteers. 

d. The Contractor's insurance shall apply separately to each insured against whom 
claims is made or suit is brought, except with respect to the limits of the insurer's 
liability. 

2. All Coverages 

Each insurance policy required by this clause shall be endorsed to state that coverage 
shall not be suspended, voided, canceled by either party, reduced in coverage or in limits 
except after thirty (30) days' prior written notice by certified mail, return receipt requested, 
has been given to the County. 

,".;,%''i.~~8~ility of .[~§~(~5~;,;~\~surance iSi,tj:\ be place~,'ritlJ,j.Q§y(~rr;'A1~.bi3):1~.st!1 rating of no 

[firS tha~~VII. ?~r~-~'i;i~ .lt~\ ~r""~-' '~-'~nf"") 
\;;Verificati~H9f d,~~'i'IF,!Q~"c¢~htractof);halt~~rnish !b?"Q~l:!Dty with ce~incates of insurance 
[(and with qti~in91~~f\d6Fs,~Jfents elf~.i!li!1g9'Q¥!3rag(recruifed by this clause. The 
c~certificat~t1md :~9dorsem.E!91s foiff3acn'insu[?nce 'R*licy are to be sig6!'l~ by a person 
).\~y\~grl~d·by t~~1 insurer tq~~n?9bVerage 6~i!S ~.e,half. All certificat~~ and 

'erldorS"ements are to be receIved and approvea' b9the County before 'work commences. 
The County reserves the right to require complete, certified copies of all required 
insurance policies at any time. 

Subcontractors. Contractors shall include all subcontractors as insureds under its policies 
or shall furnish separate certificates and endorsements for each subcontractor. All 
coverages for subcontractors shall be subject to all of the requirements stated herein. 

8. PERMITS 

The Contractor shall pay for all necessary permits as required by law. 

9. LICENSES 

The Contractor shall be responsible for obtaining and maintaining his city or county occupational 
license and any licenses required pursuant to the laws of Leon County, the City of Tallahassee, or 
the State of Florida. Should the Contractor, by reason of revocation, failure to renew, or any other 
reason, fail to maintain his license to operate, the contractor shall be in default as of the date such 
license is lost. 

10. ASSIGNMENTS 

This Agreement shall not be assigned or sublet as a whole or in part without the written consent of 
the County nor shall the contractor assign any monies due or to become due to him hereunder 
without the previous written consent of the County. 
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11. PAYMENT AND PERFORMANCE BOND 

A Payment and Performance Bond in the amount of 100% of the estimated project cost shall be 
supplied by the Contractor at the time of Agreement execution. Also, a Payment and Material Bond 
for the Agreement amount shall be supplied by the Contractor at the same time. 

Payment and Performance and Material Bonds shall provide that, in the event of non-performance 
on the part of the Contractor the bond can be presented for honor and acceptance at an authorized 
representative or institution located in Tallahassee, Florida. The Payment and Performance Bond 
shall be in the following form: 

PUBLIC CONSTRUCTION BOND 
Bond NO.(enter bond number) 

BY THIS BOND, We , as Principal and __ -,---:-;-__ --;-;;-
a corporation, as Surety, are bound to , herein called Owner, in the sum of $, 
for payment of which we bind ourselves, our heirs, personal representatives, successors, and 
assigns, jointly and severally. 

THE CONDITION OF THIS BOND is that if Principal: 
',...."""·C'c·....,..._" r."',-~..,"'~0'';r: .. .,,, , '~..,.....~~':'7·""·~~·~.",.'i • ..,."""~,..""""'~·~'.-=:"C"'cJ 

1. ~~peffOrffi~\re cq~<t~2ta~tg~i: j. 1')\ rifeiWei!ripriA6i~all~~aO\ivner for 
construqn~n of,\:,\ ::.<1. : t~~;contra~tibel~.$ made(~ party of this bon~~y reference, at the 
time ancLln the man~w pr~§l~gl~~s!!n,.\!:ie con\~act, a\1<;1, I.,,?,';,"";;"" :.J 

r~?~ fi~~ ,~\~(';;"~t~$::: !!~l~-;,:z,:;J~~f\ i?:t":.. .. '::~-," K;--1 
2. !!::Promptlyiij13kes.Rayment~to all sl~imants;-'~·~. defined in Section 255.05(1), Florida 
Statutes'~~~R8)YlrVrincip~1 with la8qt}[I1~\wfials, or sl1J'1~lie~;jused directly or i~directly by Principal 
in the prosecutiorf of the work provideo'f6r'ih the contract;'and' ... 

3. Pays Owner all losses, damages, expenses, costs, and attorney's fees, including 
appellate proceedings, that Owner sustains because of a default by Principal under the contract; 
and 

4. Performs the guarantee of all work and materials furnished under the contract for the time 
specified in the contract, then this bond is void; otherwise it remains in full force. 

Any action instituted by a claimant under this bond for payment must be in accordance with the 
notice and time limitation provisions in Section 255.05(2), Florida Statutes. 

Any changes in or under the contract documents and compliance or noncompliance with any 
formalities connected with the contract or the changes does not affect Surety's obligation under this 
bond. 

DATED on this the day of 

(Name of Principal) 

By: 
(AS Attorney-In-Fact) 

(Name of Surety) 
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Payment bonds executed as a result of the requirements herein by a surety shall make reference to 
Section 255.05, Florida Statutes, by number and shall contain reference to the notice and time 
limitation provisions in Section 255.05, Florida Statutes. 

12. INDEMNIFICATION 

The Contractor agrees to indemnify and hold harmless the County, its officials, officers and 
employees, from and against any and all.liabilities, damages, losses and costs, including, but not 
limited to reasonable attorney's fees, to the extent caused by the negligence, recklessness, or 
intentional wrongful misconduct of the Contractor and persons employed or utilized by the 
Contractor in the performance of this agreement. 

The County may, at its sole option, defend itself or required the Contractor to provide the defense. 
The Contractor acknowledges that the sum of ten dollars ($10.00) of the amount paid to the 
Contractor constitutes sufficient consideration for the Contractor's indemnification of the County, its 
officials, officers and employees. 

13. MINORITY BUSINESS ENTERPRISE (M/WBE) PARTICIPATION 

The Contractor shall meet or exceed the MIWBE participation levels stated in the Contractor's 
MIWBE e~rt.icip~tion Statern!'lnU~cJuded as part of, the Contraeto.~.srespopsefprJbi" pr,oject, see 
Exhibit d;.~tt~ch~1lb.eretdaHdM~d~ir.part here(;f;~xcept w6'eri;!H'ii'$dJntY.GoHt:i;F~ithtommittee 

c._,d "'<;"\ L- j \"';j ,. ;.,1 ";: \ < ":,') ;. ! 
approve.s:;an except{9p· ! :-:.~ t~~;4 ,~\yj \:?\ &>,-.,1 ::'>1 

i:;:-:~1 \;;3~i .f:'i~\:/:;';;:-;:::172(::;; /,/ t';;;\. :~i.1;-O;~:C:!;''!?ff:::~1 . XA 
The ContJ!3ctor shaILprovl~!'la'm(j!l\Qly repoq.tqthEt.f!'lon C<;)HntyMinonty, W0IT)E!fi and Small 
Busines~Enterpris",9ivision in a fb~m?t and.manner pr!>scriged by the Division'i.The report shall, at 
a minim~:rh~.)p<;lieel~the b~~iness nafi1~\of)~¥ch certifi~i:I;.~irt9Iity Business Ent~~rise or Women 
Business Enterprise sub-contractor ullhzed·;·the amounrpaid;"the type of work performed, the 
appropriate invoice date, and the payment date to the Division. 

Should Contractor's sub-contractor I!tilization fall below the level required in this Agreement or 
should Contractor substitute MWBE sub-contractors without prior written approval of the Division, 
the Contractor may be in breach of the Agreement. Contractors found in breach of their Agreement 
with the County may be suspended from bidding on and/or participation in any future County 
projects for up to three (3) years as provided in Section 15 of the Purchasing and Minority, Women, 
and Small Business Enterprise Policy 96-1. 

Any change in the subcontractor utilization as listed on the participation plan, must be approved by 
the MWSBE Division. Should the Contractor determine that the MWBE named in their participation 
plan submittal is unavailable or cannot perform the work, the Contractor shall request a change 
order. Such change order must be submitted to the MWSBE Division in writing at 1800-3 Blair 
Stone Road, Tallahassee, Florida or by facsimile to (850) 606-1651. 

14. AUDITS. RECORDS. AND RECORDS RETENTION 

The Contractor agrees: 

a. To establish and maintain books, records, and documents (including electronic storage 
media) in accordance with generally accepted accounting procedures and practices, 
which sufficiently and properly reflect all revenues and expenditures of funds provided by 
the County under this Agreement. 

b. To retain all client records, financial records, supporting documents, statistical records, 
and any other documents (including electronic storage media) pertinent to this Agreement 
for a period of five (5) years after termination of the Agreement, or if an audit has been 
initiated and audit findings have not been resolved at the end of five (5) years, the records 
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shall be retained until resolution of the audit findings or any litigation which may be based 
on the terms of this Agreement. 

c. Upon completion or termination of the Agreement and at the request of the County, the 
Contractor will cooperate with the County to facilitate the duplication and transfer of any 
said records or documents during the required retention period as specified in paragraph 
1 above. 

d. To assure that these records shall be subject at all reasonable times to inspection, review, 
or audit by Federal, state, or other personnel duly authorized by the County. 

e. Persons duly authorized by the County and Federal auditors, pursuant to 45 CFR, Part 
92.36(1)(10), shall have full access to and the right to examine any of provider's 
Agreement and related records and documents, regardless of the form in which kept, at 
all reasonable times for as long as records are retained. 

f. To include these aforementioned audit and record keeping requirements in all approved 
subcontracts and assignments. 

15. MONITORING 

'-'''-;''"'''-'''.~''~~ j:'7'~-:""\;-'";'7"_-':"' _ ,":--1 ~,~'T~7-,,",:':~'-rl "'-' __ ,-''f!:~~: '_,-~~-':-~':~1 
To perrri"ii!jj'~f~6nS:duIY aut~-orizea6~lhe County'todnspect aR~'j-e;cbrds, ~i1lpeFsff.foctinents, 
facilitiesif~oods, ari~~ervif:~s of the ptpyider "i,hjth;~re rele~~9t to this Agreem~~~j. and interview 
any clie9~s and empl:otee~;\9fct,~~Rre~der to ~spure_Jhe Cou.gf?\:.C!f~~a!l~factory p,\if.lormance of the 
terms alia! conditions. df thls·Agreem~nt."L_ .. ,-Y\ ?i"r'~""-'" fA 

t::("t " _~-_-:: '1;:)1 ~ {'. ~;:: :' ,~)~',::L::~..: ".:,>\\ !7:] '{,:l1 
F?IIOWi~~'~.¥f,~,~v~JJ~tionr.the cou~tYihIlld~fiver to th'~~{00~jer a written rep01':~f its findings and 
will mcludewntten recommendations with regard to the provider's performance of- the terms and 
conditions of this Agreement. The provider wIll correct all noted deficiencies identified by the County 
within the specified period of time set forth in the recommendations. The provider's failure to correct 
noted deficiencies may, at the sole and exclusive discretion of the County, result in anyone or any 
combination of the following: (1) the provider being deemed in breach or default of this Agreement; 
(2) the withholding of payments to the provider by the County; and (3) the termination of this 
Agreement for cause. 

16. TERMINATION 

Leon County may terminate this Agreement without cause, by giving the Contractor thirty (30) days 
written notice of termination. Either party may terminate this Agreement for cause by giving the 
other party hereto thirty (30) days written notice of termination. The County shall not be required to 
give Contractor such thirty (30) day written notice if, in the opinion of the County, the Contractor is 
unable to perform its obligations hereunder, or if in the County's opinion, the services being provided 
are not satisfactory. In such case, the County may immediately terminate the Agreement by mailing 
a notice of termination to the Contractor. 

17. PUBLIC ENTITY CRIMES STATEMENT 

In accordance with Section 287.133, Florida Statutes, Contractor hereby certifies that to the best of 
his knowledge and belief neither Contractor nor his affiliates has been convicted of a public entity 
crime. Contractor and his affiliates shall provide the County with a completed public entity crime 
statement form no later than January 15 of each year this Agreement is in effect. Violation of this 
section by the Contractor shall be grounds for cancellation of this Agreement by Leon County. 

18. UNAUTHORIZED ALlEN(S) 

The Contractor agrees that unauthorized aliens shall not be employed nor utilized in the 
performance of the requirements of this solicitation. The County shall consider the employment or 
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utilization of unauthorized aliens a violation of Section 274A(e) of the Immigration and Naturalization 
Act (8 U.S.C. 1324a). Such violation shall be cause for unilateral termination of this Agreement by 
the County. 

19. NON-WAIVER 

20. 

21. 

Failure by the County to enforce or insist upon compliance with any of the terms or conditions of this 
Agreement or failure to give notice or declare this Agreement terminated shall not constitute a 
general waiver or relinquishment of the same, or of any other terms, conditions or acts; but the 
same shall be and remain at all times in full force and effect. 

DELAY 

No claim for damages or any claim other than for an extension of time shall be made or asserted 
against the County by reason of any delays. The Contractor shall not be entitled to an increase in 
the contract sum or payment or compensation of any kind from the County for direct, indirect, 
consequential, impact or other costs, expenses or damages, including but limited to costs of 
acceleration or inefficiency, arising because of delay, disruption, interference or hindrance from any 
cause whatsoever, whether such delay, disruption, interference or hindrance be reasonable or 
unreasonable, foreseeable or unforeseeable, or avoidable or unavoidable; provided, however, that 
this pro\(ieip',g;~.9,~!t!",ot preFI~\!~1r;S8~.ry of dan:.<!ges by the;f?9.t&~9tO(lOf' ~ing;f,~~.fi~;t~r delays 
due soleIYito'fraud,; pad f<!lth;or actlve'lnterference;on the p;;ti"toHhe' Gounty'or-It~;agents. 
Otherwi~~ the coi1t~~ftor&~all be eriii!~d onl¥li5 ~~(nsion§~f the contract tim~~s the sole and 
excluslvrJemedy fo~s.uc~~~§.l;lII!~fl;9lllay, In~&COrd~[I,ce wlt!Jf:Q\!~()the extent ~geclflcally provided 

above. )':1 /J !r·;"·{~;;. lpc·,;>\ ;:".1''''' .,.J tl;l 
REVISIONS';"';! "') 'i1."'" i {.", !.il ,-"==",-",,q,j:"'''~L~;;j~?:'I:~::;;:i l;:::~i <~J~~!. /..:/J ';.~<._:::. r,i'1 ~~j 

In any case where, in fulfilling the requirements of this Agreement or of any guarantee, embraced in 
or required thereby it is necessary for the Contractor to deviate from the requirements of the bid, 
Contractor shall obtain the prior written consent of the County. 

22. VENUE 

Venue for all actions arising under this Agreement shall lie in Leon County, Florida. 

23. CONSTRUCTION 

The validity, construction, and effect of this Agreement shall be governed by the laws of the State of 
Florida. 

The remainder of this page intentionally left blank. 
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WHERETO, the parties have set their hands and seals effective the date whereon the last party 
executes this Agreement. 

CONTRACTOR 

WITNESS: __________ _ 

WITNESS: ___________ _ 

BY: 
~P~r~e~si~d~en~t~----------------------

DATE ____________ _ 

(CORPORATE SEAL) 

a __ -,;:,-.,._-.,-_...,-, __ -".-.,-____ corporation, on behalf of the corporation. He/she is personally 
(State or place of incorporation) 

known to me or has produced -----------c=::-:c====;------as identification. 
(type of identification) 

Signature of Notary 

Print, Type or Stamp Name of Notary 

Title or Rank 

Serial Number, If Any 
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LEON COUNTY, FLORIDA 

BY: 

ATTACHMENT # _-,-:' :--_ 
PAGE ID OF 10 

----'--'----

--~--~~~~~~~~~ 
Parwez Alam, County Administrator 
Board of County Commissioners 

DATE: _____________ _ 

ATTEST: 
BOB INZER, CLERK OF THE COURT 
LEON COUNTY, FLORIDA 

By: ______________ _ 
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LAWNDALE ROAD DRAINAGE IMPROVEMENTS AND BUCK LAKE ROAD 

INTERSECTION IMPROVEMENTS AT NABB ROAD AND WALDEN ROAD 





_. __ ._ .. ,,-- --------

LEON COUNTY PURCHASING DIVISION 
BID TABULATION SHEET 

Bid Title: Lawndale Road Drainage Improvements and Buck Lake Road Intersection Improvements 
Bid No: BC-04-29-11-35 , 

ItemNendor vrli~jr7 ~, M ~ Jill· 
l U 

Manual Signature \je-S yes 
Affidavit Immigration [le5 iVC5 

MlWBE Statement (ves (ves 
EEO Statement (Ve:5 Ves 

I 
Tie Bid Statement lies, \Ie'S 
Contractor's Business Info veS ly12S 

/ 

Non-Collusion Affidavit Ve& VeS 
Insurance Certification ygs ives 
Trench Safety IVt?S '(yes 

Cert.ofDebarment Jf'.s (ves 
Certification of Trades ve5 Ves 
Local Vendor 'yes, -Ie.;; 

Bid Bond y?S (yes 
I 

Bid Price If q33/ gg0, 10 If q 39,015,00 

No Bid Statement 

i-' Tabulated By: ~ . 

~ /!lP Yf2.a q 

o Date: Fridav. A[)riI29. 2011 , - " , 

, 

>-, 

~~f' 1+ 
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BOARD OF COUNTY COMMISSIONERS 

Date: 

To: 

From: 

Inter-Office Memorandum 

May 4, 2011 

Kim Wood, Public Works 
Charles Wu, Public Works 

Iranetta J. Dennis, Director MWSBE 

Subject: MWBE Analysis for Lawndale Road Drainage Improvements and Buck Lake 
Road Intersection Improvements, (BC-04-29-11-35) 

The Minority, Women and Small Business Enterprise (MWSBE) Division has reviewed the MWBE participation plans 
for the two (2) fInns listed below to detennine if the 17% Minority Business Enterprise (MBE) and 9% Women Business 
Enterprise (WBE) Aspirational targets were achieved for the Lawndale Road Drainage Improvements and Buck Lake 
Road Intersection Improvements bid. Sandco, Inc. met the 17% MBE and the 9% WBE Aspirational targets placed in 
this bid. M of Tallahassee, Inc. met the 17% MBE and the 9% WBE Aspirational targets placed in this bid. 

The MWBE participation for each respondent is as follows: 

Sandeo, Inc.; Tallahassee, FL 
Sandco, Inc. met the MWBE Aspirational targets placed in this bid. The Good Faith Effort fonn was submitted. The 
IVl W tib fIrms listed below are the fIrms • A. , Inc . ; to utilize on this 

Base~ ~o~~ •• ".1 Ii 

Race/Gender 

~ 
NameofMWBE Certifying Agency Goods and 

_~lO~:'~ Services 

Erosion 
Pinnacle Construction Support Group, LLC African 

City of Tallahassee 
Control, $163,200.00 17% 

Tallahassee, FL American Earthwork, & 

,c I ( "y, Concrete Tallahassee, FL Female Leon County 
Work 

$86,400.00 9% 
-

Total ; Dollars ~?4Q "nn nn 

Total Utilization of MWBEs 26% 
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M of Tallahassee, Inc.; Tallahassee, FL 

ATTACHMENT # __ 4-,--_ 
PAGE b OF--=-~_ 

M of Tallahassee, Inc. met the MWBE Aspirational targets placed in this bid. The Good Faith Effort form was 
submitted. The Good Faith Effort form was submitted. The MWBE fIrms listed below are the fInns M of 
Tl Inc. intends to utilize on this nroiect. 

Base Bid : 00 
' .. 

NameofMWBE Race/Gender Certifying Agency Goods and MWBE MWBE 

~ Dollars Utilization 

Gaines & Sons ,FL "b" African 
American 

City ofTallahassee Striping $\3,265.00 1.4% 

, oupp_un SE.; Africao City ofTallahassee Pipe & Labor 
$95,125.00 

T,IIoh ,-FL American 10% 

FL '!.rrc.; AAfr~~:m 
nh,li $46,200.00 

,FL City ofTallabassee &1. 
'r 

5% 

P&TT [&Lawn 
Maintenance; 

Hispanic Leon County Sodding $7,500.00 0.80% 
Tallahassee, FL 

In~~~ ,FL Female City ofTallabassee LaborlMot $30,000.00 3% 

Rippee Construction; Concrete. 
Female City of Tallahassee Structural, & $57,000.00 6% 

Tallabassee, FL Gl "h,n 

Total MUI"", Dollars $249,090.00 

Total Utilization of MWR1?~ 26.2% 

-2-
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Regular Meeting & Public Hearings Page 19
May 24, 2011

15. Approval of Agreement Awarding bid to Sandco, Inc. in the Amount of $970,000
for the Construction of the Lake Munson Dam Rehabilitation

Chairman Dailey requested that the item be pulled for further discussion.

Commissioner Dailey stated that he had no problem with the item, however, for
transparency, recommended that in the future any contract over $200,000 be placed
under the General Business agenda rather than Consent agenda.

Speaker:

 Steve Ghazvini, 2646 Millstone Plantation Rd., requested that the County postpone
the closing of the Lake Munson Dam until the next Board meeting, June 14, 2011,
so Sandco could discuss with County staff and the Science Advisory Committee
(SAC) the construction of a temporary dam upstream from the existing dam. He
added that Sandco was willing to reduce the timeline of the project from nine to six
months.

The Board requested staff’s recommendation on the suggestion from Mr. Ghazvini.
Theresa Heiker responded that additional information would be needed on issues such
as the elevation to be maintained in the lake and how water coming through the lake
would be safely managed; however, these were details that could be worked out. She
also advised that she would contact the Fish & Wildlife Commission and the SAC to
confirm that the proposed delay was acceptable.

At the request of Commissioner Akinyemi Theresa Heiker provided a brief description of
the project.

Commissioner Akinyemi moved, duly seconded by Commissioner Sauls, to approve Option
1, as amended: Approve the Agreement awarding bid to Sandco, Inc. in the amount of
$970,000 for the construction of the Lake Munson Dam Rehabilitation, delay the closure
of the dam until June 14, 2011, and authorize the County Administrator to execute the
Agreement. The motion carried 5-0 (Commissioner Proctor out of Chambers and
Commissioner Desloge absent).

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

Approval of Agreement Awarding Bid to Sandco, Inc. in the Amount of $970,000 for the 
Construction of the Lake Munson Dam Rehabilitation 

Staff: ~ 
Parwez Alam, County Administratorr"'1 \ 
Alan Rosenzweig, Assistant County Administrat~ 
Tony Park, P.E., Director of Public Works 

Issue Briefing: 
This item seeks Board approval of an Agreement awarding bid to Sandco, Inc. for the 
construction of the Lake Munson Dam Rehabilitation Project in the amount of $970,000 
(Attachment #1). 

Fiscal Impact: 
This item has been budgeted and adequate funding is available. The project is funded as a 
FY2010/2011 Capital Improvement Project (CIP). 

Staff Recommendation: 
Option #1: Approve the Agreement awarding bid to Sandco, Inc. in the amount of $970,000 for 

the construction of the Lake Munson Dam Rehabilitation, and authorize the County 
Administrator to execute the Agreement. 
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Title: Approval of Agreement Awarding Bid to Sandco, Inc. in the Amount of $970,000 for the 
Construction of the Lake Munson Dam Rehabilitation 

May 24, 2011 
Page 2 

Report and Discussion 

Background: 
Lake Munson Dam is located in southern Leon County, south of Capital Circle and west of 
Crawfordville Highway (Attachment #2). Due to a long history of maintenance issues with the 
existing dam, an extensive field inspection was undertaken. Staff representing Engineering 
Design, Mosquito Control, and Parks were present. The main issues are the existing dam gates 
are failing due to corrosion of the metal and the structure is located over a karst feature that is 
filled with very sandy material. Voids around the structure were noted that appear to be caused 
by subsidence of the underlying sandy material. It was estimated that previous temporary repair 
work on the gates may last only a few more years. 

The County initiated a feasibility study for two alternatives. The alternatives include: 

1) rehabilitating the existing dam; and, 

2) constructing a new dam downstream of the existing structure. 

The final analysis was delivered to the County in October 2007. The report concluded that 
rehabilitation of the existing structure was the most cost-effective option. Staff then began the 
process of developing the detailed designs and permits necessary to implement the recommended 
alternative. 

Analysis: 
The Invitation to Bid for the Lake Munson Dam Rehabilitation was advertised locally on 
March 29, 2011. A total of 167 vendors were notified through the automated procurement 
system. Forty-four vendors requested bid packages, and the County received five bids on 
April 28, 2011. The five bidders were: M of Tallahassee, Inc., Concrete Services, Inc., Sandco, 
Inc., Lucas Marine Construction, LLC: and M&J Construction, Inc.(Attachment #3). 

The lowest responsive bidder was Lucas Marine Construction, LLC for a total bid price of 
$970,000. The second lowest bid was Sandco, Inc. at $996,096. The difference between the two 
bids is $26,096. The Sandco bid is approximately 102.7 percent of the lowest responsive bid 
price. 

Sandco is a local vendor. Lucas Marine Construction is a company based out of Stuart, Florida 
and is not considered to be a local vendor. In accordance with County Policy No. 96-1, 
"Purchasing and Minority, Women and Small Business Enterprise Policy, Section M "Local 
Preference in Bidding" applies to the bid. This section stipulates that under a competitive bid 
solicitation in excess of $250,000, when the lowest responsive and responsible bid is submitted 
by an individual or firm that is not a local business, then the local business that submitted the 
lowest responsive and responsible bid shall be offered the opportunity to perform the work at the 
lowest bid amount, if that local business' bid was not greater than 110 percent of the lowest 
responsive and responsible bid amount. Sandco was made aware of this situation and opted in 
writing to perform the work at the price submitted by Lucas Marine (Attachment #4). 
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Title: Approval of Agreement Awarding Bid to Sandco, Inc. in the Amount of $970,000 for the 
Construction of the Lake Munson Dam Rehabilitation 

May 24,2011 
Page 3 

The Minority and Women Business Enterprise (MWBE) participation was reviewed by staff and 
the recommended bidder is committed to meet the MWBE aspirational target for this project 
(Attachment #5). 

Major work items to be performed on the dam include, but are not limited to: 

• Install upstream sheet-pile cutoff wall and concrete approach slab 

• Removal of all the corroded metal gates and replacement with 2 cast iron slide 
gates and 2 concrete bulkheads 

• Construct maintenance access-way across top of dam 

• Construct concrete bank protection along the edges of channel and construct 
graded filter and riprap system downstream of dam 

It is anticipated that the work will begin in late June and all construction activities should be 
completed by the end of March 2012. 

Options: 

1. Approve the Agreement awarding bid for the construction of the Lake Munson Dani 
Rehabilitation to Sandco, Inc. in the amount of $970,000, and authorize the County 
Administrator to execute the Agreement. 

2. Do not approve the Agreement awarding bid for the. construction of the Lake Munson 
Dam Rehabilitation to Sandco, Inc. 

3. Board Direction. 

Recommendation: 
Option #1. 

Attachments: 

1. Draft Agreement with Sandco, Inc. 

2. Location Map 

3. Leon County Purchasing Division Bid Tabulation Sheet 

4. May 2,2011 Sandco Letter 

5. MWBE Statement 

PAl ARlTPIKBIF Alfalbp 
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AGREEMENT 

THIS AGREEMENT dated this day of , 2011, by and between LEON COUNTY, a charter 
county and a political subdivision of the State of Florida, hereinafter referred to as the "County" and 
SANDCO, Inc., hereinafter referred to as the "Contractor." 

WHEREAS, the County has determined that it would be in the best interest of the citizens of Leon 
County, Florida, that the County be able to utilize the services of private persons when such services 
cannot be reasonably provided by the County; and 

WHEREAS, the County has determined that it would be better to contract for these services than to 
hire the necessary personnel to satisfy the needs of the County: and 

WHEREAS, in order to secure the lowest cost for these services, the County has sought and 
received competitive bids from contractor for such services. 

NOW, THEREFORE, the parties hereto agree as follows: 

1. SERVICES TO BE PROVIDED 

2. 

3. 

The Contractor hereby agrees to provide for the rehabilitation of the Lake Munson Dam Structure 
owned by Leon County per the specifications in the Invitation to Bid for Lake Munson Dam 
Rehabilitation, BC-04-28-11-34, said bid being incorporated into this agreement as if fully set out 
herein, to the extent it is not inconsistent with this Agreement. 

WO RKli",.:~\:' ";':'>,\', :J;>r~,;)?;~. ,.:.:\ i::tL.:',1 ?'?;~:i'~r"::~\ 
Any wO~~\?lbe pe~o~rrlrd s.h~[I,ql'1qp.qn the \I)Irj!t:nl~q~est 0r(If1'i!FdtJ~ty Admirisl\~tor 0: his . . 
represe,nt~ll'ye, W'119)1\!¥qu~~t§rall, .. ~.7t fprth .1ge c9I])rn!¥PClngp'llJ\7 of such wor~~~9 the lime within 
which $\lcfj ~ork.?~~II.be cp,mpJ.eted\::\ ''I''':'' \ ..... J ("';({ 

,;.<;,~,~t('>I:;~:~,,~';;Jf' ;§~;~1:~]~-, ~~l:'~~:'~:'L:,).~~r-, ,-L.:~~<t\-" ,E;_::':_~;,,--;~:::- ,-' _::~'--~ 
The performance of Leon County of any of its obligations under this Agreement shall be subject to 
and contingent upon the availability of funds lawfully expendable for the purposes of this Agreement 
for the current and any future periods provided for within the bid specifications. 

TIME AND LIQUIDATED DAMAGES 

The work to be performed under this contract shall be commenced within fifteen (15) days of the 
Notice to Proceed. All work to be performed under this .Contract shall be completed within nine (9) 
consecutive months of the Notice to Proceed. If the work to be performed under this Contract is not 
completed within the time set forth above, or within such extra time as may be granted by the 
County, the Contractor shall be deemed to be in default. For each day the Contractor is in default, 
the Contractor or its Surety shall pay to the County, not as a penalty, but as liquidated damages, the 
sum of $1,148. 

Permitting the Contractor to continue and finish the work or any part of it after the expiration of the 
contract time allowed, including extensions, if any, shall in no way act as a waiver on the part of 
County of the liquidated damages due under the contract. 

4. CONTRACT SUM 

The Contractor agrees that for the performance of the Services as outlined in Section 1 above, it 
shall be remunerated by the County at the unit prices indicated on the .Bid Price Sheet (Exhibit B) 
submitted in the Contractor's bid, upon completion of the work and acceptance as satisfactory. 

5. PAYMENTS TO THE GENERAL CONTRACTOR 

a. The General Contractor shall submit to the Owner a schedule of values for the project. Pay 
requests shall be sworn statements based upon the progress made and submitted to the 
Owner on a monthly basis. Payment by the Owner to the General Contractor of the statement 
amount shall be made within twenty (20) days after approval of the Architect·Engineer and 
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AGREEMENT BETWEEN LEON COUNTY AND SANDCO, INC. 
BC-04-28-11-34 

submitted to the Owner. Ten percent (10%) retainage shall be held at the discretion.ofthe 
Owner and Architect, the 10% retainage shall be reduced to 5% at 50% completion of the 
work. 

b. Final Payment - Final payment constituting the unpaid balance of the cost of the Project and 
the General Contractor's fee, shall be due and payable within 45 days after the Project is 
delivered to the Owner, finished and ready for beneficial occupancy, or when the Owner 
occupies the Project, whichever event first occurs provided that the Project be then 
substantially completed and this agreement substantially performed. However, if there should 
remain work to be completed, the General Contractor and the Architect-Engineer shall list 
those items prior to receiving final payment and the Owner may retain a sum equal to 200% of 
the estimated cost of completing any unfinished work and the applicable portion of the 
General Contractor's retain age, provided that said unfinished items are listed separately and 
estimated cost of completing any unfinished items are likewise listed separately. Thereafter, 
Owner shall pay to General Contractor, monthly, the amount retained from each incomplete 
item after each of said items is completed. 

c. Payments to Subcontractors - The General Contractor shall promptly, but not later than 10 
days after receipt of payment from the Owner, pay all the amount due subcontractors less a 
retain age of ten percent (10%). If there should remain items to be completed, the General 
Contractor and Architect-Engineer shall list those items required for completion and the 
General Contractor shall require the retain age of a sum equal to 200% of the estimated cost 
otcpmpletil)g any unfinished it"ms, provi~ed that said unfinished items.areli"te9.separately 
ahdJ6,eesttril1!ted CQst9tCOl1)plEiliing anyu~fj~i~hed itenJ~ .. Ii,keW!se'!i~tea ,~eR~rateiy. 
Thereafter, Th<oj'General conW3Gtor shall paYfothe subcol\tractors,'lnonthly; the amount 
reta'iri~d for e,jch\inc5i'lipl~teI!~m aftere§chor~~id iteiK~is'i()m'pleted. Bef6ib issuance of 
fih~lpklymer:itwit~oul~,r\¥ r~i~itr:~.ge, tile Sub0li!ri'!ctor)ijbalj submi.t satisfaCitg,iy evidence that 
allpayroll~,m<lterial bills and otherindebtednesscbnnecied with the ProjeclIlave been paid 
or:olhE!iWiseshlisfiedi~~~rantY infdrinstion isc6inplete.~~~built markups'haJe been 
submitted and instruction for the Owner's operating and maintenance personnel is complete. 
Final payment may be made to certain select subcontractors who work is satisfactorily 
completed prior to the total completion of the Project but only upon approval of the Owner. 

d. Delayed Payments by Owner - If the Owner shall fail to pay the General Contractor within 20 
days after the receipt of an approved payment request from the General Contractor, then the 
General Contractor may, upon fourteen (14) additional days advance written notice to the 
Owner and the Architect-Engineer stop the Project until payment of the Amount owing has 
been received, provided that the payment request has been submitted in sufficient detail to 
comply with the guidelines of the Office of the Clerk of the Circuit Court for Leon County. In 
the event that there is a dispute in the amount of the pay request, then only the disputed 
amount shall be held until resolved and the undisputed amount shall be paid within the time' 
limits as stated within this paragraph. If undisputed amounts are timely paid, then the General 
Contractor shall not stop the Project in any fashion and the progress of the project shall not be 
interrupted. Both parties agree that best efforts be made to resolve the disputed amount. 

e. Payment for Materials and Equipment - Payments will be made for material and equipment 
not incorporated in the work but delivered and suitably stored at the site (or another location, 
subject to prior approval and acceptance by the Owner on each occasion). 

6. STATUS 

The contractor at all times relevant to this Agreement shall be an independent contractor and in no 
event shall the Contractor nor any employees or sub-contractors under it be considered to be 
employees of Leon County. 
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AGREEMENT BETWEEN LEON COUNTY AND SANDCO, INC. 
BC-04-28-11-34 

7. INSURANCE 

Contractor shall procure and maintain for the duration of the contract insurance against claims for 
injuries to persons or damages to property which may arise from or in connection with the 
performance of the work hereunder by the Contractor, his agents, representatives, employees or 
subcontractors. The cost of such insurance shall be included in the Contractor's bid. 

A. Minimum Limits of Insurance. Contractor shall maintain limits no less than: 

B. 

1. General Liability: $1,000,000 Combined Single Limit for bodily injury and property 
damage per occurrence with a $2,000,000 annual aggregate. Completed operations 
coverage will be provided for a period of three (3) years beyond termination and/or 
completion of the project. Coverage must include bodily injury and property damage, 
including Premise/Operations: a per location aggregate, Broad Form Contractual 
liability; Broad Form Property Damage; Fire Legal liability; Independent Contractors 
coverage; Cross Liability & Severability of Interest Clauses; and Personal Injury 
(deleting employee and contractual exclusions), and coverage for explosion, collapse, 
and underground (X,C,U). 

2. Automobile Liability: $1,000,000 combined single limit per accident for bodily injury and 
property damage. (Non-owned, Hired Car). 

3,. .Workers' Compensatio~ and EmploYfilrs, LiabilitY:)nsurance cove~ing aJI"m~loyees 
,'ri1e~iing Statut~iYpm"itsiry 60mpliahtewlth the ~j5piidil5le ;~l~teand federailaws and 

":Empb\t~i:~ LiaJ~lli!~ v.:ithalimit of $~Oqi pog per acci~~nti$,500~ OOO~i~~~se ~olicy limit, 
.<;$500,900d,iseM~.~·1jGh.ElfX'ploye~,i\l\l~iver·of Sub,rcig~ticin',in lieu ofj\c.jditionallnsured 

\.~iS req2!,;~~,J '"!~!i"';}l\ Lf' . " , '\',,)' ;3'fJ 
Dedilctiblesand SelHnsUred. Rei~ntions<~\ " ,,' .:i",.:,. '" 

Any deductibles or self-insured retentions must be declared to and approved by the County. 
At the option of the County, either: the insurer shall reduce or eliminate such deductibles or 
self-insured retentions as respects the County, its officers, officials, employees and 
VOlunteers; or the Contractor shall procure a bond guaranteeing payment of losses and 
related investigations, claim administration and defense expenses. 

C. Other Insurance Provisions The policies are to contain, or be endorsed to contain, the 
following provisions: 

1. General Liability and Automobile Liability Coverages (County is to be named as 
Additional Insured). 

a. The County, its officers, officials, employees and volunteers are to be covered as 
insureds as respects; liability arising out of activities performed by or on behalf of 
the Contractor, including the insured's general supervision of the Contractor; 
products and completed operations of the Contractor; premises owned, occupied 
or used by the Contractor; or automobiles owned, leased, hired or borrowed by 
the Contractor. The coverage shall contain no special limitations on the scope of 
protections afforded the County, its officers, officials, employees or volunteers. 

b. The Contractor's insurance coverage shall be primary insurance as respects the 
County, it officers, officials, employees and volunteers. Any insurance of self
insurance maintained by the County, its officers, officials, employees or 
volunteers shall be excess of the Contractor's insurance and shall not contribute 
with it. 

3 
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AGREEMENT BETWEEN LEON COUNTY AND SANDCO, INC. 
BC-04-28-11-34 

8. 

c. Any failure to comply with reporting provisions of the policies shall not affect 
coverage provided to the county, its officers, officials, employees or volunteers. 

d. The Contractor's insurance shall apply separately to each insured against whom 
claims is made or suit is brought, except with respect to the limits of the insurer's 
liability. 

2. All Coverages 

Each insurance policy required by this clause shall be endorsed to state that coverage 
shall not be suspended, 'voided, canceled by either party, reduced in coverage or in 
limits except after thirty (30) days' prior written notice by certified mail, return receipt 
requested, has been given to the County. 

D. Acceptability of Insurers. Insurance is to be placed with insurers with a Best's rating of no 
less than A:VII. 

E. Verification of Coverage. Contractor shall furnish the County with certificates of insurance 
and with original endorsements effecting coverage required by this clause. The certificates 
and endorsements for each insurance policy are to be signed by a person authorized by that 
insurer to bind coverage on its behalf. All certificates and endorsements are to be received 
and approved by the County before work commences. The County reserves the right to 
r\lqujrecomplete, certified.copjes.of all required insurance policies,a\ anyJime, . , 'r' ;':>, > ,;,':"-,: )_'~>'-> "~<:-' :, :_. J""""{'~:' __ ;_' _ ); "Y''', ';:: ,:.' ,,'i,;' ,;,._ ,_,n~; ~-.~-- _.~ \ ,_~, : ,.,j:<_;,,\)i;'- ",' ':';', 

F. sJ.bddntr~2tclr~: contiaciors~hai( include/~II $\J'bcontr~ci~r~,asjn~~1~ds~htrJr it~POIiCies or 
sbaFiurnish,~epa,rat*c~ry.ifi~at~~ and eritlQ~sem~~ts fofeasf{'s(jb,contrac!<:,t.~11 coverages for 
subcontractors.snall be,spbJect loall oUhe rEjqUlrernents st~ted herein. ,.>' .. 1 

"".-' ,~-- ~y-;:,/ ~:/' '-~ i L/ ,'\ ~':j-'n (r:>' 
PERMltS'.~7.f) !:';)" f<., '.'.i'"c".'·,. c', 

The Contractor shall pay for all necessary permits as required by law. 

9. LICENSES 

The Contractor shall be responsible for obtaining and maintaining his city or county occupational 
license and any licenses required pursuant to the laws of Leon County, the City of Tallahassee, or 
the State of Florida. Should the Contractor, by reason of revocation, failure to renew, or any other 
reason, fail to maintain his license to operate, the contractor shall be in default as of the date such 
license is lost. 

10. ASSIGNMENTS 

This Agreement shall not be assigned or sublet as a whole or in part without the written consent of 
the County nor shall the contractor assign any monies due or to become due to him hereunder 
without the previous written consent of the County. 

11. PAYMENT AND PERFORMANCE BOND 

A Payment and Performance Bond in the amount of 100% of the estimated project cost shall be 
supplied by the Contractor at the time of Agreement execution. Also, a Payment and Material Bond 
for the Agreement amount shall be supplied by the Contractor at the same time. 

Payment and Performance and Material Bonds shall provide that, in the event of non-performance 
on the part of the Contractor the bond can be presented for honor and acceptance at an authorized 
representative or institution located in Tallahassee, Florida. The Payment and Performance Bond 
shall be in the following form: 
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PUBLIC CONSTRUCTION BOND 
Bond NO.(enter bond number) 

BY THIS BOND, We , as Principal and ---:-:-; ___ = __ 
a corporation, as Surety, are bound to , herein called Owner, in the sum of $ 
for payment of which we bind ourselves, our heirs, personal representatives, successors, and 
assigns, jointly and severally. 

THE CONDITION OF THIS BOND is that if Principal: 

1. Performs the contract dated , between Principal and Owner for construction of 
, the contract being made a party of this bond by reference, at the time and in the manner 
prescribed in the contract; and 

2. Promptly makes payments to all claimants, as defined in Section 255.05(1), Florida Statutes, 
supplying Principal with labor, materials, or supplies, used directly or indirectly by Principal in the 
prosecution of the work provided for in the contract; and 

3. Pays Owner all losses, damages, expenses, costs, and attorney's fees, including appellate 
proceedings, that Owner sustains because of a default by Principal under the contract; and 

4. Performs the guarantee of all work and materials furnished under the contract for the time 
specifi'1diq.thf' 9~ntract, tben,this.bp(l9is void;.gtherwise it rElI'[I!3.ins i.n. full f,orc;e,;··.-.; ,., 

:~::::"',")"'-'-\'-_:~'»~'" ',<-::_, /. '::/'--- "'~' ,,-' :) A}'~_"r;,?<'\ '~Y:'~,:i~;----''>-<'''::'_\ i~ i;"Y---' ;,,:1 '" <'i_'- ... \ 

Any actionJ?Stitut~q.~y a claiT~ntJ~gef this b9;riClf~ipayme5it&9~tb~e ifi;accqr~~Hce ';;ith the 
notice ~n~Ji,me limit~tio:n p'r.~Vi~,iq8~ib"Sectio:~2~~,.9~~~I' FIO~9.~;ftatules. f'Ji 

~ , -:-:1 ,>, :;,_" -,;;"",,_:~ \ .. _'-0.\ ,/',";/ """~''-';'-">->'t~ 'f;,,';":?:::::] :,' ::. ;-:_'i 

Any charigE\'k in orunder the:i;ohtracf:documents anac:'6r\1plia61:e:!)f noncompliance!with any 
formalities i:6hl1ed~awithjhkdbntraC!:6rthEi'chang~s d'6~s noFMfect Surety's "6bligation under this 
bond. 

DATED on this the day of ,2011. 

(Name of Principal) 

By: 
(As Attorney-In-Fact) 

(Name of Surety) 

Payment bonds executed as a result of the requirements herein by a surety shall make reference to 
Section 255.05, Florida Statutes, by number and shall contain reference to the notice and time 
limitation provisions in Section 255.05, Florida Statutes. 

12. INDEMNIFICATION 

The Contractor agrees to indemnify, defend and hold harmless the County, its officials, officers, 
employees and agents, from and against any and all claims, damages, liabilities, losses, costs, or 
suits of any nature whatsoever arising out of, because of, or due to any acts or omissions of the 
Contractor, its delegates, employees and agents, arising out of or under this Agreement, induding 
reasonable attorney's fees. The County may, at its sole option, defend itself or require the 
Contractor to provide the defense. The Contractor acknowledges that ten dollars ($10.00) of the 
amount paid to the Contractor is sufficient consideration for the Contractor's indemnification of the 
County. 
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13. MINORITY BUSINESS ENTERPRISE (MIWBEl PARTICIPATION 

14. 

The Contractor shall meet or exceed the MIWBE participation levels stated in the Contractor's 
MIWBE Participation Statement included as part of the Contractor's response for this project, see 
Exhibit C attached hereto and made a part hereof except when the County Good Faith Committee 
approves an exception. 

The Contractor shall provide a monthly report to the Leon County Minority, Women and Small 
Business Enterprise Division in a format and manner prescribed by the Division. The report shall, at 
a minimum, indicate the business 'name of each certified Minority Business Enterprise or Women 
Business Enterprise sub-contractor utilized, the amount paid, the type of work performed, the 
appropriate invoice date, and the payment date to the Division. 

Should Contractor's sub-contractor utilization fall below the level required in this Agreement or 
should Contractor substitute MWBE sub-contractors without prior written approval of the Division, 
the Contractor may be in breach of the Agreement. Contractors found in breach of their Agreement 
with the County may be suspended from bidding on and/or participation in any future County 
projects for up to three (3) years as provided in Section 15 of the Purchasing and Minority, Women, 
and Small Business Enterprise Policy 96-1. 

Any change in the subcontractor utilization as listed on the partiCipation plan (Exhibit C), must be 
approved by the MWSBE Division. Should the Contractor determine that the MWBE named in their 
participati.on.p!a,,~ubmitta.! i~ un"\!iJU?b,l.e or can~.9t p~rform tt)e,,«ork,\he c;ortr<iptgFshall request a 
changeorde.r:S!;lcI19hange.Of~er n:)uslbe submitte(f,to the MVV9,BE l?ivisipriif:jwritiHg at 1800-3 
Blair St()n~():~.oad,Taliahassee,JFI?rip~ or by fa9,sirnil.e\o (850l:§Oq-16ti1°/ : .:, 

AUDIT~:~~COR~S,~Nb'[{if66k6'~'RET~NfibN'\r,L,r <\ 
The coKtt~l!r6ra~~~Z .IE~l.,;\,:,{r, .... ,21 
a. To establish and maintain books, records, and documents (including electronic storage 

media) in accordance with generally accepted accounting procedures and practices, which 
sufficiently and properly reflect all revenues and expenditures of funds provided by the County 
under this Agreement. 

b. To retain all client records, financial records, supporting documents, statistical records, and 
any other documents (including electronic storage media) pertinent to this Agreement for a 
period of five (5) years after termination of the Agreement, or if an audit has been initiated and 
audit findings have not been resolved at the end of five (5) years, the records shall be retained 
until resolution of the audit findings or any litigation which may be based on the terms of this 
Agreement. 

c. Upon completion or termination of the Agreement and at the request of the County, the 
Contractor will cooperate with the County to facilitate the duplication and transfer of any said 
records or documents during the required retention period as specified in paragraph 1 above. 

d. To assure that these records shall be subject at all reasonable times to inspection, review, or 
audit by Federal, state, or other personnel duly authorized by the County. 

e. Persons duly authorized by the County and Federal auditors, pursuant to 45 CFR, Part 
92.36(1)(10), shall have full access to and the right to examine any of provider's Agreement 
and related records and documents, regardless of the form in which kept, at all reasonable 
times for as long as records are retained. 

f. To include these aforementioned audit and record keeping requirements in all approved 
subcontracts and assignments. 
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AGREEMENT BETWEEN LEON COUNTY AND SANDCO, INC. 
BC-04-28-11-34 

15. MONITORING 

16. 

17. 

18. 

To permit persons duly authorized by the County to inspect any records, papers, documents, 
facilities, goods, and services of the provider which are relevant, to this Agreement, and interview 
any clients and employees of the provider to assure the County of satisfactory performance of the 
terms and conditions of this Agreement. 

Following such evaluation, the County will deliver to the provider a written report of its findings and 
will include written recommendations with regard to the provider's performance of the terms and 
conditions of this Agreement. The provider will correct all noted deficiencies identified by the County 
within the specified period of time set forth in the recommendations. The provider's failure to correct 
noted deficiencies may, at the sole and exclusive discretion of the County, result in anyone or any 
combination of the following: (1) the provider being deemed in breach or default of this Agreement; 
(2) the withholding of payments to the provider by the County; and (3) the termination of this 
Agreement for cause. 

TERMINATION 

Leon County may terminate this Agreement without cause, by giving the Contractor thirty (30) days 
written notice of termination. Either party may terminate this Agreement for cause by giving the 
other party hereto thirty (30) days written notice of termination. The County shall not be required to 
give Contractor such thirty (30) day written notice if, in the opinion of the County, the Contractor is 
unableJ9,P1lITArm, .. its oblig~!i9Qsl!ereu.1}ger, or if.inth~ County;s opinion, th.~~e!";'i~e.s.bei,ng provided 
are not;$1j\tis.facto.iyiln sucr.eElse, ti:)eCpunty rpaYil\1(T'ediatelyt~rminate, theA~reeme~t by mailing 
a noticeoffermiriatioiho tlie.C6ntracior: </ i.' I:' < '.\ .... . 

~,\?F. :';[j ',>:~'L,:,\ '"',-':~<_~";~~? '~~~:?~ ,,;t(.>< ,:_:.' '\ r~';.r..'·:,( '\ 
PUBLlCE:~rTY,~~I)ES~TtrEM~~1, tV" <;".'t",,;\!t :,(.': 
In accordan.cEfiilith Sectiori:281:133,::Florida Statutes,C.ohtra.btoI nereby certifies that to the best of 
his knowledge and belief neither Contractor nor his affiliates has been convicted of a public entity 
crime. Contractor and his affiliates shall provide the County with a completed public entity crime 
statement form no later than January 15 of each year this Agreement is in effect. Violation of this 
section by the Contractor shall be grounds for cancellation of this Agreement by Leon County. 

UNAUTHORIZED ALlEN(S) 

The Contractor agrees that unauthorized aliens shall not be employed nor utilized in the 
performance of the requirements of this solicitation. The County shall consider the employment or 
utilization of unauthorized aliens a violation of Section 274A(e) of the Immigration and Naturalization 
Act (8 U.S.C. 1324a). Such violation shall be cause for unilateral termination of this Agreement by 
the County. 

19. NON-WAIVER 

Failure by the County to enforce or insist upon compliance with any of the terms or conditions of this 
Agreement or failure to give notice or declare this Agreement terminated shall not constitute a 
general waiver or relinquishment of the same, or of any other terms, conditions or acts; but the 
same shall be and remain at all times in full force and effect. 

20. DELAY 

No claim for damages or any claim other than for an extension of time shall be made or asserted 
against the County by reason of any delays. The Contractor shall not be entitled to an increase in 
the contract sum or payment or compensation of any kind from the County for direct, indirect, 
consequential, impact or other costs, expenses or damages, including but limited to costs of 
acceleration or inefficiency, arising because of delay, disruption, interference or hindrance from any 
cause whatsoever, whether such delay, disruption, interference or hindrance be reasonable or 

7 
15 



AGREEMENT BETWEEN LEON COUNTY AND SANDCO, INC. 
BC-04-28-11-34 

ATIACHMENT #_-,1 __ 
PAGE g OF 18 

unreasonable, foreseeable or unforeseeable, or avoidable or unavoidable; provided, however, that 
this provision shall not preclude recovery of damages by the Contractor for hindrances or delays 
due solely to fraud, bad faith, or active interference on the part of the County or its agents. 
otherwise, the Contractor shall be entitled only to extensions of the contract time as the sole and 
exclusive remedy for such resulting delay, in accordance with and to the extent specifically provided 
above. 

21. REVISIONS 

In any case where, in fulfilling the requirements of this Agreement or of any guarantee, embraced in 
or required thereby it is necessary for the Contractor to deviate from the requirements of the bid, 
Contractor shall obtain the prior written consent of the County. 

22. VENUE 

Venue for all actions arising under this Agreement shall lie in Leon County, Florida. 

23. CONSTRUCTION 

The validity, construction, and effect of this Agreement shall be governed by the laws of the State of 
Florida. 

8 
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AGREEMENT BETWEEN LEON COUNTY AND SANDCO, INC. 
BC-04-28-11-34 

WHERETO, the parties have set their hands and seals effective the date whereon the last party 
executes this Agreement. 

CONTRACTOR 

WITNESS: BY: 
-------------------------- ·---------------=P-re-s7id7e-n7t----------

WITNESS: ___________ DATE ____________ _ 

(CORPORATE SEAL) 

a __ -;;=-::-::'====,.,...,=.,.,.., _______ corporation, on behalf of the corporation. He/she is personally 
(State or place of incorporation) 

known to me or has produced ________ -;;,__--;==-,-,.,.,..,-------------------,as identification, 
(type of identification) 

Signature of Notary 

Print, Type or Stamp Name of Notary 

Title or Rank 

Serial Number, If Any 

9 15 
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BC-04-28-11-34 

LEON COUNTY, FLORIDA 

ATTEST: 
BOB INZER, CLERK OF THE COURT 
LEON COUNTY, FLORIDA 

BY:--=,..-_....,,-_______ _ 
ParwezAlam 
County Administrator 

DATE:. ___________ _ 

By: _________________ _ 

APPROVED AS TO FORM: 
LEON COUNTY ATTORNEY'S OFFICE 

By:.~~~~~~~~~~~~+__ 
HerbertOW.A. Thiele,i.Esq .•. 
CountYA~6lney . '.' .. 

,'·l 
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AGREEMENT BETWEEN LEON COUNTY AND SANDCO, INC. 
BC-04-28-11-34 

DRAFT AGREEMENT - EXHIBIT A 
CONSTRUCTION PROMPT PAYMENT INFORMATION REQUIREMENTS 

(TO BE COMPLETED AFTER CONTRACT AWARD) 

1. The County Project Manager is: 

Name: 
Street Address: 
City, State, Zip Code 
Telephone: Office. __________ Cellular __________ _ 
E-mail: ___________________ _ 

2. The Contractor's Project Manager is: 

Name: 
Street Address: 
City, State, Zip Code 
Telephone: Office __________ Cellular __________ _ 
E-mail: __________________ _ 

3. Notices to the Contractor are to be submitted to: 

Name:".:., •. ".:.. """ . .._ 
Compatiy:/',}-' " -":-'~ t, "''F. 

Street Addr~ss: ,.... ..;" :; / .. , /': .:' ,"" 
City, State,'?ip Cod,e:'<, ",., .' .',' ',.'::', ,i,' 
TelephoQs: j Offic;s",,:'C" ,;-,;-",'","'-.: _:'~,:"j-,\"" ;--~·."-:_··:cellular,__~'?",_----~-'--
E-mail:;" 'i -;:,' ,.-1. f'" ,.-_____ •. \ '-;":::1 "~ 

- { 

...... '\ _. t·:· .... ~',' ) 
; -.;, -.~;- .. ,.' 

4. Payment requests _ will _ will not be subject to review by an agent. If yes, the agent is: 

Name: 
Company: 
Street Address: 
City, State, Zip Code 
Telephone: Office __________ Celiular __________ _ 
E-mail: ___________________ _ 

5. Payment requests are to be submitted to: 

Name: 
Street Address: 
City, State, Zip Code 
Telephone: Office __________ Cellular __________ _ 
E-mail: 

6. Proper form for a payment request for this contract is: 

The Contractor's Application for Payment, EJCDC document No. C-620 (2007 Edition) 

7: Payment Dispute Resolution: Section 14.1 of the Leon County Purchasing and Minority, Women 
and Small Business Enterprise Policy details the policy and procedures for payment disputes under 
the contract. 

8. Development of a List of Items to Be Completed or Corrected Upon Substantial Completion: 

11 15 
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For the purposes of this section, the term "Agent" shall refer to the Engineer when the County 
(Owner) has engaged their professional services an to serve as an Agent for a project. In those 
instances when no Agent has been retained for the project, the County shall provide services as 
Agent with its own staff. 

When the Contractor considers that the Work, or a portion thereof which the Owner agrees to 
accept separately, is substantially complete, the Contractor shall prepare and submit to the 
AgentlOwner a comprehensive list of items to be completed or corrected prior to final payment. For 
contracts less than $10 million in value, the list must be developed within 30 calendar days of 
substantial completion. For contracts more than $10 million in value, the list must be developed 
within 30 calendar days of sUbstantial completion unless the parties agree in writing to extend it up 
to 60 days. Failure to include an item on such list does not alter the responsibility of the contractor 
to complete all Work in accordance with the Contract Documents. 

Upon receipt of the Contractor's list, the AgentlOwner will make an inspection to determine whether 
the Work or designated portion is substantially complete. If the AgentlOwner's inspection discloses 
any item, whether or not included on the Contractor's list, which is not sufficiently complete in 
accordance with the Contract Documents so that the Owner can occupy or utilize the Work or 
designated portion thereof for its intended use, it shall be added to the list and the Contractor shall, 
before the issuance of the Certificate of Substantial Completion, complete or correct such item upon 
notification by the AgentlOwner. In such case, the Contractor shall then submit a request for 
another inspection by the AgentlOwner to determine Substantial Completion. 

12 15 



Bid Title: Lake Munson Dam RehabilItation 
Bid No: BC-04-28-11-34 

EXHIBIT B 

Opening Date: Thursday, April 28, 2011 at 2:00 PM 

BID PRICE SHEET 

ATTACHMENT #_-,-, __ 
PAGE j ~ OF I f7 

Bidder shall submit a bid price for each item based on Ihe information in the Project Manual Section 
01025, Measurement and Payment. 

Item 
Item Quantity Unit Unit Price Total Price No_ 

:>lte t- reparation, t:roslOn ana >;ediment 
1 Control 

1A Mobilization 1 Lump Sum 80,000,00 80,000,00 

18 Site Preparation 1 Lump Sum 9,187,00 9,187,00 

1C Erosion Control 1 Lump Sum 6,000,00 6,000,00 

2 Concrete Approach Slab 

2A Slab 62 Cubic Yard 600.00 37,200,00 

2B Wall 20 Cubic Yard 1,000.00 20,000,00 

2C Grade Beam 20 Cubic Yard 600,00 12,000,00 

3 Install 20-foot-lon9 Steel Sheet Pile 175 Linear Foot 900,00 157,500,00 
Retrofit and Raise Existing Concrete 

4 Weirs & Connect Slab to Dam 1 Lump Sum 1,800,00 1,800,00 
Construct New Walkway on EXisting 

5 Supports 

5A Aluminum walkway, rails, appurtenances 1 Lump_Sum 100,000,00 100,000,00 

5B Walkway Footings 1 Lump Sum 27.00 27,00 

6 Remove Existing Tainter Gates 1 Lump Sum 10,000,00 10,000,00 

7 Construct Concrete Bulkheads (2) 10 Cubic Yard 100,00 1,000,00 

8 Construct New Gate System· 
Construct 2 Concrete Bulkheads (one with 
5 ft x 5 It bottom opening and one with 2 It 

SA x 2 It upper opening) 8 Cubic Yard 1.000,00 8.000,00 
Install 5 ft x 5 rt cast iron sluice gate (Iow-

8B level outlet) 1 Lump Sum 30,000,00 30,000,00 

8e Install 2 It x 2 ft weir "late (upper outlet) 1 LU!11~ Sum 20.000.00 20,000,00 
Repair Downstream Area and Slope 

S Protection 

.13 
15 



Bid Title: Lake MunSOll Dam Rehabilitation 
Bid No: BC-04-28-11-34 
Opening Date: Thursday, April 28, 2011 at 2:00 PM 

Item 
Item Quantity 

No. 

9A Earthwork (Including riprap removal) 2,458 
Excavation and Backfill of Unsuilable 

9B Materials 200 
RemoVe Broken Concrete Slab and Slope 

9C Protection 148 

90 Ins tali Graded Filter Malerials (Filter SanciL 202 
Instali Graded Filter Materials (Coarse 

9E Graded Slone) 202 

9F Install New RiRrap Beddi[1g 405 

9G Install New Riprap 1,012 

9H Install Riprap_ Grout 135 

91 Filter Sand for Concrete Bank Protection 30 
Coarse Graded Stone for Concrete Bank 

9J Protection 30 

9K Replace Concrete Bank Protection 85 
Install New Perimeter Chain Link 

10 Fencing and Gate 220 

11 Repair Concrete Spalls/Cracks 1 
Apply Surface Protection to existing 

12 concrete surfaces 5,175 
Temporary Stream Diversion, 

13 Dewatering, and Restoration 
Install, Mainlaln, and Remove temporary 

13A' dams/bulkheads for upstream repairs 1 
Install Flashboards and earth berms for 

138' downstream repairs (one-half at a time) 1 

14 Reclamation of Disturbed Areas 1 

15 MisCelianeolls Work and Cleanup 1 

TOTAL PROJECT 

Unit Unit Price 

Cubic Yard 12.00 

Cubic Yard 8.00 

Cubic Yard 300.00 

Cubic Yard 100.00 

Cubic Yard 100.00 

Cubic Yard 120.00 

Cubic Yard 120.00 

Cubic Yard 150.00 

Cubic Yard 100.00 

Cubic Yard 100.00 

Cubic Yard 600.00 

Linear Foot 20.00 

Lump Sum 1,500.DO 

Square Feet 1.00 

Lump Sum 27,000.00 

Lump Slim 75,000.00 

Lump Sum 25.00 

Lump Sum 1,000.00 

'Pay ilems to include all costs associated with Project Manual Section 02140 (Dewatering) 

14 
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Total Price 

29,496.00 

"1,600.00 

44,400.00 

20,200.00 

20,200.00 

48,600.00 

121,440.00 

20,250.00 

3,000.00 

3,000.00 

51,000.00 

4,400,00 

1,500.00 

5,175.00 

27,000.00 

75,000.00 

25.00 

1,000.00 

$ 970,000,00 
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EXHIBIT C 
Bid Title: Lake Munson Dam Rehabilitation 
Bid No: BC·04·28·11·34 
Opening Date: Thursday, April 28, 2011 at 2:00 PM 

MINORITY AND WOMEN BUSINESS ENTERPRISE (MWBE) PARTICIPATION PLAN FORM 

Respondent: __ ~S~A~N~D~C~O~,~IN~C~. ____________________________________________ _ 

All respondents, including Minority Business Enterprises (MBEs) and Women Business Enterprises (WBEs), 
shall complete and submit this MI\NBE Participation Plan with their proposal. Through submission of its 
bid/proposal, Respondent certifies, acknowledges and agrees that the Participation Level and the Good 
Faith Efforts herein designated are accurate and true; and, that the individual whose manual signature is on 
this submission is duly authorized on behalf of the respondent to make such certification. 

For the purposes of MWBE participation on Leon County projects, the following definition applies: 

"Certified Minority Business Enterprise (MBE) and Women Business Enterprise (WBE)" are 
firms certified by Leon County or the City of Tallahassee. Some firms with MBE or WBE 
certification by the State of Florida may be accepted under a reciprocal agreement but, those 
from other governmental organizations are not accepted by Leon County" 

DIRECTIONS: Each respondent must designate in Section 1 ils level of MWBE participation. If 
the aspirational targels are not met or exceeded, Section 2 must be completed if the 
respondent does not meet the aspirational targets. All Respondents are to list SUbcontractors 
as appropriate in Sections 3 and 4. 

SECTION 1 • ASPIRA TIONAL TARGET FOR M/WBE PARTICIPATION 

The aspirational target for this project is: MBE=17% I WBE = 9% 

A . SDlratlona IT f C arget or r ons rue Ion 
M/WBE Classification Aspiratlonal Target(s} 

Certified Minority Business Enterprises (MBE) 17% of the total anticipated contract value 
Certified Women Business Enterorises WBE} 9% of the total antidoated contract value 

SECTION 2 • GOOD FAITH EFFORT 

The following list of the good faith efforts criteria complies with Leon County's Purchasing and Minority, Women, 
and Small Business Enterprise Policy. This criteria is used in the determination of whether a contractor has 
performed and documented good faith efforts. Also, the basis for rejecting a MWBE deemed unqualified or 
unacceptable by the Prime Contractor shall be documented and included in the respondent's Good Faith Effort 
documentation. 

1. Please identify !!!Lof the following activities thatyourflrm has done as Good Faith Effort in order to secure 
MWBE participation "'and submit documentation of such.- Failure to designate those actions you 
have done as "Good Faith" and provide documentation of all Good Faith Efforts completed by your firm 
will deem your proposal as non-responsive. Please check the appropriate boxes that apply to your good 
faith activities: 

u a. Advertised for participation by MIWBEs in non-minority and minority publications within the 
Market area, including a copy of the advertisement and proof of the date(s) it appeared - or 
by sending correspondence, no less than ten (10) days prior to the submission deadline, to 
all MIWBEs referred to the respondent by the MWSBE Division for the goods and services 
to be subcontracted andlor supplied 

15 
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Bid Title: Lake Munson Dam Rehabi.litatlon 
Bid No: BC·04·28·11·34 
Opening Date: Thursday, April 28, 2011 at 2:00 PM 

u b.. Documented that the bidding Prime Contractor provided ample time for potential MBE and/or 
WBE subcontractors to respond to bid opportunities, including a chart outlining the 
schedule/time frame used to obtain bids from MBE and WBE Vendors as applicable to the 
aspirational Target. 

o c. Contacted the MWSBE Division for a listing of available M/wBEs who provide the services 
needed for the bid or proposal. 

o d. Contacled MBEs and/or WBEs who provide the services needed for the bid or proposal. 

o e. Documented follow-up telephone calls with potential MIWBE subcontractors seeking 
participation. 

o f. Allowedpotentiat MIWBE Subcontractors to review bid specifications, blueprints and all other 
Bid/RFP related items at no charge to the MIWBEs. 

u g. Contacted the MWSBE Division, no less than fIVe (5) business days prior to the Bid/RFP 
deadline, regarding problems the witih respondent is having in achieving andlor reaching the 
aspirational targets. 

o h. Other documentation indicating their Good Faith Efforts to meet the aspirational targets. 
Please provide details below. 

N/4 - 5/INll{t) 

2. Prime contractors will negotiate in good faith with interested MWSBE's, not rejecting a MWSBE as 
unqualified or unacceptable without sound business reasons based on a through investigation of their 
capabilities. The basis for rejecting any MWBE deemed unqualified or unacceptable by the Prime 
Contractor shall be included in the Good Faith Effort documentation. The Prime Contraclor shall 
not Impose unrealistic conditions of performance on MWSBE's seeking subcontracting opportunities. 

3. Leon Counly reserves the right to request supporting documentation as evidence of good faith efforts 
indicated above at any time. Failure to provide supporting documentation when requested shall deem 
your bid/proposal as non-responsive. 

PARTtCIPATION PLAN FORM continued on following pages. 
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Biel Title: Lake Munson Dam Rehabilitation 
Bid No: BC.o4-28-11-34 
Opening Date: Thursday, April 28, 2011 at 2:00 PM 

SECTION 3 • RESPONDENT'S PROPOSED MBE PARTIC[PATION 

Respondentshall complete the following Table identifying each certified MBE firm they intend to use on this project. Attach additional sheets as necessary. 

MBE and WEE Intended Utilization 
Firm's Name Firm's Location Firm's Ethnic Total Dollar Type of Service to Provide 

(Requires Leon County or Address Telephone Group' Amount of 
City ofTaliahassee MWSE (Must be in Leon, Number (B, A, H, MWBE 
certification)' Gadsden, Jefferson or N, F) Participation 

Wakulla Counties, FL 
to be certifiedi 

Minority and Women Business Ente prise!s) 

a'Pinnacle Construction 528 E. Park Ave. 850-412-9387 B 199219.20 Erosion Control, Fencing 
Support Group, LLC Tallahassee, FL Earthwork, Hauling 

b. Hawthorne Construction 1872 Mill St .. Sle D-14 229-22 -4324 8965000 Concrete Work 
Company Tallahassee, FL 3231 0 1 F . 

c. 

d. 

e. 

f. 

, Certification - Attach and submit a copy of each MBE and WEE certiilcation with the proposal. 
?Ethnic Group - Use of the following abbreviations: (a) MSE's include: African American (B), Asian American (A), Hispanic American (H) and 
Native American (N) owned firms; (b) WBEs include Non-Minority Female (F) owned firms. :::£7> 
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Bid Title: Lake Munson Dam Rehabilitation 
Bid No: BC'{)4-28-11-34 
Opening Date: Thursday, April 28, 2011 at 2:00 PM 

SECTION 4 - NON-MWBE SUBCONTRACTORS 

Respondent shall complete the following Table identifying non-MBE's orWBE's subcontractors it anticipates utilizing on the project. 

Non-MBE and WBE Intended Utilization 
Firm's Name Firm's Address Firm's Total Dollar Type of Service to Provide 

Phone # Amount 

a. Redfish Marine 285 Lynn Drive 850- Undetermined Sheet Pilings, Bulkheads 
Construction Santa Rosa Beach, FL 32459 622-3272 Rip-Rap 

b. 

. 

c. 

, 
d. 

e. 

f. 

g. 

. 

h. 

i. 
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Bid Title: Lake Munson Dam Rehabilitation 
Bid No: BC-04-28-U-34 

ItemIV endol' ~ItNJ)(! 6 

Manual Si!(Ilature 1(£ ~ 
Affidavit Immigration Ye5 
MlWBE Statement Yes 
EEO Statement lJ~.s t<=-

Tie Bid Statement YG .5 
Contractor's Business Info V6~ 
Non-Collusion Affidavit Vfi6 
Insurance Certification YG5 
Trench Safety £/G> 
Cer!. of Debarment tk6 
Certification of Trades .VG6 
Local Vendor V6S 
Bid Bond L((3S 

LEON COUNTY PURCHASING DIVISION 
BID TABULATION SHEET 

.,...- .. _ ...... A ..... ...- ... ~ .... ~ .u ..... "' .... P..Y~.:r3,I;.J·J..L· ...... u ""U.l. ... 4 .. ~.VV.l, .IT.I. 

Co().<,-v-ete. S"-vvi ~e..s {IA. a>f ~1I~e /.. u66:5/hrlR.l/f (; 

YG-5 '~.s ~.:S 
u,£-S YG~ .i(~. 

VG~ !(G'6 Y'E'-S 
,YG.> YG~ ~ 
<Ie..> cJ;,:s «r6 .<? 

1'i?..:> 'X7.s 1(65 
I(G-S y~s c(i'fS 

'l(e5 Y'E-& TG> 
'i.Cs, H:;-s -f85> 
yC'~ U"'-.s It;; <res 
Yc::s I('-,;;:s t[F5 .. e::: . 

yJ65 t/G:S No 
.t(6'.s ~5 ~.$. 

;t/ qqr;" oqiP. kG :II/ _ :fI ,q 'rf-
,~ . 

Bid Price ;,IZI 3'-Z . .sS (a I II 7- 00 · 470, 'DO () , D 'D 
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SANDeD, INC. 

ATTACHMENT# __ 4j.-" _ 
PAGEl OF_~/_ 

4708 Capital Circle N.W. Tallahassee FL 32303 

May 2, 2011 

Mr. Keith Roberts 
Purchasing Director 
Leon County Purchasing Division 
1800-3 N. Blair Stone Road 
Tallahassee, FL 32308 

Subject: Lake Munson Dam Rehabilitation 
BC-04-28-11-34 

Dear Mr. Roberts: 

Under the terms of the Leon County ordinance entitles "Local Preference in 
Purchasing and Contracting", Sandco, Inc. requests the referenced project be 
awarded to Sandco for the unit prices offered by the low bidder (which totaled 
$970,000.00). 

We sincerely thank Leon County for this opportunity. If you need any further 
information or have any questions, do not hesitate to call me (850-205-5218). 

Sincerely, 

Robert Myrick 
Senior Project Manager jEstimator 

Telephone: (850) 402-1111 Fax: (850) 402-7674 , . 15 
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AITACHMENT # ~ 
PAGE I' OF_Y 

BOARD OF COUNTY COMMISSIONERS 

Date: 

To: 

From: 

Inter-Office Memorandum 

May 3,2011 

Charles Wu, Public Works 
Felton Ard, Public Works 
Glen Pourciau, Public Works 

Iranetta 1. Dennis, MWSBE Director 

Subject: MWBE Analysis for the Lake Munson Dam Rehabilitation (BC-04-28-11-34) 

The Minority, Women and Small Business Enterprise (MWSBE) Division reviewed the MWBE participation plans for 
five (5) firms to determine if the 17% Minority Business Enterprise (MBE) and 9% Women Business Enterprise (WBE) 
Aspirational targets were achieved for the Lake Munson Dam Rehabilitation bid, Lucas Marine Construction, LLC 
did not meet the MWBE Aspirational targets placed in this bid, but intends to utilize a MBE finn at (4%), SandeD, Inc, 
met the (17%) MBE & (9%) WBE Aspirational targets placed in this bid, M. of Tallahassee met the (17%) MBE & 
(9%) WBE Aspirational targets placed in this bid, CSI Contracting, Inc. met the (17%) MBE & (9%) WBE 
Aspirational targets placed in this bid. M & J Construction Co. of Pinellas County, Inc. did not meet the MBE 
Aspirational target placed in this bid, but intends to utilize a WBE fmn at (9%). 

The MWBE participation for each respondent is as follows: 

Lucas Marine ConstructinD, LLC; Stuart, FL 
Lucas Marine Construction, LLC did not meet the MWBE aspirational targets placed in this bid, but submitted a 
Good Faith Effort form. The MBE fmn listed below is the finn Lucas Marine Construction, LLC intends to utilize on 
th' IS proJect. 

Base Bid $970,000.00 

NameofMWBE Race/Gender Certifying Agency Goods and MWBE MWBE 
Services Dollars Utilization 

Dupont Trucking, Inc.; African Leon County Hauling Quincy, FL American $35,000,00 4% 

Total MWBE Donars $35,000,00 

Total Percent Utilization ofMWBEs 4% 

-

15 



Sand co, Inc.; Tallahassee, FL 

ATTACHMENT # ~ 
PAGE ? OF 5' 

Sandco, Inc. met the MWBE Aspirational targets placed in this bid and the Good Faith Effort fonn was submitted. 
Th MWBE fi r db I h Ii S dId ir tho . e mns lste e ow are t e lnns ,a,l).. co, nco mten s to ut lZe on lsproJect. 

.•. ~ - - ~ ._._-,- - . -. _ . -" - "'-.-. .. -" ", .-' . 
Base Bid - . $996,096.60 

. - . - - - . - -- -,-
NameofMWBE Race/Gender Certifying Agency Goods and MWBE MWBE 

Services Dollars Utilization 

African Erosion Control, 
Pinnacle Construction Group. LLC American City of Tallahassee 

Fencing, $199,219.20 20% Tallahassee, FL Earthwork, & 
Hauling 

.. -.-

Hawthome Construction Company; Female Concrete & 
Leon County Concrete $89,650.00 9% Tallahassee, FL Foundation 

Total MWBE Dollars $288,869.20 

. Total Percent Utilization ofMWBEs 29% 

M. of Tallahassee, Inc.; Tallahassee, FL 
M. of Tallahassee, Inc. met the MBE Aspirational target placed in this bid, but did not meet the WBE target placed 
in this bid. The Good Faith Effort form was submitted. The MWBE firms listed below are the firms M. of 
T II I I d T tho a a )assee, nco mten s to utI 1ze on IS prolect. 

- --, .. ~ --._- -
Base Bid $1,091,447.00 

-
NameofMWBE RacefGender Certifying Goods and Services MWBE MWBE 

Agency Dollars Utilization 

Florida Developers, Inc.; African City of 
Hauling & Aggregate $190,000.00 17% Tallahassee, FL American Tallahassee 

Metal Fabrication & Sales; Leon County Metal Fabrication $I31,OOO.OO 12% Tallahassee, FL Female 

Environmental & Geoteclmical Female City of Engineering/Dewatering $10,000.00 0.92% 
Soecialists Tallahassee 

Total MWBE DoJJars $331,000.00 

Total Percent Utilization of 30.33% 
. 

MWBEs 

-2-

15 



CSI Contracting, Inc.; Quincy, FL 

ATTACHMENT # ~ 
PAGE :I OF~ 

CS[ Contracting, Inc. met the MWBE Aspirational targets placed in this bid and submitted the Good Faith Effort 
form. The MWBE firms listed below are the firms CSI COlltrac(iilg, Inc. mtends to utilize on this project. 

Base Bid 

Name of MWBE 

Florida Developers, Inc.; 
Tallahassee, FL 

. - . - - -_. ,_. -
Metal Fabrication & Sales; 

Tallahassee, FL 

Total MWBE Dollars 

Total Percent Utilization of MWBEs 

African 
American 

Female 

.- .... -....... -
Certifying Agency 

City of Tallahassee 

Leon County 

,~ .--

$1121,362.55 

Goods and 
Services 

Sitework& 
Hauling 

Handrails & 
Grating 

MWBE 
Dollars 

$200,000.00 

$102,000.00 

MWBE 
Utilization 

18% 

9% 

$302,000.00 

27% 

M & J Coustruction Co. of Pinellas County, Inc.; Tarpon Springs, FL 
M & J Construction Co. o[Pinellas County, Inc. did not meet the MBE Aspirational target placed in this bid, but met 
the placed in this bid. The Good Faith Effort fonn was submitted. The WBE fum listed 

Name of MWBE . 

Hale Contracting, Inc.; 
Tallahassee, FL 

Total Percent Utilization 

Co. of 

Race/Gender Certifying Agency 

Female City of Tallahassee 

- 3 -

Heavy 
Material $125,600.00 9% 

15 





Regular Meeting & Public Hearings Page 20
May 24, 2011

16. Adoption of Proposed Mosquito Control Integrated Pest Management Policy

The Board approved Option 1: Adopt the proposed Mosquito Control Integrated Pest
Management Policy.

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov . 

AgendaJtem 
Executive Summary 

May 24, 2011 

Adoption of Proposed Mosquito Control Integrated Pest Management Policy 

Staff: a . 
Parwez Alam, County Administrator 
Alan Rosenzweig, Assistant County dministra~ 
Tony Park, P.E., Public Works Director 

Issue Briefing: 

This agenda item requests the Board adopt a proposed Mosquito Control Integrated Pest 
Management (IPM) Policy (Attachment #1). The proposed Policy is in response to the Board's 
2010 directive to bring back an IPM Policy for Board consideration. 

Fiscal Impact: 

This item has no current fiscal impact to the County. Beginning in FY12, the Mosquito Control 
Program will have to apply for five-year permits at a cost of $500, which will be paid for from 
the Program's Operating budget. 

Staff Recommendation: 

Option #1: Adopt the proposed Mosquito Control Integrated Pest Management Policy. 

16 



Title: Adoption of Proposed Mosquito Control Integrated Pest Management Policy 
May 24, 2011 
Page 2 

Report and Discussion 

Background: 

At the March 23,2010 Board meeting, staff was directed to bring a mosquito control Integrated 
Pest Management (IPM) policy before the Board for consideration. Shortly following the 
meeting, staff was made aware of the proposed Pesticide National Pollutant Discharge 
Elimination System (NPDES) permit under development by the United States Environmental 
Protection Agency, which was scheduled to go into effect in April 2011. Consequently, staff has 
waited to draft the mosquito control IPM until additional details could become known about the 
proposed pennit requirements to ensure it addressed the necessary elements. 

In April 2011, Florida's NPDES pennit was adopted and went into effect. Florida's permit is 
administered through the Florida Department of Environmental Protection (FDEP), and requires 
mosquito control programs operating under Chapter 388, F.S. to adhere to several conditions that 
are designed to minimize pesticide discharges to surface waters of the state. One specific 
condition of the permit requires that Mosquito Control Programs develop a Pesticide Discharge 
Management Plan (PDMP). A key component of the PDMP is the utilization of IPM practices 
while conducting mosquito control activities. Staff feels that the adoption of the proposed IPM 
Policy will aid in the development of the PDMP. 

Analysis: 

Integrated Pest Management in mosquito control is an ecosystem-based strategy that focuses on 
long-tenn prevention of pests through a combination of techniques; such as, biological controls, 
habitat manipulation, modification of cultural practices, education, and chemical controls. 

Pesticides are used only after monitoring indicates they are needed according to established 
guidelines, and treatments are made with the goal of removing only the target organism. 
Mosquito control materials are selected and applied in a manner that minimizes risks to human 
health, beneficial and non-target organisms, and the environment. 

Leon County's Mosquito Control Program has utilized IPM procedures for many years that 
emphasize non-pesticide alternatives and, when necessary, employ the least toxic chemicals 
applied at the minimum effective rates. In addition, staff has researched IPMs across the country 
and throughout Florida to identify some of the best practices. In some cases, the IPMs address a 
comprehensive IPM Policy. However, given the direction by the Board, Leon County's policy 
scope only addresses mosquito control operations. 

Adoption of the proposed IPM Policy fonnalizes the practices the County currently has in place, 
and incorporates the best practices identified in other communities. It will provide provisions 
and guidelines for mosquito control personnel to follow while applying pesticides within Leon 
County. In addition, the adoption of the proposed Policy will assist Leon County's Mosquito 
Control Program in developing the PDMP, which will be required by the new Pesticide NPDES 
pennit. 

16 



Title: Adoption of Proposed Mosquito Control Integrated Pest Management Policy 
May 24, 2011 
Page 3 

Options: 

1. Adopt the proposed Mosquito Control Integrated Pest Management Policy. 

2. Do not adopt the proposed Mosquito Control Integrated Pest Management Policy. 

3. Board Direction. 

Recommendation: 
Option #1. 

Attachment: 
1. Proposed Mosquito Control Integrated Pest Management Policy 

PAlARlTP/DW/GPlkb 
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Attachment #,_-::::-_ 
Pa~ \ of ?,. 

Board of County Commissioners 
Leon County, Florida 

Policy No .. ll -_ 

Title: Mosquito Control Integrated Pest Mariagement Policy 

Date Adopted: May 24, 2011 

Effective Date: May 24,2011 

Reference: NI A 

Policy Superseded: NI A 

It shall be the policy of the Board of County Commissioners of Leon County, Florida that: 

1. Purpose 

IS.17 

It is the goal of Leon County to reduce chemical exposure whenever possible, to humans and the 
environment by minimizing the use of pesticides through the application of Integrated Pest 
Management (IPM) practices and emphasizing proven, effective, least-toxic and non-toxic 
approaches and products for the suppression of mosquito populations. 

2. Applicability 

The Mosquito Control Program of the Division of Operations shall comply with this policy. 

3. The IPM Program 

The aim of the IPM Program is to suppress mosquito populations with minimum chemical 
exposure to humans, the environment, and non-target organisms. The success of the program 
depends on adherence to the step-by-step IPM process as listed. IPM is not a single chemical 
approach or strategy, but a decision making. process that involves a combination of practices to 
control mosquitoes. The success of the program depends on adherence to the step-by-step IPM 
process. IPM requires more information, thought and team planning than ordinary, single
approach management strategies, but the outcome is a healthier community and environment. 
All mosquito control strategies will adhere to the step-by-step process in the following section. 

16 
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Policy No. 11-
Mosquito Control Integrated Pest Management Policy 

4. The IPM Process 

Steps: 

Attachment #,_...:;\ __ 

Page 'Z- of 'V 15.17 

1. SCOUTING - Identify the type of mosquito problem by scouting and inspection. 

2. MONITORING - Determine the extent of problem; use visual inspection or 
monitoring devices; keep records. 

3. ANALYSIS - Based on findings in 1 or 2, determine if action should be taken, or 
take no action based upon action thresholds and continue monitoring. 

4. REVIEW CONTROL OPTIONS - Review cultural, mechanical, biological, as 
well as chemical control options. 

5. SELECT CONTROL TACTICS - Select the most environmentally sound and 
economically viable treatment strategies to suppress the mosquito problem. 
Least-toxic methods must be used before more toxic ones. 

6. USE ACCEPTABLE PESTICIDES - Use only products which are on the EPA's 
list of approved pesticides. 

7. ADHERANCE TO APPLICATION REQUIREMENTS - Ensure all applicable 
manufacturers', State, and Federal requirements are adhered to in the handling 
and application of all pesticides. 

8. EVALUATE RESULTS - After implementation of control measures, evaluate to 
determine if action taken has been effective in mosquito reduction and is cost 
effective. 

Page2of2 
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Regular Meeting & Public Hearings Page 21
May 24, 2011

17. Request to Schedule First and Only Public Hearing to Adopt an Ordinance
Amending Chapter 13 of the Code of Laws of Leon County Regarding Parks and
Recreation

The Board approved Option 1: Schedule the first and only public hearing for June 14,
2011, to adopt an ordinance amending Chapter 13 of the Code of Laws of Leon County
regarding Parks and Recreation.

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

Request to Schedule First and Only Public Hear'ng to Adopt an Ordinance Amending Chapter 13 
of the Code of Laws of Leon County Regardi·· Parks and Recreation 

Staff: 
Herbert W.A. Thiele, County Attorney 

Issue Briefing: 

This item requests the Board to schedule the first and only public hearing to adopt an ordinance 
amending Chapter 13 of the Code of Laws of Leon County regarding Parks and Recreation. 

Fiscal Impact: 

This item has no fiscal impact to the County. 

Staff Recommendation: 

Option #1: Schedule the first and only public hearing for June 14, 20 ll, to adopt an 
ordinance amending Chapter 13 of the Code of Laws of Leon County regarding 
Park and Recreation. 

i 17 



Title: Request to Schedule First and Only Public Hearing to Adopt an Ordinance Amending 
Chapter 13 of the Code of Laws of Leon County Regarding Parks and Recreation 
May 24, 2011 
Page 2 

Report and Discussion 

Background: 

The United States Department of Justice recently amended Title 28, Part 35 of the Code of 
Federal Regulations to require public entities, such as Leon County, to allow persons with 
mobility disabilities to use "other power~driven mobility devices" in public areas open to 
pedestrian use. Under the new federal rules, Leon County is required to make reasonable 
modifications to its policies, practices, or procedures to permit the use of "other power-driven 
mobility devices" (such as the Segway PT) on park trails by persons with mobility disabilities. 

Chapter 13 of the Leon County Code of Laws governs Parks and Recreation, but does not 
specifically address the use of "other power-driven mobility devices" on park trails. As a result, 
it is advisable to adopt an ordinance amending Chapter 13 of the Leon County Code of Laws, to 
insure that Leon County's policies, practices and procedures comport with the new federal rules. 

Analysis: 

The American with Disabilities Act of 1990 (the "ADA") provides that "no qualified individual 
with a disability shall, by reason of such disability, be excluded from participation in or be 
denied the benefits of the services, programs, or activities of a public entity, or be subjected to 
discrimination by" a public entity. The purpose of Title 28, Part 35, of the Code of Federal 
Regulations is to effectuate the provisions of the ADA. See 28 C.F.R. § 35.101. 

Last year, the U.S. Department of Justice promulgated revisions to 28 C.F.R. Part 35, and the 
final rules took effect on March IS, 20 II. Of particular note is the addition of 28 C.F.R. § 
35.137(b) regarding mobility devices, which requires a public entity to allow persons with 
mobility disabilities to use "other power-driven mobility devices" in public areas open to 
pedestrian use. Moreover, under 28 C.F.R. § 35.137(c), a public entity is restricted in the types 
of questions that can be asked of persons using "other power-driven mobility devices" in said 
public areas. 

The definition of an "other power-driven mobility device" is set forth at 28 C.F.R. § 35.104, as 
'''any mobility device powered by batteries, fuel, or other engines - whether or not designed 
primarily for use by individuals with mobility disabilities - that is used by individuals with 
mobility disabilities for the purpose of locomotion." This includes golf cars and electronic 
personal assistance mobility devices ("EPAMDs"), such as the Segway PT. 

In addition, under the new federal rules, Leon County staff "shall not ask" a person using a 
mobility device questions about the nature and extent of the person's disability. 28 C.F.R. § 
35.137(c)(1). Staff may ask a person using a power-driven mobility device to provide "credible 
assurance that the mobility device is required because of the person's disability." 28 C.F.R. § 
35. 137(c)(2). "Credible assurance" could include a valid, State-issued, disability parking placard 

17 



Title: Request to Schedule First and Only Public Hearing to Adopt an Ordinance Amending 
Chapter 13 of the Code of Laws of Leon County Regarding Parks and Recreation 
May 24, 2011 
Page 3 

or card. Id. However, in lieu of proof of disability, if the person verbally states that he or she is 
disabled, and this is not contradicted by observable fact, then staff "shall accept" the verbal 
representation as credible assurance that the power-driven mobility device is being used for a 
mobility disability. Id. 

Chapter 13 of the Leon County Code of Laws governs parks and recreation. Section 13-26 of the 
Leon County Code provides for various definitions, including the definition of "vehicle." The 
proposed ordinance (Attachment #1) would amend the definition of "vehicle," plus add 
definitions for "other power-driven mobility device," "wheelchair," and "park trails or paths." In 
addition, the definition of "park roads" would be amended to clarify that roads are not trails or 
paths. 

The proposed ordinance will also add two new sections to Chapter 13 to assure compliance with 
the new federal rules. First of all, Section 13-68 will be added to provide that other power
driven mobility devices may be used by individuals with mobility disabilities in county park 
facilities, limited to designated park trails and paths, provided that the devices are operated in 
accordance with legitimate safety requirements. 

In addition, the proposed ordinance will add Section 13-69, which will provide for the 'County 
Administrator, or designee, to promulgate regulations for use by Parks and Recreation staff. For 
example, the regulations would set forth guidance and direction to staff on the types of questions 
that mayor may not be asked of persons using "other power-driven mobility devices" on park 
trails. These types of regulations would be best encapsulated in the format of an operations 
manual for use by the Parks and Recreation Department, rather than via an ordinance or 
resolution. 

Options: 

I. Schedule the first and only public hearing for June 14, 2011, to adopt an ordinance 
amending Chapter 13 of the Code of Laws of Leon County regarding Parks and Recreation. 

2. Do not schedule the first and only public hearing for June 14,2011, to adopt an ordinance 
amending Chapter 13 of the Code of Laws of Leon County regarding Parks and Recreation. 

3. Board Direction. 

Recommendation: 

Option #1. 

Attachments: 
I. Proposed ordinance amending Chapter 13 of the Leon County Code of Laws. 

HWATIPTKlplp 
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Attachment #._1,..,_ 
Page I of If 

I ORDINANCE NO. 2011-__ _ 
2 
3 
4 AN ORDINANCE OF THE BOARD OF COUNTY 
5 COMMISSIONERS OF LEON COUNTY, FLORIDA, 
6 AMENDING CHAPTER 13 OF THE CODE OF LAWS OF 
7 LEON COUNTY, REGARDING PARKS AND 
8 RECREATION; AMENDING ARTICLE II, PARK RULES; 
9 AMENDING SECTION 13-26, DEFINITIONS; CREATING 

10 SECTION 13-68, OTHER POWER-DRIVEN MOBILITY 
11 DEVICES; CREATING SECTION 13-69, PARK 
12 REGULATIONS; PROVIDING FOR CONFLICTS; 
13 PROVIDING FOR SEVERABILITY; AND PROVIDING 
14 AN EFFECTIVE DATE. 
15 
16 
17 BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF LEON 

18 COUNTY, FLORIDA, THAT: 

19 

20 

21 

22 
23 
24 
25 
26 
27 
2.8 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 

Section 1. Section 13-26 of Article II of Chapter 13 of the Code of Laws of Leon 

County, Florida, entitled "Definitions," is hereby amended to read as follows: 

Sec. 13-26. Definitions. 

The following words, terms and phrases, when used in this article, shall have the 
meanings ascribed to them in this section, except where the context clearly indicates a different 
meaning: 

Camping shall mean temporary stays for recreational purposes. Camping specifically 
does not include use of the facility as a primary residence or use of the facility by transients with 
no permanent residence. 

County parks shall mean all real property owned by the county, designated on a map 
maintained in the office of the county engineer, regardless of the extent of development or 
official designation, which serves as boat landings, picnic grounds, camping areas, recreation 
areas, nature areas and public fishing waters, are hereby designated as county public parks. 

(I) Due to the diversity of parks and available facilities at different parks, all parks 
shall be classified as Class I, Class II, or Class III. The criteria for the different 
classifications are as follows: 

a. Class 1: Those county parks which are not specifically designated as Class 
II or Class III parks. These parks will normally have a boat launching area 
but will not necessarily have any auxiliary facilities. 

17 



1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 
45 

Attachment #:--_1.,-;-
Page Z Of,_i-fl--_ 

b; Class II: Those parks which are developed to the point of having 
restrooms, potable water, picnic shelters, boat launching areas, andlor 
campsites but that do not normally offer organized and supervised 
recreation programs. 

c. Class III: Those parks and recreation areas that are considered full service 
facilities. Facilities would normally include, but not be limited to, softball 
and baseball fields, picnic areas and shelters, nature trails, restrooms and 
potable water. This type of park would offer many varied types of 
organized and supervised recreation programs in addition to passive 
recreation activities. Park personnel would normally be available on-site 
during all hours of operation. 

(2) A complete classification of parks shall be as specified and amended, from time to 
time, by resolution of the Board of County Commissioners. 

Other power-driven mobility device shall mean any mobility device powered by batteries, 
fuel, or other engines that is used by individuals with mobility disabilities for the purpose of 
locomotion. The term other power-driven mobility device shall not include a wheelchair as 
defined in this section. 

Park personnel shall mean all persons assigned to perform official duties within parks. 

Park roads shall mean all surface areas, either paved or unpaved, designated for 
vehicular traffic. All other trafficways are classified as park trails or paths. 

Park trails or paths shall mean a way or route designated for pedestrian use. 

Parking areas shall mean any designated part of any park or road or area contiguous 
thereto set apart for the standing or stationing of any vehicle. 

Parks and grounds supervisor shall mean the person in charge of any park area and its 
activities and to whom all subordinate park personnel of that park are responsible. 

Public nuisance shall mean any conduct which tends to annoy the community or injure 
the health of the citizens in general, or to corrupt the public morals; any unlawful obstruction of 
the public in the free use of public property; or any behavior which unreasonably interferes with 
the health, safety, peace, comfort or convenience of another person. 

Vehicle shall mean any motorized wheeled conveyance, (ellSej'lt a Baily earriage SF 

iWfalid wheelehair) for the transportation of persons or materials. The term vehicle shall not 
include a baby carriage, wheelchair, or other power-driven mobility devices as defined in this 
section. 

I:IWpDocs\D030IP002100030426.DOC 
FII,00043 
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Attachment # I ;t 
Page 3 of---1.I_ 

I Wheelchair shall mean a manually-operated or power-driven device designed primarily 
2 for use by an individual with a mobility disability for the main purpose of indoor locomotion, or 
3 of both indoor and outdoor locomotion, 
4 

5 Section 2. Section 13 -68 of Article II of Chapter 13 of the Code of Laws of Leon 

6 County, Florida, entitled "Other power-driven mobility devices," is hereby created to read as 

7 follows: 

8 Sec. 13-68. Other power-driven mobility devices. 

9 Other power-driven mobility devices may be used by individuals with mobility 

10 disabilities in county park facilities, limited to designated park trails and paths, provided, 

11 however, that the other power-driven mobility device is operated in accordance with legitimate 

12 safety requirements as determined by the County. 

13 Section 3. Section 13-69 of Article II of Chapter 13 of the Code of Laws of Leon 

14 County, Florida, entitled "Park rules and regulations," is hereby created to read as follows: 

15 Sec. 13-69. Park regulations. 

16 The County Administrator or his or her designee shall promulgate regulations to 

17 . implement the provisions of this Chapter. Any necessary safety regulations imposed by the 

18 County shall be based on actual risks, and not on speculation. stereotypes, or generalizations 

19 about persons with disabilities. 

20 Section 4. Conflicts. All ordinances or parts of ordinances in conflict with the 

21 provisions of this ordinance are hereby repealed to the extent of such conflict, except to the 

22 extent of any conflicts with the Tallahassee-Leon County 2030 Comprehensive Plan as amended, 

23 which provisions shall prevail over any part of this ordinance which is inconsistent, either in 

24 whole or in part, with the said Comprehensive Plan. 

1:\WpDocs\D030\P002\00030426.DOC 
FII-00043 
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Attachment # Iii 
Page 4 of_'-I',--_ 

1 Section 5. Severability. If any word, phrase, clause, section or portion of this 

2 ordinance shall be held invalid or unconstitutional by a court of competent jurisdiction, such 

3 portion or words shall be deemed a separate and independent provision and such holding shall 

4 not affect the validity of the remaining portions thereof. 

5 Section 6. Effective date. This ordinance shall have effect upon becoming law. 

6 DULY PASSED AND ADOPTED BY the Board of County Commissioners of Leon 

7 County, Florida, this ____ day of _________ , 20ll. 

8 
9 

10 
II 
12 
13 
14 
15 ATTESTED BY: 
16 BOB INZER, CLERK OF THE COURT 
17 
18 
19 By: ___________ _ 
20 CLERK 
21 
22 APPROVED AS TO FORM: 
23 COUNTY ATTORNEY'S OFFICE 
24 LEON COUNTY, FLORIDA 
25 
26 
27 By: 
28 ~H=E~RB~E~R=T~W~.~A~.T=H~I=E~L=E------

29 COUNTY ATTORNEY 

1:IWpDocsID030IP002100030426.DOC 
FII-00043 

4 

LEON COUNTY, FLORIDA 

By:_-::-:--::::-:: __ -:::-..,---________ __ 
John Dailey, Chairman 
Board of County Commissioners 

I I" 
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18. Acceptance of the Commissioner Discussion Items Status Reports for FY 2009/10
Ongoing and FY 2010/11 Quarterly Status Report

The Board approved Options 1 & 2: 1) Accept the FY 2009/10 ongoing status report on
Commissioner Discussion Items, and 2) Accept the FY 2010/11 first and second quarter
Commissioner Discussion Items status report.

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www-Jeoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

Acceptance of the Commissioner Discussion Items Status Reports for FY 2009/10 Ongoing and 
FY 2010/11 Quarterly Status Report . 

Staff: \2'/\ ---
Parwez Alam, County Administratof\ "i"" t / 
Vincent S. Long, Deputy County Administrat~ 
Christine Coble, Agenda Coordinator ~/ 

Issue Briefing: 

This item seeks Board acceptance of the status report of FY 2010111 Ongoing Commissioner 
Discussion Items. At each regularly scheduled Board meeting, Commissioners have the 
opportunity, under Commissioners' Discussion Time, to make requests andlor inquiries of staff. 
If staff action is requested, Board approval is required. 

In the fmal FY 2009/10 Commissioner Discussion Items status report, there were 10 discussion 
items that were either ongoing or incomplete (Attachment #1). Currently, six discussion items 
have been completed, and four items are ongoing or pending. 

For the first and second quarters of FY 2010/11 (October 1 - March 31, 2010), other than 
Resolutions, 42 requests have been generated under Commissioners' Discussion Time 
(Attachment #2). The number of tasks completed is 36; five items are ongoing; and, one item is 
pending the June 27, 2011 Budget Workshop. 

Fiscal Impact: 
This item has no fiscal impact to the County. 

Staff Recommendation: 

Option # 1: Accept the FY 2009/10 ongoing status report on Commissioner Discussion Items. 

Option #2: Accept the FY 2010/11 first and second quarter Commissioner Discussion Items 
status report. 
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Title: Acceptance of the Commissioner Discussion Items Status Reports for FY 2009/10 
Ongoing and FY 2010/11 Quarterly Status Report 
May 24, 2011 
Page 2 

Report and Discussion 

Background: 
At each regularly scheduled Board meeting, Commissioners have the opportunity, under 
Commissioners' Discussion Time, to make requests and/or inquiries of staff. If staff action is 
requested, Board approval is required. The County Administrator, as" well as the County 
Attorney, then makes staff assignments, respectively. The status of such items is then tracked by 
Administration through the status reports. The County Administrator utilizes the status reports 
as a management tool to ensure staff is responding to Board requests. 

Analysis: 
In the final status report on FY 2009/10 Commissioner Discussion Items, there were 10 
discussion items that were either ongoing or incomplete and remained active projects 
(Attachment #1). Currently, six discussion items have been completed, and four items are 
ongoing or pending. 

For the first and second quarters ofFY 2010111 (October 1, 2010 - March 31,2011), other than 
Resolutions, 42 requests were generated under Commissioners' Discussion Time 
(Attachment #2). The number of tasks completed is 36; one item is pending the Budget 
Workshop on June 27, 2011; and five items are ongoing. 

Options: 

1. Accept the FY 2009/10 ongoing status report on Commissioner Discussion Items. 

2. Accept the FY 2010111 first and second quarters' Commissioner Discussion Items status 
report .. 

3. Board Direction. 

Recommendation: 
Options #1 and #2. 

Attachments: 
1. Ongoing FY 2009/10 Commissioner Discussion Items Status Report 
2. FY 2010111 First and Second Quarter Commissioner Discussion Items Status Report 

PAlVSLlCC 
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FY 2009/2010 
Commissioner Discnssion Items 

Ongoing Status Report 
October 1, 2009 - September 30, 2010 

Meeting Date Commissioner Discussion Item Staff Assigned Status 

October 27, Desloge Motion: Direct staff to come up with ways to work with Public WorkslParks & Recreation - Ongoing. 
2009 Wakulla County on development of a contiguous trail Alan RosenzweigITony Park! CRTP' h 'd fo . 

system. • Pat Plocek ,., as set aSI ends to begm 
study. Parks & Rec staff continues to 
work with Harry Reed and CRTPA 

[._ ~_-. :~ JL ____ -'_~L _ : - __ -:::.-::.--~-::::_ - ---''::'--==~-_=== staff. 

November 17, Desloge Motion: Requested staff develop ways to connect the Facilities ManagementlPublic Works Done. 
2009 shopping center with the Northeast Branch Library. Alan RosenzweigITom Brantley! 'Ph' if h 

T P k .1 j e connectIOn was part 0 t e 
ony ar L'b" . 

1 rary s renovating proJect. 
~ -~ - ~ J[ -~ ---T - --- -~ ~-------_~~=--':--:-:"lr--:-::_~ ~~, 

January 26, Thaell Requested staff look into flooding situation at the Public WorkslEngineering - Alau Ongoing. 
2010 intersection of Buck Lake and Benjamin Chaires at the Rosenzweig/Tony Park! 

Crawley property in regards to replacing culverts. 

Thaell Requested staff look into the possibility of the Private Public WorkslEngineering - Alan Done. 
Road Repair Program project for Baum Lane (County Rosenzweig/Tony Park! P' t R dR' h b . . rTVa e oa epmr cost as een 
reparrs,resldentspay). Joe Brown 'J dt Ih 'd S .11"' provl e a e reSl ents. taJ) IS 

awaiting a decision. 

March 23, Proctor Requested an agenda item on scheduling an Arts Sunrrnit. County Administration - Done. March 15, 2011 
2010 Kim Dressel Al<endaltem #16. 

May 11, 2010 Desloge Motion: Direct staff to bring back a cost estimate for Public WorkslParks & Recreation Done. November 4, 2010 
creating an 'access point' for kayaks, canoes, etc. from Alan Rosenzweig/ Tony Park! E-"l'J d t Mr Al d 
Piney Z's Heritage Park to Apalachee Regional Park. Pat Plocek ., maL' pro~: fie thO '. am

b 
an 

~ 1Y.I.r. ong. J,VO ur er actIon IS emg 
taken unless otherwise directed by 
the Board 

.: Rackleff Motion: Direct staff to bring back information regarding Public WorkslPlanning/County Ongoing. 
the developers of Observation Point either entering into a Attorney - Tony Park/Wayne . .. 
'land swap' or donate land to complete 'missing link' TedderlHerb Thiele Staff contmues to negotzate Wl@ 
between Buck Lake Road and Alford Arm. property owners. County AttorneYf6 

~ ~b~a~~e 
CO agreement for the Boar's 

consideration.. Tentatively slated r 
the July 12, 2011 Board meeting. ~ 

c.---=:::::::-==-~-=-::;L· ==~--==[===:::::J. . 
~1 ~ 

I .. 
; ....... 



Meeting Date 

August 17, 
2010 

September 14, 
2010 

~ 
00 

Commissioner 

Desloge 

Proctor 

Thaell 

FY 2009/2010 
Commissioner Discussion Items 

Ongoing Status Report 
October 1, 2009 - September 30, 2010 

Discussion Item . Staff Assigned 

Motion: Direct staff to work with the prison on Capital Public WorkslParks & Rec. -
Circle NE regarding a parcel on the Tom Brown Park Alan Rosenzweig/Tony Park! 
property that could be used for a baseball park; review the PatPlocek 
feasibility of a long-term lease or an exchange of 
property. 

Motion: Requested an agenda or workshop on what is Public Works/Animal Controll 
going on at animal shelter and include a statns report on OMB- Alan Rosenzweig/Tony 
the City's budget for animal controllshelter. ParklRichard Ziegler/Scott Ross 

Requested agenda item regarding the differences between County Attorney - Herb Thiele 
City Towing Ordinance and the County Towing 
Ordinance. 

Page 2 

Status I 

Ongoing. 
, 

Staffhas attempted to set a meeting 
with the warden to no avail. 

Done. December 14, 2010 

Agenda Item #28 

Done. 

October 29, 2010, memo copied to 
the Board regarding update on this 
matter; also requested that the issue 
be placed on the November 
Mayor/Chair meetin!; a!;enda. 

l~ 
'" g. 
f ~ 
I~; 
a 

~" 



Meeting Date Commissioner 

October 12 Proctor 

Desloge 

Thaell 

Thaell 

Rackleff 

"' . 

~ 

CO 

FY 2010/2011 
Commissioner Discnssion Items 

First and Second Quarters Status Report 
October 1, 2010 - March 31,2011 

Discussion Item Staff Assigned 

Requested to agenda the long-standing issue of code GEMlBuilding Inspection -
violations against Mary Johnson regarding mobile home. Vincent LongfDavid McDevitt! 

Ed Jarriel 

Motion: Appropriate up to $1,200 from his Commissioner OMB - Alan Rosenzweig/Scott Ross 
account to support Breast Cancer Awareness Month 
activities at the Bond Community Center's Fish Fry and 
Tailgate event. 

Motion: Appropriate $600 from his Commissioner OMB - Alan Rosenzweig/Scott Ross 
account to the Tallahassee Soldiers to help defray the cost 
of the team's uniforms. 

Motion: Appropriate $250 from his Commissioner OMB - Alan Rosenzweig/Scott Ross 
account to Delta Kappa Omega Chapter of the Alpha 
Kappa Alpha Sorority, Inc. to purchase a table at its 2010 
Western Dance. 

Motion: Appropriate $100 from his Commissioner OMB - Alan Rosenzweig/Scott Ross 
account to the F AMU DRS girls' basketball team. 

Motion: Appropriate $1,000 from his Commissioner OMB - Alan Rosenzweig/Scott Ross 
Account to the "Village Square" Townhall meetings. 

Requested that an agenda item regarding the County work Public WorkslEngineering - Alan 
with the Bradfordville Blues Club on fmding an easement Rosenzweig/Tony Park 
to place a Blues Society historical trail marker. 

Requested an agenda item regarding the scheduling of Public Works/Operations-
pavement of Old Centerville Road past the point where Alan Rosenzweig/Tony Park! 
County has already paved. Dale Walker 

Requested an agenda item regarding the County working Public WorkslParks & Recreation -
with the Tallahassee Astronomical Society to develop a Alan Rosenzweig/Tony Park! 
plan for limited use at Cypress Landing for astronomy Pat Plocek 
activities . 

Page 1 

Status 

Done. November 19, 2010 

Agenda Item #19 

Done upon Board Direction. 

Done upon Board Direction. 

Done upon Board Direction. 

Done upon Board Direction. 

Done upon Board Direction. 

Done. December 14, 2010 

Agenda Item #32 

Ongoing. 

Done. February 8, 2011 

Agenda Item #15 Sit ) 

~ 
! -I .. , ...... 
So 

~ 
~ 



Meeting Date Commissioner 

October 19 Thaell 

Thaell 

Akiuyemi 

November 9 Thaell 

November 16 Desloge 

Desloge 

Proctor 

" 

Proctor 

f-" 
(Xl 

FY2010/2011 
Commissioner Discnssion Items 

First and Second Quarters Status Report 
October 1, 2010 - March 31, 2011 

Discussion Item Staff Assigned 

Requested staff discuss with the Health Department ways Health & Human Services -
to better communicate the primary healthcare services at Viucent Long/Candice Wilson! 
Bond Community Health CenteL and Neighborhood Lorraiue Austiu 
Health Services. 

Motion: Appropriate $175 from his· Commission account OMB - Alan Rosenzweig/Scott Ross 
for the NAACP Freedom Fund Awards Banquet. 

Motion: Appropriate $175 from his Commission account OMB - Alan Rosenzweig/Scott Ross 
for the NAACP Freedom Fund Awards Banquet. 

Requested the County Attorney review a Code County Attorney - Herb Thiele 
Enforcement Board issue associated with 
Margaret Raiues and work through the issues. 

Requested staffbriog back an agenda item on how best to County Administration - Kim Dressel 
respond to constituents' emails and letters that go to all County AdministrationlPublic 
Commissioners and Commission Aides. Information Officer-

Viucent Long/Jon Brown 

Requested that the Board meetiug scheduled for County Administration! Agenda 
May 10, 2011 be reschednled for May 3, 2011 Coordiuator - Viucent Long/ 

Christine Coble 

Motion: Appropriate $250 from his Commission account OMB - Alan Rosenzweig/Scott Ross 
for the Martiu Luther Kiug Foundation for the First Gold 
Cup Award concert on January 15, 2011. 

Motion: Appropriate $50 from his Commission account OMB - Alan Rosenzweig/Scott Ross 
for the F AMU Concert Choir which will host its annual 
Christroas Concert on December 5, 2011 at Trioity 
United Methodist Church. 

Page 2 

Status 

Done. 

Leon County Health Department 
distributed informational brochures 
and staff is aware of services at each 
health center. For referrals, contact 
information for each Health Center is 
provided. Additionally, Contact 
information is available on the 
County's website. 

Done upon Board Direction. 

Done upon Board Direction. 

Done. 

Letter prepared for the County 
Administrator to send to Ms. Raines' 
lawyer. 

Ongoing. 

Done. November 17, 2010 

Meeting rescheduled. 

Done upon Board Direction. l 
i" 

Done upon Board Direction. l 
~ 
f .. 

S. 
~ 
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Meeting Date 

November 16 
(Continued) 

I 
,~ ~ ~ 

December 14 

,- ----- --
January 18 

.. 

.'--" 
CO 

Commissioner 

Dailey 

'[ -- - -[ 

Desloge 

Proctor 

Proctor 

Proctor 

Dailey 

Discussion Item 

Requested staff bring 

FY 2010/2011 
Commissioner Discussion Items 

First and Second Quarters Status Report 
October 1, 2010 - March 31, 2011 

Staff Assigned 

back a Memorandum of County Administration-
Understanding for consideration at the December 14"' Vincent Long 
meeting regarding functional consolidation of the City 
and County Growth & Environmental Management 
departments. 

Status 

Done. February 8, 2011 

Agenda Item #23 

-- .. _=- ~--------------~~ ~~~~~----~~ 
Requested staff reach out to other Coustitutional officers, County Attorney - Herb Thiele Done. March 15, 2011 
School Board, and City regarding providing infonoation 

Workshop held on Honest Services (Fraud) 

Requested staff schedule a Southside/Southern Strategy County Administration! Planning/ Done. April 19, 2011 
Townhall meeting. Public lnfonoation - Vincent Long/ Meeting held 

Wayne Tedder/Jon Brown 

Motion: Appropriate $200 from his account to support the OMB - Alan Rosenzweig/Scott Ross Done upon Board Direction. 
Alpha Upsilon Zeta Chapter's Stork's Nest Scholarship 
Banquet. 

Motion: Appropriate $300 from his account for future OMB - Alan Rosenzweig/Scott Ross Done upon Board Direction. 
educational scholarship sponsored by the Tallahassee 
Knights' Graduation. 

Requested staff collaborate with the City and Big Bend County Administration!Grants - Ongoing. 
Homeless Coalition to look at opportonities that makes Vincent Long/Don Lanham 
available more State and Federal monies for 
homelessness. 

IC -,- '---r-- -----"--~-==~=~~ 
Proctor Motion: Staff bring an agenda item regarding OMB - Alan Rosenzweig/Scott Ross Done. February 8, 2011 

consideration of establishing a joint policy with the City 
Agenda Item #28 

and School Board on efforts to "bank locally." 

Dozier Motion: Staff bring back an agenda item on February 8 OMB - Alan Rosenzweig/Scott Ross Done. February 8, 2011 
;p ! to consider possible resources and funding sources to 

Agenda Item #27 
assist the Mary Brogan Museum. <0' 

IT> 

Desloge Motion: Staff bring back an agenda an item for GEMlDevelopment Services - Done. February 8, 2011 ki 
discussion on requirement of sidewalk(s) when property Vincent Long/David McDevit1f 

Agenda Item #29 
is divided. Ryan Culpepper 

o. -
Page 3 rl .\) 



Meeting Date Commissioner 

January 18 Desloge 
(Continued) 

Desloge 

February 8 Proctor 

Sauls 

Sauls 

Akinyemi 

Akinyemi 

; ....... 
CO 

FY 2010/2011 
Commissioner Discussiou Items 

First aud Second Quarters Status Report 
October 1, 2010 - March 31, 2011 

Discussion Item Staff Assigned 

Motion: Staff come back with recommendations on how County Attorney - Herb Thiele 
to regulate Internet Cafes. 

Motion: Staff bring back an Ordinance to consider a County Administration - Kim Dressel 
return to a nine-member Leon County Research and 
Development Authority. 

Motion: Appropriate $600 from his account to support OMB - Alan Rosenzweig/Scott Ross 
the Tallahassee Knights Live, Black History Month 
Celebration. 

Expressed concern regarding the County's loss of parks OMB - Alan Rosenzweig/Scott Ross 
under the State budget and whether the County could do 
anything. 

Requested 'staff look into the lack of "lighting at the Public WorkslEngineering-
intersection of Capital Circle NW and Highway 20. Alan RosenzweigITony Park 

Requested a presentation_by the Leon County Recidivism County Administration! 
Task Force on Jail Recidivism Program. Legislative Affairs and Economic 

Development -
Vincent LonglKen Morris 

Expressed concern regard a safety issue at the entrance Public W orkslEngineering -
off Thomasville Road to the School of Arts & Sciences. Alan Rosenzweig/Tony Park 

Page 4 

Status 

Done. February 22, 2011 

Agenda Item #21 

Done. April 26, 2011 

Agenda Item #18 

Pending: June 14, 2011 

Scheduled Public Hearing on 
proposed Ordinance 

Done. Febrnary 8, 2011 

Agenda Item #25 

Done upon Board Direction. 

Done. 

Due to the State Budget process, this 
concern was no longer an issue. 

Ongoing. 

Done. Scheduled forMay 24, 2011 

Agenda Item #26 

Done. March 29, 2011 

FDOT sent an email to the Cou~l 
Administrator stating FDOT h':J 
approved a northbound "Sch0;j; 
Entrance" warning sign with a "3 
MPH" advisory speed limit plaque f~ 
be installed 

f 
3 
'" i'< .. 

2. 
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FY 2010/2011 
Commissioner Discnssion Items 

First and Second Quarters Status Report 
October 1, 2010 - March 31,2011 

MeetingDate Commissioner Discussion Item • Staff Assigned Status 

February 8 Dailey Requested staff check the status on the Old Lincoln High County Administration!Graots Ongoing. 
(Continued) School Historic Site designation. CoordinatorlPlaoning - ~'h !i' . S' .. 

V· t L g/ D L nh mI ", e Istonc Ite designatIOn mcenon onaa ... 
W T dd - applicatIOn IS scheduled to go before 

ayne e er the Architectural Review Committee 
on June 1, 2011. ARB's 
recommendation will go to the State's 
National Register Review Board on 
July 12, 2011. 

Dailey Requested staff look into the Shady Oaks drainage issue. Public WorksiEngineering- Done. February 17,2011 
Alao RosenzweigITony Park _ 

, Stqff met wllh the property owner and 
is currently developing a project to 
resolve the issue. 

r- ,- ;r' "-- -" TOO .-' - --.-----~------~-_ ~===~ 

February 22 Dailey Motion: Place a moratorium on approval of requests for OMB- Alao Rosenzweig/Scott Ross . Done. March 15, 2011 
sponsorships for events or organizations from, Agenda Item #18 
Commissioner Accounts aod direct staff to bring back ao 
agenda item that proposes a policy to restrict Done. Scheduled for May 24, 2011 
Commissioners from expeuditures to organizations from Agenda Item #34 - Public Hearing 
their individual accounts 

Proctor Requested an update on the health of the stormwater pond GEMIEnvironmeutal Compliaoce - Done. May 2, 2011 
along Weems Road aod its effect on Lake Lafayette. Vincent Long/ David McDevitt! U ji C ty Ad - . tr t 

J hn Kr ak lY.lemo rom Dun miniS a or 
o ayn sent to the Board regarding Weems 

Road Pond and Upper Lake Lafayette 
water guality 

Proctor Motion: Direct staff to bring ao agenda item addressing Housing and Humao Services - Done. Scheduled for May 24, 2011 
the Community-at-Large representative on the Vincent Long/Candice Wilson! A d It #29 
Community Health Coordinating Committee. Lorraine Austin gen a em 

Dozier Requested staff establish criteria to evaluate funding OMB - Alao Rosenzweig/Scott Ross Done. Scheduled for May 24, 2011jl if; 
-_ requests aod develop criteria for staff on how to haodle A d 't #33 P bl' = . 'lil ~ _ all d . gen a", em - u IC nearmg I 3 8m onatIOns. i 

r ~ ~ ,[ - -'::'-~~-J[ - __ -_-_-:._~_-=~ ~::::: _-=- __ -=-~~===:=J~~~ .. a 
I .. 

~ '~I~ 
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Meeting Date 

March 15 

i-A 
CO 

Commissioner 

Desloge 

Desloge 

Desloge 

FY 2010/2011 
Commissioner Discnssion Items 

First and Second Qnarters Status Report 
October 1, 2010 - March 31, 2011 

Discussion Item Staff Assigned 

Motion: Requested Board send communicatiou to the County Administration! 
Legislature stating the Board's support of regulatiou and Legislative Affairs and Econo,?ic 
oversight ofinternet Cafes. Development -

Vincent Long/Ken Morris 

Requested an update on the search for a new BP 2000 County Administration-
Executive Director. Vincent Long 

Requested to meet with staff regarding the need for Public WorkslParks & Recreation 
improvements to the Miccosukee softball field. Alan Rosenzweig/Tony Park! 

Pat Plocek 

OMB - Alan Rosenzweig/Scott Ross 

------------ -_ .. 

Page 6 

Status 

Doue. March 18,2011 

A letter was sent to the Speaker of the 
House and Senate President and 
copied to the County's Legislative 
dele"ation. 

Done. March 22, 2011 

An update was provided, via email, to 
the BOCC. 

Pending. 

At the June 27, 2011 FY 2012 
Tentative Budget Workshop, the issue 
may be addressed as a 
Improvement item. 

Capital 

if 
I i 
~~ 
o 
-I~ 

1~ 
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19. Acceptance of the FY11 Second Quarter Status Report on the County
Sustainability Program

The Board approved Option 1: Accept the FY11 second quarter status report on the
County Sustainability Program.



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

AgendaJtem 
Executive Summary 

May 24, 2011 

Acceptance of the FYI 1 Second Quarter Status Report on the County Sustainability Program 

Staff: 
Parwez Alam, County Administrato 
Vincent S. Long, Deputy County A inistr ........ .-r 

Maggie Theriot, Office of Sustainability 

Issue Briefing: 

This item seeks Board acceptance of the status report on the activities of the County's 
Sustainability Program for the second quarter of FYII. The report contains a brief summary of 
community engagement and education efforts, and updates on major initiatives, both recently 
completed and pending. 

Fiscal Impact: 

This item has no fiscal impact to the County. 

Staff Recommendation: 

Option #1: Accept the FYII second quarter status report on the County Sustainability 
Program. 
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Title: Acceptance of the FYll Second Quarter Status Report on the County Sustainability 
Program 

May 24, 2011 
Page 2 

Report and Discussion 

Background: 

The Office of Sustainability provides a quarterly status report to the Board. The report contains 
a brief summary of community engagement and education efforts, and updates on major 
initiatives, both recently completed and pending. This status report reviews activities occurring 
during the months of March 2011 through May 2011. The most recent status report was 
provided on February 8, 2011. 

The following agenda items have been submitted to the Board since the most recent status report 
was generated. 

Date Title Action 
2/812011 Workshop on Unincorporated Area Ratification took place 3/15/2011: Commissioner Sauls moved, 

Universal Solid Waste Collection seconded by Commissioner Proctor, to not ratifY the actions 
taken by the Board on February 8, 2011. 

2/22/2011 Approval to Award Bid for The Board approved awarding the bid to Nelsonic Industries 
Custodial Services for the Group II for custodial services utilizing "green" cleaning products. 
(Leon County Libraries) to 
N elsonic Industries, Inc. in the 
Amount of $299,865 

3/17/2011 Budget Discussion Item: The Board directed staff not pursue the installation of solar 
Consideration to Install Solar thermal at this time. 
Thermal at the Sheriff 
Administration Building 

4126/2011 Consideration to Reject all Commissioner Akinyemi moved, seconded by Commissioner· 
Invitation to Negotiate Proposals Sauls, to reject all proposals. 
for the Electrical Power Production 
Project at the Leon County Solid 
Waste Management Facility 
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Title: Acceptance of' the FYll Second Quarter Status Report on the County Sustainability 
Program 

May 24, 2011 
Page 3 

Analysis: 
This report serves as a tool to keep the Board apprised of the success and efforts of the County's 
Sustainability Program. The status information is arranged within three primary categories: 
1) Resource Conservation & Green House Gas Monitoring, 2) Policy & Program Administration, 
and 3) Civic Engagement and Community Partnership. 

Resource Conservation & Green House Gas Monitoring 
The following are some initiatives taking place with the intent of energy. and resource 
conservation. 

• ESCO Phase II: Energy Efficiency Conservation Block Grant (EECBG) 
This grant opportunity provides $1.17 million to implement energy efficiency enhancements 
at the Courthouse, BOA building, Main Library, and Sheriffs Administration building. At 
this time all of the work is complete for lighting retrofits in the Courthouse, BOA building 
and the Main Library. The enhancements include upgraded lighting fixtures and bulbs, 
LED exit lights, motion sensors for office space, and motion sensors for vending machines. 
Work at the Sheriff Administration building is nearly complete. The building improvement 
portion of the project is anticipated to close out in the coming month resulting in an 
estimated savings of $1,700,514 in only 10 years. Efforts are also underway to implement 
the educational component of this grant. . Meetings are taking place with TCC and 
Sustainable Tallahassee to develop the scope and curriculum. 

• ESCO Phase III: BOA HV AC Upgrade - In coordination with tenant renovations taking 
place on the 8th floor of the BOA building, an old heating, ventilation, and conditioning 
(HV AC) system will be upgraded to a more energy efficient model, resulting in an aonual 
savings 0($15,000. Work is currently underway and will be completed in time for the new 
lease tenant to occupy. 

• Clean Energy Grant - The Board will consider acceptance of the grant and authorization of 
the County Administrator to negotiate the final grant agreement as part of the May 24,2011 
Board agenda. This grant represents a significant chance to advance the energy 
conservation and alternative energy goals of Leon County. Notably the grant will result in 
the Cooperative Extension building becoming a "net-zero energy" building meaning the 
building generates as much energy as it consumes when measured on an annual basis. The 
Clean Energy Grant is part of the America Recovery & Reinvestment Act CARRA). Nearly 
all ARRA grants have a deadline of April 2012 as dictated by the Federal Government 
including this grant opportunity. As described in the previous Status Report, initially Leon 
County did not receive the grant and months later were notified of the receipt. Despite the 
delayed notification, the deadline for completion still remains April 2012. As a result, Leon 
County staff will have less that one. year to implement the project, when most other 
recipients have approximately 20 months. In light of the condensed project timeline, staffis 
prepared to proceed with the development, and implementation of project bids in 
accordance with the Purchasing Procedure. Upon evaluation of the proposals, staff will 
provide formal recommendations to the Board for consideration. 
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Title: Acceptance of the FYll Second Quarter Status Report ori the County Sustainability 
Program 

May 24,2011 
Page 4 

The Clean Energy grant will provide for 55kW of solar photovoltaic (PV) as well as 17 tons 
of geothermal closed-loop. The solar PV will be installed as a ground mounted parking 
structure. Therefore the solar array is easily visible by visitors and educational tours and 
also provide for shaded parking. For perspective the largest known solar PV system in 
Tallahassee is 50kW and located at the Antique Car Museum. 

• Rain Water Reuse - It is with great pride ·that Leon County was notified the rain water 
cistern project has been nominated and chosen as a finalist for the 2011 Sustainable Florida 
Best Practice A wards. The award ceremony will be held June 2nd in Daytona Beach and 
serves to recognize businesses, organizations and individuals for their efforts to create a 
more sustainable Florida. Award winners will be recognized by the Governor and Cabinet, 
and promoted by the Colliris Center for Public Policy as best practices. 

Installation of the 40,000-gallon rainwater capture cistern at the Cooperative Extension 
facility is now complete, with operational testing currently underway. A majority of this 
project was conducted by county staff. Facilities Management has led the design and 
permitting of the system and personally installed the roof water collectors and related piping 
and pumps. Public Works was responsible for delivery of the tanks, excavation of the 
cistern tank pits, and hauling the related soil and fill sand. The tanks began collecting water 
in April and are currently filled to their 40,000 gallon capacity. 

• Ft Braden Community .Center Window Replacement - As the Ft Braden Community Center 
was constructed in 1926 as a school, it is believed the windows currently in place are 
original to that time period. The windows are in disrepair due to age and weather erosion. 
There are 84 windows in total, all of which are being replaced as part of a CIP in FYll. 
The replacement windows are Energy Star, argon gas filled, double strength glass which 
results in high energy efficiency. Although the building is found on the historic 
preservation list, there are no mandates, only recommendations on replacement standards 
for windows. The recommendations, which will be followed, state an intent to mimic the 
existing window regarding visual layout of the mutins, and make sure they are external to 
the window pane. 

• Green Purchasing - The Purchasing Division recently received a report on the percent of 
sales of products containing recycled content. The report references products purchased in 
2010 through the County's Office Depot contract. The findings reveal that 40% of the 
dollars spent went towards products containing a minimum of 10% recycled content. This 
is a significant achievement, as the national average of only 28%, placing Leon County well 
above the national average. A significant contribution to this accomplishment is Leon 
County's efforts to expand the County's use of recycled paper. 

Policy & Program Administration 
Various efforts have contributed to laying the foundation of the sustainability program that will 
guide the program goals and funding into the future. 
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• Solid Waste Policy - In partnership with Public Works, Solid Waste, and Office of 
Sustainability, efforts are underway to draft a solid waste policy for Board consideration. 
The policy will address procedures and practices that aim to divert recyclab1es from the 
waste stream through sustainable activities such as green purchasing practices, recycling 
programs, employee education, and other process changes at individual Department and 
Division levels. Through the initiatives outlined in this policy, County operations shall strive 
to achieve a 75% recycling goal by 2020. The primary goals of the draft policy are to 
implement waste reduction practices, foster reuse, and increase recycling throughout all 
County facilities. 

Civic Engagement and Community Partnership 
As a key resource for sustainable actions, both internally and in the community, the Office of 
Sustainability serves as a liaison to local, state, federal, and nonprofit groups. The Office 
collaborates with government entities, businesses, and individual citizens on a routine basis. 

• Eco-Teams - A cooperative effort is underway to explore the idea of developing a joint 
initaitive involving Leon County, the City, Sustaianble Tallaahssee and Cooperative 
Extension. Collectively representatives from each organization are examining the conceptof 
implementing "green teams" throughout the community. The idea is to identify leaders in 
business, churches, civic groups, schools, youth groups, and neighborhoods to host a 
workshop learning series for members of their respective group. By expanding on the 
Sustaianble Floridians modle, these workshops will be taught by members of the community 
to their segment of the community. Staff intends to provide a formal sumarnry of this 
initative once fully developed. 

• Possible Joint Sustainability Summit - The City of Tallahassee, Sustainable Florida and Leon 
County are exploring jointly hosting a community sustainability summit. Staff is analyzing 
this opportunity as a joint event would provide an avenue for shared responsibility for the 
community-wide event. The Summit could be held in Fall 2011. Staffs of each entity are 
meeting to determine if the goals of all three organizations can be met through a unified 
event. If a joint vision and purpose can be established, County staff intends to draft an 
agenda item for Board consideration. 

• F AMU Communications Class - In cooperation with Dr. LaRae Donnellan and her 
marketing/communications class, the Leon County Sustaianbility program served as the 
course case study. Students were divided into small groups and assigned one of seven topics: 
green cleaning, the Solid Waste Spectacular, community gardens, Eastside Branch Library 
LEED certification, EECBG, and recycling within county facilities. Through the semester, 
each group created marketing collateral to serve as outreach and educational materials. 
County staff attended several classes to explain the program areas and answer questions so 
the students can create the materials. At the end of the semester, students presented final 
projects to County staff who served as judges. This joint initiative resulted in value to both 
the County and the students as the material became part of the student's formal portfolios. 
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• FSU Communications Class - In cooperation with Dr. Gerry Gilmer and his 
marketing/communications class, the Leon County Recycling Program served as the course 
case study. Students were divided into small groups where they worked to develop a 
marketing campaign intended to increase citizen recycling efforts. The students presented 
their proposed marketing campigns to a panel· of judges. Judges included Commissioner 
Akinyemi, County Recycling staff, area marketing professionals. This collaborative effort 
provides good real-work experience for. the students, while also producing material for 
possible County marketing efforts at little to no cost. 

• Leon County Senior Days - The Leon County Senior Outreach program hosts 'Senior Days' 
at each of the Leon County Community Centers monthly. Each Senior Day features a guest 
speaker. Over the past month Sustainability staff has been the featured speaker, presenting to 
more than 200 area seniors. The presentation focuses on practical and easy to implement 
steps to live a more sustaianble life. Response. from the Senior Outreach staff and 
participants has been very positive. As a result staff intends to present to these groups again 
in the future. 

The progress of these initiatives will continue to be highlighted through quarterly status reports 
to the Board. 

Options: 

1. Accept the FYII second quarter status report on the County Sustainability Program. 
2. Do not accept the FYII second quarter status report on the County Sustainability Program. 

3. Board Direction. 

Recommendation: 
Option #1. 

PANSLIMT 
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20. Acceptance of Status Report on Leon County’s Participation in the National
Association of Counties (NACo) Prescription Drug Program for 2010

Commissioner Sauls requested that the item be pulled for further discussion.

County Administrator Alam explained that the program was initiated by Commissioner
Sauls and has been beneficial to the citizens of Leon County.

Commissioner Sauls explained that the prescription program, which was started in
2008, is sponsored by NACo and is provided at no cost to member counties or their
citizens. She stated that the program allows citizens to receive discounts of up to 20%
on prescriptions not covered by health insurance and is also available for pet
prescriptions. Commissioner Sauls expressed a concern in the decrease in the number
of individuals using the card (down from 6,000 in 2008 to 4,236 currently) and
requested that the County “revamp” its efforts to publicize the program. She suggested
information be provided on the “County Link” and asked that local pharmacies be
supplied cards for distribution.

Commissioner Sauls moved, duly seconded by Commissioner Dozier, to approve Option 1:
Accept the status report on Leon County’s 2010 participation in the National Association
of Counties’ Prescription Drug Program, and re-establish the County’s public education
campaign on the program.

Commissioner Dozier thanked Commissioner Sauls for her work on this issue and
suggested that any efforts to resign the County’s website possibly include a citizen
resource location whereby citizens can retrieve information on programs such as this.

Chairman Dailey commended Commissioner Sauls for bringing the program to the
attention of the Board and pointed out that participation in this type of program was a
prime reason for participation in National and State organizations.

The motion carried 5-0 (Commissioner Proctor out of Chambers and Commissioner Desloge
absent).

[Remainder of Page Intentionally Left Blank]
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Agenda Item 
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Acceptance of Status Report on Leon County's Participation in the National Association of 
Counties Prescription Drug Program for 2010 . 

Staff: 
Parwez Alam, County Administrato 
Vincent S. Long, Deputy County Administrat 
Candice M. Wilson, Director, Health & Human Services 

Issue Briefing: 

This item seeks Board acceptance of the status report on Leon County's 2010 participation in the 
National Association of Counties (NACo) Prescription Drug Program (Attachment #1). The 
Prescription Drug Card Program is available only to NACo members and is administered by 
Caremark Rx, Inc. (Caremark). 

Staff makes available NACo Prescription Drug Program wallet-sized cards at various locations 
throughout the County (pharmacies, County offices, etc.) for Leon County residents. The card 
may allow citizens to receive discounts on prescription medications not covered by health 
Insurance. 

Fiscal Impact: 
This item has no fiscal impact to the County. 

Staff Recommendation: 

Option #1: Accept the status report on Leon County's 2010 participation in the National 
Association of Counties' Prescription Drug Program. 
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Report and Discussion 

Background: 

During its October 9, 2007 regular meeting, the Board directed staff to pursue participation in the 
NACo Prescription Drug Card Program ("Program"). The Prescription Drug Card Program is 
available only to NACo members and is administered by Caremark Rx, Inc. (Caremark), a 
pharmaceutical services company with broad experience in managing prescription drug discount 
card programs for participating counties. Caremark negotiates with pharmacies to offer a. 
discount on prescription drugs. Caremark receives a minimal fee from the pharmacy on each 
prescription drug transaction. However, there is no cost to Leon County or the 50 Florida 
counties currently participating in the Program. 

When an agreement to participate in the program is executed, Caremark provides the prescription 
drug discount identification cards ("Card") with the county's and NACo's logo. Caremark 
works with the county on Card distribution methods to make available the prescription drug 
discount information to a county's diverse population. Since the cards are not individualized, 
they could be distributed in quantities at different points of distribution, as determined by the 
participating county. Additionally, Caremark provides pharmacy help-desk assistance at a toll
free number for Program recipients to call with questions; and, provides marketing materials, 
such as· brochures, advertising materials, etc. to the participating county at no cost. Any 
customized materials require approval by Caremark and, if created by them, will have an 
associated cost for the customization. 

Caremark produces an armual report for participating counties that are accessed through the 
NACo website. The report reflects, by month, the number of Card utilizers, prescriptions 
purchased, and the average price savings (Attachment #1) 

Analysis: 

When the Program's prescription drug discount identification card is presented at participating 
pharmacies, it allows consumers a discount of approximately 24% on prescription drug 
medications that are not covered by health insurance. Currently, there is a nationwide network 
of participating pharmacies that honor the prescription drug card. A list of local participating 
pharmacies is attached (Attachment #2). 

The County's target groups are residents without healthcare insurance and residents whose 
healthcare insurance does not cover the cost of prescriptions. The Prescription Drug Card is not 
an insurance instrument, nor does it provide a discount on over-the-counter medications; 
however, all County residents, regardless of age, income, or existing healthcare insurance 
coverage, may use the Card. There are no enrollment forms, membership fees, restrictions, or 
limits on the frequency of use. Participants and their family members may utilize the Card 
anytime a medication is not covered by health insurance. In addition, citizens from neighboring 
counties may obtain and utilize the Prescription Drug Card at participating pharmacies since no 
enrollment is required. 
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The following information is based on NACo's 20 I 0 calendar year report for Leon Connty: 

• 4,236 individuals utilized the Prescription Drug Card and 11,728 prescriptions were 
filled. The total number of prescriptions is indicative of individuals filling multiple 
prescriptions, and averages 977 prescriptions being filled per month. ' 

• Approximately 63% of the prescriptions filled were at a better price than the cost would 
have been without the Prescription Drug Card. 

• . The retail value of all prescriptions filled was $460,791; however, due to the utilization of 
the Prescription Drug Card, the actual cost for the prescriptions filled is $364,500, which 
has resulted in a total price savings of $96,291. 

• The average price savings per prescription was $8.20. 

• The percentage of price savings p,er prescription averages approximately 21 %. 

Options: 

1. Accept the status report on Leon Connty's 2010 participation in the National Association 
of Connties' Prescription Drug Program. 

2. Do not accept the status report on Leon County's 2010 participation in the National 
Association of Connties' Prescription Drug Program. 

3. Board Direction. 

Recommendation: 
Option #1. 

Attachments: 

1. NACo Prescription Disconnt Card 20 I 0 Utilization & Savings Report 

2. List of Local Participating Pharmacies 

P A/VSLlCMW/lya 
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AVOCARE 
3411 CAPITAL MEDICAL BLVD # B 
TALLAHASSEE, FL 32308 R 4425 
Phone: (850) 201-0929 

COSTeo PHARMACY 
4067 LAGNIAPPE WAY 
TALLAHASSEE, FL 32317 
Phone: (850) 219-2509 

CVS PHARMACY 
3479 THOMASVILLE RD 
TALLAHASSEE, FL 32309-3425 
Phone: (850) 893-0459 

CVS PHARMACY 
1819 W TENNESSEE ST 
TALLAHASSEE, FL 32304-3356 
Phone: (850) 576-0147 

CVS PHARMACY 
3831 N MONROE ST 
TALLAHASSEE, FL 32303-2173 
Phone: (850) 536-0417 

CVS PHARMACY 
5466 THOMASVILLE RD 
TALLAHASSEE, FL 32312-3812 
Phone: (850) 893-8116 

CVS PHARMACY 
5670 N MONROE ST 
TALLAHASSEE, FL 32303-7906 
Phone: (850) 562-9348 

CVS PHARMACY 
303S APALACHEE PKWY 
TALLAHASSEE, FL 32301-5104 
Phone: (850) 402-4046 

CVS PHARMACY 
3090 S MONROE ST 
TALLAHASSEE, FL 32301-6956 
Phone: (850) 877-4119 

CVS PHARMACY 
1708 N MONROE ST 
TALLAHASSEE, Fl 32303-5535 
Phone: (850) 385-6136 

CVS PHARMACY 
1300 APALACHEE PKWY 
TALLAHASSEE, FL 32301-3002 
Phone: (850) 877-5168 

CVS PHARMACY 
3644 COOLIDGE CT 
TALLAHASSEE, FL 32311-7890 
Phone: (850) 219-6370 

CVS PHARMACY 
1875 CAPITAL CIR NE 
TALLAHASSEE, FL 32308-4598 
Phone: (850) 216-2244 

EASTWOOD PLAZA PHARMACY 
1605 E PLAZA DR 
TALLAHASSEE, FL 32308-5362 
Phone: (850) 877-7108 

NACo Prescription Discount Card 
Leon County Participating Pharmacies 

1-877-321-2652 

OPTIONCARE OF NW FLORIDA 
2524 CATHAY CT 
TALLAHASSEE, FL 32308-4248 
Phone: (850) 894-4480 

PHARMERICA 
1519 CAPITAL erR NE STE 1 
TALLAHASSEE, FL 32308-6279 
Phone: (850) 671-1334 

PUBLIX PHARMACY 
2111 CAPITAL erR NE 
TALLAHASSEE, FL 32308-4303 
Phone: (850) 297-0430 

PUBlIX PHARMACY 
777 CAPITAL eIR SW 
TALLAHASSEE, FL 32305-7465 
Phone: (S50) 878-1740· 

PUBlIX PHARMACY 
3551 BLAIRSTONE RD 
TALLAHASSEE, FL 32301-8826 
Phone: (850) 219-1301 

PUBLIX PHARMACY 
3521 THOMASVILLE RD 
TALLAHASSEE, FL 32309-7134 
Phone: (850) 893-1143 

PUBLIX PHARMACY 
6753 THOMASVILLE RD 
TALLAHASSEE, FL 32312-3966 
Phone: (850) 668-5706 

PUBLIX PHARMACY 
800 OCALA RD 
TALLAHASSEE, FL 32304-1669 
Phone: (850) 575-6997 

PUBLIX PHARMACY 
1700 N MONROE ST 
TALLAHASSEE, FL 32303-5566 
Phone: (850) 222-8992 

PUBLIX PHARMACY 
6615 MAHAN DR 
TALLAHASSEE, FL 32308-1400 
Phone: (8S0) 878-5559 

PUBLIX PHARMACY 
101 N BLAIRSTONE RD 
TALAHASSEE, FL 32301 
Phone: (850) 219-6221 

PUBLIX PHARMACY 
5810 N MONROE ST STE 200 
TALLAHASSEE, FL 32303-7954 
Phone: (850) S14-0032 

FAMU HEALTH DEPARTMENT PHARMACY 
872 W ORANGE AVE 

SAMS CLUB PHARMACY 
3122 DICK WILSON BLVD 
TALLAHASSEE, FL 32301 
Phone: (850) 671-2711 

STEWART'S PHARMACY 
1350 E TENNESSEE ST 
TALLAHASSEE, FL 32308-5179 
Phone: (850) 216-1021 

TARGET PHARMACY 
3700 BRADFORDVILLE RD 
TALLAHASSEE, FL 32309-1943 
Phone: (850) 894-3239 

TALLAHASSEE, FL 32310-6123 
Phone: (850) 606-8250 

KMART PHARMACY 
1701 APALACHEE PKWY 
TALLAHASSEE,FL32301-3009 
Phone: (850) 878-6149 

Updated May 2011 

TARGET PHARMACY 
2120 APALACHEE PKWY 
TALLAHASSEE, FL 32301-4819 
Phone: (850) 671-2049 

Allachmenl #,-..::ij~-:;:;--_ 
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NACo Prescription Discount Card 
Leon County Participating Pharmacies 

1-877-321-2652 

THAGARD STUDENT HEALTH CENTER 
FLORIDA STATE UNIVERSITY 
TALLAHASSEE, FL 32306-2014 

WAL-MART PHARMACY 
4400 W TENNESSEE ST 
TALLAHASSEE, FL 32304-1029 
Phone: (850) 574-4613 

WELLNESS CENTER RX 

Phone: (850) 644-3517 

TOTAL HOMECARE SOLUTIONS 
1891 CAPITAL erR NE STE 11 
TALLAHASSEE, FL 32308-4486 
Phone: (8S0) 668-9109 

WALGREENS 
100 E MAGNOLIA DR 
TALLAHASSEE, FL 32301-5567 
Phone: (850) 224-0331 

WALGREENS 
2009 W TENNESSEE ST 
TALLAHASSEE, FL 32304-3116 
Phone: (850) 580-1899 

WALGREENS 
3531 THOMASVILLE RD 
TALLAHASSEE, FL 32309-3405 
Phone: (850) 907-0112 

WALGREENS 
N MAGNOLIA DR 
TALLAHASSE, FL 32308 
Phone: (850) 877.-3075 

WALGREENS 
6680 THOMASVILLE RD 
TALLAHASSEE, FL 32312-3836 
Phone: (850) 907-1763 

WALGREENS 
414 S MAGNOLIA DR 
TALLAHASSEE, FL 32301-2944 
Phone: (850) 877-3023 

WALGREENS 
2349 N MONROE ST 
TALLAHASSEE, FL 32303-4733 
Phone: (850) 385-7104 

WALGREENS 
3820 N MONROE 
TALLAHASSEE, FL 32303-2136 
Phone: (850) 514-8423 

WALGREENS 
2913 MAHAN DR 
TALLAHASSEE, FL 32308-5417 
Phone: (850) 656-7484 

WALGREENS DRUG STORE 
1396 CAPITAL CIR NW 
TALLAHASSEE, FL 32304-9238 
Phone: (850) 575-0063 

WAL-MART PHARMACY 
3535 APALACHEE PKWY 
TALLAHASSEE, FL 32311-5330 
Phone: (850) 656-4593 

WAL-MART PHARMACY 
4021 LAGNIAPPE WAY 
TALLAHASSEE, FL 32317 
Phone: (850) 656-2151 

WA(rMART PHARMACY 
3221 N MONROE 5T 
TALLAHASSEE, FL 32303-2821 
Phone: (850) 562-2829 

WAL-MART PHARMACY 
5500 THOMASVILLE RD 
TALLAHASSEE, FL 32312-3814 
Phone: (850) 668-0054 

Updated May 2011 

1820 RIGGINS RD STE 1 
TALLAHASSEE, FL 32308-7834 
Phone: (850) 222-1963 

WINN-DIXIE PHARMACY 
110 PAUL RUSSELL RD 
TALLAHASSEE, FL 32301-6977 
Phone: (850) 656-9189 

WINN-DIXIE PHARMACY 
111 S MAGNOLIA DR STE 39 
TALLAHASSEE, FL 32301-2958 
Phone: (850) 656-3414 

WINN-OIXIE PHARMACY 
1625 W THARPE ST 
TALLAHASSEE, FL 32303-4696 
Phone: (850) 297-2557 

WINN-DIXIE PHARMACY 
3813 N MONROE ST STE 10 
TALLAHASSEE, FL 32303-2165 
Phone: (850) 552-2255 

YOUR)( PATIENT PHCY @ BONDCHC 
1720 S GADSDEN ST 
TALLAHASSEE, FL 32310 
Phone: (850) 521-5112 

AlIachmGnt#,~-,,2,-,·,,-:::--_ 
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Regular Meeting & Public Hearings Page 25
May 24, 2011

Citizens to be Heard on Non-Agendaed Items (3-minute limit per speaker; there will not be any
discussion by the Commission)

 Chairman Dailey confirmed that there were no speakers on Non-Agendaed Items.

General Business

21. Approval of Employment Agreement for the County Administrator

Chairman Dailey recalled that the Board, at its last meeting, had unanimously extended
an offer to Mr. Vince Long to become the next County Administrator of Leon County and
per the Board’s direction had met with Mr. Long to negotiate an employment contract.
He presented the proposed contract for the Board’s consideration, noting that it could
be approved as presented or amended as the Board deemed appropriate. Chairman
Dailey stated that the contract falls within the salary range of other county
administrators throughout the State.

Commissioner Maddox commented that he was “completely comfortable” with the hiring
of Mr. Long as the County’s next County Administrator. He also shared a conversation
with Mr. Long regarding the evaluation process of the County Administrator and County
Attorney and learned that Mr. Long will bring back an evaluation template for the
Board’s consideration in August.

Commissioner Maddox moved, duly seconded by Commissioner Akinyemi, to approve
Option 1: Approve the employment contract for the County Administrator and authorize
the Chairman to execute.

Commissioner Dozier commented that she supported the contract as written. She also
pointed out that the contract contained a change in which position would be eliminated
as part of the Voluntary Separation Agreement requirement. She verified that there was
agreement in the elimination of the Assistant County Administrator position rather than
the Deputy County Administrator position.

The motion carried 5-0 (Commissioner Proctor out of Chambers and Commissioner Desloge
absent).

[Remainder of Page Intentionally Left Blank]
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Executive Summary 

May 24, 2011 

Approval of Employment Contract for the County Administrator 

"om, /€;! 
John E. Dailey, Chairman ~,/ 
.. V 

Issue Briefing: 
This agenda item requests Board approval of the employment contract for the COimty 
. Administrator negotiated by the Chainuan as unanimously authorized by the Board on April 26, 
2011. All of the tenus reflected in the recommended employment contract have been verbally 
agreed to byMr. Long (Attachment #1). 

Fiscal Impact 
This item has a positive fiscal impact of approximately $250,000 in recurring savings to the 
County which contemplates the retiring County Administrator's salary and benefits, his 
participation in the Voluntary Separation Incentive Program (VSJP) and the elimination of 
Assistant County Administrator position. 

Recommendation: 
Option #1: Approve the employment contract for the County Administrator and authorize the 

Chainuan to execute. 
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Report and Discussion 

Background: 

At the April 26, 2011 regular meeting of the Board of County Commissioners, the Board voted 
unanimously to: approve retiring County Administrator, Mr. Parwez Alam's eligibility for the 
Voluntary Separation Incentive Program; extend a formal offer of the County Administrator 
position to Mr. Vincent Long; and, authorize the Chairman to negotiate a contract with Mr. Long' 
and bring back to the Board for consideration at the May 24,2011 meeting. 

The attached Employment Agreement reflects the terms negotiated by the Chairman on behalf of 
the Board, which have been verbally agreed to by Mr. Long (Attachment #1). At this time, the 
Chairman is requesting the . Board approve the Employment Agreement for the County 
Administrator, and authorize the Chairman to execute. 

Analysis: 

The proposed Employment Agreement, negotiated by the Chairman on behalf of the Board, 
reflects the structure of the County Administrator and County Attorney existing employment 
contracts. It includes a starting annual salary of $190,000, which represents a $53,836 (22%) 
reduction in the current salary for the County Administrator position. Additional savings will be 
realized through a proportional reduction in associated benefits, such as retirement, FICA, and 
workers compensation. Furthermore, with the elimination of the Assistant County Administrator 
position through the (VSIP), total recurring savings to the County will be approximately 
$250,000. 

An edited version in legislative format highlights the proposed changes from the current County 
Administrator contract (Attachment #2). Changes, other than the salary previously noted, reflect 
revisions necessary to be cOl).sistent with the current Leon County Charter, as amended in 2010. 

Options: 

1. Approve the Employment Agreement for Leon County Administrator, and authorize the 
Chairman to execute. 

Recommendation: 

Option #1. 

Attachments: 
1. Proposed County Administrator Employment Agreement 

2. Proposed County Administrator Employment Agreement in legislative format 
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EMPLOYMENT AGREEMENT FOR LEON COUNTY ADMINISTRATOR. 

THIS AGREEMENT is made and entered into on this day of 
--;--:-;--;-;------::c ___ -----:::-:--" 20n, by and between LEON COUNTY, FLORIDA, a political 
subdivision of the State of Florida, by and through its Board of County Commissioners 
(hereinafter referred to as "the Board") and VINCENT S. LONG, (hereinafter referred to as "the 
County Administrator"). 

WITNESSETH: 

WHEREAS, on April 26, 2011 the Board unanimously approved Vincent S. Long as the 
County Administrator and designated the Chairman to negotiate a contract subject to approval by 
the entire Board; 

NOW, THEREFORE, for and in consideration of the mutual covenants and promises 
which the parties have set forth herein, the Board and the County Administrator agree as follows: 

Section 1. Retention. 

Pursuant to Section 125.01(1), Florida Statutes and Article II Section 2.3 (I) (A) of the 
Leon County Charter, the Board hereby appoints Vincent S. Long as the Leon County 
Administrator effective June 30, 2011. 

Section 2. Powers and Duties of the County Administrator. 

The Board hereby agrees to employ Vincent S. Long as County Administrator for Leon 
County, and the County Administrator agrees to perform the functions and duties of County 
Administrator, as required by law, established by the Leon County Charter, as set forth in this 
Agreement, and as established by the Board from time to time. The County Administrator shall 
also be responsible to the Board for the proper administration of all affairs and matters of the 
Leon County government, except the County Attorney's Office. 

Section 3. Compensation and General Existing Benefits. 

(A) The County Administrator shall receive an annual salary payable as with other 
regular employees of the County, subject to annual cost of living adjustments as granted to the 
County's general employees, merit adjustments in accordance with Executive Service level 
employees, and/or lump sum bonuses at the discretion of the Chairman, or such other 
Commissioner designated by the Board. The County Administrator's initial annual salary shall 
be $190,000. 

(B) The County Administrator shall be entitled to all other benefits provided to other 
County employees in the Executive Service class, and any other benefits which are provided to 
the County Administrator as of the date of this Agreement, including but not limited to a car 
allowance. 
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Section 4. Key Employee Retention. 
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In order to assure continuity, and to induce key employees such as the County 
Administrator to remain with Leon County, the following additional benefits are conferred: 

(A) The Board shall contribute, on the County Administrator's behalf, to a deferred 
compensation program, seven (7) percent of his salary, which shall automatically increase if his 
salary increases from time to time. Such sums shall be vested to the County Administrator at 
25% after one year, 50% after an additional year, 75% after an additional year, and 100% upon 
completion of four years from the date hereof. If requested, the Board agrees to transfer said 
account to succeeding employers upon the County Administrator's resignation or termination, in 
such amounts as are vested. 

(B) The Board shall provide errors and omissions coverage applicable to acts or 
omissions of the County Administrator arising out of his employment. The Board shall also 
defend, save harmless, and indemnify the County Administrator against any claim, suit, action, 
demand, and/or liability arising out of any act, alleged act, alleged failure to act, omission or any 
other incident, involving or arising out of the scope of his employment and/or the performance of 
his duties as County Administrator. 

(C) The Board shall not at any time during the term of this Agreement reduce the 
salary, compensation, or other financial benefits of the County Administrator, except to the 
degree of such a reduction across-the-board for all employees of the Board. 

(D) The Board agrees to provide long-term disability insurance at the level oJ sixty-
six and two-thirds of salary by providing a supplemental policy to the Board's disability policy. 
The Board shall provide in addition to what is provided to Executive Service level employees, 
term life insurance at no cost to the County Administrator in the amount of Two Hundred Fifty 
Thousand Dollars ($250,000). 

Section 5. Terrrtination of Employment. 

(A) It is understood and agreed that the Board will be the sole judge as to the 
effectiveness and efficiency with which the County Administrator performs his employment. 
The County Administrator serves at the pleasure of the Board of County Commissioners. 

(B) The County Administrator may be removed from his position at any time 
consistent with the provisions set forth in Section 2.3 (1) (A) of the Leon County Charter as of 
the effective date of this contract. Further, in the event that the Board terminates this 
employment pursuant to this Agreement, the Board shall provide as separation payments to the 
County Administrator, all salary and benefits as described in this Agreement and health 
insurance for a period of six months, in addition to what other Executive Service employees 
would receive. In the event the County Administrator is terminated for cause, the County shall 

. be under no obligation to pay severance pay. The term "for cause" shall be deemed to include: 
willful violation of the provisions of law; conduct unbecoming a public employee; habitual drug 
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abuse; conviction of a felony; or conviction of any crime involving moral turpitude or relating to 
official duties. 

(C) In the event Leon County ceases conducting its business, takes any action towards 
its dissolution or consolidation with another government, makes any assigmnent for the benefit 
of its creditors, or is the subject of any state or federal insolvency proceeding of any kind, then 
this Agreement shall be deemed voidable by either party, it being acknowledged that should 
either party seek to void this Agreement, pursuant to· this provision, the County Administrator 
would be entitled to, and shall receive as severance pay a sum equal to the County 
Administrator's full compensation and benefits under this Agreement for one (I) year, in 
addition to what other Executive Service employees would receive. 

Section 6. Applicability. 

The provisions of this section are intended to supersede the provisions of the personnel 
policies manual or any other provisions in the Board's policies or personnel rules in conflict 
herewith. 

Dated this ____ day of _________ -', 2011. 

VINCENT S. LONG 
COUNTY ADMlNlSTRATOR 

LEON COUNTY, FLORIDA 

BY:_~ ___ ~~-=~~~~ __ ___ 
JOHN DAlLEY, CHAIRMAN 
BOARD OF COUNTY COMMISSIONERS 

COUNTY ATTORNEY'S OFFICE 
LEON COUNTY, FLORIDA 

BY: ____________ -----
HERBERT W.A. THIELE, ESQ. 
COUNTY ATTORNEY 

BOB INZER, CLERK OF THE COURT 
.LEON COUNTY, FLORIDA 

BY:_~~~~~~=_------
BOB INZER, CLERK 
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EMPLOYMENT AGREEMENT FOR LEON COUNTY ADMINISTRATOR 

THIS AGREEMENT is made and entered into on this day of 
--:---::--;-:-_-::---:--::-_--:,2000.11, by and between LEON COUNTY, FLORIDA, a political 
subdivision of the State of Florida, by and through its Board of County Commissioners 
(hereinafter referred to as "the Board") and P,'\RWE;?;l\Lf.M VINCENT S. LONG. (hereinafter 
referred to as "the County Administrator"). 

WITNESSETH: 

WHEREAS, Panvez f.Jam has servea as CeffiIty AaministrateF sinee February 7, 1989, 
ana has aemenstratea the 18".'el ef Jlrefessienal eSlHj3eteney aesirea by the Heara on April 26, 
2011 the Board unanimously approved Vincent S. Long as the County Administrator and 
designated the Chairman to negotiate a contract subject to approval by the entire Board; 

NOW, THEREFORE, for and in consideration of the mutual covenants and promises 
which the parties have set forth herein, the Board and the County Administrator agree as follows: 

Section 1. Retention. 

Pursuant to Section 125.01(1), Florida Statutes and Article II Section 2.3 (1) (A) of the 
Leon County Charter. the Board hereby ratifies appoints Vincent S. Long as the Leon County 
Administrator, effective June 30, 2011. 

Section 2. Powers and Duties of the County Administrator. 

The Board hereby agrees te eentiooe te elHj31ey to employ Vincent S. Long as County 
Administrator for Leon County, and the CountY Administrator agrees to perform the functions 
and duties of County Administrator, as required by law, established by the Leon County Charter, 
as set forth in this Agreement, and as established by the Board from time to time. The County 
Administrator shall also be responsible to the Board for the proper administration of all affairs 
and matters of the Leon County government, except the County Attorney's Office aBa the 
TeHflsm D8".'eleJlment CSlHleil. 

Section 3. Compensation and General Existing Benefits. 

(A) The County Administrator shall receive an annual salary payable as with other 
regular employees of the County, subject to annual cost of living adjustments as granted'to the 
County's general employees, merit adjustments in accordance with Executive Service level 
employees, andlor lump sum bonuses at the discretion of the Chairman, or such other 
Commissioner designated by the Board. The County Administrator's initial annual salary shall 
be $190,000. 

(B) The County Administrator shall be entitled to all other benefits provided to other 
County employees in the Executive Service class, and any other benefits which are provided to 
the County Administrator as of the date of this Agreement, including but not limited to a car 
allowance. 
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In order to assure continuity, and to induce key employees such as the County 
Administrator to remain with Leon County, the following additional benefits are conferred: 

(A) The Board shall contribute, on the County Administrator's behalf, to a deferred 
compensation program, seven (7) percent of his salary, which shall automatically increase if his 
salary increases from time to time. Such sums shall be vested to the County Administrator at 
25% after one year, 50% after an additional year, 75% after an additional year, and 100% upon 
completion of four years from the date hereof. If requested, the Board agrees to transfer said 
account to succeeding employers upon the County Administrator's resignation or termination, in 
such amounts as are vested. 

(B) The Board shall provide errors and omissions coverage applicable to acts or 
omissions of the County Administrator arising out of his employment. The Board shall also 
defend, save harmless, and indemnify the County Administrator against any claim, s\lit, action, 
demand, and/or liability arising out of any act, alleged act, alleged failure to act, omission or any 
other incident, involving or arising out of the scope ·ofhis employment and/or the performance of 
his duties as County Administrator. 

(C) The Board shall not at any time during the term of this Agreement reduce the 
salary, compensation, or other financial benefits of the County Administrator, except to the 
degree of such a reduction across-the-board for all employees of the Board. 

CD) The Board agrees to provide long-term disability insurance at the level of sixty-
six and two-thirds of salary by providing a supplemental policy to the Board's disability policy. 
The Board shall provide in addition to what is provided to Executive Service level employees, 
term life insurance at no cost to the County Administrator in the amount of Two Hundred Fifty 
Thousand Dollars ($250,000). 

Section 5. Termination of Emplovrnent. 

(A) It IS understood and agreed that the Board will be the sole judge as to the 
effectiveness and efficiency with which the County Administrator performs· his employment. 
The County Administrator serves at the pleasure of the majarity af the Board of County 
Commissioners. 

(B) The County Administrator may be removed from his position at any time by-a 
m~ arity 'late af the full se¥eR members af the Baara af Callilty Camffiissianers at any regltlarly 
s6heffidea meeting consistent with the provisions set forth in Section 2.3 (1) (A) of the Leon 
County Charter as of the effective date of this contract. Further, in the event that the Board 
terminates this employment pursuant to this Agreement, the Board shall provide as separation 
payments to the County Administrator, all salary and benefits as described in this Agreement and 
health insurance for a period of six months, in addition to what other Executive Service 
employees would receive. In the event the County Administrator is terminated for cause, the 
County shall be under no obligation to pay severance pay. The term "for cause" shall be deemed 
to include: willful violation of the provisions of law; conduct unbecoming a public employee; 
habitual drug abuse; conviction of a felony; or conviction of any crime involving moral turpitude 
or relating to official duties. 
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(C) In the event Leon County ceases conducting its business, takes any action towards 
its dissolution or consolidation with another government, makes any assignment for the benefit 
of its creditors, or is the subject of any state or federal insolvency proceeding of any kind, then 
this Agreement shall be deemed voidable by either party, it being acknowledged that should 
either party seek to void this Agreement, pursuant to this provision, the County Administrator 
would be entitled to, and shall receive as severance pay a sum equal to the County 
Administrator's full compensation and benefits under this Agreement for one (I) year, in 
addition to what other Executive Service employees would receive. 

Section 6. Applicabilitv. 

The provisions of this section are intended to supersede the provisions of the personnel 
policies manual or any other provisions in the Board's policies or personnel rules in conflict 
herewith. 

Dated this ____ day of __________ " 2000.11-

VINCENT S. LONG 
COUNTY ADMINISTRATOR 

LEON COUNTY, FLORIDA 

BY :-==-::-:::-:-:=-=::-::--c==-:-=-~-:-::----
JOHN DAILEY, CHAIRMAN 
BOARD OF COUNTY COMMISSIONERS 

COUNTY ATTORNEY'S OFFICE 
LEON COUNTY, FLORIDA 

BY:_===:-:::-:---:-===-==::: __ _ 
HERBERT W.A. THIELE, ESQ. 
COUNTY ATTORNEY 

BOB INZER, CLERK OF THE COURT 
LEON COUNTY, FLORIDA 

BY:_=-==-==-===-----==-==-= _____ _ 
BOB INZER, CLERK 
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Regular Meeting & Public Hearings Page 26
May 24, 2011

22. Consideration to Discontinue the Mental Health Court

County Administrator Alam recalled that the Board had approved a budget amendment
request in the amount of $58,965 to continue the Mental Health Court until September
30, 2011. However, he shared that Court Administration has advised that it had been
unable to reach an agreement with its service provider (Apalachee Center, Inc.) to
extend the Memorandum of Understanding (MOU); thus staff recommends that the
contract be terminated on May 31, 2011.

Speaker:

 Nancy Daniels, Public Defenders Office and member of the Mental Health Advisory
Board, spoke in favor of Option 2. She stated that the Mental Health Court has
provided many benefits to mentally ill defendants within the criminal justice system
and referred to the May 10 letter from Judge Dawn Caloca-Johnson which relayed
recommended changes, as proposed by the Mental Health Advisory Board, to the
funding structure for the program.

Commissioner Akinyemi requested Ms. Daniels expound on the benefits of the mental
health program to the community and continued dialogue regarding the Mental Health
Advisory Board’s unanimous vote to restructure the programs funding. He
acknowledged the difficult budget constraints facing the County; however, was
concerned that the Board was retracting its decision to provide funding through
September 30, 2011.

Commissioner Akinyemi moved, duly seconded by Commissioner Dozier, to approve
Option 2, as amended: Approve the proposal offered in Judge Caloca-Johnson’s May 10,
2011 letter, and request Court Administration to bring back a Request for Proposals to
address service provider needs by October 1, 201, and work closely with the County’s
Grants Coordinator to actively pursue additional funding opportunities.

Commissioner Maddox acknowledged the virtues of the Mental Health Court Program
however; was concerned about the discord between the program and its provider. He
also commented on the difficult economic times and suggested that mental health
services could be provided by current providers. He established with Kendra Brown,
Court Mental Health Coordinator, that the population utilizing the program’s services
continues to increase and most likely would require more than one person to effectively
manage the population and their needs.

Commissioner Dozier indicated a preference for Option 2 which would continue funding
through September 30 and allow time for partners to look for other funding sources to
extend the program, going forward, through an RFP process.

Commissioner Sauls established with Ms. Brown that since 2008, over 1,600
misdemeanor defendants and over 1,300 felony defenders with a mental illness have
been served through the program and without further funding, limited services would
be available through the Department of Children and Families (DCF) and Apalachee
Center.

Speaker:
 Jay Reeve, 2638 Capital Circle NE, representing Apalachee Center, stated that the

Center provides services to the mentally ill population in the community through
contracts with DCF. He added that they will continue to pursue these contracts
regardless of the existence of the Mental Health Court and it was their intent to
work with the program should funding continue.
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Commissioner Akinyemi commended the Mental Health Advisory Board for its creativity
in coming up with an inventive way to continue the program, in light of the situation
that has surfaced with its service provider. He encouraged fellow Board members to
support the motion on the floor.

Chairman Dailey stated for the record that he serves as a voluntary, non-paid member
of the Apalachee Center, Inc. Board and confirmed with County Attorney Thiele that he
had no conflict and could engage and participate in discussion and vote on this issue.

Chairman Dailey stated that he respectfully would not support the motion and cited the
County’s $13 million budget shortfall. He emphasized that mental health services
provided through the County would not be affected. He noted that the program was
funded through a state grant that was no longer available and would require an
additional $300,000 to continue. Additionally, he was doubtful that community
partners could be found to team with the County in this initiative. He shared that the
City had indicated (through verbal conversation in the latest Mayor/Chair meeting) that
they were not in a position to assist the County with funding and had in fact
recommended that the Mental Health Advisory Board become a 501(c)3 and seek
funding through the CHSP process.

Chairman Dailey circulated a letter dated May 24, 2011 from Trial Court Administrator
Grant Slayden, on behalf of Chief Judge Charles Francis, that stated their position was
unchanged and the Mental Health Court was not a priority of the court. Based on
these and other similar comments from the State Attorney’s Office, he stated that he
could not support a motion to move forward with additional funding.

Commissioner Sauls concurred with the Chairman’s comments. She stated that the
program was not a judicial priority and due to the County’s budget deficit she too would
be unable to support the motion.

In response to comments by Commissioner Dozier that the Board approved continued
funding knowing the budget constraints before the County, Chairman Dailey offered
that at the time of the original vote the State’s position on continued funding was
unclear. He noted that the State had indeed cut the programs funding and the County
does not have the revenues to maintain the program.

Chairman Dailey requested Mr. Reeve speak to how the system worked before the
Mental Health Court was implemented and how he envisioned the process would
continue without the services provided by the program.

Mr. Matthew Birch, Ability First, was also invited to address the Board and provide
information on their involvement in the process and how they “fill the gap” of service
delivery that may not be offered through Apalachee or other service providers.

Commissioner Proctor arrived and joined the meeting at 4:18 p.m.

There was continued discussion regarding the administrative costs of the program, with
Chairman Dailey expressing concerns that a large part of the $58,965 to continue
funding through September 30 was intended for two staff positions. Commissioner
Dozier however, noted the importance and value of facilitators to help individuals
navigate through the system.
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Commissioner Proctor conveyed his astonishment to staff’s recommendation and was
provided a rationale and clarification by Deputy County Administrator Vince Long and
Chairman Dailey on the recommendation. Commissioner Proctor stated that the Board
should honor its commitment to continue funding through the end of the fiscal year
and not “slam the door” to possibilities of retaining the program.

Commissioner Maddox articulated that he would support the motion, but encouraged
Ms. Daniels to seek ways to fund the program without County funds. He requested a
strategic plan be developed for discussion at the next budget workshop that addresses
the direction of the program going forward.

The motion to approve Option 2, as amended carried 4-2 (Commissioners Dailey and
Sauls in opposition and Commissioner Desloge absent).

[Remainder of Page Intentionally Left Blank]
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Parwez Alam, County Administrato;\. ~ . '. 
Vincent S. Long, Deputy County AdniinistratM""'-"~ 
Ken Morris, Director of Legislative Affairs & conomic Development 

Issue Briefing: 
On April 12, 2011, the Board approved a Budget Amendment Request in the amount of$58,965 to 
sustain the Mental Health Court for the last quarter ofFY 2011, and extended its Memorandum of 
Understanding (MOU) with the State of Florida for the Criminal Justice, Mental Health, Substance 
Abuse Reinvestment (CJMHSAR) Grant through June 30, 2011 (Attachment # 1). However, Court 
Administration has been unable to reach an agreement with a service provider to extend an MOU for 
the Mental Health Court in its current form. 

The CJMHSAR Advisory Council, created to oversee the Mental Health Court as required by the 
state Grant, is requesting Board consideration to modifY the program based on its May 4,.2011 
meeting. Given the Court's recognition of the County's budget shortfall of approximately $12.9 
million constraints, and not considering the Mental Health Court a funding priority, staff 
recommends discontinuing the Mental Health Court, upon the expiration of the MOU with 
Apalachee Center on May 31, 2011. 

Fiscal Impact: 
This item has a fiscal impact to the County. The Board has already approved funding in the amount 
of $58,965 to continue the Mental Health Court in its current form, from July 1 through 
September 30, 2011. In addition, the Board directed staff to include $235,858 in the FY 2012 budget 
for the Mental Health Court. Should the Board adopt the staff recommendation to discontinue the 
Mental Health Court, the County would realize the $58,956 allocated for the final quarter ofFY 11 
and would reduce anticipated expenses)n the FY 2012 budget by $235,858. 

Staff Recommendation: 
Option # 1: Discontinue the Mental Health Court upon the expiration of the Memorandum of 

Understanding with Apalachee Center on May 31, 2011. 

22 



Title: Consideration to Discontinue the Mental Health Court 
May 24, 2011 
Page 2 

Report and Discussion 

Background: 
On January 18,2011, the Board held a workshop on the County's utilization of the CJMHSAR 
Grant, and directed staff to bring back a budget discussion item to consider funding the Mental 
Health Court beyond the expiration of the Grant. The Grant funds, awarded by the State in 2008, 
will expire on June 30, 2011. 

At the March 17, 2011 Budget Workshop, the Board directed staff to: 

• Prepare a Budget Amendment Request in the amount of$58,965 to provide funding for the 
last quarter of FY 2011 to sustain the Mental Health Court through the remainder of the 
County's fiscal year, and account for the gap in funding once the state Grant expires on 
June 30, 2011. 

• Include $235,858 in the FY 2012 budget to continue the Mental Health Court in 2012. 

• Send a letter to the City of Tallahassee requesting funding participation for the Mental Health 
Court (Attachment #2). 

On April 12, 2011, the Board approved the Budget Amendment Request in the amount of$58,965 to 
sustain the Mental Health Court for the last quarter of FY 2011, and extended its MOU with the 
State of Florida for the Grant through June 30, 2011. However, Court Administration has been 
unable to reach an agreement with a service provider to extend an MOU for the Mental Health Court 
in its current form. The CJMHSAR Advisory Council, created to oversee the Mental Health Court 
as required by the state Grant, is requesting Board consideration to modifY the program based on its 
May 4,2011 meeting. 

Analysis: 
Since the start of the Mental Health Court in 2008, the judicial case management and pretrial release 
services have been provided through an MOU with Apalachee Center. Additionally, the MOU calls 
for the provision of competency restoration services, currently provided by Ability First as a 
subcontractor, with Apalachee Center acting as the fiscal agent. The terms of the MOU expire on 
May 31,2011, one month shy of the CJMHSAR Grant expiration. 

Given the Board's directio.n and appropriation of$58,965 to sustain the Mental Health Court, Court 
Administration and the Apalachee Center have had ongoing conversations about the extension of the 
MOU. Both parties have procedural, reporting, and staffing concerns that must be resolved for each 
party to continue to participate in the Mental Health Court. Apalachee Center has legal liability 
concerns in continuing to subcontract with Ability First and serving as its fiscal agent. Court 
Administration has been critical of Apalachee Center for not filling a vacant case manager position 
and for not providing timely reports to the Court. Judge Caloca-Johnson, who chairs the CJMHSAR 
Advisory Council, distributed a May 10, 2011 letter to Chairman Dailey and the Board of County 
Commissioners outlining the concerns of the Advisory Council and the Court related to its ongoing 
discussions with Apalachee Center (Attachment #3). 
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Judge Caloca-Johnson's letter also outlines the need to restructure the Mental Health Court to 
provide more services in"house, thereby reducing the program's dependence on outside vendors. 
Provided in the letter is a table that illustrates the proposed budget for the final quarter ofFY 11 by 
hiring temporary employees to fulfill the roles of Pretrial Specialist, Court Case Manager, and 
Transition Case Managers, while seeking limited services from Apalachee Center and Ability First. 
To address the longevity needs of the Mental Health Court, the Court would bring back a Request for 
Proposals (RFP) to the Board in order to secure vendors for competency restoration by the start of 
FY 12. 

The Board has already approved funding in the amount of$58,965 to continue the Mental Health 
Court, in its current form, from July 1 through September 30, 2011. Given the impasse between 
Court Administration and Apalachee Center, the Board could approve the proposal offered in 
Judge Caloya-Johnson's May 10, 20 I I letter, and request Court Administration to bring back an RFP 
to address service provider needs by the start ofFY 12 (October I, 201 I). However, at this time, it is 
unclear how this structural change will impact the Mental Health Court's immediate service levels, 
since it would take at least 45 days to advertise positions, conduct interviews, and select candidates. 
Further, this structural change would jeopardize the remaining one month of state Grant funding. 

The Grant was created in 2007 to provide a temporary incentive for counties to plan, implement, or 
expand mental health and substance abuse initiatives like the Mental Health Court. Unfortunately, 
the ability oflocal governments to maintain funding for such programs has greatly diminished since 
the Legislature approved the program in 2007 and the County was awarded funds in 2008. The 
proposal offered by Judge Caloca-Johnson and the CJMHSAR Advisory Council seeks to hire 
additional staff at a time when the Board is trying to reduce staffing levels, promote the Voluntary 
Separation Incentive Program, and considering a 5% reduction to County departmentS. 

Should the Board wish to discontinue the Mental Health Court, the County would realize the 
$58,956 allocated for the final quarter ofFY 11 and would reduce anticipated expenses in the FY 12 
budget by $235,858 (it should be noted that the City of Tallahassee has not responded to the County, 
in writing, about providing financial support for the Mental Health Court). Given the County's 
preliminary recurring budget shortfall of approximately $12.9 million, Grant Slayden, the Second 
Judicial Circuit Trial Court Administrator, provided the County Administrator a letter on March 17, 
2011 acknowledging the laudable objectives of the Mental Health Court but stated that he could not 
justify making this program a funding priority in light of the County's significant budget constraints 
and critical needs (Attachment #4). Staff concurs with this assessment and recommends the 
discontinuance ofthe Mental Health Court upon the expiration of the MOU with Apalachee Center 
on May 31,2011. 

The discontinuance of the Mental Health Court would not impact the County's support of other 
mental health programs in the community. The County will continue to support mental health 
services throughout the community. The County contracts annually with Apalachee Center in the 
amount of $638,156 for Baker and Marchman Act services. Additionally, Leon County provides 
funding to Apalachee Center ($157,671), Bond Community Health Center ($50,000), and 
Neighborhood Health Services ($50,000), to expand access to mental health services for uninsured 
and indigent residents of the County. 
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Options: 

1. Discontinue the Mental Health Court upon the expiration ofthe Memorandum of Understanding 
with Apalachee Center on May 31, 2011. 

2. Approve the proposal offered in Judge Caloca-Johnson's May 10, 20 11 letter, and request Court 
Administration to bring back a Request for Proposals to address service provider needs by 
October I, 2011. 

3. Board Direction. 

Recommendation: 
Option #1. 

Attachments: 

1. April 12, 2011, agenda item on the Criminal Justice, Mental Health, and Substance Abuse 
Reinvestment Grant Program. 

2. March 22, 20 II letter to the City of Tallahassee seeking financial support for the Mental Health 
Court. 

3. May 10,2011, letter from Judge Caloca-Johnson on the Mental Health Court. 

4. March 17, 2011 letter from Grant Slayden, Trial Court Administrator. 

P ANSLIKMIkm 

22 



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

April 12, 2011 

Attachment #,_-,l~ __ 
Page 01--::;30--_ 

Approval of an Amendment to the Memorandum of Understanding with the Florida Department 
of 'Children and Families Inc to Extend Services Relating to the Mental Health and Substance 
Abuse Reinvestment Grant Program (Mental Health Court) 

Staff: 
Parwez Alam, County Administrator 
Vincent S. Long, Deputy County Administrator' 
Don Lanham, Grants Coordinator 

Issue Briefing: 
This item seeks Board approval of an Amendment to the Memorandum of Understanding with 
the Florida Department of Children and Families (DCF) to extend services relating to the 
Criminal Justice, Mental Health and Substance Abuse Reinvestment Grant Program (Mental 
Health Court) to June 30, 2011 (Attachment #1). In addition, approval is requested for the 
Resolution and associated Budget Amendment Request to provide funds for the continuation of 
the program after the DCF grant ends (Attachment #2). 

To provide services for the Mental Health Pretrial Release, Circuit and County Mental Health 
Probation, Misdemeanor and felony mental health courts, and Community Competency 
Restoration program, the County entered into an agreement with Apalachee Center, Inc, 
(Apalachee) on April I, 2008. Subsequently, the agreement was amended to expire on 
May 31, 2011. 

Fiscal Impact: 
This item is associated with a grant. Leon County, through the Mental Health and Substance 
Abuse Reinvestment (MHSAR) Advisory Council, applied for and was awarded a State grant in 
the amount of $792,624. Leon County has contributed a match of in-kind and related funded 
activities in the amount of $900,000 over a three-year period to. this matching grant program. An 
additional $58,965 is needed to provide for continuation of the program from July 1, 2011 to 
September 30, 2011. These funds are available in the Contingency Fund (Attachment #3). 

Staff Recommendation: 
Option #1: Approve the Amendment to the Memorandum of Understanding with the Florida 

Department of Children and Families Inc. to extend services relating to the Mental 
Health and Substance Abuse Reinvestment Grant Program to June 30, 2011, and 
authorize the Chairman to execute 

Option #2: Approve the Resolution and associated Budget Amendment Request for $58,965 to 
provide funds for the continuation of the Mental Health Court program. 

Option #3: Authorize the County Administrator to execute any future amendments to the 
Memorandum' of Understanding with the Florida' Department of Children and 
Families Inc. as approved by both the Apalachee Center, Inc, and 
Court Administration. 2 2 
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Report and Discussion 

Background: 

In May 2008, Leon County was awarded funds from a State grant to develop and implement a 
mental health program in the criminal justice system. In the Memorandum of Understanding 
(MOU) between the County and the Florida Department of Children and Families (DCF),the 
agreement end date was April 30, 2011. Staff recommended an extension of the MOU to 
September 30, 2011 to coincide with the County's fiscal year to allow for the utilization of 
unexpended grant funds. Initially, DCF approved the extension to September 30, 2011 but 
subsequently amended that date to June 30,2011, the end of the State's fiscal year. 

To provide services for the Mental Health Pretrial Release, Circuit and County Mental Health 
Probation, Misdemeanor and felony mental health courts, and Community Competency 
Restoration program, the County entered into an agreement with Apalachee Center, Inc, 
(Apalachee) on April 1, 2008. That agreement was subsequently amended to expire on 
May 31, 2011. 

At the Budget workshop on March 17, 2011, the Board directed staff to prepare a budget 
amendment request in the amount of $58,965 to allow the program to continue from the time the 
DCF grant ends (June 30, 2011) to the end of the County's fiscal year (September 30, 2011) 

Analysis: 

Through the State grant funding for the development and implementation of a mental health 
program in the criminal justice system, Leon County developed and implemented a program 
composed of the following: 

1. Expansion of Crisis Intervention Team (CIT) training, 
2. Mental Health Pretrial Release, 
3. Circuit and County Mental Health Probation, 
4. Misdemeanor and felony mental health courts, and 
5. Community Competency Restoration program. 

The State grant was scheduled to end April 30, 2011. Due to the program's slow start, not all of 
the available funding was utilized for the first year and therefore, the remaining funds were 
carried forward into subsequent years. An Amendment to extend the MOU from April 30, 2011 
to June 30,2011, a tyvo-month extension, has been requested from DCF. 

Judicial case management and pretrial release services have been provided for this program 
through a MOU with Apalachee. It also calls for the provision of competency restoration 
services, currently provided by Ability 1 't, with Apalachee acting as the fiscal agent. 
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Currently, the staffs of Apalachee and Court Administration are discussing procedural changes 
necessary for each party to continue to participate in the program; Because of this, staff is 
recommending that the County Administrator have the authority to execute any necessary 
amendments to the MOU with Apalachee once both parties have reached consensus.· The 
agreement between the County and Apalachee ends May 31, 2011; therefore, any amendments to 
the MOU must be executed prior to that date. 

Options: 

1. Approve the Amendment to the Memorandum of Understanding with the Florida Department 
of Children and Families Inc. to extend services relating to the Mental Health and Substance 
Abuse Reinvestment Grant Program to June 30, 2011, and authorize the Chairman to execute 

2. Approve the Resolution and associated Budget Amendment Request for $58,965 to provide 
funds for the continuation ofthe Mental Health Court program. 

3. Authorize the County Administrator to·execute any future amendments to the Memorandum 
of Understanding with the Florida Department of Children and Families Inc. as approved by 
both the Apalachee Center, Inc, and Court Administration. 

4. Do not approve the Amendment to the Memorandum of Understanding with the Florida 
Department of Children and Families Inc. to extend services relating to the Mental Health 
and Substance Abuse Reinvestment Grant Program. 

5. Board Direction. 

Recommendation: 
Options #1, #2, and #3. 

Attachments: 

I. Memorandum of Understanding Amendment 
2. Resolution and associated Budget Amendment Request 
3. Contingency Fund Statement 

P ANSLIDALldal 
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Commissioners 

BILL PROCTOR 
District I 

JANE G. SAULS 
District 2 

JOHN DAILEY 
District 3 

BRYAN DESLOGE 
District 4 

KRISTIN DOZIER 
Dish'ict 5 

NICK MADDOX 
At-Large 

AKIN AKINYEMI 
At-Large 

PARWEZALAM 
County Administrator 

HERBERT W.A. THIELE 
County Attorney 

Leon County 
Board of County Commissioners 
301 South Moru-oe Street, Tallahassee, Florida 32301 

(850) 906-5302 www.leoncountyfl.gov 

March 22, 2011 

The Honorable Mayor John Marks 
300 South Adams Street 
Tallahassee, FL 32301 

Dear Mayor Marks: 

Atlachm.ntll,......,c:<~-=-_ 
Page ~--!/_of_~:::...>.._ 

During the County's FY 2012 Budget Workshop on March 17,2011, my colleagues and I 
carefully reviewed J 6 discussion items to provide early guidance to staff in preparation of ' 
next year's budget. In light of the County's anticipated $13 million shortfall, we are 
continually challenged with providing high quality services to the citizens of Leon County 
and the City of Tallahassee. During our deliberations, the Board identified the continuance 
of the Court Mental Health Program as a critical program in our community and is seeking 
a partnership with the City to sustain its long term viability. 

As you know, people with mental illnesses that go untreated and unmonitored pose a great 

deal of concern for both the County and City Commissions as we have invested much time 
and energy to help this population out of our jail and homeless shelters. The COUIt Mental 
Health Program was created in 2008, funded by a three year state grant, to attend to 
mentally ill clients that enter the criminal justice system by: 

• Quickly disposing of their cases in a timely manner so they do not languish in the 
jail; 

• Implementing pretrial and post-adjudication alternatives to incarceration; and, 

• Offering competency restoration services in coordination with our local providers 
of mental health services to ensure the continuity of care. 

I hope that we can discuss this issue further at the next Mayor/Chair meeting and find a 
solution for the County and City to continue to provide the Court Mental Health Program 
for our mentally ill population. In order for the County to proceed with its budget process, 
1 would also respectfully request a formal response from the City by May 16, 2011. 

Chairman 

22 
An equal opportunity employer 



cc: Leon County Board of County Commissioners 
The Honorable Judge Charles Francis 
PaIWez Alam, County Administrator 
Vincent Long, Deputy County Administrator 
Ken Morris, Director of Legislative Affairs and Economic Development 

Kendra Brown, Mental Health Coordinator 
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Office of Circuit Judge 

leon County Courthouse DAWN CALOCA.jOHNSON 
Circuit Judge 

Second Judicial Circuit 
301 S. Monroe St 

Tallahassee, Florida 32301 
(850) 577·4301; FAX (850) 577-4475 

Hon. Jolm E. Dailey 
Chair, Board of County Commissioners 
Leon Connty Courthouse, 5th Floor 
301 South Monroe Street 
Tallahassee, Florida 32301 

Re: Mental Health Court Funding 

Dear Mr. Dailey: 

May 10,2011 

I am writing to inform you that the Leon County Mental Health Advisory Board voted 
unanimously at its meeting on May 4, 20 II to request that the Leon County Board of County 
Commissioners authorize an emergency restructuring of the previously approved Mental Health 
COUli funding. Recent developments have created the need for this request. We are grateful that 
you have funded Mental Health Court from July 1,2011 through September 30, 2011. We hope 
(0 work with county staff to prepare an RFP for future services starting October 1, 20 II. 

Your staff has informed the Court the intent of the Board of County Commissioners was that the 
program should remain essentially the same for this interim funding period. Unfortunately, 
Apalachee Center, Inc., as of June 1, 2011, declines to continue to be the fiscal agent for, and 
consequently subcontract services with, Ability First, as required by the original grant and MOU. 
Additionally, ApaJachee Center has not filled the case manager position nor provided required 
and timely reports and services to the Couti under the original grant and MOU since January 
20 I I. This has resulted in both felony and misdemeanor Mental Health Court failing to satisfy its 
purpose. Because Apalachee Center, Inc. is unwilling (0 execute a similar MOU for the 
continued funding period from June 1, 20 II through September 30, 20 11, the felony and 
misdemeanor Mental Health Court will continue to fail to satisfy its mission, but on a larger 
scale because key subcontractors such as Ability First will no longer be able to provide services 
to mental health defendants. 

For Mental Health Court to continue, the program needs to be restructured so that funds spent for 
case management and pretJ'ial release should be diverted to Leon County Probation and the 
Office ofCOllJi Administration to pay for these services, instead of Apalachee Center. Further, 
the Mental Health Advisory Board recommends that the remaining monies be allocated to 
Apalachee Center and Ability First based upon their proportion of clients in Mental Health 
Court, to allow these organizations to continue to provide their unique services to the program. 
This would alleviate Apalachee Center from serving as the fiscal agent for other organizations 
under this program, satisfying their concerns, and hopefully get the program back on track. 
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Re: Mental Health Court Funding 
May 6, 2011 

Attachment #'--');;;"""_ 
Page d- of d:--

Page 2 

This recommendation also applies to the one month period [rom June 1, 20 II through June 30, 
2011, when the MOU has expired, limiting the use of the original DCF grant funds to only a 
Transition Case Manager employed by the Leon County Probation Division. The balance 
remaining ofthe DCF grant must be retumed to DCF due to grant restrictions. To satisfy the 
intent of the Mental Health Advisory Board as exhibited in their vote, Court staff tentatively 
proposes to re-allocate already approved Leon County general revenue funding as follows: 

er.g{l'nizatlOI~ Purpose I!'uriliingfor.:tl!Il~cl.>2"ot'i7 """ 
September 30,201i-(Leo.n<Go"'jjDty "" 

General Reyenue Jrunps)'" .,; 
Leon County Probation Fund Pretrial Specialist and Transition 826,227.00 
Division Case Mam!ger positions 
Office of Court Administration Fund Court Case Manager position $14,189.00 
ApaJachee Center, Inc. Competency restoration trail1ing for $5,901.67 

defendants with mental illness 
(misdemeanor cases) 

Ability First Competency restoration training for $11,803.33 
defendants with mental retardation 
(misdemeanor cases) and TBI (for 
misdemeanor and felony cases) 

Contingency Funds Emergency costs $843.00 
Other $58,964.00 

The Mental Health Advisory Board hopes that this proposal will break the current impasse that is 
preventing Mental Health COUli from functioning as designed and that would allow it to realize 
its full potential in coordinating services to criminal defendants with merital health concerns, 
while continuing to reduce costs to the taxpayer. 

We [llt1her hope that you may be able to place this request on the agenda for the May 24, 2011 
meeting of the Board of County Commissioners, such that the reorganization will be well 
underway prior to the expiration of the MOU on May 3 1,2011. We appreciate the time and 
patience you have given this valuable program. 

CC: Hon. Akin Akinyemi 
Hon. Bryan Desloge 
Hon. Kristin Dozier 
Hon. Nick Maddox 
Hon. Bill Proctor 
Hon. Jane G. Sauls 

Respectfully submitted, 

~lr;:::;/}fm~ 
Chair, Mental Health Advisory Board 

Hon. Charles A. Francis, Chief Judge 
Hon. Ron Flury, County Judge 
Mental Health Advisory Board members 22 



CHARLES A. FRANCIS 
CHIEF ]lIDGE 

ParwezAlam 

OFFICE OF COURT ADMINISTRATION 
SECOND JUDICIAL CIRCUIT OF FLORIDA 

LEON COUNTY COURTHOUSE 
ROOM 225-L 

301 SQUTIiMONROESl'REET 
TALLAHASSEE, FLORIDA 32)0} 

(850) 577-4420 CI FAX (850) 481-7947 

17 March 2011 

County Administrator 
Leon County 
Leon County Courthouse, 5th Floor 
301 South Momoe Street 
Tallahassee, Florida 32301 

Dear Mr. Alam, 

Attachment # Y . 
Page I of I 

GRANT SLAYDEN 
TRIAL COURT ADMINISTRATOR 

To clarify the Second Iudicial Circuit's position regarding Leon County Mental Health Court 
funding, we are taking no position on the funding request at this time. Although it attempts to 
achieve laudable objectives, we cannot justify making Mental Health Court a funding priority in 
light of potentially significant budget cuts to more critical due process-related services. 
Regardless, if the Leon County Board of County Commissioners decide to allocate funding to a 
Mental Health Court, we will work to sustain the current court to the best of our ability. 

Respectfully submitted, 

m:~~ 
Grant Slayden 
Trial Court Administrator 

CC; Alan Rosenzweig, Assistant County Administrator 

GS/gs 
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Regular Meeting & Public Hearings Page 29
May 24, 2011

23. Consideration of the Public Safety Coordinating Council Recidivism Task Force’s
Five-Year Strategic Plan to Reduce Recidivism

County Administrator Alam explained that the Five-Year Strategic Plan calls for
immediate funding in the amount of $100,000 from the County’s 2012 budget; however
it is staff’s opinion that expenses to fully implement the plan would likely grow in the
out-years beyond the anticipated $100,000.

Speaker:
 Chuck Hobbs, 602 N. Adams St., stated that he serves as Chairman of the

Recidivism Task Force and supports the plan. He cited the seven recommendations
outlined in the Plan and opined that implementation of the suggestions would
ultimately result in less recidivism and be of benefit to the citizens of the County.

Commissioner Dozier expressed her appreciation to the members of the Committee;
however, had concerns about moving forward with funding this year. She stated that
there are other programs that address recidivism and the proposal seemed to be more
administrative, i.e., research and development of programs rather than direct services.
Recognizing the work of the Task Force and the priority given to this issue by the Board,
she suggested that the process be continued and that other providers and services be
identified.

Commissioner Dozier moved, duly seconded by Commissioner Dailey, to approve Option
1: Accept the Public Safety Coordinating Council Recidivism Task Forces’ Five-Year
Strategic Plan to Reduce Recidivism and take no further action at this time. Additionally,
continue to move the process forward and identify and work with other providers to
further understand the issue.

Commissioner Akinyemi conveyed his gratitude to the members of the Task Force. He
stated that the recommendation to create an Office of Rehabilitation and Reentry was
“very profound” and would create an independent entity whose responsibility would be
to assist incarcerated individuals not to no reoffend. He acknowledged the concerns
over the funding and voiced his commitment, as Chairman of the Public Safety
Coordinating Council (PSCC), that PSCC funding would be utilized and no additional
monies would be sought. He mentioned that the PSCC was using last year’s monies to
fund the LIFT program and this year’s PSCC funds have not been expended.
Commissioner Akinyemi also stated that he was not tied to the January implementation
date for the program, but wanted to embody the task force to continue its work and
bring back a more refined option. He asserted that the program would have great
impact on the entire community.

Commissioner Akinyemi offered a substitute motion, duly seconded by Commissioner
Maddox, to approve Option 2: Direct staff to bring back recommendations for the Public
Safety Coordinating Council Recidivism Task Force’s Five-Year Strategic Plan to Reduce
Recidivism at the County’s FY 12 budget workshop.

Commissioner Maddox stated that his second of the substitute motion was in support
of the “comprehensiveness and wholeness” of the plan. He stated for the record, that
his support for the creation of an Office of Rehabilitation and Reentry would be
contingent upon the availability of PSCC funds only. He opined that the proposed office
would provide an avenue for individuals being released from jail to receive the needed
guidance or helping hand to make positive changes and become a more productive
citizen.
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Commissioner Akinyemi provided assurance on the PSCC funding and reiterated his
flexibility on the start date for the program. He indicated a willingness to work with
staff to bring back a plan to create the office.

Chairman Dailey indicated that he could not support the substitute motion as he 1)
was a strong supporter of the LIFT program; 2) the LIFT program is new and needs to
be given an opportunity to work, and 3) was hesitant to move forward with the creation
of a new office and vision if the Board moves forward with a summit whereby these
types of issues will be discussed with citizen involvement.

Commissioner Sauls also expressed her support for the LIFT program and expects with
more time the program would report more success.

Commissioner Akinyemi withdrew his substitute motion; however, requested the
original motion be amended to include a provision to look in the future for possible
funding opportunities. The friendly amendment was accepted by Commissioner Dozier.

The motion to approve Option 1, as amended carried 5-0 (Commissioner Proctor out of
Chambers and Commissioner Desloge absent).

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24,2011 . 

Consideration of the Public Safety Coordinating Council Recidivism Task Force's Five-Year 
Strategic Plan to Reduce Recidivism 

Staff: ~l 
Parwez Alam, County AdministratorIT.\ ~ 
Vincent S. Long Deputy County Administrato L-
Ken Morris, Director of Legislative Affairs and Economic Development 

Issue Briefing: 

In May 2010, the Public Safety Coordinating Council (PSCC) convened a Recidivism Task 
Force of volunteer citizens with an interest in community correctional rehabilitation to review 
the needs of the community and make recommendations to the PSCC. The Recidivism Task 
Force presented its fmdings and recommendations to the PSCC over the course of two meetings 
in February and March 2011. At the April 26, 2011 Commission meeting, the Board directed 
staff to bring back an agenda item and presentation on the Recidivism Task Force's Five-Year 
Strategic Plan to Reduce Recidivism (Attachment #1). 

Fiscal Impact: 

This item has no fiscal impact to the County. However, should the Board pursue the 
implementation of the Five-Year Strategic Plan, it calls for immediate funding in the amount of 
$100,000 from the County's FY 2012 budget. Expenses for this proposal will likely grow in the 
out-years beyond $100,000 to fully implement the strategic plan to address recidivism. 

Staff Recommendation: 

Board Direction. 
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Title: Consideration of the Public Safety Coordinating Council's Five-Year Strategic Plan to 
Reduce Recidivism 
May 24, 2011 
Page 2 

Report and Discussion 

Background: 
Over the years, the Board has continually reaffirmed its concern for overcrowding at the jail by 
identifying jail diversion programs as one of the Board's top priorities during its Annual Retreat 
(Attachment #2). During the FY 2007 budget cycle, the Board began setting aside funds in a jail 
diversion account and charged the PSCC with making recommendations on the appropriate use 
of those funds to mitigate overcrowding at the Leon County Jail and reduce recidivism. Since 
that time, this diversion account has provided funding for substance abuse services, case 
management and counseling for the re-entry of offenders back in to the community, and 
enhancing electronic monitoring programs Currently, the funding is also being used to provide 
computer training for female inmates at the Leon County Jail. . 

In May 2010, the PSCC convened a Recidivism Task Force of volunteer citizens with an interest 
in community correctional rehabilitation to review the needs Of the community and make 
recommendations to the PSCC. The Recidivism Task Force members were made up of the 
following individuals: 

• Chuck Hobbs, Attorney-at-Law 
• Wilson Barnes, Retired Colonel, US Army 
• Kristen Bowen, Professor of Criminology at Florida A&M University 
• Sonia Fancher, Court Reporter 
• Cathy Jones, Aide to Commissioner Akinyemi 

The Recidivism Task Force presented its findings and recommendations to the PSCC over the 
course of two meetings in February and March 2011. On March 22, 2011, the PSCC 
conceptually approved the targeted goals in the five-year strategic plan, which are provided in 
the Analysis section. However, several members of the PSCC conceded that, at this time, the 
implementation of the strategic plan might not be feasible, given the County's current budget 
shortfall. 

Analysis: 

Section IV of the Recidivism Task Force's Five-Year Strategic Plan outlines seven goals to 
reduce recidivism by 50% by the year 2015: 

1. Create a coordinated . system to assist individuals awaiting trial and after criminal 
conviction that augments existing services, increases rehabilitative programs, and 
provides an infrastructure to ensure transitional assistance is provided upon reentry. 

2. Establish an infrastructure of innovative rehabilitative programming to mcrease 
opportunities for successful reentry into the community. 

3. Create a community infrastructure to ensure deterrence programs for juveniles. 

4. Implement a formal evaluation process that monitors the effectiveness of service delivery 
programs. 
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5. Create a strong community connections infrastructure for ex-offenders that incorporate 
churches, social service programs, and businesses. 

6. Increase employment opportunities for ex-offenders. 
7. Secure the financial sustainability of rehabilitative programs and reentry assistance. 

To initiate this plan, the· report calls for the creation of an Office of Rehabilitation and Reentry 
and the hiring of one FTE by January 2012, using the anticipated FY 2012 PSCC funds 
($100,000). The Office of Rehabilitation and Reentry would be responsible for carrying out the 
objectives outlined in the plan, and coordinating with the criminal justice community to reduce 
recidivism. It is important to note that the PSCC has not recommended the use of its anticipated 
FY 12 funding to implement this plan. 

Given the County's preliminary recurring budget shortfall of $12.9 million, as presented at the 
Board's March 17, 2011 budget workshop, the Board has directed staff to initiate a Voluntary 
Separation Incentive Program and requested 5% budget reductions from Constitutional Officers 
and County departments. The five-year strategic plan assumes the Board will continue to set 
aside funds for the PSCC in FY 12 and beyond. In addition, expenses for this proposal will 
likely grow in the out-years beyond $100,000, if a true infrastructure is put in place to address 
recidivism. 

Options: 

1. Accept the Public Safety Coordinating Council Recidivism Task Force's Five-Year Strategic 
Plan to Reduce Recidivism and take no further action at this time. 

2. Direct staff to bring back recommendations for the Public Safety Coordinating Council 
Recidivism Task Force's Five-Year Strategic Plan to Reduce Recidivism at the County's FY 
12 budget workshop. 

3. Do not accept the Public Safety Coordinating Council Recidivism Task Force's Five-Year 
Strategic Plan to Reduce Recidivism and take no further action at this time. 

4. Board Direction. 

Recommendation: 
Board Direction. 

Attachments: 
1. Public Safety Coordinating Council's Five-Year Strategic Plan to Reduce Recidivism 

2. 2009-2010 and 2010-2011 Board Retreat Priorities 
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Attachment # I 
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Leon County 
Five-Year Strategic Plan 
to Reduce Recidivism 

Fiscal Year 2012 ·2016 

Statement of Vision 

Presented by the: 
Leon County Recidivism Task Force 

(A Committee of the Public Safety Coordinating Council 
Commissioner Akin Akinyemi, Chair) 

23 



Attachment #--'...."..~ ... 
~ 2 of '15 

I. Background 

On December 7, 2009, at their annual retreat, the Leon County Board of County 
Commissioners identified as one of their top priorities for 2009/2010 a' 
"Comprehensive Program to Address Recidivism Reduction, County Re-Entry 
Program for Inmates, and Diversion, Including Youth Programs." In support of 
this priority, the Public Safety Coordinating Council (PSCC) established as one of 
its 2010 objectives to "convene a working group of residents with interest in 
recidivism and community correctional rehabilitation to study ways to reduce jail 
population and report to the PSCC as needed." Under this direction, the Leon 
County Recidivism Task Force was created .. 

In May, 2010, the Leon County Recidivism Task Force conducted its first 
meeting. 

Recidivism Task Force Members 

II. Statement of Purpose 

Chuck Hobbs, Chair 
Wilson Bames 
Kristen Bowen 
Sonia Fancher 

Cathy Jones (staff) 

Inherent to the quality of life within any community is the perception by residents 
that they are being effectively served through the established public safety 
entities. For the county this includes the public safety provided by the Board of 
County Commissioner's designated Chief Correctional Officer who oversees the 
operations of the jail. The county jail is a fundamental component of the criminal 
justice system and has the capacity to function as a warehouse providing a safe 
and habitable living space for those individuals who have been arrested and are 
awaiting arraignment, bond, or trial, and for those individuals who have been 
convicted of a crime where the sentence does . not warrant incarceration over a 
period of one year; or potentially as a temporary living space that provides 
programming in the confmes of its campus that assist those incarcerated to 
improve themselves through education and a myriad of life skills classes. 

The concept of. rehabilitation to reduce inmate recidivism is a relatively new 
phenomenon within the criminal justice system. Historically the federal, state, and 
local detention facilities have served as institutions intended to house both those . 
awaiting trial and those convicted of a crime. These institutions were created with 
a two-fold purpose: to keep the residents of communities safe from those who are 
unable to follow societal laws, and to gain retribution from criminals by taking 
away their rights to walk amongst those who have not, committed crimes. As this 
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concept of punishment developed it was later intended to serve as a deterrent for 
aspiring criminals. 

Today, the concept of rehabilitation is universally recognized, widely accepted, 
and continually studied both in the United States and abroad. With the realization 
that our country is spending over $37 billion on state facilities alone and that five 
states spend more on corrections than they spend on higher education, the concept 
of rehabilitating inmates versus merely gaining retribution has been gaining in 
popularity. 

With the basic concept of providing rehabilitation in an effort to reduce 
recidivism and thus reduce crime making our community safer and saving 
taxpayers' money, the Leon County RecidiVism Task Force presents its findings 
and suggestions. 

III. Statement of Need 

There is no one causal factor for criminality and thus no single solution to the 
problem of crime. Because of this reality crime has existed since the creation of 
law and will continue to exist as long as society holds itself to the standards of 
prescribed rules. This, however, should not be construed to mean that society 
should not attempt to stop crime via those methods allowable by law. 

According to the Pew Center on the States' "Prison Count 2010," the number of 
state prisoners dropped for the first time in forty years during the 2009 calendar 
year. Although this was not a significant drop numerically, it did indicate changes 
within the corrections system . 

. . . there are reasons to suspect that the decline in 2009 could be 
a harbinger of a prolonged pattern. Since the start of the 
nation's prison expansion, the landscape of sentencing and 
corrections policy has changed dramatically on several fronts: 

Advances in supervision technology. Global Positioning 
System COPS) monitors, rapid-result drug tests and ATM-like 
reporting kiosks offer authorities new technologies to monitor 
the whereabouts and activities of offenders in the community. 
These capabilities are giving lawmakers, judges and prosecutors 
greater confidence that they can protect public safety and hold 
offenders accountable with sanctions other than prison. 

Advances in the science of behavior change. Research has 
identified several strategies that can make significant dents in 
recidivism rates, including cognitive-behavioral therapy, 
motivational interviewing and the use of swift and certain but 
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proportional sanctions for violations of the rules of probation 
and parole. 

Development of more accurate risk assessments. Analyses of 
huge volumes of data have helped isolate the specific factors 
that predict criminal behavior, such as antisocial values and 
thinking patterns. While no risk assessment tools are foolproof, 
today's "third generation" tools do a good job of distinguishing 
high-medium- and low-risk offenders and of pointing the way 
toward case management plans that will the cut the chances of 
re-offense. 

Polls show support for prison alternatives. The public is 
supportive ·of using community corrections rather than prison 
for nonviolent offenders. In a 2007 voter poll, for example, 71 
percent of Texas respondents said they preferred "a mandatory 
intensive treatment program as an alternative to prison," a level 
of support that went up to 83 percent when respondents were 
told the diversion of lower-level offenders could help avert $1 
billion in new prison costs. 

Increasing focus on cost-benefit analysis. Across all areas of 
government, policy makers are demanding to know what results 
programs are producing, not just what funding levels are or how 
many people are being served. 

Budget pressure. Corrections costs have quadrupled in just the 
past 20 years, and now account for 1 of every 15. state general 
fund discretionary dollars. Corrections has been the second 
fastest-growing category of state budgets, behind only 
Medicaid, and nearly 90 percent of that spending has gone to 
prisons. I . 

Whereas this report was produced with data from state prisons across the country, 
the frndings mirror data from various Florida counties in regards to a decreasing 
crime rate thus indicating a decreasing jail population. Attachment 1 shows 
comparative data between Leon County and seven like-sized Florida counties 
regarding the crime rate during the calendar years of2008 and 2009. Note that six 
of the eight counties show a decrease in crime during year 2009. In addition, 
Attachment 2 shows a decline in the actual number of arrests made in these 
counties from 2008 to 2009. The data from these reports indicates that the day-to
day jail populations of each of the counties should have decreased during year 
2009. 

1 Pew Center on the States, Public Safety Performance Project; "Prison Count 2010: State Population 
Declines for the First Time in 38 Years" Revised Apri1201O. 
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Specifically for Leon County the following table summarizes Uniform Crime 
Report data for years 2008 and 2009.2 

The data indicates a decrease in total arrests and total index offenses. This 
decrease in arrests coupled with the use of both passive and active GPS 
monitoring and the SCRAM Alcohol Monitoring units has assisted in a decreased 
daily population count at the Leon County Jail. The following chart shows a 
decline injail population of 19% from March 1,2006 to March 1, 2010.3 

2006 2007 2008 2009 2010 

Daily jail and prison population is a definitive and is easy to quantitatively 
determine. Recidivism, typically defined as an individual's return to crime within 
three years following a criminal conviction, is not as simple to research. Many 
factors render this analysis more difficult including interstate movement, lag time 
between case disposition and recording in criminal history databases, and a 
general lack of resources to allow local jails to track their recidivism rates. 

The Bureau of Justice Statistics has reported thaf "Two studies come closest to 
providing 'national' recidivism rates for the United States. One tracked 108,580 
State prisoners released from prison in 11 States in 1983. The other tracked 

2 Florida Department of Law Enforcement (2010). Crime in Florida - Leon County; Uniform Crime Report 
Data, 2008 and 2009·. . 
3 Leon County Sheriff's Office (2010). Data Snbmitted to the Public Safety Coordinating Council, March 
16,2010. 
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212,111 prisoners released from prison inJ5 States in 1994. The prisoners tracked 
in these studies represent two-thirds of all prisoners released in the United States 
for that year.,,4 . 

The rearrest statistics5 for these studies were startling as detailed below. 

Additional recidivism studies have reported similar findings. In 2006, the 
bipartisan Commission on Safety and Abuse in America's Prisons, published 
Confronting Corifinement a United States prison study. The study determined that 
". .. 67% of former prisoners are rearrested and 52% are re-incarcerated,· a 
recidivism rate that calls into question the effectiveness of America's corrections 
system, which costs taxpayers $60 billion a year.,,6 Furthermore, the report's 
Summary of Finding and Recommendations concludes that "What happens inside 
jails and prisons does not stay inside jails and prisons." 7 The report continued to 
state that each year " ... 13.5 million people spend time in jailor prison, and 95 
percent of them eventually return to our communities." In conclusion, the 
Commission on Safety and Abuse in America's Prisons made the following 
statement. 

We all bear responsibility for creating correctional institutions 
that are safe, humane, and productive. With so much at stake 
for our citizens' health imd safety, with so many people 
directly affected by the conditions in our prisons and jails, this 
is the moment to confront confinement in the United States. 

Based upon the literature review and discussions with experts it is the opinion of 
the Leon County Recidivism Task Force that the current trend of a decreasing 
local jail population, while positive for the community, is not a significant trend 
and will fluctuate annually without intervention. The potential to further the 
decrease in jail population, however, could be positively effected through the 

4 United States Department of Justice, Bureau of Justice Statistics "Reentry Trends in the U.S.: 
Recidivism" (2002) 
5 United States Department of Justice, Bureau of Justice Statistics "Recidivism of Prisoners Released in 
1983" (1989) . 
United States Department ofJustice, Bureau ofJustice Statistics "Recidivism of Prisoners Released in 
1994" (2002) 
6 Family Education Network: U.S. Prisons Overcrowded and Violent, Recidivism High (2007) 
7 Commission on Safety and Abuse in America's Prisons. Confronting Confinement: Summary of Findings 
and Recommendations (2006) . 
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implementation of a strategic plan detailing a local reentry initiative to reduce 
recidivism among those individuals incarcerated at the Leon County Jail. 

For purposes of this document, the Leon County Recidivism Task Force has 
applied the following standard definition of recidivism: the tendency of an 
individual to relapse into crime within a three year period following a criminal 
conviction; 

IV. Five Year Target Goals to Reduce Recidivism 

The Leon County Recidivism Task Force has adopted the following goals as a 
means to reduce recidivism by 50% by the year 2015. 

A. Create a coordinated system to assist individuals awaiting trial and after 
criminal conviction that augments existing services, mcreases 
rehabilitative programs, and provides an infrastructure to ensure 
transitional assistance is provided upon reentry. 

B. Establish an infrastructure of innovative rehabilitative programming to 
increase opportunities for successful reentry into the community. 

C. Create a community infrastructure to ensure deterrence programs for 
juveniles. 

D. Implement a formal evaluation process that monitors the effectiveness of . 
service delivery programs. 

E. . Create a strong community connections infrastructure for ex-offenders that 
incorporate churches, social service programs, and businesses. 

F. Increase employment opportunities for ex-offenders. 

G. Secure the financial sustainability of rehabilitative programs and reentry 
assistance. 

V. Strategic Plan: Goals, Objectives, Tasks, Timeline 

GOAL 1 
Create a coordinated system to as$ist individuals awaiting trial and after criminal 
conviction that augments existing services, increases rehabilitative programs, and 

intrllJ.trllct,ure to ensure transitional assistance is prllvitied 

6 
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Assess existing rehabilitative 
services. 

Assess existing reentry services 
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Rehabilitation and Reentry. * 
January, 2012 

Hire a full-time Rehabilitation 
and Reentry Coordinator to 
oversee the process. 

February, 2012 
Establish a Recidivism and 
Reentry Community Investment 
Team. (see VI. "Implementation 
Strategy" for further details) 

Create database of existing June, 2012 
services provided throughout the 
community. 

Determine gaps in current August, 2012 
programmmg. 

Determine funding allocations June, 2012 
for existing services. 

IdentifY potential opportunities Ongoing 
for re-allocation of funding to 
create a more effective service 
delivery structure. 

Create and implement additional Ongoing 
rehabilitative services. 
Create database of existing June, 2012 
services provided throughout the 

, community. 

Determine gaps in current August, 2012 
programmmg. 

Determine funding allocations June, 2012 
for existing services. 

IdentifY potential opportunities Ongoing 
for re-allocation of funding to 
create a more effective service 
delivery system. 

Create and implement additional Ongoing 
reentry services . . . ... * It IS the recommendatIOn of the ReCidIVism Task Force that the Imtla/fundmgfor the Office of 

Rehabilitation and Reentry and the Rehabilitation and Reentry Coordinator position come from 
the PSCC's 2012 budget allocation. . 

23 
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Assist in maintaining 
positive family and community 
bonds. 

Implement structured rehabilitative 
programming that augments 
existing programs within the jail. 

Assess existing juvenile deterrence 
programs. 

opportunities for family 
members and friends of 
offenders to positively impact. 
reentry. 

Create child-parent bonding 
oriented visitation programs. 

Establish imnate education 
program to encourage 
participation in rehabilitative 
programs. 

Establish reward system to 
encourage participation in 
rehabilitative programs. 

Establish therapeutic 
communities within the pod 
structure. 

Attachment #_~::--_ 
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December, 
2012 

August, 2012 

March, 2013 

December, 
2013 

Create database of existing June, 2013 
services provided throughout the 
community. 

Determine gaps in current 
programming. 

Determine funding allocat.ions 
for existing services. 

Identify potential opportunities 
for re-ruloc1\tion of funding to. 
create a more effective service 

structure. 

8 

June, 2013 

June, 2013 

Ongoing 
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Reduce the entrance of juveniles 
into the criminal justice system due 
to Disproportionate Minority 
Contact (DMC). 

effective programming and 
delivery. 

Establish data collection and 
evaluation methodology. 

an outcome 
and reporting methodology. 

community services upon reentry. 

Attachment #:..--_I~_ 
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Create and implement additional 
juvenile deterrence services. 

Identify potential at-risk youth to 
determine the extent to which 
DMC exists. 

Develop intervention strategies 
to address DMC. 

Compare commonly accepted 
goals for effective rehabilitation 
and reentry programs. 

Work with Community 
Investment Team to establish 

Create uniform tracking 
database. 

Establish uniform reporting 
structure from agencies 
providing rehabilitation and 

goals and actual outcomes. 

Provide bi-monthly reports to the 
PSCC; and quarterly reports to 
the BOCC. . 

innlat(~S pre-release to 
accept services. 

9 

October, 2013 

February, 2014 

September, 
2014 

May, 2012 

June, 2012 

June, 2012 

August, 2012 

Bi-Monthly; 
Quarterly 
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Establish uniform reporting December, 
structure from community 2012 
partners to monitor ex-offender 
participation. 

Ensure community investment in Establish ongoing advocacy and Ongoing 
positive reentry programs. education program on positive 

reentry as a cost savings measure 
for taxpayers. 

Engage community members to January, 2013 
serve as mentors for ex-
offenders. 

Increase the presence of ex-offender Create a database of existing ex- September, 
2012 friendly employers. . offender friendly employers. 

Work with community and civic 
agencies to increase the database 
of ex-offender friendly 
employers. 

Ongoing 

Create an advocacy program that February, 2013 
educates the local businesses on 
incentives to hire ex-offenders 
such as tax credits, bonding, and 
the reentry support system. 

Create opportunities for ex-offender Identify database of current 
participation in micro-enterprises. micro-enterprises. 2012 

Establish business development June, 2013 
mentoring program. 

Identify funding sources for the Ongoing 
creation 

10 
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impact of recidivism reduction. savings analysis. Marchand 
September 

Identify additional funding sources. Work with Community Ongoing 
Investment Team and County 
Grant Coordinator to locate ~ 

appropriate grant and funding 
opportunities. 

VI. Implementation Strategy 

A. Office of Rehabilitation and Reentry 
The effort to effectively reduce recidivism will require involvement from 
the criminal justice system, local government, and the community as a 
whole. This cannot be accomplished without a concerted effort and focus 
being placed on the goals of the strategic plan. In order to facilitate this 
process, it is the recommendation of the Recidivism Task Force that an 
Office of Rehabilitation and Reentry be created to oversee the 
implementation of' the Board of County Commissioner's priority of 
creating a "Comprehensive Program to Address Recidivism Reduction, 
County Re-Entry Program for Inmates, and Diversion, Including Youth 
Programs. " 

B. Recidivism and Reentry Community Investment Team 
Without the participation of the Leon County community the strategic plan 
will not be effective. The Recidivism Task Force makes the following 
recommendations to achieve full community participation. 

1. Create a Recidivism and Reentry Community Investment Team 
compose of representatives appointed by the following entities. 
a. Leon County Board of County Commissioners 
b. City of Tallahassee 
c. Leon County School Board 
d. Leon County Sheriffs Office 
e. Tallahassee Police Department 
f. Florida State University School of Criminology 
g. F AMU School of Sociology and Criminology 
h. Florida State College of Social Work 
1. F AMU Juvenile Justice Institute 
J. Florida Department of Juvenile Justice 
k. Public Defender's Office, 2nd Judicial Circuit 
1. State Attorney's Office, 2nd Judicial Circuit 
m. Workforce Plus 
n. Greater Tallahassee Chamber of Commerce 
o. Capital City Chamber of Commerce 
p. United Partners for Human Services 

11 
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q. Southern Christian Leadership Conference 
r. Tallahassee Equality Action Ministry 
s. Council of Neighborhood Associations 
t. Representative(s) of the Recidivism Task Force 

2. Create a structure of subcommittees to facilitate the work of the 
strategic plan. 
a. Service Provider Subcommittee 
b. Advocacy and Education Subcommitte~ 
c. Employment Subcommittee 
d. Data and Evaluation Subcommittee 

VII. Conclusion 

Paramount to the quality of life in our community is the safety of our residents. 
Any holistic public safety program must include a plan for the reduction of 
recidivism. Reducing recidivism most assuredly requires effective reentry 
programs, but it must also include a concerted effort to rehabilitate the irunate 
while in custody. This two-tiered approach to recidivism reduction will provide 
long-term cost savings to the taxpayers. 
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Like-Sized County Comparison - Crime Report 
January - December 2009 (With Comparative Data from 2008) 

Alachua 
2008 252,388 

2009 256,232 

Escambia 
2008 313,480 

2009 312,980 

Lake 
2008 288,379 

2009 291,993 

Manatee 
2008 322,780 

2009 328,466 

Marion 
2008 329,418 

2009 330,440 

Osceola 
2008 273,709 

2009 788 

Lucie 
2008 276,585 

2009 272,864 

Total 
Crime 

12,586 

12,823 

15,080 

15,499 

10,032 

9,134 

17,653 

15,930 

10,414 

10,391 

12,094 

11,694 

10,008 

9,070 

% Index 
Change 

1.9 

2.8 

-9.0 

-9.8 

-0.2 

-3.3 

-9.4 

4 

5 

22 

18 

12 

12 

12 

26 

22 

12 

10 

II 

II 

9 
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Forcible Aggravated 

134 353 1,512 2,747 7,17~ 

149 374 1,498 2,858 7,25: 

161 692 1,852 2,993 8,52: 

193 636 1,884 3,265 8,75{ 

104 216 1,418 2,337 5,371 

95 195 1,047 2,071 5,251 

91 758 2,026 3,766 10,15 

101 615 1,817 3,323 9,37' 

165 312 1,577 2,365 5,46~ 

164 266 1,469 2,384 5,72' 

51 309 1,208 3,643 6,22~ 

44 256 1,353 3,491 6,06' 

98 348 1,051 2,559 5,54! 

98 238 883 2,435 5,13] 

'Source: Florida Department of Law Enforcement (2010); Crime in Florida - Statewide County Report, 2009 Florida Uniform Crime I 
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Like-Sized County Comparison - Arrest Totals 
January - December 2009 (With Comparative Data from 2008) 

Total 

Alachua 
2008 252,388 20,331 

2009 256,232 18,654 

Escambia 
2008 313,480 24,044 

2009 312,980 19,983 

Lake 
2008 13,521 

2009 291,993 12,728 

Manatee 
2008 780 21,747 

2009 328,466 20,777 

Marion 
2008 329,418 20,196 

2009 330,440 18,792 

Osceola 
2008 273 19,124 

2009 272,788 15,633 

St. Lucie 
2008 18,472 

2009 272,864 15,809 

%Arrest 
Change 

-8.2 

-16.9 

-5.9 

-4.5 

-7.0 

-18.3 

-14.4 
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Arrest Rate 
per 

8,055.5 

7,280.1 

7,670.0 

6,384.8 

4,688.6 

4,359.0 

6,737.4 

6,325.5 

6,130.8 

5,687.0 

6,987.0 

5,730.8 

6,678.6 

5,793.7 

Total 
Adult Arrests 

18,319 

17,244 

21,500 

17,692 

11,868 

11,185 

18,781 

18,498 

17,522 

17,415 

14,256 

13,281 

'Source: Florida Department of Law Enforcement (2010); Crime in Florida -Florida Arrest Totals and Index Arrests by County, 2008 
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1. Economic Development 
Business Incubators at Innovation Park, 

Micro Lending, 
EDC Efforts 

Supporting 
I 

Climate 
'hn,nt"'lA and 

.vu.",~inability 
Power, Joint 

Climate Action Plan 

3. Protection of Water Bodies 
Countywide 
Includes the 
Development 
of Countywide 
stormwater 
Standards, 

4. Comprehensive Program to 
Address Recidivism Reduction 
Re-entry Program for 
Inmates, Diversion 
and Youth Programs, 
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LEON COUNTY 
BOARD OF 

COUNTY COMMISSIONERS 

2009 - 2010 
Top PRIORITIES 

For more InformatIon, please contact Leon 
County Administration at (850) 606-5300 or visit 
www,LeonCountyFl.gov, 

5. Revenue Diversification 
Evaluate opportunities to enhance 

Fire/EMS 
~A",.rt,::,. & Joint 
Dis;oatch Facility 

to evaluate 
pursue ongoing 

County revenue to 
provide a high level 
of service to the 
residents of Leon 
C~unty, 

6. Southern 
Strategy 

opportunities to realize 
Improved "'ff;,~i"""" service delivery and 
cost savings through consolidation of public 
safety operations, 

Evaluate zoning that protects 
neighborhoods while overcoming the 
impediment 
to growth in 
Southside, 

7. 

:nn'''n, '''' to evaluate 
U)unlcvand City 
'An,'"",, that can 

consolidated to 
, effective and efficient 

delivery of services, 

9. Primary & 
Mental Health 
Care for the 
Uninsured 
Continue to provide , 
care services to uninsured County residents 
through community partnerships, 

10. Increasing Citizen Input 
Enhance the 
opportunities for 
County residents to 
provide Input and 
ideas for Improving 
County programs and 
services, 
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1. Economic Development 

2. Woodville Sewer Issue 

Complex 

4. Acquisition of the Flea 
Market Tract 

to.. ~~t#7'"O? LEON COU1'\fa~~..;;;...,jof9?,~· 
BOARD OF 

COUNTY COMMISSIONERS 

2010 - 2011' 
Top PRIORITIES 

For more Information, please contact Leon 
County Administrafton at (850) 606-5300 or visit 
www,LeonCountyFL.gov, 

S. Northeast Park 

6. Comprehensive Plan 
Reform 

7. Primary & Mental Health 
Care for the Uninsured 

8. Southern Strategy 

9. Comprehensive Program t( 
Address Recidivism Reductic 

evalualion of 1he local governrr 
infraslructure surtax extension 



Regular Meeting & Public Hearings Page 31
May 24, 2011

At this time, the Board returned to “Awards and Presentations” and Commissioner Akinyemi
presented the Resolution to the Deerlake Middle Schoo0l’s Black History and Cultural Brain
Bowl Team. Upon the conclusion of the presentation, the Board recessed for its dinner break
at 5:12 p.m. and will reconvene at 6:00 for the scheduled public hearings.

24. Approval of Resolution of Intent to Enter (R11-17) into a Capital Lease Agreement
with Pensacola Care, Inc. and Related Capital Lease Agreement

County Administrator Alam stated that the item is a “windfall for the County”. The
proposed lease includes monthly payments in the amount of $12,218 a month over a
25-year term and at the end of the term, PCI will take ownership of the facility.

Commissioners Sauls and Dozier encouraged staff to pursue more of these type
agreements.

Commissioner Sauls moved Options 1, 2, & 3, seconded by Commissioner Dozier to
approve: 1) Determine the proposed Agreement meets the Section 125.38 Florida Statutes
Exemption and therefore does not require competitive bidding, by finding that:
a. PCI is a nonprofit organization, which is organized for the purposes of promoting

community interest and welfare;
b. The proposed use of the Facility by Pensacola Care, Inc. is for a public or community

interest and welfare;
c. The Facility is required for the proposed use; and,
d. The Facility is not needed for any County purpose during the proposed Term;
2) Approve Resolution of Intent to Enter, R11-17, into a Capital Lease Agreement with
Pensacola Care, Inc. for the Facility, and 3) Authorize the County Administrator to finalize
the terms and to execute the Agreement.

The motion carried 6-0 (Commissioner Desloge absent)

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

Agenda Item 
Executive Summary 

May 24,2011 

Approval of Resolution of Intent to Enter Into a Capital Lease Agreement with Pensacola Care, 
Inc. and Related Capital Lease Agreement 

~:!'~z Alam, County AdministratoKkr 
Vincent S. Long, Deputy County Administratl~ 
Alan Rosenzweig, Assistant County AdministratoP\~ 
Kim Dressel, Senior Assistant to the County Administrator 

Issue Briefing: 
Pensacola Care, Inc. (PCl), is a Florida not-for-profit corporation that operates the Tallahassee 
Developmental Center (TDC), an Intermediate Care Facility for the Developmentally Disabled. 
TDC is located at 455 Appleyard Drive, Tallahassee, FL (Parcel ID 21-28-51 D0002) (the 
"Facility"), which is owned by Leon County. PCI uses the Facility pursuant to a lease from 
Leon County to Escambia County, and a sub-lease from Escambia County to PCr. These current 
lease agreements expire on or about July 1,2011, and PCI desires to continue to operate the TDC 
at the Facility, subsequent such expiration. 

This agenda item requests the Board's approval of a Resolution of Intent to Enter Into a Capital 
Lease Agreement with PCI for the Facility (Attachment #1), and to authorize the County 
Administrator to finalize the terms and execute the Capital Lease Agreement (the "Agreement"), 
a draft of which is provided as Attachment #2. . 

Fiscal Impact: . 
This item has a fiscal impact to the County. PCI will make monthly payments in the amount of 
$12,218/month over a 25-year term, for a total payment amount of $3,665,400. At the end of the 
term, PCI will take ownership of the Facility. Additionally, PCI will purchase personal property 
from the County for $25,000. 

Staff Recommendation: 
Option #1: Determine the proposed Agreement meets the Section 125.38, Florida Statutes 

Exemption and therefore does not require competitive bidding, by finding that: 
a. PCI is a nonprofit organization, which is organized for the purposes of promoting 

community interest and welfare; 
b. The proposed use of the Facility by Pensacola Care, Inc. is for a public or 

community interest and welfare; . 
c. The Facility is required for the proposed use; and, 
d. The Facility is not needed for any County purpose during the proposed Term. 

Option #2: Approve Resolution of Intent to Enter into a Capital Lease Agreement with Pensacola 
Care, Inc. for the Facility. 

Option #3: Authorize the County Administrator to finalize the terms and to execute the 
Agreement. 2 4 



Title: Approval of Resolution of Intent to Enter Into a Capital Lease Agreement with Pensacola 
Care, Inc. and Approval of Related Capital Lease Agreement 
May 24, 2011 
Page 2 

Report and Discussion 

Background: 
Pensacola Care, Inc. (PCI) operates five facilities for developmentally disabled persons, located 
in Pensacola, Panama City, Fort Walton Beach, Tampa, and Tallahassee, Florida. Each facility 
has between 59 and 64 residents, and requires more than 100 employees to operate. 

PCI's facility located in Tallahassee, the "Tallahassee Developmental Center" (TDC), is licensed 
by the Agency for Health Care Administration as an Intermediate Care Facility for the 
Developmentally Disabled, and provides persons with developmental disabilities 24-hour care 
and supervision, as well as training in developmental skill areas. 

TDC is located at 455 Appleyard Drive, Tallahassee, Florida, Parcel ID 21-28-51 D0002 (the 
"Facility"), which is owned by Leon County and includes five acres of land and five buildings 
(four living units and one central living-facilities unit) with a total of approximately 28,413 base 
square feet of space and 2,520 square feet of auxiliary space. PCI's occupation and use of the 
Facility to operate the Tallahassee Developmental Center is pursuant to a lease from Leon 
County to Escambia County, Florida, and a sub-lease from Escambia County, Florida to PCr. 

PCI initially acquired the real estate on which the TDC is located and constructed the 
improvements thereon in 1982, financing the acquisition and construction through the issuance 
of taX-exempt bonds (the "Initial Bonds"). The Initial Bonds stipulated that, upon the payment 
of the Initial Bonds, title to the Facility would vest to Leon County. When it became prudent for 
PCI to refinance the Initial Bonds in 1989, Escambia County issued new bonds (the "Bonds"), 
and the proceeds of their sale paid off the Initial Bonds, upon which time the title to the Facility 
vested to the County. As part of the 1989 refinancing transaction, the County leased the Facility 
to Escambia County, which sub-leased the Facility to PCI (the "Current Lease Agreements"). 

The Current Lease Agreements will terminate when the Bonds are paid in full, which is 
anticipated to occur on or about July 1, 2011, at which time PCI will be required to vacate the 
Facility unless its rights of possession are otherwise extended. If PCI were required to vacate the 
Facility, the residents would need to be relocated, which would create trauma and upheaval in 
the lives of people who are poorly equipped to cope with such change, and would also result in 
the termination of employment of approximately 100 PCI employees who are residents of the 
Leon and surrounding counties. 

PCI contacted County staff to express its interest in continuing its operation of the TDC at the 
Facility after the Current Lease Agreements expire, and its interest in doing so through a 25-year 
lease/option agreement, including intt?rest at 5% per annum, which would lead to PCI's 
ownership of the Facility at the end of the Agreement period. Staff obtained appraisals of the 
Facility and has worked with representatives of PC I to develop a draft Lease/Option Agreement. 
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Analysis: 
The County obtained two appraisals of the Facility, which were forwarded to PCI's 
representatives. Diskin Property Research provided a final value estimate of $2,090,000 and 
Ketcham Appraisal Group provided a final value estimate of$1,700,000. 

The Agreement includes the following terms: 

Effective Date July 2, 2011 or on the date on which the Bonds are paid in full, whichever last occurs 

Term Begins on the Effective Date and ends on June 30, 2036, which is a 25-year term 

Purchase of PCI will purchase the Personal Property on the Effective Date for $25,000.00, which 
Personal includes all of the materials, supplies, equipment, furniture, furnishings, appliances, 
Property and other such items located at the Facility. 

Basis for Payments are based on the purchase price of $2,090,000, and an interest rate of 5% 
Payments per annum, over a term of 25 years. 

Monthly Rent Rent payments will be made at the rate of $12,218 per month. Payments will total 
Payments $3,665,400 over the 25-year term. 

Additional PCI will annually pay the County, as additional rent, the County's cost for providing 
Rent Payments property insurance. 

Ownership PCI can take ownership of the Facility at the end of the 2S-year term, or at any time 
during the term upon its payment of the applicable Reduced Basis Amount which is 
set forth in the Amortization Table, which is a part" of the Agreement. 

Fire or Other In the case of fire or other casualty, the County is required to rebuild only within the 
Casualty limitations of the amount of the property insurance proceeds, and if PCI seeks 

additional work, PCI is responsible for the cost. PC;:I may terminate the Agreement if 
the buildings are totally or substantially damaged, with no reimbursement of rental 
payments. 

Condemnation Proceeds are first allocated make repairs resulting from the condemnation taking, if 
necessary, and to payoff the Reduced Basis Amount. Upon full satisfaction of the 
Reduced Basis Amount, PCI is then allocated any additional balance and may take 
ownership of the Facility. 

As the Agreement is a capital lease arrangement, the County Attorney's office advised that the 
County, in accordance with its policies and Florida Statues, would need to pursue a competitive 
bidding process and award any lease to the highest bidder unless exempt from competitive 
bidding under Fla. Stat. §125.38. In order for the §125.38 exception to be applicable to the 
capital lease arrangement with PCI, thereby not requiring competitive bidding, the Board would 
need to find: 

1. Pensacola Care, Inc. is a nonprofit organization, which is organized for the purposes 
of promoting community interest and welfare; 

2. Its proposed use of the Facilities, to provide persons with developmental disabilities 
twenty-four hour care and supervision, as well as training in developmental skill areas 
is for a public or community interest and welfare; 

3. The Facility is required for the proposed use; and 
4. The Facility must not be needed for any County purpose. 
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Information relative to these criteria is contained in the Resolution for the Board's consideration 
relative to the PCI's exemption from competitive bidding. 

Options: 

1. Determine the proposed Agreement meets the Section 125.38 Florida Statutes Exemption and 
therefore does not require competitive bidding, by finding that: . 

a. PCI is a nonprofit organization, which is organized for the purposes of promoting 
community interest and welfare; 

b. The proposed use of the Facility by Pensacola Care, Inc. is for a public or community 
interest and welfare; 

c. The Facility is required for the proposed use; and 
d. The Facility is not needed for any County purpose during the proposed Term. 

2. Approve the Resolution of Intent to Enter into a Capital Lease Agreement with Pensacola 
Care, Inc. for the Facility. 

3. Authorize the County Administrator to fmalize the terms and to execute the Agreement. 

4. Do not determine the proposed Agreement meets the Section 125.38 Florida Statutes 
Exemption; do not approve the Resolution of Intent to Enter into a Lease Space Agreement 
with Pensacola Care, Inc.; and, do not approve the proposed Agreement with Pensacola 
Care Inc. 

5. Board Direction. 

Recommendation: 
Options #1, #2, and #3. 

Attachments: 

1. Resolution of Intent to Enter Into a Capital Lease Agreement with PCI for the Facility 
2. Capital Lease Agreement 
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RESOLUTION 11-

RESOLUTION OF INTENT TO ENTER INTO A CAPITAL LEASE AGREEMENT FOR SPACE 
LOCATED AT 455 APPLEYARD DRIVE, TALLAHASSEE, FL, PURSUANT TO FLA. STAT. 

§125.38, WITH PENSACOLA CARE, INC., A CORPORATION NOT FOR PROFIT 

WHEREAS, Pensacola Care, Inc. ("PCl") is a Florida not-for-profit, 501(c)(3) corporation 

which operates five facilities for developmentally disabled persons, loclj,ted in Pensacola, Panama 
,'~':",; 

City, Fort Walton Beach, Tampa, and Tallahassee, Florida; and 

WHEREAS, each of those facilities has between 59 ari~~~r~sid@n\S, and require over 100 

employees to operate; and 

WHEREAS, PCI's facility located in"m!llahasseei~ known 
'·t:":,2,:: " 

as the" :~jtallahassee 

Developmental Center", is licensed by the Florida Agen2X!forJirealth. Care Administration as an 
)"." ' 

Intermediate Care Facility for the Dtlve:lopmentally Disa1:Jl~d, and provides persons with 

developmental disabilities twenty-four hour ~~e::and:: ?upervisipn, as well as training in 

developmental skill areas (t)1e:',Se:ryices"); and 

WHEREAS,1h~:Tallahassee Developmental Center is located on property located at 455 

Appleyard Drive, Tallahassee, Eld,rida,P1l!celID :21c28-51 D0002 (the "Facility"), which includes 
, ',' 

five acresoff~d~dfive:'l;lUildi~g~(four living units and one central living-facilities unit) with a 

total of a~~roximate1Y 28,413lJ,ase SqlJarefeet of space and 2,520 square feet of auxiliary space; and 

WHEREAS, Leon C~uhty, Florida is the owner of the Facility and PCI's occupation of the 

Facility and PCI's operation of the Tallahassee Developmental Center at the Facility is pursuant to a 
'. ,'" >,' ',' 

lease from Leon County to Escambia County, Florida, and a sub-lease from Escambia County, 

Florida to PCl; and 

WHEREAS, PCl initially acquired the real estate on which the Tallahassee Developmental 

Center is located and constructed the improvements thereon in 1982, financing such acquisition and 

construction through the issuance of tax-exempt bonds (the "Initial Bonds"); and 
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WHEREAS, the Initial Bonds stipulated that, upon the payment of the Initial Bonds, title to 

the Facility would vest to Leon County, Florida (the "County"); and 

WHEREAS, when it became prudent for PCI to refinance the Initial Bonds in 1989, 

Escambia County issued new bonds (the "Bonds"), and the proceeds of their sale paid off the Initial 

Bonds, upon which time the title to the Facility vested to the County; anq<> , 

WHEREAS, as part of the 1989 refinancing transaction, th;e'QountY leased the Facility to 

Escambia County, which sub-leased the Facility to PCI (the "Cuitent Leas~Agreements"); and 

WHEREAS, the Current Lease Agreements wiWtg~ih~te when ~~~6nds are paid in full, 

which is anticipated to occur on or about July 1, 201i';;atyvhich time PCI will be r6qjiited to vacate 

the Facility unless its rights of possession are otherwise exterid~~; and 
n ~" 

". ' "". /. 

-.!/>-:> ',- ',,'-:,>(: . 
WHEREAS, if PCI were requiredti>vacate the Facilit)f,11the residents 'would need to be 

relocated, which would create trauma and upheaval intneliyes of people who are poorly eqnipped . . . . 
to cope with suchchange,ahdW?\lld also result in the termi~ationof employment of approximately 

100 PCI employees WilD' are residerit~ of the County ~d surrounding counties; and 

WHEREAS, the Bo~ddfCdulity Col1ll1lissioners (the "Board") of the County has 

determined that it i;th~County's b6st:interest not to require PCI to vacate the Facility, but rather to 

" 
enable PCfto continue to provide Services at the Facility and that such provision of Services at the 

Facility represents a valid pubfie purpose; and 

WHEREAS; PClconstructed, and has exclusively managed and operated the Facility, to 

provide Services through the Tallahassee Developmental Center since its inception; and 

WHEREAS, to the County's knowledge, PCI has complied with the terms and conditions 

of the Current Lease Agreements; and 
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WHEREAS, PCI seeks to continue to manage and operate the Facility to provide Services 

through the Tallahassee Developmental Center subsequent to the expiration of the Current Lease 

Agreements; and 

WHEREAS, the County and PCI are desirous of setting forth their understandings in a 

written agreement (the "Agreement") regarding PCI's continued rights to possess, manage and 

. operate the Facility to provide Services; and 

WHEREAS, the Board has determined that a lease%i th~:'~~9ilities to PCI, with an 

option for PCl's ownership of the Facility upon PCl's saii~f~2tion of the teririli'llJl:d conditions set 
- " ". . 

forth in the Agreement, is required for Services afth'eFadlity to continue and tha.(sllch space is 

not needed for any other County purposes. 

NOW, THEREFORE, BE IT RESOLVED by the Boatd:of Coun:ty Commissioners of 

Leon County, Florida, assembled in regular session this_ day of_-" 2011, as follows: 

1. PCI is a cOrPora~on not for profit within theiIieaning of Section 125.38, Florida 

Statutes, and PCl's use.dfthe Facility to provideihe Services promotes community interest and 

welfare within th~ tneaning ofSecnoIl125.38,Flopda Statutes. 

2, The hdliiyis requlred for such use by PCI and the Facility is not projected to be 

needed for C()unty purposes during the term of the Agreement approved by this Resolution. 

3.Plirsuant to Section 125.38, Florida Statues (2010), the Facility located at 455 

Appleyard Drive, Tallahassee, Florida and comprising approximately five acres ofland, 28,413 base 

square feet of space and 2,520 square feet of auxiliary space, shall be leased to PCI for a 25-year 

term at the monthly rental rate of$12,218, and at the end of the term PCI may take ownership of the 

Facility under the terms and conditions set forth in the Agreement. Additionally, PCI may take 

ownership of the Facility at any time during the term, under the terms and conditions set forth in the 
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Agreement, for the applicable reduced basis amount as set forth in the Amortization Table which is 

a part of the Agreement 

4. The te= of the Agreement shall commence on July 2, 2011 or on the date on which 

the Bonds are paid in full, whichever last occurs, and shall terminate June 30, 2036. 

ADOPTED this __ day of ____ , 2011. 

ATTEST: 
Bob Inzer, Clerk of the Court 
Leon County, Florida 

BY: ______ _ 

Approved as to Fo=: 
Leon County Attorney's Office 

BY: ________ -:+-'~·· " 

Herbert WA'IliieIe, Esq; 
County AttorneY: 

LEON COUNTY;f~{ORIDA 
;(' .. 

BY:---,---c..,-..,......,--c..,..,,--
John,Qail~y, Chairll1all' 
BOard ()f County Comrni~sioners 
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TALLAHASSEE DEVELOPMENTAL CENTER 
CAPITAL LEASE AGREEMENT 

THIS AGREEMENT to lease real estate (the "Agreement") is made and entered into as 
of the __ day of 2011 by and between LEON COUNTY, FLORIDA, a charter 
county and political subdivision of the State of Florida (the "County") and PENSACOLA 
CARE, INC., a Florida not-for-profit corporation (the "Company") (collectively, the 
"Parties"), who acknowledge and recite: 

(a) The County owns the real property in Leon County,Flbrida described in the official 
records of said county in Official Records. Book 1360 at Page 120lwhich is located at 455 
Appleyard Drive, Tallahassee, Florida 32304 (Parcel ID 2851 DOOD2), and further described 
and depicted in Exhibit 1, attached hereto and made which contains five acres of 
land more or less (the "Land"), upon which is buildings ,used as a group 
living center which contain twenty-eight thirteen (28,413) base square 
feet (the "Tenantable Space") and two (2,520) square feet of 
auxiliary space, together with all of the structures, installations, parking 
structures, and other improvements of every kind and now in, on, over and under the 
Land, and all plumbing, gas, electrical, ventilating, lighting utility systems, ducts, hot 
water heaters, oil burners, domestic water systems, air and heating systems, 
security systems, and all other building systems' and fixtures or comprising a part of 
such buildings (collectively, together with the Tenantable "Improvements"). The 
Land and the hereinafter be collectively referred to as the "Facility"; 

(b) By the 
county in Official 
Facility and certain 
to Escambia County, 

I, 19~9, and recorded in the official records of the above 
at Page 1217 (the "1989 Lease"), the County leased the 

but not limited to, furniture and equipment 
jOrn,parlY for a term ending July 1, 2011; 

(c) By the Operating January 1, 1989 recorded in the official records of 
the above county in Official Book 1360 at Page 1228 (the "1989 Operating 
Agreement"), Escambia County, as contemplated by the 1989 Lease, subleased the 
Facility and Personal Property to the Company for a term ending J.uly 1, 2011; 

(d) The Company operates an Intermediate Care Facility for the Developmentally 
Disabled (ICFDD), known as Tallahassee Developmental Center, on the Facility, under the 1989 
Lease and the 1989 Operating Agreement; 

(e) The term of the 1989 Lease and the 1989 Operating Agreement have terminated, or 
will terminate, on or about July 1, 2011, at which time possession of the Facility and the Personal 
Property will be surrendered to the County, and the County and the Company desire to enter into 
an agreement which continues the Company's right to use and occupy the Facility and provides 
for the Company's acquisition of the Facility and the Personal Property in the manner provided 
herein. It is the intent of the parties that this document be a capital lease from the County to the 
Company pursuant to which the Company shall become the owner of the Facility after 
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complying with the obligations of this lease. Therefore, the lease has been structured so that the 
Company will, during the lease term, pay the County an amount equal to the value of the 
Personal Property and the Facility, Two Million Ninety Thousand Dollars ($2,090,000.00), 
together with interest of five percent (5%) per annum, paid in three hundred (300) equal monthly 
payments. The County will, pursuant to such intent, convey the Facility to the Company upon its 

, performance of its obligations hereunder. 

NOW, THEREFORE, in consideration of the above recitals, which each party warrants to 
be true and correct, and of the mutual covenants and agreements herein c;:ontained and for other 
good and valuable consideration exchanged between the Parties, the receipt and sufficiency of 
which are hereby acknowledged, the Parties covenant and agree: 

Article 1. 

1. 1. Recitals. The foregoing recitals 
Agreement as if set forth in 

1.2. Effective Date. This Agreement shall 
or on the date on which the 1989 Bonds 
(the "Effective Date"). 

hereby incorporated into this 

commencing on July 2, 2011 
in full, whichever last occurs 

Term. The County hereby rents; leases ,and the Company rents and 
takes the Facility, in the condition as they then exist and subject to this 
Agreement, for a twenty-five (25) year term commencing on the Effective Date 

, and ending on Monday, June 30, 2036 (the "Term"). The end of the Term 
may be referred to as the "Expiration Date". 

The Parties agree that the 
s rights to the occupancy and use of the Facility to provide for the 

Company's developmentally disabled residents at the Facility (the 
shall be for the Term of this Agreement and under the conditions 

Agreement. 

The Parties agree that the Company's use of the Facility shall 
the Company's care of Residents (the "Permitted Use"), unless 

gives written consent in advance of any other use of the Facility, 
m,,,mmaybe withheld in the County's sole discretion. 

1.5. Company's Purchase of Personal Property. Concurrent with the execution of 
this Agreement, the County shall provide a Bill of Sale for the conveyance to 
the Company of the Personal Property, in exchange for the Company's 
payment of Twenty-five Thousand and no/lOO Dollars ($25,000.00) to the 
County, which shall be payable by cash, or by wire transfer or other 
immediately available funds no later than the Effective Date of this Agreement. 
For purposes of this Agreement, "Personal Property" shall mean all materials, 

Page 2 of43 21 



r,ttechment #_--,2::..;,.-:::_ 
['a!lO 3 of 53 

supplies, equipment, furniture, furnishings, utensils, linens, china, glassware, 
appliances, and other such items located on or at the Facility upon the Effective 
Date, " and associated with the Company's operation of the Facility, and which 
are not Improvements. 

1.6. Recording of this Agreement and Other Related Documents. The Company 
shall be responsible for the cost of recording this Agreement, and any other 
documents related to this Agreement, in the official records of Leon County, 
Florida. 

Article 2. REPRESENTATIONS 

warrants as follows: 

2.1.1. Not for Profit and Authorized to Enter into_Agreement. IS a 
not-for-profit corporation duly incorporated on October and in 
good standing under the laws of the state of Florida; the Company is not in 
violation of any to the transactions contemplated by this 
Agreement or any of the Articles of Incorporation and Bylaws of 
the Company; the power to enter into this Agreement and 
has duly authorized of this Agreement; and the 
Company agrees it will all things required hereby and 
thereby; 

2.1.2. Tax Exempt. The tax-exempt organization as described in 
26 U.S.C. § 501: US Code - 501(c)(3) and will not take any action, 
!nCludmg-any use of the which would cause the Company not be a 

502(c)(3)" not-for-profit corporation; 

The Company is duly 
and licensed to operate the Facility as·· an Intermediate Care 

the Developmentally Disabled under the laws, rulings, 
and ordinances of the State of Florida and the departments, 

political subdivisions thereof and the execution of this 
will not adversely affect such status. The Facility is in 
with applicable federal, State and local zoning, subdivision, 

>irOl1ll1lemtal, pollution control and building laws, regulations, codes and 
ordinances; 

2.1.4. Exempted Securities. The Company represents that, as of the date of this 
Agreement, it is an organization of the type described in Section 3(a)(4) of 
the Securities Act of 1933, as amended. The Company agrees that it shall 
not perform any act or enter into any agreement which shall adversely affect 
such status; 
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2.1.5. Construction and Continuous Possession. The Company further 
represents and warrants to the County that the Company constructed the 
Facility; the Company has had the possession and enjoyment of the Facility 
and Personal Property during all of their existence; and the Company has 
detailed knowledge, superior to that of the County, regarding the condition 
of the Facility and Personal Property, their usefulness and safety for the 
Company's uses and purposes, including their compliance with applicable 
land use and environmental laws, rules and and their compliance 
with the laws, rules and regulations relating to 

2.1.6. Truthfulness. The Company 
statements contained in this Ag:re(:m'~ntl1 
true. 

2.2. Representations and Warranties of County. 
warrants as follows: 

and 

charter county and . 
validly existing 
County is authorized, 
State of Florida, to 
Agreement; the County 
Agreement; and the 
things required hereby and 

to Enter into Agreement. The County is 
subdivision of the State of Florida organized and 
~stiltuti.on and laws of the State of Florida; the 

with the Constitution and the laws of the 
transactions contemplated by this 

"e:~eclilticill and delivery of this 
will do or cause to be done all 

2.2.2. \!::~~~~~~~~~;lliQ~~~.fQ~~illLlli~T!lierm!....Qp'0~fillt~hmiS 
in conflict with other provisions of this Agreement: 

Company shall have the exclusive use and possession of the 
and shall peaceably and quietly have, hold and enjoy the 

without hindrance by the County; 

Company shall have the exclusive right and responsibility for the 
tag:enlerlt, direction, control and operation of the Facility; 

The Company shall have the right to m~e all policy decisions with 
regard to the management and operation of the Facility; 

2.2.2.4. With respect to the operation of the Facility, the Company's 
governing body shall not be subject to the control, direction or approval 
of the County; 

Page 4 of43 21 



';\!(1:ehment # . 2. 
!'ilt!C_ 6' of ,53 

2.2.2.5. The Company may. take any and all actions the Company deems 
necessary in the operation of the Facility; and 

2.2.3. Truthfulness. The County warrants that the recitals of fact and statements 
contained in this Agreement with respect to the County are true. 

Article 3. RENT AND EXPENSES 

3.1. Payments Under This Agreement. During the 
the County monthly rental hereunder in the 
Hundred Eighteen and no/lOO Dollars ($ 
Rate") which shall be payable on July 
month thereafter (the Monthly Rental· 

Company shall pay 
of Twelve Thousand Two 

herein may be collectively referred toas "Rent"), and 
office and in the marmer directed. by County. 

(the "Monthly Rental 
the first day of each 

as stipulated 
payable to the 
~a{Jj)ns under 

this Section 3.1 - Payments UnderThis Agreement. 

3.2. Property Insurance Expenses. The Company shall armually pay the County the 
amount of the County's cost to provide Property Insurance, as described in 
Article 7 below, which shan be payable to the office and in the marmer directed 
by County no later than thirty (30) days after the Company's receipt of the 
County's.request for payment. . 

3.3. QJm~ 

3.3.1. 

Throughout the Term, in addition to the payment of Rent 
as defmedhereinbelow, the Company shall be solely 

pay all costs associated with: (i) insurance, as described 
~n:gojing maintenance, operation, repair, replacement, and 

dhrhl'c :h shall include the following without 

control; 

3.3.2. Electricity, water, sewer, gas, window washing, janitorial services, 
cleaning, sanitation, trash and debris removal, disposal services and other 
maintenance and utility charges; . 

3.3.3. All real estate, personal property and other ad valorem taxes, and any 
other levies, charges, local improvement rates, and assessments whatsoever 
assessed or charged against the Facility, the Improvements therein 
contained, including any amounts assessed or charged in substitution for or 
in lieu of any such taxes, excluding only income or capital taxes imposed 
upon the County, and including all costs associated with the appeal of any 
assessment on taxes; and 
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3.3.4. Maintenance, repair and replacement of building systems, including but 
not limited to, roofing, air conditioning, heating, plumbing, sewer, electrical, 
and other such systems. 

Article 4. OWNERSHIP 

4.1. Conditions for Ownership. The Company may take ownership of the Facility 
during the Term upon the satisfaction of the following. conditions: 

4.1.1. The Company is not delinquent in any of its Rent or any other payments or 
otherwise in default with regard to any of the covenants and conditions of 
this Agreement; 

4.1.2. The Company provides its 
(the "Notice of Intent to 
the County no later than 
Agreement's Expiration Date; 

to take ownership of the Facility 
)wnelrsi!jp"') by providing such notice to 

(180) days prior to this 

4.1.3. The Company pays to the County CI(,sirlg" of the conveyance of 
UllI'." "l'P'Ill'"'U''' as of the first . ownership of the Facility the reduced 

day of the month in which the Closing, 
ownership of the Facility as set forth heJreillf place (the "Reduced 
Basis Amount") as set forth in the "Amortization Table" attached hereto 
and herein as Exhibit 2; and 

4.1 occur no later than the Expiration Date. 

4.2. the satisfaction of all of the c0nditions set 
fu§.liluffi')!ll.ffilQ hereinabove, the County shall 

the Company with no additional consideration required, 
s payment of all closing costs. The Company 

acknowledges and with all of the following additional conditions of 
conveyance (the "Cronve'v,n"", Conditions"): 

4.2.1. The Company acknowledges and agrees that the Facility will be 
conveyed to the Company in "as is, where is" condition with all faults, and 
that the County makes no representation or warranty whatsoever, whether 
express, implied, or arising by operation of law, with respect to the Facility 
or any portion, aspect, or component thereof, and expressly disclaims the 
same. The foregoing disclaimer includes, but is not limited to, title, survey, 
financial performance, physical condition (including without limitation 
environmental condition or presence or absence of hazardous substances), 
zoning, tax status or consequences, fitness for a particular purpose or use, 
compliance with governmental requirements, access from right-of-way to 
the Facility, and availability of utilities; 
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4.2.2. The C-ounty's conveyance of the Facility shall be by County Deed, in 
accordance with Section 125.411, Florida Statutes (2010), as may be 
amended. The County shall not be responsible for curing title defects or any 
other such. matters of title that the Company deems unacceptable; 

4.2.3. The County shall incur no costs associated with the Closing, with all 
such Closing costs being paid by the Company, including, but not limited to 
survey, title insurance, documentary stamps, and recording costs; 

4.2.4. The Parties acknowledge that the Count~'s'conveyance of the Facility to 
the Company is subject to the provisions in Section 286.23, Florida Statutes 
(2010), as may be amended, which requires, with> few exceptions, that 
persons or entities holding real the form of a partnership, limited 
partnership, corporation, trust, form of representative capacity, 
make a written public oath, subj ecl to the penalties 
prescribed for perjury, of of every person having a 
beneficial interest in the real the property held in such 
capacity is conveyed to any local unit; and 

4.2.5. Nothing herein shall be construed to 
reimbursement of any of the Company's 
to, the Company's payments for Rent that 
Amount. 

COlnp!my to a refund or 
~ incl.uding but not limited 

to the Reduced Basis 

AS TO CORPORATE EXISTENCE, 
"",,,,~.,,, OF THE FACILITY, ETC. 

The Company hereby covenants to preserve 
all its rights and licenses to the extent necessary in 

and affairs and be qualified to do business in Leon 
its use and operation of the Facility or the conduct of its 

such qualification and where failure to so qualify would have 
impact on its operation; provided, however, that nothing 

shall be construed to obligate it to retain or preserve any of its 
no longer used or, in the reasonable judgment of the 

determined to be no longer useful in the conduct of its business. 

5.2. Maintain the Facility. The Company hereby covenants to, at all times, cause its 
business to be carried on and conducted in an efficient marmer; cause the 
Facility and each part thereof to be maintained, preserved and kept in good 
condition, repair and working order, reasonable wear and tear excepted; and 
cause all needful and proper repairs, renewals and replacements of any portion 
thereof; provided, however, that nothing herein contained shall be construed to 
prevent the Company from ceasing to operate any portion of the Facility, if in 
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the reasonable judgment of the Company, it is determined to be advisable not 
to operate the same for the time being, with the understanding that the 
Company's Facility maintenance responsibilities remain in effect for the entire 
Facility. 

5.3. Comply with Laws. The Company hereby covenants to comply with all 
present and future laws, ordinances, administrative rules, regulations and court 
decisions, relating to the use or occupancy of any of the Facility and to conduct 
its affairs and carryon its business and operations in~uch manner as to comply 
with any and all applicable laws of the United ~tatesof America and of the 
State of Florida, and duly observe and conform, to all valid orders, regulations 
or requirements of any governmental authorityrha(erial to the conduct of the 
Company's business and the operation of the Facility; provided, nevertheless, 
that nothing herein contained shall ~equire the Company to comply with, 
observe and conform to any such law,order,' regulation or requirement so long 
as the validity thereof shall be contested in good faith by appropriate 
proceedings which shall operate during the pendency thereof to stay the 
enforcement thereof and the sale, forfeiture' or loss of any of the Facility to 
satisfY the same and it will not subject tbe County to the risk of any liability 
and it will save the harmless against any losses as a result of such 
contest. 

5.4. Make Payments. to pay prior to delinquency 
all lawful taxes, at any time levied or 
assessed upon or against the or provided, however, that 
the Company shall have the to contest in good faith any such taxes, 
charges or assessments by proceedings which shall operate during 
the pendency thereof to prevent of or other realization upon the 

charge or assessment so and the sale, forfeiture or loss of any of 
to satisfY the same and the Company will not subject the County to 

liability and the Company will save the County harmless against 
a result of such contest. 

~~!.. The Company hereby covenants to payor otherwise 
cl all of the Company's obligations and indebtedness and all 
claims against the Company as and when the same become due 
other than any thereof whose validity, amount or collectibility is 

mt(~stf:d by the Company in good faith by appropriate proceedings 
whiCl1 shall operate during the pendency thereof to prevent the collection of or 
other realization upon the item so contested and the sale, forfeiture or loss of 
any of the Facility to satisfY the same and the Company will not subject the 
County to the risk of any liability and the Company will save the County 
harmless against any losses as a result of such contest. 

5.6. No Mortgage, Bond, Lien or Security Instrument. The Company hereby 
acknowledges and represents that as of the Effective Date there are no 
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mortgages or other security instruments evidencing any liens existing upon the 
Facility or any part thereof or interests therein securing any of the Company's 
indebtedness. The Company hereby acknowledges, represents and agrees that 
the Company has no authority, and will take no action to encumber the Facility, 
or any part of the Facility, with any mortgage, bond, lien, or other security 
instruments. 

5.7. Maintain Licenses and Permits. The Company hereby covenants to procure 
and maintain all necessary licenses and permits as it is reasonably 
deemed by the Company's Board of Directors, to best interests of the 
Company, maintain accreditation of the 
an Intermediate Care Facility for the np""llnn· 

federal agency or regulatory body ha"lll!!' 
Tallal!assee Developmental Center, or the: F3LC'l:I:itv. 

Article 6. COMPANY'S INSURANCE 

6.1. Procure and Maintain Insurance. The Company shall procure and maintain 
insurance against injuries to persons or damages to property which 
may arise from, or . with, the performance by Company, its 
agents, representatives, contractors and subcontractors of the 
rights, duties, and to this Agreement, in the minimum 
coverage and amounts as that, no less than once 
every thre.e years, the amounts of insurance required to 
be maintained pursuant be subject to increases at the County's 
discretion of no more than ten (10%) per year, which the County may 
apply cumulatively over one or 

The Company shall procure and maintain 
liability insurance in the amount of not less than $1,000,000. 

~1ill~illiQ!!. The Company shall procure and maintain abuse or 
insurance coverage with single limits of $100,000 per person 

aggregate per policy period. The Company's insurance shall 
County as an additional insured as provided hereinbelow. 

!9!e!X...E.l.~l!. The Company shall procure and maintain fidelity bonds 
all officer and employees of the Company and the Manager who collect 

or have custody of or access to the Facility's revenues in amounts customary 
for organization of comparable size with comparable revenues. 

6.1.4. Liability Insurance. The Company shall procure and maintain commercial 
general liability insurance coverage with combined single limits for bodily 
injury, personal injury, and property damage of no less than $1,000,000 per 
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occurrence and a $2,000,000 annual aggregate. The Company's i;;sur~iice 
shall include the County as an additional insured as provided hereinbeloW.. 

6.1.5. Automobile Liability. The Company shall procure and maintain 
automobile liability insurance coverage with combined 'single limits for 
bodily injury and property damage of no less than $1,000,000 per accident 
for non-owned, hired automobile. The Company's insurance shall include 
the County as an additional insured as provided hereinbelow. 

6.1.6. 
shall procure and mruntain workers' 
employees meeting statutory limits in 
and federal laws, and shall procure 

The Company 
insurance covering all 

all applicable state 
employer's liability 

disease policy 
of naming the 

[.ll}3linta.in to 

insurance with limits of $500,000 per aO\;;ld,mt, 
limit, and $500,000 disease limit for each employee. 
County as an additional insured, the Company shall 
the County a waiver of all rights of subrogation against 
respect to losses payable under such workers' compensation 

~ounty with 

6.1.7. 
mruntain 
limits for bodily 
combined per occ;un:elli 
insurance shall provide 

The Company shall procure and 
insurance coverage, with combined single 

damage of no less than $5,000,000 
The Company's umbrella 

i!\'lnlPl,oy,;r's liability and general 
auto liability. The Company's 

additional insured as provided 

6.1.8. Any deductibles or self-
to any of the Company's policies required 

shall be declared to and approved by the County. 
Thereafter, at of the County, the Company shall cause its insurer 
to reduce or such deductibles or self-insured retentions as they 
may apply to the , its officers, officials, employees and volunteers or, 
in lieu of such reductions or eliminations, the Company shall procure a bond 
guaranteeing payment of losses and related investigations, clrums 
administration, and defen~e expenses. 

6.1.9. County As Additional Insured. The County, its officers, officials, 
employees, and volunteers are to be named and covered as additional 
insureds, with no limitations on the scope of protection afforded, in all of the 
Company's insurance policies, other than workers' compensation policies, 
that include coverage for the following: 

6.1.9.1. Liability arising from, or in connection with, activities performed by, 
or on behalf of, the Company; 
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6.1.9.2. Products and completed operations of the Company; 

6.1.9.3. Premises owned, occupied, or used by the Company; or 

6.1.9.4. Automobiles owned, leased, hired, or borrowed by the Company. 

6.1:10. Company's Insurance as Primary. With regard to claims for injuries to 
persons or damages to property which may arise frOIT!' or in connection with, 
the performance by the Company, its agents, representatives, employees, 
and/or subcontractors of the rights, duties and responsibilities pursuant to 
this Agreement, the Company's insurance· coverage shall be primary 
insurance with respect to the County, its. officers, officials, employees, and 
volunteers. As such, any . self-insunmcemaintained by the 
County, its officers, officials, volunteers shall be excess of the 
Company's insurance and with it. In such. instances 
when the Company's the Company hereby 
waives all rights of subrogation with respect to losses 
payable under such insurance cm",," 

6.1.11. Certificates of InsUrance. By no 
annually during the month of July the:reaLfter; 
County with certificates of insurance and 

Effective Date, and 
reompany shall furnish the 

endorsements evidencing 
certificates shall be ,sent to the the described above. Such 

Manager at the following address; however, the County may 
to which the Company is to send such certificates by 

the Company: 

Such certificates shall be signed by a person authorized by that insurer to 
bind coverage on its behalf. All certificates and endorsements are to be 
received and approved by the County prior to the commencement of the 
Company's services under this Agreement. The County reserves the right to 
require copies of all of the Company's required insurance policies at any 
time. Each of the Company's required insurance policies shall be endorsed 
to state that coverage shall not be suspended, voided, cancelled by either 
party, or reduced in coverage or in limits except after thirty (30) days prior 
written notice has been given to the County. All of the Company's required 
insurance policies shall be placed with insurers with a Best's rating of no 
less than A:VII and which are licensed in the state of Florida. 
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6.2. Other Endorsements Requirements for Company's Insurance. Each of the 
Company's required insurance policies shall contain endorsements for, or 
otherwise provide, the following: 

6.2.1. That any failure to comply with the reporting provisions of the policies 
shall not affect coverage provided to the County, its officers, officials, 
employees, or volunteers; 

6.2.2. That, to the extent of insurer's limits ofliability,the Company's insurance 
coverage shall apply separately to each insured' ag;ail)st whom claims are 

, made or suit is brought; and 

6.2.3. That the companies issuing the lllsurance 
recourse against the County for Jf ]JremiuIIls (lr 
deductibles which are the sole 

Article 7. 

7.1. the Tenn, the County shall 
procure and maintain property "Property Insurance") to 
provide protection against claims for and pennanent 
structures located upon the Land and and fixtures 
associated with such buildings and (collectively, the 

Structures"). At any time during the Tenn of this Agreement, 
DT<Jvide to the Company a certificate evidencing the Property 

notice from the Company seeking such certificate of 
extent such coverage is available in the marketplace, the 

be for replacement cost coverage. 

7.2.1. Nothing be construed to guarantee the County's proceeds 
from the will be sufficient to repair, rebuild or replace 
the Buildings Structures to the condition they were in at the time of the 
direct physical loss or damage, or to a standard that the Company would 
desire. 

7.2.2. The County shall not be responsible to provide additional funding or 
provide other consideration to the Company if the County's proceeds from 
the Property Insurance are not sufficient to repair, rebuild or replace the 
Buildings and Structures. 

7.2.3. The Parties acknowledge and agree that, in the event of a covered loss or 
damage, the County's Property Insurance provider' (the "Insurance 
Company") may: (i) pay the amount of the loss or damage; (ii) pay the cost 
of repairing or replacing the lost or damaged property; (iii) ta1<e all or part of 
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the property at an agreed or appraised value; (iv) repair, rebuild or replace 
the property with other property of the kind and quality; or (v) take other 
actions the Insurance Company deems to be consistent with the terms of the 
Insurance coverage. 

7.3. Building Condition Documentation. 

7.3.1. By no later than thirty (30) days after the Effective Date of this 
Agreement, the Company shall furnish the County with as-built plans for the 
Facility. Additionally, if the Company makes alterations or installations to 
the Facility, the Company shall furnish the County with updated as-built 
plans no later than thirty (30) days after such alterations or installations have 
been made. Such as-built plans shall be sent to the County's Facilities 
Management Director at the however, the County may 
change the address to which the to send such plans by providing . 
notice to the Company: 

7.3.2. By no later than 
Agreement, and aHlJ.U<U. 

shall furnish the C01mty 
exterior Buildings and 
assess the Buildings and 
of materials. Such P"'''VI'''UJJ~ 
at the following address; 
which the Company is to 

Effective Date of this 
thereafter, the Company 

depict typical interior and 
ph()tol~al)hs shall be adequate to 

, general condition, and kind and quality 
be sent to the County's Risk Manager 

the County may change the address to 
such documents by providing notice to the 

Harrell, Risk Manager 
County Courthouse 

South Monroe Street, Suite 201 
IllahLassf,e, FL 3230 I 
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Article 8. ADDITIONAL COVENANTS OF THE COMPANY; 
INDEMNIFICATION 

8.1. Additional Covenants of the Company. So long as the County may be subject 
to any liability as a result of its ownership in the Facility and in any event until 
the expiration of the statute of limitations then applicable upon the expiration 
of the Term or upon the conveyance of the ownership of the Facility to the 
Company, whichever last occurs, the Company the County as a 
named insured on the Company's medical 
coverage and its public liability insurance 
insurance programs). 

8.2. Company's Indemnity. The and at its expense, to 
indemnify and hold harmless the County and its directors 
and employees to the fullest extent permitted by law from any and 
all liabilities, losses, interest, damages, costs or expertses but not 
limited to, reasonable attorneys' fees (whether suit is not and, if 
instituted, whether incurred at any trial or appellate level or post judgment), 
which claims are or assessed against, "tevied upon, or collected from, 
the County and which from the performance by the Company, its 
agents, representatives, contractors and subcontractors of the 
rights, duties, and to this Agreement. Notwithstanding 
the foregoing, the to indemnify the County with 
respect to any liability, loss, expense suffered as a result of 
the negligence or misconduct or any of the agents or employees 
of the County nor with respect loss, damage, cost or expense to 
the extent that the same is by proceeds received by the County 

LTSU.anr to insurance maintained the Company. 
. . 

Without waiving its right to sovereign immunity, and to 
by Section 768.28 Florida Statutes (2010), as may be 

any other applicable state or federal law, the County agrees to 
and hold the Company and its officers, directors and 

hnlless from and against any and all claims for losses, interest, 
or expenses including, but not limited to, reasonable attorneys' 

suit is instituted or not and, if instituted, whether incurred at any 
1."'lJI<"" level or post judgment), which claims are threatened or 

assd'!;ed against, levied upon, or collected from, the Company and which have 
arisen from the County's ownership of, or activities on, the Facility, including,. 
but not limited to, any event or occurrence which may have taken place prior to 
the effective date of this Agreement. Notwithstanding the foregoing, the 
County shall not be required to indemnify the Company with respect to any 
liability, loss, damages, cost or expense suffered as a result of the negligence or 
misconduct of the Company or any of the agents or employees of the Company 
nor with respect to any liability, loss, damage, cost or expense to the extent that 
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the same is covered by proceeds received by the Company pursuant to 
insurance maintained by the County. 

8.4. Notice of Indemnification. A party's duty to indemnify pursuant to the 
provisions of this Article 8 shall be conditioned upon the giving of notice by 
such party of any suit or proceeding and upon the indemnifying party being 
permitted to assume in conjunction with the indemnitor, the defense of any 
such action, suit or proceeding in accordance with Section 8.5 below. 

8.5. Third Party Claim Procedure. If a third party 
governmental organization) asserts a claim 
and indemnification in respect of such 
this Article 8 by such party against "nI)th,e~ 

without limitation, a 
party to this Agreement 
under the provisions of 

<\gr,eemLent, the party 
shall promptly 

in which an 
seeking indemnification hereunder (the Inire,!Dl1lifie( 
(but in no event later than ten (10) business days prior 
answer or other responsive pleading or notice with 
required) give written notice to the. party against whom IS 

sought (the "Indemnifying Party") of such claim. The Party 
shall have the right at its election to take over the defense or settlement of such 
claim by giving notice to the Indemnified Party at least five 
business days prior to an answer brother responsive pleading or 
notice with respect If the Indemnifying Party makes such 
election, it may such claim through counselor 
representative of its Party's approval of 
such counselor shall not be unreasonably 
withheld), shall be the expenses of such defense, and shall be 
bound by the results or settlement of claim to the extent it 
produces damage or loss to the Party. The Indemnifying Party 
shall not settle any such Claim prior notice to and consultation with the 
Indemnified Party, and no such settlement involving any equitable relief or 
which might have a material and adverse effect on the Indemnified Party may 
be agreed to without its written consent. So long as the Indemnifying Party is 
diligently contesting any such claim in good faith, the Indemnified Party may 
payor settle such claim only at its own expense. The parties agree to cooperate 
in defending such third party claims and the defending party shall have access 
to records, information and personnel in control of the other party or parties 
which are pertinent to the defense thereof. 

8.6. Remedies Cumulative. Except as otherwise provided herein, the rights and 
remedies expressly provided herein are cumulative and not exclusive of any 
rights or remedies which the parties hereto may otherwise have at law or in 
equity. Nothing herein shall be construed to require any of the parties hereto to 
elect among remedies. 

8.7. Survival. The provisions of this Article 8 shall survive the expiration or earlier 
termination of this Agreement. . 
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Article 9. DEFAULT AND REMEDIES; LANDLORD'S LIEN FOR RENT 

9.1. Landlord's Lien for Rent. In consideration of the mutual benefits arising under 
this Agreement, the Company hereby grants to the County, its successors, and 
assigns, a lien on all property of the Company now or hereafter found upon or off 
the Facility, as provided in Chapter -83, Florida Statutes (2010), as they may be 
amended from time to time, and as otherwise provided by law. 

9.2. Default by Company. 

9.2.1. Events of Default. The occurrence of any 
the Company or by any guarantor of 
hereunder, shall be considered an event 
Agreement unless such event is 

9.2.1.1. The failure by the 
Company under this 
without notice or demand; 

9.2.1.2. The failure by the Company to 
terms, provisions,. covenants or corldit 
to observe and to perform, and any 

following events, either by 
Company's obligations 

Company under this 
event as provided in 

a period of ten (10). days after notice provided, however, if the 
nature .of the default is such that it cannot be cured with the exercise of 

nHTlV'. best efforts within the ten (10) day period, the Company 
to thirty (30) days from the date of the County's notice to 

provided the Company undertakes such curative action 
0) day period and diligently and continuously proceeds 

~if'1smgthe Company's best efforts; 

ceases to exist as a corporation in good standing in the 

ignmeJltby the Company for the benefit of creditors; 

9.2.1.5. The filing of any voluntary petition in bankruptcy .by the Company or 
the filing of an involuntary petition by the Company's creditors, which 
involuntary petition remains undischarged or unstayed for a period of 
sixty (60) days, provided, that in the event that under applicable law the 
trustee in bankruptcy or the Company has the right to affirm this 
Agreement and continue to perform the obligations of the Company 
hereunder, such trustee or the Company shall, in such time period as may 
be permitted by the bankruptcy court having jurisdiction, cure all defaults 
of the Company hereunder outstanding as of the date of the affirmance of 
this Agreement and provide to the County such adequate assurances as 
may be necessary to ensure the County of the continued performance of 
the Company's obligations under this Agreement; 
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9.2.1.6. The admission by the Company in writing of its inability to pay its 
debts as they become due, the filing by the Company of a petition seeking 
any reorganization, arrangement, composition, readjustment, liquidation, 
dissolution or similar relief under any present or future statute, law or 
regulation, the filing by the Company of an answer admitting or failing 
timely to contest a material allegation of a petition filed against the 
Company in any such proceeding or, if within sixty (60) days after the 
commencement of any proceeding against the Company seeking any 
reorganization, arrangement, composition, readjustment, liquidation, 
dissolution or similar relief under any preseritbr future statute, law or 
regulation, such proceeding shall not have been dismissed; 

9.2.1.7. The attachment, execution or 
substantially all of the COlnp,my' 

9.2.1.8. The employment of a 
the Company's assets or 

9.2.1.9. Any representation or y"".,0.>. 
the Company in any sta1:em.ent 
either required hereby or in connec 
this Agreement, shall prove to have 

other jutUcial seizure of all or 
or the Facility; 

possession of substantially all of 

Company herein or made by 
. UlH"'L<' furnished by the Company 

the execution and delivery of 

of the date of the issuance or making 
within thirty (30) days after notice thelreoi 

in any material respect as 
shall not be corrected 

been given by the County 
to the Company. 

Upon the 'occurrence of any event of default by the 
~~,,_h. may terminate this Agreement and dispossess the 
,rdancewith Florida law. 

9.2.3. any termination of this Agreement, whether 
r than the Company taking ownership of the 
as set forth in Article 11 and Article 12, the Company shall 

vacate the Facility immediately, and deliver 
the County. If the Company fails to surrender possession 

and vacate the Fa"(;i!i1y, as set forth hereinabove, the County shall have full and 
free license to enter into and upon the Facility, in accordance with Florida law, 
for the purpose of repossessing the Facility, expelling and removing the 
Company and persons occupying the preIl).ises and removing any and all 
property therefrom and changing all the door locks of the Facility. The County 
may talee these actions without being deemed in any marmer guilty of trespass, 
eviction or forcible entry or detainer and without relinquishing the County's 
right to Rent or any other right given to the County hereunder or by operation 
oflaw. 

9.2.4. Storage ofPropertv. Any and all property which may be removed from the 
Facility by the County pursuant to the authority of this Agreement or oflaw, to 
which the Company is or may be entitled and to which the County's lien 
applies in accordance with Section 9.1 - Landlord's Lien for Rent above, may 
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be handled, removed and stored, as the case may be, by or at the direction of 
the County at the risk, cost and expense of the Company, and the ·County shall 
in no event be responsible for the value, preservation or safekeeping thereof 
The Company shall pay to the County, upon demand, any and all expenses 
incurred in such removal and all storage charges against such property so long 
as the same shall be in the County's possession or under the County's control. 
Any such property of the Company not retaken by the Company from storage 
within thirty (30) days after removal from the Facility shall, at the County's 
option, be deemed conveyed by the Company t.othe County under this 
Agreement as by a bill of sale without further payment or credit by the County 

. to the Company. . 

9.2.5. Damages and Costs. Upon any default by the Company, the County shall be 
entitled to receive from the payment of Rent and other costs as 
follows: 

9.2.5.1. The County's cost 

9.2.5.2. The County's cost of 
condition typical for ""'l>"'U 
excepted; 

po:s~:ssicm of the Facility; 

toa building standard 
fa.cilitie:s, normal wear and tear 

9.2.5.3. All accrued, unpaid SJllTIS, plus of five percent (5%) 
per annum, for past due sums up to of termination and rent 
accruing subsequent to the date of pursuant to the holdover 
provisions of Section 9.4 - Holding Over below; 

9.2.5.4. Any ()ther sum of money or damages owed by the Company to the 
County; provided, however, that (i) the County shall not enforce the 
Company's payment of Rent for the remainder of the Term subsequent to 
the Company's default of this Agreement and surrender and vacancy of 
the Facility; and (ii) nothing herein shall be construed to entitle the 

2mlparlY to a refund or reimbursement of any of the Company's 
including by not limited to the Company's payments for Rent, 

applied to the Reduced Basis Amount; 

and costs, including attorneys' fees and costs, incurred by the 
as a result of the Company's default, whether incurred in 

lr"ti on for or at trial, on appeal, or in bankruptcy; and 

Any other expenses reasonably incurred by the County. 

9.2.6. Waiver. No delay or omission by the County in exercising a right or remedy 
as provided in this Section 9.2 - Default by Company shall exhaust or impair 
the same or constitute a waiver of, or acquiescence to, a default. 

9.3. Non-Waiver. Neither acceptance of Rent by the County nor failure by the County 
to declare any default immediately upon occurrence thereof, or delay in taking 
any action in connection therewith, shall waive such default, but the County may 
declare any such default at any time and take such action as might be lawful or 
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authorized hereunder, either at law or in equity. Waiver by the County of any 
right for any default by the Company shall not constitute a waiver of any right for 
either a subsequent default of the same obligation or any other default. Receipt 
by' the County of the Company's keys to the Facility shall not constitute .an 
acceptance of surrender of the Facility. 

9.4. Holding Over. If the Company holds over after expiration or termination of this 
Agreement without the written consent of the County, the Company shall 
continue to pay the Rent applicable at the time of or tennination for the 
entire holdover period calculated and prorated on a No holding over 
by the Company after the Term shall be the tenn of this 
Agreement. Any holding over with the 
thereafter continue this Agreement on a 
any unauthorized holding over, the CClm]), 
accordance with Article 7 above for. all costs, 
reasonable attorneys' fees, incurred QY reason of such nOJ.cl!rlg 

Article 10. RIGHTS OF COMPANY TO TERMINATE AG·REEM[EN'T 

10.1. 
is not delinquent in 

ill!lli!!1@~@~~!. Provided that the Company 
or other payments or otherwise in default 

and conditions of the Agreement, the 
this Agreemenf in either of the 

subsequent to the Company's 
however, that nothing herein 

;o:mr,any to a refund or reimbursement of any 

with regard to any of 
Company shall have the 
following events and with 
surrender and vacancy Of 
shall be construed to entitle 
of the Company's payments, 
payments for Rent, that are 

but not limited to the Company's 

The Company's licenses to operate the Facility 
by Florida's Agency for Health Care Administration or any 

or federal agency having jurisdiction of Intennediate Care 
the Developmentally Disabled imposes any licensing or other 
upon the operators of such facilities; 

Florida's Agency for 
Administration or any other state or federal agency having 

""'lUll of Intermediate Care Facilities for the Developmentally Disabled 
any licensing or other requirements upon the operators of such 

facilities, which licensing or other requirements the Company is unable to 
satisfy or perform; or 

10.1.3. Insufficient Funds. Sufficient funds for the operation of the Facility and 
the care of the Residents by the Company are not provided to it through the 
State of Florida and federal funding and budgeting process. Such 
termination shall be effected by written notice from the Company to the 
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County and the effective date of such termination shall be the date on which 
the Company's Residents are relocated, completely, by Florida's Agency for 
Health Care Administration. 

10.1.4. Rent Not Reimbursable. Florida's Agency for Health Care Administration 
finally determines that the Company's Rent payments hereunder are not 
reimbursable under Florida's Medicaid Plan. 

Article 11. DAMAGE OR DESTRUCTION, AND PROCEEDS 

11.1. Damage from Certain Causes. 
shall be liable or responsible to the COlnp[ul ;:orltr[lct()rS, customers, 

or damage to any· employees, invitees, licensees, servants Drv. isi1'@Ts 
property or person occasioned by theft, fire, ad of God, injunction, 
riot, strike, insurrection, war, COut·( order, requisition or 
body or authority or any cause beyond .the County's control or 
inconvenience which may arise through repair or alteration 

damage or 
part of the 

Facility. . ... 

11.2. 
or destroyed in whole 
determination of the 

~~ill. If the Facility is at any time damaged 
fire, casualty or other causes, the 

obligations under this Agreement 

11.2.1. Notice. In the event of a or other casualty in the Facility, the Company 
to the County. 

If the Buildings and Structures are totally 
damaged or destroyed from any cause: 

County shall obtain an estimate of the time it will take to 
the necessary repairs, rebuilding and replacement of the 
and Structures from a responsible contractor selected by the 

If the Company determines that it is advisable to discontinue its 
iperat:ion at the Facility, or if the Insurance Company, in settling the 
claim for such damage or destruction, takes the Facility in whole or in 
part (the "Insurance Taking"), the Company may termlnate this 
Agreement by: (i) delivering written notice to the County no later than 
thirty (30) days after such damage or destruction, or no later than thirty 
(30) days after County's notice to the Company as to the contractor's 
estimated time to repair, rebuild or replace the Buildings and 
Structures, whichever occurs later; (ii) vacating and surrendering the 
Facility no later than thirty (30) days after delivering timely notice of 
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termination; and (iii) paying all Rent and other payments due up to the 
time the Company has' vacated and surrendered the Facility. This 
Agreement shall remain in effect until all conditions in this Section 
11.2.2.2 have been satisfied. 

11.2.3. Repair and Restoration. Provided that the Company does not terminate this 
Agreement, as provided for in Section 11.2.2, Company's Right to Terminate,' 
and provided that an Insurance Taking has not occurred, the process for 
pursuing the necessary repairs, rebuilding and of the Buildings 
and Structures shall be as follows: 

11.2.3.1. Rent Abatement. If the 
destroyed by fire or other casualty 
untenantable in whole or in part,. the 
as to the portion of the Tenantable Space 

is partially or fully 
the Tenantable Space 

herein shall abate 
!nteltlantable (the 

"Rent Abatement"), conditi<.med upon the IOllOV,ill:g: 

11.2.3.1.1. Rent Abatement shall hegin.onthe date of 
casualty and end on the'· date the Tenantable Space is made 
tenantable as determined by the. County in its reasonable judgment 
(the "Rent Abatement Period"); for example, Rent Abatement 
would be 20% if 20% of the Tenantable Space is rendered 
untenantable (Rent would beTeduced by 20% each month during the 

Abatement Period), and ·if 100% of the Tenantable Space is 
untenantable, Rent Abatement would be 100% (no Rent 

be due during the Rent Abatement Period); 

I..b'lterneJlt shall not reduce or have any effect on the 

AmlOftilzation Table shall be modified by the County to 

The adjusted Rent amount paid during the Rent 
AbateJllent Period; 

11.2.3.1.3.2. The resumption(of the Monthly Rental Rate and 
Extended Monthly Rental Rate as applicable, as of the end of 
the Rent Abatement Period; 

11.2.3.1.3.3; An interest rate of five percent (5%) per annum. 
throughout the Term; 

11.2.3.1.3.4. An adjustment to the final Rent payment for the Term 
and an extension of the Term for the period of time necessary 
to attain a Reduced Basis Amount equal to zero; 

Page 21 of43 24 



11.2.4. 

and 

11.2.3.1.4. The Amortization Table, as modified herein, shall: 

11.2.3.1.4.1. Be provided to the Company by the County no later 
than thirty (30) days subsequent to the end of the Rent 
Abatement Period; 

11.2.3.1.4.2. Become effective at the end of the Rent Abatement 
Period; 

11.2.3.1.4.3. Replace the Amortization Table attached hereto as 
Exhibit 2; and 

11.2.3.1.4.4. a part of this Agreement. 

Casualty. Structures are partially or fully 
destroyed by fire or other casualty, received from the Property 
Insurance for such damage or casualty Proceeds") shall 
belong to and be the property of the County any participation by the 
Company, except as provided hereinbelow. shall be obligated to 

rebuild or replace the. Buildings and Structures, in the event the 
Structures are partially or fully destroyed by fire or other 

commence and prosecute such repair, rebuilding or 
promptly and with reasonable diligence as set forth herein 

Company is not in default; (ii) the Company has not 
an Insurance Taking, in part or in full, has 

not occurr~ 

11.2.4.1. 
Buildings 

shall be obligated to repair, rebuild or replace the 
Stnlcrulfes only to the extent as follows: 

11.2.4.1.1. Only to restore, replace or rebuild the Buildings and Structures 
within the limitations of the amount of the Insurance Proceeds after 
deductibles and less any related costs the County has or will incur 
from the date of the destruction or casualty, including costs to secure 
the remaining part of the Facility to mitigate further hazards, 
damage or loss in property value (the "Net Property Insnrance 
Proceeds"). The County shall not be required to provide funding 
or to proceed with the repair, rebuilding or replacement work in 
advance of the County's receipt of the Net Property Insurance 
Proceeds; and the County shall not be required or otherwise 
obligated to provide funding or other consideration to the 
Company if the Net Property Insurance Proceeds are not sufficient 
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• 

to repair, rebuild or replace the Buildings and Structures to the 
condition they were in at the time of the direct physical loss or 
damage, or to a standard that the Company would desire. 

11.2.4.2. To the extent the Company seeKs any additional repairs, 
rebuilding or replacements to the Buildings and Structures, in excess of 
those that are fully funded by the Net Property Insurance Proceeds, the 
Company may request the County to have such additional repairs, 
rebuilding or replacements performed by the County's contractor to the 
extent the Company fully funds such work in advance of the County's 
direction to the County's contractor for such work to be commenced. 
Such election by the Company to have such additional work performed at 
the Company's expenses shall not reduce or have any effect on the 
Reduced Basis Amount. 

11.2.5. I!lli!Iill!!~Qm];ll!illw:illilll 
damaged or destroyed liUJ.ll'" 

Insurance Taking proceeds includil 
hereby (the "Insurance Taking 
property of the County without any 
provided hereinbelow. 

the Buildings and Structures are 
Insurance Taking occurs, all 

the leasehold estate created 
shall belong to and be the 

by the Company, except as 

11.2.5.1. County's Portion. The Insurance Proceeds, after deductibles 
and less any related costs the County has incurred or will incur from the 

destruction or casualty including costs to secure the remaining 
'''''I1HY to mitigate further hazards, damage or loss in property 

et Insurance Taking Proceeds") shall be first apportioned 
amount up to and equaling the Reduced Basis 

such destruction or casualty (the "County's 
The County's Insurance Taking Portion 

by the County and shall be applied to satisfY the 
~.OUl~t as of the date of such destruction or casualty to 

County's Insurance Taking Portion. 

~~:f.!!~~llii!L!k!!!l!~. In the event of an Insurance Taking 
no portion of the Facility remains after the day possession or 

shall be taken by the Insurance Company (the "Insurance Taking 
the Term shall cease as of the Insurance Taking Date, and the 

Net Insurance Taking Proceeds shall be apportioned as follows: 

11.2.5.2.1. Net Insurance Taking Proceeds Meet or Exceed Reduced Basis 
Amount (None of the Facilitv Remains). When the Net Insurance 
Taking Proceeds meet or exceed the Reduced Basis Amount as of 
the Insurance Taking Date, thereby satisf'ying the Reduced Basis 
Amount in full: 
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11.2.5.2.1.1. The County's Insurance Taking Portion shall first be 
retained by the County and shall be applied to satisfY the 
Reduced Basis Amount as of the Insurance Taking Date to the 
full extent of the County's Insurance Taking Portion; 

11.2.5.2.1.2. Provided that the Company is not delinquent in any 
of its Rent or any other payments or otherwise in default 
with regard to any of the covenants and conditions of this 
Agreement, the County shall pay to. the Company the balance 
of the Net Insurance Taking Proceeds after deducting and 
retaining the County's InsuranqeTaking Portion, no later than 
sixty (60) days after the County'sreceipt of such proceeds. 

11.2.5.3. Net Insurance Taking Proceeds Less than the Reduced Basis 
Amount (None of the Facility Remains). When the Net Insurance 
Taking Proceeds are less. than the Reduced Basis Amount as of the 
Insurance Taking Date, thereby not satisfYing the Reduced Basis 
Amount, the County shall be entitled. to retain the entire amount of the 
Net Insurance Taking Proceeds and the Company shall have no right 

11.2.6. 

thereto; the Company shall not be entitled to a refund or 
reimbursement the Company~s payments, including but not 
limited to the for Rent that are applied to the 

event of an Insurance Taking in 

~;;;p~!~;~;th~~e Insurance Taking Date, the Net 
bJ as follows: 

When the Net Insurance Taking 
lce.eciR meet or exceed the Reduced Basis Amount as of the Insurance 

Date, thereby satisfYing the Reduce Basis Amount in full, the 
terms and conditions shall apply: 

. The County's Insurance Taking Portion shall first be retained by 
County and shall be applied to satisfY the Reduced Basis 

Amount as of the Insurance Taking Date to the full extent of the 
County's Insurance Taking Portion; and provided that the Company 
is not delinquent in any of its Rent or any other payments or 
otherwise in default with regard to any of 'the covenants and 
conditions of the Agreement, the County shall pay to the, 
Company the balance of the Net Insurance Taking Proceeds, no 
later than sixty (60) days after the County's receipt of such, 
proceeds; and the Company shall be entitled to take ownership of 
any remaining portion of the Facility in "as is, where is" condition 

Page 24 of43 24 



as of the Insurance Taking Date subject to the satisfaction of the 
following conditions: 

11.2.6.1.1.1. The Company is not delinquent in any of its Rent or 
any other payments or otherwise in default with regard to 
any of the covenants and conditions of the Agreement; 

11.2.6.1.1.2. The Company provides its Notice ofIntent to Take 
Ownership of the remaining of the Facility by 
providing such notice to the than thirty (30) 
days prior to the Insurance 

11.2.6.1.1.3. The Closing HTrpnt with or prior to 
the Insurance Taking 

11.2.6.1.1.4. Upon the satisfaction of all set. 

11.2.6.2. 

forth hereinabove, the County shall remaining 
portion Facility to the, Company, subject to Conveyance 
Conditions, with no additional consideration required, other 

Company's payment of all closing costs. 

Proceeds are less 
Taking Date, thereby 

When the Net Insurance Taking 
Amount as of the Insurance 

"~"''' .. ",'' Basis Amount in full: 

11.2.6.2.1. Unless the takes such action as provided for 
hereinbelow, the shall be entitled to retain the entire amount 
of the Net Insurance and the Company shall not be entitled 
to a refund or reimbursement of any of the Company's payments, 
including but not limited to the Company's payments for Rent that 
are applied to the Reduced Basis Amount; 

however, the Company pays the County the remammg 
of the Reduced Basis Amount, the Company shall be 

O"'1LIOU to take ownership of any remaining portion of the Facility in 
"as is, where is" condition as of the Insurance Taking Date subject 
to the satisfaction of the following conditions: 

11.2.6.2.2.1. The Company is not delinquent in any of its Rent or 
any other payments or otherwise in default with regard to 
any of the covenants and conditions of the Agreement; 

11.2.6.2.2.2. The Company provides its Notice ofIntent to Take 
Ownership of the remaining portion of the Facility by 
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. 12.1. 

providing such notice to the County no later than thirty (30) 
days prior to the Insurance Taking Date; 

11.2.6.2.2.3. The Closing shall occur no later than five (5) 
business days after the Insurance Taking Date; and 

11.2.6.2.2.4. Upon the satisfaction of all of the conditions set . 
forth hereinabove, the County shall convey the remaining 
portion Facility to the Company, to the Conveyance 
Conditions, with no additional required, other 
than the Company's closing costs. 

Article 12. 

Condenmation - Full Compensation Award . 

12.l.i. All compensation awarded or paid upon a T()tal Taking or Taking of 
the Facility including the value of the leasehold estate created hereby (the 
"Condemnation 
without any pruiicipai 

However, nothing 
Company, at its 
against 

shall belong to and be the property of the County 
the Company, except as provided hereinbelow. 

shaH be construed to preclude the 
any claim directly 

condenmation proceeding for 
removal of, stock, trade fixtures, . 

rorlertv belonging to the Company; provided, 
,slirnini's h or otherwise adversely affect the 
mortgagee. 

Ienamltion Proceeds after deducting the runount 
of the County's attorney's fees, expert fees, and costs may 

Condemnation Proceeds". 

12.1.2. QQJlillLLrQ!fum. The Net Condenmation Proceeds shall be first 
apportioned to the County in an runount up to and equaling the Reduced Basis 
Amount as of the Taking Date (the "County's Portion"). The County's 
Portion shall be retained by the County and shall be applied to satisfY the 
Reduced Basis Amount as of the Taking Date to the full extent of the County's 
Portion. 

12.2. Total Taking. If the whole of the Facility, or such portion thereof in the 
Company's judgment as shall make the Facility unusable for the purposes leased 
hereunder, shall be taken by any public authority under the power of eminent 
domain or sold to public authority under threat or in lieu of such taking (the 
"Total Taking"), the Term shall cease as of the day possession or title shall be 
taken by such public authority, whichever is earlier (the "Taking Date"). The 
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detennination of the parties rights, duties, and obligations under this Agreement 
shall proceed in accordance with the following procedure: 

12.2.1. None of the Facility Remains. In the event of a Total Taking in which no 
portion of the Facility remains after the Taking Date, the Net Condemnation 
Proceeds shall be apportioned as follows: 

12.2.1.1. Net Condemnation Proceeds Meet or Exceed Reduced Basis 
Amount. When the Net Condemnation Proceeds meet or exceed the 
Reduced Basis' Amount as of the Taking Date; thereby satisfying the 
Reduced Basis Amount in full: 

12.2.1.1.1. The County's Portion shall be retained by the County and shall 
be applied to satisfy the Basis Amount as of the Taking 
Date to the full extent Portion; . 

12.2.1.1.2. Provided that delinquent in any of its Rent 
default with regard to any 

of this Agreement, the County 
of the Net Condemnation 
rOlin/v'. Portion, no later 

VrE:ceiDt of such proceeds. 

Condemnation Proceeds are less than the Reduced Basis 
the Taking Date, thereby not satisfying the Reduced 

County shall be entitled to retain the entire 
e Proceeds and the Company shall 
thereto; additionally the Company shall not be entitled to 

of any of the Company's payments, 
limited to the Company's payments for Rent that are 

Reduced Basis Amount. 

12.2.2. Portion of the Facility Remains. In the event of a Total Taking in which a 
portion of the Facility remains after the Taking Date (the "Remainder"), the 
Net Condemnation Proceeds shall be apportioned as follows: 

12.2.2.1. Net Condemnation Proceeds Meet or Exceed the Reduced Bass 
Amount. When the Net Condemnation Proceeds meet or exceed the 
Reduced Basis Amount as of the Taking Date, thereby satisfying the 
Reduced Basis Amount in full, the following terms and conditions shall 
apply: 
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12.2.2.1.1. The County's Portion shall first be retained by the County and 
shall be applied to satisfy the Reduced Basis Amount as of the 
Taking Date to the full extent of the County's Portion; and provided 
that the Company is not delinquent in any of its Rent or any other 
payments or otherwise in default with regard to any of the 
covenants and conditions of the Agreement, the County shall pay 
to the Company the balance of the Net Condemnation Proceeds, 
no later than sixty (60) days after the County's receipt of such 
proceeds; and the Company shall be entitled to take ownership of 
the Remainder in "as is, where is" condition as of the Taking Date 
subject to the satisfaction of the following conditions (the 

12.2.2.1.1.1. delinquent in. any of its Rent or 
nth",",xTl"" in defaulfwith regard to any other 

any of the of the Agreement; 

12.2.2.1.1.2. The COInpa~ 
Ownership of the K"InaI 

County no later sixty (60) 
providing such notice to the 

to the Taking Date; 

12.2.2.1.1.3. The Closing shall no later than five (5) 

12.2.2.2. 

business days after the Taking Date; and 

Upon the satisfaction of all of the conditions set 
hereinabove, the County shall convey the Remainder to 

gomflany, subject to the Conveyance Conditions, with no 
jj!lHler:au·c III required, other than the Company's 

closing costs. 

Condemnation Proceeds are less than Reduced Basis 
Amount as Taking Date, the County's Portion shall first be retained 
by the County and shall be applied to satisfy the Reduced Basis Amount 
as of the Taking Date to the full extent of the County's Portion and if, 
after applying the County's Portion a balance remains in the Reduced 
Basis Amount, the following terms and conditions shall apply: 

12.2.2.2.1. Unless the Company otherwise takes such action as provided for 
hereinbelow, the County shall be entitled to retain the entire 
amount of the Net Condemnation Proceeds and the Company shall 
have no right thereto; additionally the Company shall not be 
entitled to a refund or reimbursement of any of the Company's 
payments, including but not limited to tire Company's payments 
for Rent tlrat are applied to tire Reduced Basis Amount; 
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12.2.2.2.2. If, however, the Company pays the County the remalmng 
balance of the Reduced Basis Amount, the Company shall be 
entitled. to take ownership of the Remainder in "as is, where is" 
condition as of the Taking Date subject to the satisfaction of the 
following conditions: 

12.2.2.2.2.1. The Company is not delinquent in any of its Rent or 
any other payments or otherwise in default with regard to 
any of the covenants and conditionsofthe Agreement; 

12.2.2.2.2.2. The Company provid~s its Notice of Intent to Take 
Ownership of the Remainder by providing such notice to the 
County no later ., days pribrto the Taking Date; 

12.2.2.2.2.3. 
business 

than five (5) 

shall convey the Remainder to 
V"·""Tlr.f> Conditions, with no 

than the Company's 

12.3. Partial Taking. If less whole of the Facility, or less than such 
Taking as of the Taking Date, is taken by 

authority under the power of eminent domain or sold to public 
threat or in lieu of such taking (the "Partial Taking"), the 

of the parties rights, duties, and obligations under this Agreement 
accordance with the following procedure: 

If the Remainder is damaged by the Partial 
County shall commence and prosecute any repair, rebuilding or 
work promptly and with reasonable diligence as set forth herein 

12.3.1.1. Repair Limitations. The County shall be obligated to repair, 
rebuild or replace the Remainder only within the limitations of the 
portion of the Net Condemnation Proceeds attributable to compensation 
for curing any damages to the Remainder (the "Cure Proceeds"), and 
excluding the portion of the Net Condemnation Proceeds attributable to 
compensation for the portion of the Facility actually taken and 
severance damages to the Remainder (the "Taking and Severance 
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Proceeds"). The County shall not be responsible to provide funding in 
advance of the County's receipt of the Net Condemnation Proceeds, 
and the County shall not be required or otherwise obligated to provide 
funding or other consideration to the Company if the Cure Proceeds are 
not sufficient to repair, rebuild or replace the Remainder to the 
condition it was in prior to the Taking Date, or to a standard that the 
Company would desire. 

12.3.1.2. Optional Additional Repairs. the Company seeks 
'<;;llCtl,lU the Remainder, in 

Cure Proceeds, the 
any additional repairs, rebuilding or 
excess of those that are fully 
Company may request the 
rebuilding or replacements pe:rformt 

such additional repairs, 
contractor to the 
of the County's 
be commenced. 

extent the Company fully in 
direction to the County's contractor for such 
Such election by the Company to have such addlitional 
the Company's expenses shall not reduce or have 
Reduced Basis Amount. 

pgforrned at 
on the 

12.3.2. AN~mill'~!fi 
Proceeds shall be 

~U;Qn@!lli!1!llim..f!!lli~§. The Net Condemnation 

12.3.2.1. J:ellllac:e the Improvements within the 

12.3.2.2. Second, to the in the amount of the County's Portion. The 
County's Portion shall ,,,t~linf,rl by the County and shall be applied to 
satisj)r the Reduced Basis as of the Taking Date to the full extent 
of the County's Portion, asjfollows: 

1. If the balance of the Net Condemnation Proceeds is sufficient to 
satisj)r the Reduced Basis Amount in full as of the Taking Date, 

deducting the amount of the Cure Proceeds necessary to repair, 
or replace the Improvements, the Company shall be entitled 

any additional balance of the Net Condemnation Proceeds and the 
COlmp:my shall be entitled to take ownership of the Remainder. 
subject to the satisfaction of the following conditions: 

12.3.2.2.1.1. The Company is not delinquent in any of its Rent 
or any other payments or otherwise in default with regard to 
any of the covenants and conditions of the Agreement; 

12.3.2.2.1.2. The Company provides its Notice of Intent to Take 
Ownership of the remaining portion of the Facility by 
providing such notice to the County no later than sixty (60) 
days prior to the Date of Taking; 
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12.3.2.2.1.3. The Closing shall occur no later than five (5) 
business days after the Date of Taking; and. 

12.3.2.2.1.4. Dpon the satisfaction of all of the conditions set 
forth hereinabove, the County shall convey the remaining 
portion Facility to the Company, subject to the Conveyance 
Conditions, with no additional consideration required, other 
than the Company's payment of . costs. 

12.3.2.2.2. If, however, after deducting 
necessary to repair, rebuild or 
of the Net Condemnation 
Reduced Basis Amount in 

~~~Ltt~o satisfY the 
Date, the 

determination ofthe Parties duties, under this 
Agreement shall proceed in accordance with the 

12.3.2.2.2.1. The County's Portion shall be applieGl a lump sum 
payment of Rent as of the Taking Date; 

12.3.2.2.2.2. 
the 

~mmtalhle Space is partially or fully destroyed by 
as to render Tenantable Space 
part: 

12.3.2.2.2.2.1. for herein shall be permanently 
to the portion of the Tenantable Space which 

IS and which will not be repaired, 
rebuilt (the "Lost Tenantable Space"); 
however, adjustment shall not reduce or have any 
effect on the Reduced Basis Amount; 

12.3.2.2.2.2.2. The Rent provided for herein shall abate as to the 
portion of the Tenantable Space which is rendered 
untenantable and which will be repaired, rebuilt or 
replaced and such Rent Abatement and the Rent 
Abatement Period shall begin on the Taking Date and 
end on the date the Tenantable Space is made tenantable 
as determined by the County in its reasonable judgment 
(the "Rent Abatement Period Due to Taking"); 
however, such rent abatement shall not reduce or have 
any effect on the Reduced Basis Amount; 

12.3.2.2.2.3. . The Amortization Table shall be mo.dified by the 
County to reflect all of the following: 
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12.3 .2.2.2.3 .1. The lump sum payment of Rent as of the Taking Date 
and in the amount of the County's Portion; 

12.3.2.2.2.3.2. The permanent adjustment to Rent as of the Taking 
Date for the portion of the Lost Tenantable Space as 
applicable; 

12.3.2.2.2.3.3. The adjusted Rent amount paid during the Rent 
-Abatement Period Due to applicable; 

12.3.2.2.2.3.4. The resumption 
Extended Monthly 
end of the Rent 
applicable; 

12.3.2.2.2.3.5. An 

12.3.2.2.2.3.6. An 
Term, and an 
time necessary, to 
to zero. 

Monthly Rental Rate and 
as applicable, as of the 

Due to Taking as 

annum 

e final Rent payment for the 
of the Term for the period of 

Basis Amount equal 

The -Amortization Table, as modified herein, shall: 

1. Become effective as of the Taking Date if such 
Amortization Table is modified as a result of Lost 
Tenantable Space, or become effective as of the end of 

Abatement Period Due to Taking if such 
,""ULUll Table is modified as a result of a Rent 

Abatement, with the understanding that more than one 
,n()dific~ltio'n to such Amortization Table may be required 
as a result of a Partial Taking; 

12.3.2.2.2.4.2. Replace the Amortization Table attached hereto as 
Exhibit 2; and 

12.3.2.2.2.4.3. Be incorporated as a part of this Agreement. 

Article 13. MISCELLANEOUS 

13.1. Assignment. Neither Company nor County may assign its rights and 
obligations under this Agreement without the prior written consent of the other 
party. 
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13.2. Attorney's Fees. In the event of litigation arising pursuant to the 
provisions of this Agreement, the prevailing party shall be entitled, to the 
extent permitted by applicable law, to collect reasonably attorneys' fees from 
the non-prevailing party and costs and expenses of such litigation, whether at 
the trial level or on appeal. In the event the County is obligated to pay 
attorney's fees as the non-prevailing party, such obligation shall be limited to 
the extent of protection afforded the County by virtue of Section 768.28, 
Florida Statutes, and any other such applicable state or federal law. This 
Section shall not be deemed as a waiver of the County:,s right and protection to 
sovereign immunity. 

13.3. Authorities. 

l3.3.1. Company's Authority. 
into this Agreement, the COmIJ8 
this Agreement on behalf of 
thereon, represents and warrrorrl' 

l inlducernellt to the County to enter 
party, individually, executing 

:onlpa.n"y, in~ending that the County rely 
as follows: 

13.3.1.1. The Company and the 
are fully and. proper! y 

:cuting on behalf of the Company 
and enter into this 

ilp·I;"". this Agreement to Agreement on behalf of the Comp'an; 
the County; 

Agreement constitutes a valid and binding obligation of the 
enforceable· against the Company in accordance with the 

Agreement; 

duly organized, validly eXlstmg and in good 
the State of Florida, and has full power and 

this Agreement, to perform the Company's 
this Agreement in accordance with the terms of this 
transact business in the State of Florida; and 

13.3 .1.4. The of this Agreement by the individual or individuals 
executing this Agreement on behalf of the Company, and the 
performance by the Company of the Company's obligation under this 
Agreement, have been duly authorized and approved by all necessary 
corporate or partnership action, as the case may be, and the execution, 
delivery and performance of this Agreement by the Company is not in 
conflict with Company's bylaws or articles of incorporation, if a 
corporation, agreement of partriership, if a partnership, and other 
charters, agreements, rules or regulations governing the Company's 
business as any of the foregoing may have been supplemented or 
amended in any mamrer. 
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13.3.2. County's Authority. As a material inducement to the Company to enter 
into this Agreement, the County, intending that the Company rely thereon, 
represents and warrants to the Company that: 

13.3.2.1. The County, and the party executing on behalf of the County, are 
fully and properly authorized to execute and enter into this Agreement 
on behalf of the County and to deliver this Agreement to the Company; 

13.3.2.2. This Agreement constitutes a valid and binding obligation of the 
County, enforceable against the County in accordance with the terms of 
this Agreement; 

13.3.2.3. The County is charter c01111ty and political subdivision of the State 
of Florida organized and under the constitution and 
laws. of the State of is authorized, in accordance 
with the Constitution State of Florida, to enter into 
the transactions and the County has 
authorized the execution Agreement; and 

13.3.2.4. The execution of this 
executing this Agreement on behalf and the performance 
by the County of the County's this Agreement, have 
been duly authorized and approved by corporate action, as 
the case may be, and the execution, delivery and performance of this 
Agreement by the County is not in conflict with the County's bylaws or 
other charters, agreements, rules or regnlations governing the County's 
business as any. of the foregoing may have been supplemented or 
amended in any marmer. 

The Company covenants, represents 
thatthe Company had no dealings or negotiations with any broker 

in connection with the consummation of this Agreement, 
cOlnrrlis~;iOllS are due to any Broker in connection with this 

Company agrees to indemnify the County, in accordance with 
:..J:&llli).llITu-.l!:!ill;m;lli!:y above, against any loss, liability, or 

attorney's fees and costs, arising out of claims for fees or 
from anyone with whom Company has dealt in connection with 

of the Facility. 

13.5. Controlling Law and Venue. This Agreement shall be constrned and 
enforced in accordance with the laws of the State of Florida. Venue for all 
purposes shall be in the Second Iudicial Circuit, Leon County, Florida. 

13.6. County's Access. The County shall be entitled at all reasonable times and 
upon reasonable notice of no less than twenty-four (24) hours (except in the event 
of an emergency) to enter and examine the Facility while escorted by a Company 
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representative. The Company shall not unduly obstruct any pipes, conduits, or 
mechanical or other electrical equipment so as to prevent reasonable access 
thereto. The County shall exercise its rights under this section, to the extent 
possible in the circumstances, in such manner so as to minimize interference with 
the Company's use and enjoyment of the Facility, The County shall have the 
right at all times to enter the Facility without a Company escort and without prior 
notice to the Company in the event of an emergency affecting the Facility. 

13.7. Force Majeure. The performance by either this Agreement of its 
beyond that party's 

he party to perform its 
acting in a diligent, 
control include, but 

civil commotion, 
regulation or 

and 

obligations shall be excused by delays attr"ibultabllt 
control for a period of time that is 
obligations after the cessation of the Force 
commercially reasonable manner. Events 
are not limited to, acts of the other party,~ 
strikes, fire, flood or other casualty, failure of power, 
restriction including extraordinary. delay in the issuance 
unusually incl~ment weather conditions. 

13.8. 

13.9. 

Each party hereto shall, from time to time, execute 
as . the other party or its counsel may 

the intent of this Agreement. 

knowledge of any 
the Company has no 

stored, used, or otherwise 
mOlwledl~es that, as the Company released on the Facility, and 

constructed the Facility and 
Facility during all of its exi:ster 
such materials being stored, used 

possessed, operated and maintained the 
County would not have knowledge of 

irothelrwiisereleased on the Facility. 

h7"m~ml' Materials" shall mean any ofthe following: 

Oil, flarmnable substances, explosives, radioactive materials, 
wastes or substances, toxic wastes or substances or any other 

materials or pollutants which (i) pose a hazard to the Facility or 
on or about the Facility or (ii) cause the Facility to be in 

of any Hazardous Materials Laws (as defined below); 

Asbestos in any form, urea formaldehyde foam insulation, 
transformers or other equipment that contain dielectric fluid containing 
levels of polychlorinated biphenyls, or radon gas; 

13.9.1.3. Chemical, material or substance defined as or included in the 
definition of "hazardous substances", "hazardous wastes", "hazardous 
materials", "extremely hazardous waste", "restricted Hazardous waste", 
or "toxic substances" or words of similar import under any applicable 
local, state or federal law or under the regulations adopted or 
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publications promulgated pursuant thereto, including, but not limited 
to, the Comprehensive Environmental Response, Compensation and 
Liability Act of 1980, as amended, 42 U.S.C. §9601, et seq.; the 
Hazardous Materials Transportation Act, as amended, 49 U.S.C. §1801, 
et seq.; the Federal Water Pollution Control Act, as amended, 33 
U.S.C. §1251, etseq.; the Resource Conservation and Recovery Act, 
42 U.S.C. §6901, et seq.; the Toxic Substances Control Act, 15 U.S.C. 
§2601, et seq.; the Clean Water Act, 33 U.S.C. §1251, etseq.; the 
Federal Clean Air Act, 42 U.S.C. §7401, . the Federal Clean 
Water Act, 33 U.S.C. §1151,' et seq.; 
Policy Act, 42 U.S.C. §1857, et 
Environmental Protection Agency, 
373,376,380 and 403 of the 
including Chapters 17, 27 and 40 . 
and all Leon County environmental protection 
federal, state or local statUte, law, qrdinance, 
regulation, order or decree regulating,. relating to, or 
or standards of conduct concerrting,. any hazardous, or dangerous 
waste, substance or material, as nowor at any time hereafter in effect; 

13.9.1.4. Other 
prohibited, 
or could pose a 
Residents of the 
adjacent to or 
upon the Facility or 

13.9.1.5. Other chemicals, 
a hazard to the env'iro:nm,ent. 

or substance, exposure to which is 
by any governmental authority or may 

and safety of the occupants and 
andlor occupants of property 

the or any other person coming 
property; and 

or substances which mayor could pose 

"lllU.'. Materials Claims" shall mean any enforcement, cleanup, 
. ""'"'''''' or other governmental or regulatory actions, agreements 

nstltulted pursuant to any Hazardous Materials Laws; and any 
by any third party against County, Company, or the Facility 

:iarna:ge, contribution, cost recovery compensation, loss or injury 
the presence, release or discharge of any Hazardous 

13.9.3. Materials Laws" shall mean any federal, state or local 
laws, ordinances, regulations or policies relating to the environment, health 
and safety, and Hazardous Materials (including, without limitation, the use, 
handling, transportation, production, disposal, discharge or storage thereof) 
or to industrial hygiene or the environmental conditions on, under or about 
the Facility, including, without limitation, soil, groundwater and indoor and 
ambient air conditions. 
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13.9.4. The Company shall comply with all laws, ordinances, orders, lUles and 
regulations (state, federal, mnnicipal or promulgated by other agencies or 
bodies having or claiming jurisdiction) related to the use, condition or 
occupancy of the Facility, regardless of when they become effective, including, 
without limitation, all Hazardous Materials Laws (collectively, "Laws"). 

13.9.5. The .Company shall promptly cure and satisfy all Hazardous Materials 
claims arising out of or by reason of the activities or businesses of the 
Company, its sub-tenants, or the agent contractors, or employees of 
the Company or any sub-tenant. Nothing.done in its use of 
occupancy of the Facility shall create, cause imposition of any 
requirement by any public authority for other upgrading of or 
improvement to the Facility. 

13.9.6. The Company shall not occupy or use, or portion of the 
Facility to be occupied or used, for any business that is 
disreputable or productive offirehazard, or permit done that 
would increase the rate of fire or other insurance the Facility 
and/or its contents. If the Company does or permits anything to be done that 
shall increase the cost of any insurance policy required to be carried 
hereunder, then the Company shall reimburse the County, upon demand, for 
any such additional premiums. The County shall deliver to the Company a 
written statement setting forth the amount of any such insurance cost 
increase and showing in reasonable detail the manner in which it has been 

. done by the Company in its use or occupancy of the 
require or cause imposition of any requirement by any 
structural or other upgrading of or improvement to the 

13.9.7. The or permit (i) violation of Laws and (ii) any 
to be brought upon, kept or used in or about the Facility 
fitl~erlts, employees, contractors or invitees, other than 

substances found in commercial office buildings and in the 
Company's business in quantities or concentrations that do not violate any 
Laws. If the Company breaches the obligations stated in the preceding 
sentence, or if contamination of the Facility by Hazardous Material occurs for 
which Company is legally liable to the County for damage resulting therefrom, 
or if the Company's activities or those of its contractors, agents, employees, 
businesses (or those of its subtenants) result in or cause a Hazardous Materials 
Claim, then the Company shall indemnify, defend, protect and hold the County 
harmless from any and all claims, judgments, damages, penalties, fines, costs, 
liabilities or losses (including, without limitation, diminution in value of the 
Facility, damages for the loss or restriction on use of rentable or usable space 
or of any amenity of the Facility, damages arising from any adverse impact on 
marketing of space, and sums paid in settlement of claims, attorneys' fees, 
consultants' fees and experts' fees) which arise during or after the Term ofthis 
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Agreement a result of such contamination. This indemnification of the County 
by the Company includes, without limitation, costs incurred in connection with 
any investigation of site conditions or any clean-up, remedial, removal or 
restoration work required by any federal, state or local government agency or 
political subdivision because of Hazardous Material present in the soil or 
ground water on or under the Facility. The foregoing indemnity shall survive 
the expiration or earlier termination of this Agreement. 

13.10. Incorooration of Prior Agreements; Modifications. This Agreement is 
entire and the only agreement between the parties pertaihing to the Agreement 
of the Facility, and supersedes all prior agreements both written and oral with 
respect to the subject matter hereof, and no other. agreements either oral or 
otherwise are effective unless embodied herein. . All amendments to this 
Agreement shall be in writing and all parties. Any other attempted 
amendment shall be void. 

13 .11. Interoretation. The Sections and Paragraphs of 
this Agreement are to assist the Agreement; are not a part 
of the terms or provisions of this nor shall they affect its meaning, 
construction and effect. Whenever the context of this Agreement, 
the singnlar shall include the. plural and include the singnlar. 
The masculine, femihine and neuter genders include the other. In 
any provision relating to the conduct; acts or of Company the term 
"Oom.paJIlY'" shall include the Company's. agents, employees, contractors, 

13.12. 

successors or others using the Facility with the 
or implied permission. This Agreement shall not be 
favorably with respect to either party as a consequence 

dlHJU. provisions hereof having been drafted by one of 

All parties sighing this Agreement as the 
and severally liable for all obligations of the 

13.13. Limitation of Warranties. The Company and the County make no 
representations or warranties except those representations and warranties 
expressly made by the Company or the County in this Agreement. 

13.14. Multiple Counteroarts. This Agreement may be executed in multiple 
counterparts, each of which shall be an original but all of which together shall 
constitute but one and the same instrument. 

13.15. No Liability of Individual Officers or Directors. No recourse under or 
upon any obligation, covenant or agreement contained in this Agreement shall 
be had against any director or officer, as such, past, present or future, of the 
County, either directly or through the County, or against any officer, or 
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member of the Board of Directors of the Company, past, present or future, as 
an individual so long as such individual was acting in good faith. Any and all 
personal liability of every nature, whether at common law or in equity, or by 
statute or by constitution or otherwise, of any such officer or member of the 
Board of Directors of the Company is hereby expressly waived and released by 
the Company and by the County, to the extent allowed by law, as a condition 
and consideration for the execution of this Agreement. 

13.16. No Waiver. Neither the failure of either party to exercise any power given 
such party hereunder or to insist upon strict compliance by the other party with 
its obligations hereunder, or by custom or prastice of the parties at variance 
with the terms hereof, shall constitute a waive, <if either party's right to demand 
exact compliance with the terms hereof. 

13 .17. Notices and Demands. Any 
required payments, required or 
Agreement shall be delivered 

d1'll~unaenlt, other than Rent and other 
delivered by the terms of this 

13.17.1. The method of delivery 
mail, return receipt requested; or (iii) 

(i) hand delivery; (ii) certified 
overnight delivery service. 

13.17.2. All notices shall be effective upon or attempted delivery 
during regular business hours. Bither party change its notice address 

wr:ltten notice to the other party, given in accordance herewith by an 
partner, or principal. Until such change, the addresses for 

a copy to: 
'Ierlbert W. A. Thiele, Esq. 
Leon County Attorney's Office 
301 S. Monroe Street, Suite 202 
Leon County Courthouse 
Tallahassee, FL 32301 

If to the Company: 

Pensacola Care, Inc. 
2115 W. Nine Mile Rd., Suite 5 
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Pensacola, FL 32534 

With copy to: 
Shell Fleming Davis & Menge 
226 Palafox Place, 9th Floor (32502) 
Post Office Box 1831 
Pensacola,FL 32591-1831 

13.18. Radon Gas Notice. Radon is a naturally occurring radioactive gas that, 
when it has accumulated in a building in sufficient quantities, may present 
health risks to persons who are exposed to it over time. Levels of radon that 
exceed federal and state guidelines have been fol.ind in buildings in Florida. 
Additional information regarding radon and radon testing may be obtained 
from your county public health unit. 

13.19. Relationship. The County and the Company disclaim any intention to 
create a joint venture, partnership or agency relationship. 

13.20. Severability. In the event that any clause or provision of this Agreement 
shall be held to be . any court of competent jurisdiction, the invalidity 
of such clause or not affect any of the remaining provisions of 
such instrument. 

13 .21. terms and provisions of this 
Agreement shall be binding the benefit of the Parties hereto 
and their respective This Agreement may not be 
assigned by the Company nor Facility be subleased, in whole or in 
part, by the Company, without written consent of the County. In no 

shall the CompilIly be from any obligation or liability under this 
following any such assignment or sublease. No sublessee of the 
any portion thereof, may further assign or sublease its interest in the 

portion thereof. 

~!!~:~, Except as otherwise expressly provided herein, each 
)1 or warranty made in this Agreement by or on behalf 

or in any instruments delivered pursuant hereto or in connection 
terminate upon the Expiration Date or earlier termination of this 

The covenants, agreements and undertakings of each of the parties 
h",'''fO are made solely for the benefit of, and may be relied on only by the 
other party hereto, its successors and assigns, and are not made for the benefit 
of, nor may they be relied upon, by any other person whatsoever. 

13.23. Time is of the Essence. Time is of the essence of this Agreement and all 
provisions contained herein. 
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13.24. Waivers. Except as provided herein, all waivers must,be in writing and 
signed by the waiving party. County's failure to enforce any provision of this 
Agreement or its acceptance of Rent shall not be a waiver and shall not prevent 
the County from enforcing that provision or any other provision of this 
Agreement in the future. No statement on a payment check from the Company 
or in a letter accompanying a payment check shall be binding on the County. 
The County may, with or without notice to the Company, negotiate such check 
without being bound to the conditions of such statement. 

13.25. Waiver of Trial by Jury. The County 
knowingly, intentionally and voluntarily 
proceeding or counterclaim brought by 
other on any matter whatsoever arising out 
Agreement. 

~lnp,my each hereby 
by jury in any action, 

hereto against the 
connected with this' 

13.26. Waiver of Statutory Rights. The rights and remedies and 
the Company under this Agreement shall not be adversely by any 
laws, ordinances or regulations, whether Federal, State, municipal or 
otherwise, which may be enacted or become effective from and after the 
Effective Date regulating or attempting to affect or regulate the 
amounts due he:reumder: 

REMAINDER OF PAGE BLANK 
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IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the first 
date set forth in the first paragraph above. 

SIGNED, SEALED AND DELIVERED 
IN THE PRESENCE OF: 

WITNESSES 

Name: ___ ~ _____ _ 

Name: _________ _ 

STATE OF _____ _ 

COUNTY OF -------0 

Sworn to and SUt)scl:il!J"'e 

(Individual's Name) 

on behalf ofthe Corporation, Prutne,rship 

PENSACOLA 

.. Print NaJme: ____ ~ 

Its: President 

Date: ________ ---c,--__ 

(Corporate Seal) 

#-_____ ' 2011 by 

(Name of Corporation, Partnership or Trust) 

who is personally known to me or who has produced 

_________________ as identification. 

Notary's Signature: ___________ _ 

(Print, type or stamp name of notary public) 
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WITNESSES 

Nmne: __________________ _ 

Nmne: ____________________ _ 

ATTEST: 
Bob Inzer, Clerk oftbe Court, 
Leon County, Florida 

BY: __________________ __ 

Nmne: ___________________ _ 

LEON COUNTY 

By ______ ~------~----
Parwez Almn 
Its County Administrator 

Date: _______ ~~-------
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Exhibit 1 

Official Records Book 1360 at Page 1201 

and 

Parcel ID 212851 D0002 



• PREPARI:. .... ~Y: 
Fletcher Fleming 

SF 0 e.. M FILENO F 2642-D-4 
OF SHE!..!.., F!..EMING, DAVIS e.. MENGE 

7'i"rl .. l.COR. !i5:VII_U: TOWER 
PENSACOl.A, FLORIDA 

§S>1atr of 3l!lnriua, l 
OlountIJ Of_--cL"'E"'O"'Nc--c-____ f 

CORPORATION 

WARRANTY DEED. 

Grantees' Mailtp.$ Address 
KNOW ALL MEN BY THESE PRESENTS, Tha~EN SACOLA CARE I INC. 

_____ REC, FEll: 

____ .S~STAMP 

____ ·'tJRTAX 

___ ~:To,.At. 

_--;_-;--;-::;-__ -:-;_-;;-_:--::-_-;--;-;-:_;;-:_. a corporation, for a.nd in consideration of Ten Dl>l1ru:s and other 
good and valuable considerations, the receipt whereof is hereby nckno\vledged, does bnTgnio, seU, convey and grant unto 
LEON COUNTY. FLORIDA, a Political Subdivision of ,the State of Florida 
--------7C~C-7C-----.----~--O_--~----O_~O_~--~----~--~_,_. its HUJKM 
~*Xil(~~ successors and assigns, forever, the foUowlng real properly, situate, lying and being in the 
County Of Leon , State of Florida. to-wit: 

The South 517.89 feet of Lot nD" of Industrial 
Park as shown by map thereof recorded in Plat 
Book 3, page 207, public records of Leon County, 
Florida, containing 5.0 acres more or less. 
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TLCGIS I-Maps Leon County Property Appraiser's Cadastral Map 
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Bert Hartsfield, 
Property Appraiser 
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Leon County Property Appraiser Page 1 of 1 

Attachment #. 2.. 
The Tax Ron is compiled by the Legal Descriptions as recorded in the Public Records of Leon County. Locatioli)!Wfkes~iiJ;lobfs('K 3 
the preparation of the Tax Roll. They should not be used for title searches orpl'eparation of legal documents. f!ar&rr~s are~ 
the certified year only. 

Parcel ID : 212851 D0002 
Parent Parcel: N/A 

Owner(s) : LEON COUNTY 
CIO OMB 
301 S MONROE ST 
STE 202 

Parcel Information 

TALLAHASSEE FL 32301 

Date 
0111981 

Price 
$162,000.00 

Sales Information 
Book Page 
0998 2122 

Location: 455 APPLEYARD DR 
Legal: INDUSTRIAL PARK 

ImpNac 
V 

28 29 32 & 33 1 N 1 W 5 A 
S 517.89 FT OF BLOCK D 
OR 998/2122 1360/1201 
DEVELOPMENTAL CENTER 

Instrument Type 
WARRANTY DEED 

All information provided by this online Internet resource is subject to verification by the Leon County Property Appraiser office. The 
Parcel and Sale Information is updated daily. . 

Taxing Authority 

County 

MSTU-EMS 

School- State Law 

School- Local board 

City 

Water Management 

Building Value: 

Actual Year 
Built 

1982 

$993,661.00 

Base 
SQFt 
28413 

2010 Certified Property Value 

Rate Market Assessed 

7.85 $1,211,461.00 $1,211,461.00 

0.5 $1,211,461.00 $1,211,461.00 

5.536 $1,211,461.00 $1,211,461.00 

2.498 $1,211,461.00 $1,211,461.00 

3.7 $1,211,461.00 $1,211,461.00 

.045 $1,211,461.00 $1,211,461.00 

Land Value: $217,800.00 SOH Differential: 

2010 Building Information 

Property Use :APARTMENTS 

Auxiliary 
SQFt 
2520 

Millage 
Code 

1 

Classified 
Use 
o 

Exempt Taxable 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

. $0.00 

Number of 
Buildings 

5 
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Alta chment # -=;('=:::;;-' 
Page~of 53 

Exhibit 2 
Amortization Schedule (25 years @5% per annum) 

Cumulative Pmt Reduced Basis 
Rent Due Date Rent Interest Pmtto Basis to Basis Amount 
Purchase Price $ 2,090,000 

Saturday, July 02, 2011 $ 12,218 $ 8,708 $ 3,510 $ 3,510 $ 2,086,490 
Monday, August 01, 2011 $ 12,218 $ 8,694 $ 3,524 $ 7,034 $ 2,082,966 

Thursday, September 01, 2011 $ 12,218 $ 8,679 $ 3,539 $ 10,573 $ 2,079,427 
Saturday, October 01, 2011 $ 12,218 $ 8,664 $ 3,554 $ 14,126 $ 2,075,874 

Tuesday, November 01, 2011 $ 12,218 $ 8,649 $ 3,568 $ 17,695 $ 2,072,305 
Thursday, December 01, 2011 $ 12,218 $ 8,635 $ 3,583 $ 21,278 $ 2,068,722 

Sunday, January 01, 2012 $ 12,218 $ 8,620 $ 3,598 $ 24,876 $ 2,065,124 
Wednesday, February 01, 2012 $ 12,218 $ 8,605 $ 3,613 $ 28,490 $ 2,061,510 

Thursday, March 01, 2012 $ 12,218 $ 8,590 $ 3,628 $ 32,118 $ 2,057,882 
Sunday, April 01, 2012 $ 12,218 $ 8,575 $ 3,643 $ 35,761 $ 2,054,239 
Tuesday, May 01, 2012 $ 12,218 $ 8,559 $ , 3,659 $ 39,420 $ 2,050,580 
Friday, June 01, 2012 $ 12,218 $ 8,544 $ 3,674 $ 43,094 $ 2,046,906 
Sunday, July 01, 2012 $ 12,218 $ 8,529 $ 3,689 $ 46,783 $ 2,043,217 

Wednesday, August 01, 2012 $ 12,218 $ 8,513 $ 3,705 $ 50,488 $ 2,039,512 
Saturday, September 01,2012 $ 12,218 $ 8,498 $ 3,720 $ 54,208 $ 2,035,792 

Monday, October 01, 2012 $ 12,218 $ 8,482 $ 3,735 $ 57,943 $ 2,032,057 
Thursday, November 01, 2012 $ 12,218 $ 8,467 $ 3,751 $ 61,694 $ 2,028,306 
Saturday, December 01, 2012 $ 12,218 $ 8,451 $ 3,767 $ 65,461 $ 2,024,539 

Tuesday, January 01, 2013 $ 12,218 $ 8,436 $ 3,782 $ 69,243 $ 2,020,757 
Friday, February 01,2013 $ 12,218 $ 8,420 $ 3,798 $ 73,041 $ 2,016,959 

Friday, March 01, 2013 $ 12,218 $ 8,404 $ 3,814 $ 76,855 $ 2,013,145 
Monday, April 01, 2013 $ 12,218 $ 8,388 $ 3,830 $ 80,685 $ 2,009,315 

Wednesday, May 01, 2013 $ 12,218 $ 8,372 $ 3,846 $ 84,531 $ 2,005,469 
Saturday, June 01, 2013 $ 12,218 $ 8,356 $ 3,862 $ 88,392 $ 2,001,608 
Monday, July 01, 2013 $ 12,218 $ 8,340 $ 3,878 $ 92,270 $ 1,997,730 

Thursday, August 01, 2013 $ 12,218 $ 8,324 $ 3,894 $ 96,164 $ 1,993,836 
Sunday, September 01, 2013 $ 12,218 $ 8,308 $ 3,910 $ 100,Q75 $ 1,989,925 
Tuesday, October 01, 2013 $ 12,218 $ 8,291 $ 3,927 $ 104,001 $ 1,985,999 
Friday, November 01, 2013 $ 12,218 $ 8,275 $ 3,943 $ 107,944 $ 1,982,056 
Sunday, December 01, 2013 $ 12,218 $ 8,259 $ 3,959 $ 111,904 $ 1,978,096 

Wednesday, January 01, 2014 $ 12,218 $ 8,242 $ 3,976 $ 115,879 $ 1,974,121 
Saturday, February 01, 2014 $ 12,218 $ 8,226 $ 3,992 $ 119,872 $ 1,970,128 
Saturday, March 01, 2014 $ 12,218 $ 8,209 $ 4,009 $ 123,881 $ 1,966,119 
Tuesday, April 01, 2014 $ 12,218 $ 8,192 $ 4,026 $ 127,907 $ 1,962,093 
Thursday, May 01, 2014 $ 12,218 $ 8,175 $ 4,043 $ 131,949 $ 1,958,051 
Sunday, June 01, 2014 $ 12,218 $ 8,159 $ 4,059 $ 136,009 $ 1,953,991 
Tuesday, July 01, 2014 $ 12,218 $ 8,142 $ 4,076 $ 140,085 $ 1,949,915 
Friday, August 01, 2014 $ 12,218 $ 8,125 $ 4,093 $ 144,178 '$ 1,945,822 

Monday, September 01, 2014 $ 12,218 $ 8,108 $ 4,110 $ 148,289 $ 1,941,711 
Wednesday, October 01, 2014 $ 12,218 $ 8,090 $ 4,127 $ 152,416 $ 1,937,584 
Saturday, November 01, 2014 $ 12,218 $ 8,073 $ 4,145 $ 156,561 $ 1,933,439 
Monday, December 01, 2014 $ 12,218 $ 8,056 $ 4,162 $ 160,723 $ 1,929,277 
Thursday, January 01, 2015 $ 12,218 $ 8,039 $ 4,179 $ 164,902 $ 1,925,098 
Sunday, February 01, 2015 $ 12,218 $ 8,021 $ 4,197 $ 169,099 $ 1,920,901 
Sunday, March 01, 2015 $ 12,218 $ 8,004 $ 4,214 $ 173,313 $ 1,916,687 

Wednesday, April 01, 2015 $ 12,218 $ 7,986 $ 4,232 $ 177,545 $ 1,912,455 
Friday, May 01, 2015 $ 12,218 $ 7,969 $ 4,249 $ 181,794 $ 1,908,206 

Monday, June 01, 2015 $ 12,218 $ 7,951 $ 4,267 $ 186,061 $ 1,903,939 
Wednesday, July 01, 2015 $ 12,218 $ 7,933 $ 4,285 $ 190,346 $ 1,899,654 
Saturday, August 01, 2015 $ 12,218 $ 7,915 $ 4,303 $ 194,649 $ 1,895,351 

Tuesday, September 01, 2015 $ 12,218 $ 7,897 $ 4,321 $ 198,969 $ 1,891,031 
Thursday, October 01, 2015 $ 12,218 $ 7,879 $ 4,339 $ 203,308 $ 1,886,692 
Sunday, November 01, 2015 $ 12,218 $ 7,861 $ 4,357 $ 207,665 $ 1,882,335 
Tuesday, December 01, 2015 $ 12,218 $ 7,843 $ 4,375 $ 212,039 $ 1,8';'7,9610 

G:IDressellPensacola CarelPayment Calculator May 12,xls 
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Attachment #. Q0 
B'jg,€i.!l!L of 5.3 

Exhibit 2 
Amortization Schedule (25 years @5'10 per annum) 

Cumulative Pmt Reduced Basis 
Rent Due Date Rent Interest Pmt to Basis to Basis Amount 

Friday, Jaouary 01,2016 $ 12,218 $ 7,825 $ 4,393 $ 216,432 $ 1,873,568 
Monday, February 01, 2016 $ 12,218 $ .7,807 $ 4,411 $ 220,844 $ 1,869,156 
Tuesday, March 01, 2016 $ 12,218 $ 7,788 $ 4,430 $ 225,274 $ 1,864,726 

Friday, April 01, 2016 $ 12,218 $ 7,770 $ 4,448 $ 229,722 $ 1;860,278 
Sunday, May 01, 2016 . $ 12,218 $ 7,751 $ 4,467 $ 234,189 $ 1,855,811 

Wednesday, June 01, 2016 $ 12,218 $ 7,733 $ 4,485 $ 238,674 $ 1,851,326 
Friday, July 01, 2016 $ 12,218 $ 7,714 $ 4,504 $ 243,178 $ 1,846,822 

Monday, August 01,2016 $ 12,218 $ 7,695 $ 4,523 $ 247,701 $ 1,842,299 
Thursday, September 01, 2016 $ 12,218 $ 7,676 $ 4,542 $ 252;243 $ 1,837,757 

Saturday, October 01, 2016 $ 12,218 $ 7,657 $ 4,561 $ 256,803 $ 1;833,197 
Tuesday, November 01, 2016 $ 12,218 $ 7,638 $ 4,580 $ 261,383 $ 1,828,617 
Thursday, December 01, 2016 $ 12,218 $ 7,619 $ 4,599 $ 265,982 $ 1,824,018 

Sunday, January 01,2017 $ 12,218 $ 7,600 $ 4,618 $ 270,599 $ 1,819,401 
Wednesday, February 01, 2017 $ 12,218 $ 7,581 $ 4,637 $ 275,237 $ 1,814,763 

Wednesday, March 0 I, 2017 $ 12,218 $ 7,562 $ 4,656 $ 279,893 $ 1,810,107 
Saturday, April 01, 2017 $ 12,218 $ 7,542 $ 4,676 $ 284,569 $ 1,805,431 
Monday, May 01, 2017 $ 12,218 $ 7,523 $ 4,695 $ 289,264 $ 1,800,736 

Thursday, June 01, 2017 $ 12,218 $ 7,503 $ 4,715 $ 293,979 $ 1,796,021 
Saturday, July 01, 2017 $ 12,218 $ 7,483 $ 4,735 $ 298,713 $ 1,791,287 

Tuesday, August 01, 2017 $ 12,218 $ 7,464 $ 4,754 $ 303,468 $ 1,786,532 
Friday, September 01, 2017 $ r2,218 $ 7,444 $ 4,774 $ 308,242 $ 1,781,758 
Sunday, October 01, 2017 $ 12,218 $ 7,424 $ 4,794 $ 313,036 $ 1,776,964 

Wednesday, November 01, 2017 $ 12,218 $ 7,404 $ 4,814 $ 317,850 $ 1,772,150 
Friday, December 0 I, 2017 $ 12,218 $ 7,384 $ 4,834 $ 322,684 $ 1,767,316 
Monday, Jaouary 01, 2018 $ 12,218 $ 7,364 $ 4,854 $ 327,538 $ 1,762,462 

Thursday, February 01, 2018 $ 12,218 $ 7,344 $ 4,874 $ 332,412 $ 1,757,588 
Thursday, March 01, 2018 $ 12,218 $ 7,323 $ 4,895 $ 337,307 $ 1,752,693 

Sunday, April 0 I, 2018 $ 12,218 $ 7,303 $ 4,915 $ 342,222 $ 1,747,778 
Tuesday, May 01, 2018 $ 12,218 $ 7,282 $ 4,936 $ 347,157 $ 1,742,843 
Friday, June 01, 2018 $ 12,218 $ 7,262 $ 4,956 $ 352,113 $ 1,737,887 
Sunday, July 01, 2018 $ 12,218 $ 7,241 $ 4,977 $ 357,090 $ 1,732,910 

Wednesday, August 01, 2018 $ 12,218 $ 7,220 $ 4,997 $ 362,088 $ 1,727,912 
Saturday, September 01,2018 $ 12,218 $ 7,200 $ 5,018 $ 367,106 $ 1,722,894 

Monday, October 01, 2018 $ 12,218 $ 7,179 $ 5,039 $ 372,145 $ 1,717,855 
Thursday, November 01, 2018 $ 12,218 $ 7,158 $ 5,060 $ 377,205 $ 1,712,795 
Saturday, December 01, 2018 $ 12,218 $ 7,137 $ 5,081 $ 382,286 $ 1,707,714 

Tuesday, Jaouary 01, 2019 $ 12,218 $ 7,115 $ 5,102 $ 387,389 $ 1,702,611 
Friday, February 01, 2019 $ 12,218 $ 7,094 $ 5,124 $ 392,513 $ 1,697,487 
Friday, March 01, 2019 $ 12,218 $ 7,073 $ 5,145 $ 397,658 $ 1,692,342 
Monday, April 01, 2019 $ 12,218 $ 7,051 $ 5,167 $ 402,824 $ 1,687,176 

Wednesday, May 01, 2019 $ 12,218 $ 7,030 $ 5,188 $ 408,012 $ 1,681,988 
Saturday, June 01, 2019 $ 12,218 $ 7,008 $ 5,210 $ 413,222 $ 1,676,778 
Monday, July 01, 2019 $ 12,218 $ 6,987 $ 5,231 $ 418,453 $ 1,671,547 

Thursday, August 01, 2019 $ 12,218 $ 6,965 $ 5,253 $ 423,706 $ 1,666,294 
Sunday, September 01, 2019 $ 12,218 $ 6,943 $ 5,275 $ 428,981 $ 1,661,019 
Tuesday, October 01, 2019 $ 12,218 $ 6,921 $ 5,297 $ 434,279 $ 1,655,721 
Friday, November 01, 2019 $ 12,218 $ 6,899 $ 5,319 $ 439,598 $ 1,650,402 
Sunday, December 01, 2019 $ 12,218 $ 6,877 $ 5,341 $ 444,939 $ 1,645,061 

Wednesday, Jaouary 01, 2020 $ 12,218 $ 6,854 $ 5,364 $ 450,302 $ 1,639,698 
Saturday, February 01, 2020 $ 12,218 $ 6,832 $ 5,386 $ 455;688 $ 1,634,312 

Sunday, March 0 I, 2020 $ 12,218 $ 6,810 $ 5,408 $ 461,097 $ 1,628,903 
Wednesday, April 01, 2020 $ 12,218 $ 6,787 $ 5,431 $ 466,527 $ 1,623,473 

Friday, May 01, 2020 $ 12,218 $ 6,764 $ 5,453 $ 471,981 $ 1,618,019 
Monday, June 01, 2020 $ 12,218 $ 6,742 $ 5,476 $ 477,457 $ 1,612,543 

Wednesday, July 01, 2020 $ 12,218 $ 6,719 $ 5,499 $ 482,956 $ 1,607,044 24 
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Exhibit 2 
Amortization Schedule- (25 years @5% per annum) 

Cumulative Pmt Reduced B~sis 
Rent Due Date Rent Interest Pmt to Basis to Basis Amount 

Saturday, March 01, 2025 $ 12,218 $ 5,277 $ 6,941 $ 830,426 $ 1,259,574 
Tuesday, April 01, 2025 $ 12,218 $ 5,248 $ 6,970 $ 837,396 $ 1,252,604 
Thursday, May 01, 2025 $ 12,218 $ 5,219 $ 6,999 $ 844,395 $ 1,245;605 
Sunday, June 01, 2025 $ 12,218 $ 5,190 $ 7,028 $ 851,423 $ 1,238,577 
Tuesday, July 01, 2025 $ 12,218 $ 5,161 $ 7,057 $ 858,480 $ 1,231,520 
Friday, August 01, 2025 $ 12,218 $ 5,131. $ 7,087 $ 865,566 $ 1,224,434 

Monday, September 01,2025 $ 12,218 $ 5,102 $ 7,116 $ 872,683 $ 1,217,317 
Wednesday, October 01, 2025 $ 12,218 $ 5,072 $ 7,146 $ 879,828 $ 1,210,172 
Saturday, November 01, 2025 $ 12,218 $ 5,042 $ 7,176 $ 887,004 $ 1,202,996 
Monday, December 01, 2025 $ 12,218 $ 5,012 $ 7,205 $ 894,209 $ 1,195,791 
Thursday, January 01, 2026 $ 12,218 $ 4,982 $ 7,235 $ 901,445 $ 1,188,555 
Sunday, February 01, 2026 $ 12,218 $ 4,952 $ 7,266 $ 908,710 $ 1,181,290 

Sunday, March 01, 2026 $ 12,218 $ 4,922 $ 7,296 $ 916,006 $ 1,173,994 
Wednesday, April 01, 2026 $ 12,218 $ 4,892 $ 7,326 $ 923,333 $ 1,166,667 

Friday, May 01, 2026 $ 12,218 $ 4,861 $ 7,357 $ 930,689 $ 1,159,311 
Monday, June 01, 2026 $ 12,218 $ 4,830 $ 7,387 $ 938,077 $ 1,151,923 

Wednesday, July 01, 2026 $ 12,218 $ 4,800 $ 7,418 $ 945,495 $ 1,144,505 
Saturday, August 01, 2026 $ 12,218 $ 4,769 $ 7,449 $ 952,944 $ 1,137,056 

Tuesday, September 01, 2026 $ 12,218 $ 4,738 $ 7,480 $ 960,424 $ 1,129,576 
Thursday, October 01, 2026 $ 12,218 $ 4,707 $ 7,511 $ 967,936 $ 1,122,064 
Sunday, November 01, 2026 $ 12,218 $ 4,675 $ 7,543 $ 975,479 $ 1,114,521 
Tuesday, December 01, 2026 $ 12,218 $ 4,644 $ 7,574 $ 983,053 $ 1,106,947 

Friday, January 01, 2027 $ 12,218 $ 4,612 $ 7,606 $ 990,658 $ 1,099,342 
Monday, February 01, 2027 $ 12,218 $ 4,581 $ 7,637 $ 998,296 $ 1,091,704 
Monday, March 01, 2027 $ 12,218 $ 4,549 $ 7,669 $ 1,005,965 $ 1,084,035 
Thursday, April 01, 2027 $ 12,218 $ 4,517 $ 7,701 $ 1,013,666 $ 1,076,334 
Saturday, May 01, 2027 $ 12,218 $ 4,485 $ 7,733 $ 1,021,399 $ 1,068,601 
Tuesday, June 01, 2027 $ 12,218 $ 4,453 $ 7,765 $ 1,029,165 $ 1,060,835 
Thursday, July 01,2027 $ 12,218 $ 4,420 $ 7,798 $ 1,036,962 $ 1,053,038 
Sunday, August 01, 2027 $ 12,218 $ 4,388 $ 7,830 $ 1,044,793 $ 1,045,207 

Wednesday, September 01, 2027 $ 12,218 $ 4,355 $ 7,863 $ 1,052,655 $ 1,037,345 
Friday, October 01, 2027 $ 12,218 $ 4,322 $ 7,896 $ 1,060,551 $ 1,029,449 

Monday, November 01, 2027 $ 12,218 $ 4,289 $ 7,929 $ 1,068,480 $ 1,021,520 
Wednesday, December 01,2027 $ , 12,218 $ 4,256 $ 7,962 $ 1,076,441 $ 1,013,559 

Saturday, January 01, 2028 $ 12,218 $ 4,223 $ . 7,995 $ 1,084,436 $ 1,005,564 
Tuesday, February 01, 2028 $ 12,218 $ 4,190 $ 8,028 $ 1,092,464 $ 997,536 
Wednesday, March 01, 2028 $ 12,218 $ 4,156 $ 8,062 $ 1,100,526 $ 989;474 

Saturday, April 01, 2028 $ 12,218 $ 4,123 $ 8,095 $ 1,108,621 $ 981,379 
Monday, MayO 1, 2028 $ 12,218 $ 4,089 $ 8,129 $ 1,116,750 $ 973,250 

Thursday, June 01, 2028 $ 12,218 $ 4,055 $ 8,163 $ 1,124,912 $ 965,088 
Saturday, July 01, 2028 $ 12,218 $ 4,021 $ 8,197 $ 1,133,109 $ 956,891 

Tuesday, August 01, 2028 $ 12,218 $ 3,987 $ 8,231 $ 1,141,340 $ 948,660 
'Friday, September 01, 2028 $ 12,218 $ 3,953 $ 8,265 $ 1,149,605 $ 940,395 

Sunday, October 01, 2028 $ 12,218 $ 3,918 $ 8,300 $ 1,157,905 $ 932,095 
Wednesday, November 01, 2028 $ 12,218 $ 3,884 $ 8,334 $ 1,166,239 $ 923,761 

Friday, December 01, 2028 $ 12,218 $ 3,849 $ 8,369 $ 1,174,608 $ 915,392 
Monday, January 01, 2029 $ 12,218 $ 3,814 $ 8,404 $ 1,183,012 $ 906,988 

Thursday, February 01, 2029 $ 12,218 $ 3,779 $ 8,439 $ 1,191,451 $ 898,549 
Thursday, March 01, 2029 $ 12,218 $ 3,744 $ 8,474 $ 1,199,925 $ 890,075 

Sunday, April 01, 2029 $ 12,218 $ 3,709 $ 8,509 $ 1,208,434 $ 881,566 
Tuesday, May 01, 2029 $ 12,218 $ 3,673 $ 8,545 $ 1,216,979 $ 873,021 
Friday, June 01, 2029 $ 12,218 $ 3,638 $ 8,580 $ 1,225,559 $ 864,441 
Sunday, July 01, 2029 $ 12,218 $ 3,602 $ 8,616 $ 1,234,175 $ 855,825 

Wednesday, August 01, 2029 $ 12,218 $ 3,566 $ 8,652 $ 1,242,827 $ 847,173 
Saturday, September 01,2029 $ 12,218 $ 3,530 $ 8,688 $ 1,251,515 $ 838,485 
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Exhibit 2 
Amortization Schedule (25 years @ 5% per annum) 

Cumulative Pmt Reduced Basis 
Rent Due Date Rent Interest Pmtto Basis to Basis Amount 

Monday, October 01, 2029 $ 12,218 $ 3,494 $ 8,724 $ 1,260,239 $ 829,761 
Thursday, November 01, 2029 $ 12,218 $ 3,457 $ 8,761 $ 1,269,000 $ 821,000 
Saturday, December 01, 2029 $ 12,218 $ 3,421 $ 8,797 $ 1,277,797 $ 812,203 

Tuesday, January 01, 2030 $ 12,218 $ 3,384 $ 8,834 $ 1,286,631 $ 803,369 
Friday, February 01, 2030 $ 12,218 $ 3,347 $ 8,871 $ 1,295,501 $ 794,499 
Friday, March 01, 2030 $ 12,218 $ 3,310 $ 8,908 $ 1,304,409 $ 785,591 
Monday, Aeril 01, 2030 $ 12,218 $ 3,273 $ 8,945 $ 1,313,353 $ 776,647 

Wednesday, May a I, 2030 $ 12,218 $ 3,236 $ 8,982 $ 1,322,335 $ 767,665 
Saturday, June 01, 2030 $ 12,218 $ 3,199 $ 9,019 $ 1,331,355 $ 758,645 
Monday, July 01,2030 $ 12,218 $ 3,161 $ 9,057 $ 1,340,412 $ 749,588 

Thursday, August 01, 2030 $ 12,218 $ 3,123 $ 9,095 $ 1,349,506 $ 740,494 
Sunday, September 01, 2030 $ 12,218 $ 3,085 $ 9,133 $ 1,358,639 $. 731,361 
Tuesday, October 01, 2030 $ 12,218 $ 3,047 $ 9,171 $ 1,367,809 $ 722,191 
Friday, November 01, 2030 $ 12,218 $ 3,009 $ 9,209 $ 1,377,018 $ 712,982 
Sunday, December 01,2030 $ 12,218 $ 2,971 $ 9,247 $ 1,386,265 $ 703,735 

Wednesday, January 01, 2031 $ 12,218 $ 2,932 $ 9,286 $ 1,395,551 $ 694,449 
Saturday, February 01, 2031 $ 12,218 $ 2,894 $ 9,324 $ 1,404,875 $ 685,125 
Saturday, March 01, 2031 $ 12,218 $ 2,855 $ 9,363 $ 1,414,239 $ 675,761 
Tuesday, April 01, 203 I $ 12,218 $ 2,816 $ 9,402 $ 1,423,641 $ 666,359 
Thursday, May 01, 2031 $ 12,218 $ 2,776 $ 9,441 $ 1,433,082 $ 656,918 
Sunday, June 01, 2031 $ 12,218 $ 2,737 $ 9,481 $ 1,442,563 $ 647,437 
Tuesday, July 01, 2031 $ 12,218 $ 2,698 $ 9,520 $ 1,452,083 $ 637,917 

Friday, August 01, 2031 $ 12,218 $ 2,658 $ 9,560 $ 1,461,643 $ 628,357 
Monday, September 01, 2031 $ 12,218 $ 2,618 $ 9,600 $ 1,471,243 $ 618,757 
Wednesday, October 01, 2031 $ 12,218 $ 2,578 $ 9,640 $ 1,480,883 $ 609,117 
Saturday, November 01, 2031 $ 12,218 $ 2,538 $ 9,680 $ 1,490,563 $ 599,437 
Monday, December 01,2031 $ 12,218 $ 2,498 $ 9,720 $ 1,500,283 $ 589,717 
Thursday, January 01, 2032 $ 12,218 $ 2,457 $ 9;761 $ 1,510,044 $ 579,956 
Sunday, February 01, 2032 $ 12,218 $ 2,416 $ 9,801 $ 1,519,845 $ 570,155 
Monday, March 01, 2032 $ 12,218 $ 2,376 $ 9,842 $ 1,529,688 $ 560,312 
Thursday, April 01, 2032 $ 12,218 $ 2,335 $ 9,883 $ 1,539,571 $ 550,429 
Saturday, May 01,2032 $ 12,218 $ 2,293 $ 9,924 $ 1,549,495 $ 540,505 
Tuesday, June 01, 2032 $ 12,218 $ 2,252 $ 9,966 $ 1,559,461 $ 530,539 
Thursday, July 01, 2032 $ 12,218 $ 2,211 $ 10,007 $ 1,569,469 $ 520,531 
Sunday, August 01, 2032 $ 12,218 $ 2,169 $ 10,049 $ 1,579,518 $ 510,482 

Wednesday: SepJember 01, 2032 $ 12,218 $ 2,127 $ 10,091 $ 1,589,609 $ 500,391 
Friday, October 01, 2032 $ 12,218 $ 2,085 $ 10,133 $ 1,599,742 $ 490,258 

Monday, November 01,-2032 $ 12,218 $ 2,043 $ 10,175 $ 1,609,917 $ 480,083 
Wednesday, December 01,2032 $ 12,218 $ 2,000 $ 10,218 $ 1,620,134 $ 469,866 

Saturday, January 01, 2033 $ 12,218 $ 1,958 $ 10,260 $ 1,630,395 $ 459,605 
Tuesday, February 01, 2033 $ 12,218 $ 1,915 $ 10,303 $ 1,640,697 $ 449,303 

Tuesday, March 01, 2033 $ 12,218 $ 1,872 $ 10,346 $ 1,651,043 $ 438,957 
Friday, April 01, 2033 $ 12,218 $ 1,829 $ 10,389 $ 1,661,432 $ 428,568 
Sunday, May 01, 2033 $ 12,218 $ 1,786 $ 10,432 $ 1,671,864 $ 418,136 

Wednesday, June 01, 2033 $ 12,218 $ 1,742 $ 10,476 $ 1,682,340 $ 407,660 
Friday, July 01,2033 $ 12,218 $ 1,699 $ 10,519 $ 1,692,859 $ 397,141 

Monday, August 01, 2033 $ 12,218 $ 1,655 $ 10,563 $ 1,703,423 $ 386,577 
Thursday, September 01, 2033 $ 12,218 $ 1,611 $ 10,607 $ 1,714,030 $ 375,970 

Saturday, October 01, 2033 $ 12,218 $ 1,567 $ 10,651 $ 1,724,681 $ 365,319 
Tuesday, November 01, 2033 $ 12,218 $ 1,522 $ 10,696 $ 1,735,377. $ 354,623 
Thursday, December 01, 2033 $ 12,218 $ 1,478 $ 10,740 $ 1,746,117 $ 343,883 

Sunday, January 01, 2034 $ 12,218 $ 1,433 $ 10,785 $ 1,756,902 $ 333,098 
Wednesday, February 01, 2034 $ 12,218 $ 1,388 $ 10,830 $ 1,767,732 $ 322,268 

Wednesday, March 01, 2034 $ 12,218 $ 1,343 $ 10,875 $ 1,778,608 $ 311,392 
Saturday, April 01, 2034 $ 12,218 $ 1,297 $ 10,920 $ 1,789,528 $ 300,472 
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Exhibit 2 
Amortization Schedule (25 years @ 50/0 per annum) 

Cumulative Pmt Reduced Basis 

Rent Due Date Rent Interest Pmt to Basis to Basis Amount 

Monday, May 01, 2034 $ 12,218 $ 1,252 $ 10,966 $ 1,800,494 $ 289,506 
Thursday, June 01, 2034 $ 12,218 $ 1,206 $ 11,012 $ 1,811,506 $ 278,494 
Saturday, July 01,2034 $ 12,218 $ 1,160 $ 11,058 $ 1,822,563 $ 267,437 

Tuesday, August 01, 2034 $ 12,218 $ 1,114 $ 11,104 $ 1,833,667 $ 256,333 
Friday, September 01, 2034 $ 12,218 $ 1,068 $ 11,150 $ 1,844,817 $ 245,183 
Sunday, October 01, 2034 $ 12,218 $ 1,022 $ 11,196 $ 1,856,013 $ 233,987 

Wednesday, November 01, 2034 $ 12,218 $ 975 $ 11,243 $ 1,867,256 $ 222,744 
Friday, December 01, 2034 $ 12,218 $ 928 $ 11,290 $ 1,878,546 $ 211,454 
Monday, January 01, 2035 $ 12,218 $ 881 $ 11,337 $ 1,889,883 $ 200,117 

Thursday, February 01, 2035 . $ 12,218 $ 834 $ 11,384 $ 1,901,267 $ 188,733 
Thursday, March 01,2035 $ 12,218 $ 786 $ 11,432 $ 1,912,698 $ 177,302 

Sunday, April 01, 2035 $ 12,218 $ 739 $ 11,479 $ 1,924,178 $ 165,822 
Tuesday, May 01, 2035 $ 12,218 $ 691 $ 11,527 $ 1,935,705 $ 154,295 
Friday, June 01,.2035 $ 12,218 $ 643 $ 11,575 $ 1,947,280 $ 142,720 
Sunday, July 01, 2035 $ 12,218 $ 595 $ 11,623 $ 1,958,903 $ 131,097 

Wednesday, AugUst 01, 2035 $ 12,218 $ 546 $ 11,672 $ 1,970,575 $ 119,425 
Saturday, September 01, 2035 $ 12,218 $ 498 $ 11,720 $ 1,982,295 $ 107,705 

Monday, October 01, 2035 $ 12,218 $ 449 $ 11,769 $ 1,994,064 $ 95,936 
Thursday, November 01, 2035 $ 12,218 $ 400 $ 11,818 $ 2,005,882 $ 84,118 
Saturday, December 01, 2035 $ 12,218 $ 350 $ 11,867 $ 2,017,750 $ 72,250 

Tuesday, January 01, 2036 $ 12,218 $ 301 $ 11,917 $ 2,029,667 $ 60,333 
Friday, February 01, 2036 $ 12,218 $ 251 $ 11,967 $ 2,041,633 $ 48,367 
Saturday, March 01, 2036 $ 12,218 $ 202 $ 12,016 $ 2,053,650 $ 36,350 
Tuesday, April 01, 2036 $ 12,218 $ 151 $ 12,066 $ 2,065,716 $ 24,284 
Thursday, May 01, 2036 $ 12,218 $ 101 $ 12,117 $ 2,077,833 $ 12,167 
Sunday, June 01, 2036 $ 12,218 $ 51 $ 12,167 $ 2,090,000 $ 0 
Total Rent Payments $ 3,665,400 

Monday, June 30, 2036 

'J 1· '-'{ 
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May 24, 2011

25. Consideration of Hosting a Summit on the Status of Black Males

County Administrator Alam explained that the item was provided at the Board’s
direction.

Speaker:

 Delaitre Hollinger, 501 Alpha Avenue, stated that he supports the concept of the
summit and asked how he could become involved.

Commissioner Maddox expressed his enthusiasm for the initiative and informed the
Board that there would be no cost to taxpayers as Chuck Hobbs, a local attorney, has
committed $1,500 for the event. He envisioned that the Summit would address issues
such as prevention, rehabilitation, re-entry and reinvestment. Commissioner Maddox
shared his concerns about the violent crimes that have recently occurred in our
community; however stated that this problem was not just an African-American
problem but one that affects the entire community. He requested residents, providers,
stakeholders and anyone with an interest in this issue come together to ensure
cooperation and coordination. Commissioner Maddox commended Mr. Hobbs for
“stepping forward” and asked the Board’s support for the summit.

Commissioner Maddox moved, duly seconded by Commissioner Akinyemi, to approve
Options 1 & 2, as amended: 1) Schedule the Summit on the Status of Black Males for
Thursday, June 16, 2011 from 11:30 to 5:00 p.m., and 2) Accept the proposed program
for the Summit on the Status of Black Males., and approve the expenditure of $1,500.

Commissioner Proctor voiced his support and appreciation for Commission Maddox’s
vision. He thanked Mr. Hobbs for his financial contribution, but hoped that a private
donation would not have been needed to ensure that the event would be held.

Commissioner Sauls applauded Mr. Hobbs for his commitment and voiced her support
for the summit.

Commissioner Maddox reiterated his gratitude to Mr. Hobbs and wanted to ensure that
the record reflected this important gesture.

Commissioner Dozier commented that she looked forward to the outcome of the
Summit and anticipates that a lot of the information obtained would benefit other
populations within the community.

Chairman Dailey announced that the Summit would be held on Thursday, June 16,
2011 from 11:30 a.m. – 5:00 p.m. at the Leon County Main Public Library, and those
persons who want to get involved should contact Shington Lamy.

The motion carried 6-0 (Commissioner Desloge absent).



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

Consideration of Hosting a Summit on the Status of Black Males 

Staff: ~ 
Parwez Alam, County Administrato~j.· ~ \ . ~ / 
Vincent S. Long, Deputy County Administrat~ 
Shington Lamy, Special Projects Coordinator 

Issue Briefing: 

This item seeks Board consideration of hosting a Summit on the status of black males. During 
its April 26, 2011 meeting, the Board directed staff to bring back an agenda item to discuss a 
proposed agenda, scope, and scheduling of the Summit (Attachment #1). 

The proposed roundtable event would 'be titled the Summit on the Status of Black Males 
(Summit). Stakeholders would be invited to attend for discussion on issues that affect the status 
of black males, and to identify areas of deficiency in services and programs to that segment of 
the Leon County population. The Summit would be scheduled for Thursday, June 16, 2011 from 
11 :30 a.m. to 5:00 p.m. and held at the Blue Collar Restaurant Banquet Hall, located in the 
Frenchtown Community. 

Fiscal Impact: 

This item has a fiscal impact to the County. The budget for the proposed Summit would be 
approximately $1,500, which include costs of space rental, food/refreshments, and printing of 
materials. Currently, funding is available in the FY 2011 Budget for Town Hall Meetings. 

Staff Recommendation: 

Option #1: Schedule the Summit on the Status of Black Males for Thursday, 
June 16,2011 from 11:30 a.m. to 5 p.m. 

Option #2: Accept the proposed program for the Summit on the Status of Black Males, and 
approve the expenditure of$I,500. 
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Title: Consideration of Hosting It Sunnnit on the Status of Black Males 
May 24, 2011 
Page 2 

Report and Discussion 

Background: 
Following the recent tragedies that took the lives of two Leon County, young, black males, the 
Board determined that greater awareness and community engagement was required to reduce the 
violence impacting black males. 

During its April 26, 2011 meeting, the Board directed staff to bring back an agenda item to 
discuss a proposed agenda, scope, and scheduling of a Sunnnit on the Status of the Black Male. 

Analysis: 
Staff worked with Connnissioner Nick Maddox to review several comparable sunnnits held by 

. universities, civic organizations, and religious institutions throughout the nation to determine the 
format that would effectively address the issues facing black males. Additionally, discuss how 
the presentation produces an outcome that improves the quality of life and economic outlook of 
the overall connnunity. 

Summit on the Status of Black Males 
The proposed Summit roundtable event would invite stakeholders to identify areas of deficiency· 
in services and programs to black males in Leon County. Stakeholders would include a broad 
cross section of individuals and organizations with a vested interest in the status of black males 
in the connnunity. The Summit would be scheduled for Tll.lU'sday, June 16,2011 from 11:30 
a.m. to 5:00 p.m. and held at the Blue Collar Restaurant Banquet Hall located in the Frenchtown 
Connnunity. A proposed Summit program is provided as Attachment # 1. 

The Sunnnit agenda was developed to incorporate issues that were identified by the Board during 
its April 26, 2011 meeting. The issues that would be discussed include education, economic 
empowerment, criminal justice, and the status of black men in the connnunity. 

The vision for the Summit is to "establish a forum that enables a comprehensive community 
dialogue and infrastructure to neutralize the negative impacts impeding the constructive 
development of the black male. " 

The expected outcome of the Summit would be: 

• To identify long-term systemic, sustainable connnunity changes that will positively 
impact the lives of black youth. 

• To open communication, and further advance cooperation among community leaders 
involved in programming for black youth. 

• To encourage community coJ11ll1jtrnent on a fundamental and grass-roots level. 

The budget for the proposed Summit would be approximately $1,500, which include costs of 
space rental, food/refreshments, and printing of materials. Currently, funding is available in the . 
FY 2011 Budget for Town Hall Meetings. 
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Additionally, Charles Hobbs, Esq., a local' attorney who serves as the general counsel of the 
NAACP will facilitate the Summit. Mr. Hobbs recently served on the County's first Citizen 
Charter Review Committee and is a member of the Attorney General's Gang Task Force. 
Mr. Hobbs has facilitated several events in the community; therefore, he,will bring a good deal 
of experience as a facilitator tq the Summit. 

Options: 

1. Schedule the Summit on the Status of Black Males for Thnrsday, 
June 16,2011 from 11:30 a.m. to 5 p.m. 

2. Accept the proposed program for the Summit on the Status of Black Males, and approve the 
expenditnre of$I,500. 

3. Do not accept the proposed plan and do not schedule a Summit on the Status of Black Males 

4. Board Direction. 

Recommendation: 

Options #1 and #2. 

Attachment: 

1. Summit on the Status of Black Males Proposal 

P AlVSLlSLlsl 
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Leon County Summit on Status of Black Males 

Participants 
Local stakeholders with vested interest in the status of black males in the 

community. 

Vision Statement 
To establish a forum that enables a comprehensive community dialogue and 
infrastructure to neutralize the negative impacts impeding the constructive 
development ofthe black male. 

Intended Outcomes 
To identify long-term systemic, sustainable community changes that will 
positively impact the lives of black youth. 

To open communication and enhance cooperation among community leaders 
involved in programming for black youth. 

To encourage community commitment on a fundamental and grass-roots 
level. 

Location 
Blue Collar Banquet Hall 

Date & Time 
Thursday, June 16,2011 

11:30 a.m. - 5 p.m. 
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Leon County Summit on Status of Black Males 
AGENDA 

Education 
-Youth Development and Mentorship 
-Educate to Elevate (Local Statistics of Black Male Education) 
-Literacy 

Economic Empowerment 
-Small Business Development 
-Budgeting and Financing 
-Workforce Development 

Taking Back Our Community (Criminal Justice) 
-Reentry assistance programs 
-Teen Violence/Gang Prevention 
-Perception of Police/ Authority 

Status of Black Men (Wrap up) 
-Promoting the importance of elders and their legacy 
-Regaining the black male as a community leader 
-Action Plan . 
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26. Adoption of Revisions to Section VII (7.08), “Attendance and Leave” of the Leon
County Personnel Policies and Procedures Manual and the Repeal of Policy No. 04-
02, “Payout of Accumulated Leave Balances for Long-Term Employees”

County Administrator Alam recalled that this issue was discussed by the Board at its
last meeting and additional information on the fiscal impact of repealing the current
policy with an effective date of September 30, 2011 rather than June 30, 2011 was
requested.

Speaker:

 Curtis Baynes, 1323 E. Tennessee, St., urged the board to adopt Options 1 & 3, so
as to reduce possible costs. He added that County managers/supervisors should
not withhold leave requests, resulting in employees losing the annual leave they
have accumulated.

Commissioner Maddox moved, duly seconded by Commissioner Sauls, to approve Options
1 & 2: 1) Adopt revisions to Section VII (7.08), “Attendance and Leave” of Leon County
Personnel Policies and Procedures to reflect the 240-hour annual leave maximum accrual
time period, from October 1 to January 1 of each year, and eliminate the carry-forward
process for all employees under the Board of County Commissioners, and 2) Repeal Policy
No. 04-02, “Payout of Accumulated Leave Balances for Long Term Employees,” effective
September 30, 2011 to allow eligible employees an opportunity to participate.

Chairman Dailey received clarification on the “use it or lose it” provision and was
assured by Mr. Alam that supervisors would make every attempt to accommodate
employee’s use of their annual leave.

The motion carried 5-0 (Commissioner Proctor out of Chambers, and Commissioner
Desloge absent).

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

Agenda Item 
Executive Summary 

May 24, 2011 

Adoption of Revisions to Section VII (7.08), "Attendance and Leave" of the Leon County 
Personnel Policies and Procedures Manual and the Repeal of Policy No. 04-02, "Payout of 
Accumulated Leave Balances for Long-Term Employees" 

Staff: ~ 
Parwez Alam, County Administrator1V \ . 
Lillian Bennett, Director of Human Resources 

Issue Briefing: 
This agenda item requests Board adoption of revisions to Section VII (7.08), "Attendance and 
Leave," of the Leon County Policies and Procedures Manual (Attachment #1), and, the repeal of 
Policy No. 04-02, "Payout of Accumulated Leave Balances for Long Term Employees" 
(Attachment #2). In July 2004, Policy No. 04-02, "Payout of Accumulated Leave Balances for 
Long Term Employees," was adopted. The Policy allowed employees with 25 years in the 
Florida Retirement System (FRS) the opportunity to receive a payout of a portion of accumulated 
leave balances. At the April 12, 2011 meeting, the Board adopted a revised Policy No. 04-02 to 
allow the modification of the years of governmental service from 25 years to 20 years for the 
County Attorney and County Administrator (Attachment #3). At its April 26, 2011 meeting, the 
Board requested staff bring back the fiscal impact of repealing Policy No. 04-02, with an 
effective date of September 30, 2011, rather than June 30, 2011 (Attachment #4). 

Currently, employees may be unable to use their annual leave prior to the October 1 deadline, 
due to staffing shortages, completion of major projects, or other work situations. As a result, a 
request for approval to carry forward annual leave balances to December 31 is required. 
Revising Section VII (7.08) to extend the deadline to utilize any excess annual leave more than 
240 hours to January 1 would eliminate the need for a carry forward process for all Board of 
County Commissioners employees. Annual leave hours above 240 will be forfeited on January I 

Fiscal Impact: 
This item has a fiscal impact. If all eligible employees participate, repealing Policy No. 04-02 
effective June 30, 2011 would have a maximum impact of $42,711. Repeal of the Policy, 
effective S~ptember 30, 2011, would have a maximum impact of 59,074 

Staff Recommendation: 
Option #1: Adopt revisions to Section VII (7.08), "Attendance and Leave" of Leon County 

Personnel Policies and Procedures to reflect the 240-hour annual leave maximum 
accrual time period, from October 1 to January 1 of each year, and eliminate the 
carry-forward process for all employees under the Board of County Commissioners. 

Option #2: Repeal Policy No. 04-02, "Payout of Accumulated Leave Balances for Long Term 
Employees," effective September 30, 2011 to allow eligible employees an 
opportunity to participate. 
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Report and Discussion 

Background: 
Leon County provides annual leave accruals to Board employees based on years of service with 
Leon County. Annual leave provides employees with time for vacations and enables employees 
to take care of personal matters that may arise from time to time. All regular full time and part 
time employees accrue annual leave on a monthly basis. Currently, annual leave may be 
accumulated, but may not exceed 30 days or 240 hours as of October 1 annually, unless 
approved in writing by the County Administrator. 

The Board adopted Policy No. 04-02, "Payout of Accumulated Leave Balances for Long Term 
Employees," in July 2004. The Policy allows long-term employees with 25 years of Florida 
Retirement System (FRS) service the opportunity to receive a payout of a portion of accumulated 
leave balances of more than 240 hours. At the April 12, 2011 meeting, the Board adopted a 
revised Policy No. 04-02 to allow the modification of the years of governmental service from 
25 years to 20 years for the County Attorney and County Administrator. 

Analysis: 
In accordance with Section VII (7.08) of the Leon County Personnel Policies and Procedures 
Manual, creditable service for annual leave begins to accrue immediately upon employment. 
Most newly hired employees accrue a minimum of eight annualleave hours per calendar month. 
Creditable service accruals increase based on years of service for Career Service, Executive 
Support, Emergency Medical Services (EMS), Senior Management and Executive Service 
employees. For example, a Career Service employee with 25 years of creditable service with 
Leon County will accrue a maximum of 16 annual leave hours per calendar month. 

Currently, County policy provides that annual leave may be accumulated, but may not exceed 30 
days or 240 hours as of October 1 of each year, unless approved in writing by the County 
Administrator. Due to this requirement, the County Administrator receives requests from 
Department Directors to carry forward excess leave balances more than 240 hours due to 
shortages in staffing and other work-related situations, which have prevented employees from 
taking enough annual leave to reduce balances to the 240-hour limit. After a review of each 
situation, it has been County practice for the County Administrator to approve the carry forward 
of excess annual leave hours with the directive that all excess balances must be utilized by 
December 31 of each year. Excess annualleave balances, not utilized as of December 31 of each 
year, are forfeited. 

Since some employees are not able to use their annual leave prior to October 1 of each year, 
resulting in requests for approval to carry forward annual leave, staff recommends revising the 
current Policy to change the time period from October 1 to January 1 of each year that annual 
leave balances are not to exce~d 240 hours. Any excess leave balances on January 1 of each 
year, which includes any additional leave posted between October and December of each year, 
would be forfeited. Under the revised Policy, employees will be granted additional time to 
utilize their annual leave. As such, there will no longer be a need for carry forward approval to 
extend the time period for utilizing annualleave. 2 6 . 
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The forfeiture of the carry forward of annual leave in excess of 240 hours as of December 31 of 
each year, has occurred for employees under the direction of the County Administrator. 
However, this practice has not been applied countywide. The revised Policy will apply to all 
employees of the Board of County Commissioners and the carry forward process would be 
eliminated without exception. . 

The Board adopted Policy No. 04-02, "Payout of Accumulated Leave Balances for Long Term 
Employees," in July 2004. The Policy allows long-term employees with 25 years of FRS service 
the opportunity to receive payout of a portion of accumulated leave balances. At its 
April 12, 2011 meeting, the Board approved revisions to the Policy that changes eligibility 
requirements for the County Attorney and the County Administrator. 

Including the approval authorized under the revised Policy, 35 County employees have 
participated in the accumulated leave payout for long-term employees from 2004 through 2010, 
at a total cost of $139,470. For 2011,20 payout requests have been submitted prior to and since 
the April 26, 2011 Board meeting, at a cost Of $124,895. From July 2004 - April 2011, 55 
employees have participated at a cost of $264,365. 

Table #1 provides a summary of the costs of leave payouts per year, and number of employees 
participating, including April 2011 participants: 

Year of 
Participation 

2004 

2005 

2006 

2007 

2008 

2009 

2010 

2011 

Total 

Table #1 
Accumulated Leave Payout 

Participating Employees as of April 2011 

Number of Total Annual 
Participating Leave Hours 

Employees Paid 

10 1459 

10 1709 

4 654 

3 454 

3 531 

4 409 

1 127 

20 2160 

55 7,503 

Total Payout 
Amount 

$28,977 

$55,582 

$16,875 

$11,785 

$10,350 

$12,086 

$3,815 

$124,895 

$264,365 

Attachment #5 provides a list of employees who participated in the Payout of Accumulated 
Leave Program from July 2004 - April 2011. 
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At the April 26, 2011 meeting, the Board requested that staff bring back the fiscal impact of 
extending the effective date of the repeal of Policy No. 04-02 from June 30, 2011 to 
September 30, 2011. Presently, under Policy No. 04-02, there are,29 County employees that 
meet or will meet the 25 years of FRS service eligibility and 200-hour minimum leave balance 
requirements through September 2011. Although, an additional 30 employees would meet the 
25-year service requirement, they would not meet the minimum leave balance of 200 hours; 
therefore, they would not be eligible to participate in the program. 

Table #2 provides a summary of the maximum fiscal impact if all eligible employees request 
leave payout through September 2011: 

Table #2 
Summary of Eligible Employees and 

Maximum Fiscal Impact through September 2011 
(Not all eligible employees will participate in the payout program) 

Number of Eligible Total Hours Eligible Potential Fiscal 
Employees for Pay Out Impact 

29 2,477 $59,074 

If the Policy is repealed effective June 30, 2011, the maximum fiscal impact is estimated at 
$42,711. Attachment #6 provides a list of eligible employees who either have or may request a 
payout, based on the current Accumulated Leave Payout Policy, through September 30, 2011. 

The Board may consider the following options regarding Policy No. 04-02, "Payout of 
Accumulated Leave Balances for Long Term Employees": 

1. Repeal Policy No. 04-02, effective September 30, 2011 to allow eligible employees the 
opportunity to participate, or 

2. Repeal Policy No. 04-02, effective June 30, 2011, or 

3. Continue Policy No. 04-02 with a limit of a maximum 120 hours for the one-time annual 
leave payout 
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Options: 

1. Adopt revisions to Section VII (7.08), "Attendance and Leave" of Leon County Personnel 
Policies and Procedures to reflect the 240-hour annual leave maximum accrual time period, 
from October 1 to January 1 of each year, and eliminate the carry-forward process for all 
employees under the Board of County Commissioners. 

2. Repeal Policy No. 04-02, "Payout of Accumulated Leave Balances for Long Term 
Employees," effective September 30, 2011, to allow eligible employees an opportunity to 
participate. 

3. Repeal Policy No. 04-02, "Payout of Accumulated Leave Balances for Long Tenn 
Employees," effective June 30, 2011. 

4. Do not repeal Policy No. 04-02, "Payout of Accumulated Leave Balances for Long Term 
Employees"; however, limit the number of accumulated hours to a maximum of 120 hours 
for payout. 

5. Board Direction. 

Recommendation: . 

Options #1 arid #2. 

Attachments: 

1. Proposed revised Section VII (7.08), "Attendance and Leave" of the Leon County 
Personnel Policies and Procedures Mariual 

2. Policy No. 04-02, "Payout of Accumulated Leave Balances for Long Tenn Employees" 
3. April 12, 2011 Minutes (Item #28) 

4. April 26, 2011 Follow-up (Item #14) , 
5. Updated Listing of Employees Participating in the Accumulated Leave Payout Program 

6. Updated Eligible Employees with Potential to Participate in the Accumulated Leave 
Program through September 2011 

PAILB/AC 
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SECTION VII 
ATTENDANCE AND LEAVE 

7.08 Annnal Leave Accrual 

Annual leave is provided for the purpose of rest, recreation, time with family, travel, and 
other forms of renewal by getting away from the job. It also enables employees to take care 
of other time consuming personal matters which may arise from time to time. Annualleave 
is not ~ntended as a substitute for regular on-time attendance and will not be approved by 
supervisors to make up for habitual lateness. All regular employees shall be entitled to earn 
and accrue annual leave. Employees who work less than full-time shall accrue leave in 
proportion to their hours worked. 

Creditable service for annual leave shall begin to accrue immediately upon employment. For 
employees joining the County, creditable service for accrual rate purposes shall include state, 
local government or special district service (only eligible service under Florida Retirement 
System) as long as any break in service prior to County employment does not exceed thirty 
(30) working days. 

Credits for Career Service annual leave shall be allowed on the following basis: 

A. Eight (8) hours per calendar month effective upon employment. 

B. Ten (10) hours per calendar month after completion of five (5) years service. 

C. Twelve (12) hours per calendar month after completion often (10) years service. 

D. Thirteen (13) hours per calendar month after completion of fifteen (15) years 
service. 

E. Fourteen (14) hours per calendar month after completion of twenty (20) years 
service. 

F. Sixteen (16) hours per calendar month after completion of twenty-five (25) years 
service. 

Credits for Executive Support and EMS employees (who normally work 2080 hours 
annually) annual leave shall be allowed on the following basis: 

A. Eight (8) hours per calendar month effective upon employment. 

B.· Ten (10) hours per calendar month after completion of five (5) years service. 

C. Twelve (12) hours per calendar month after completion often (10) years service. 

D. Fourteen (14) hours per calendar month after completion of fifteen (15) years service. 

E. Sixteen (16) hours per calendar month after completion of twenty (20) years 
service . 

. Personnel Policies and Procedures Manual 
Revised 5/24/1 1 

VII:S 
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Sr. Management Service credits for annual leave shall be allowed on the following basis: 

A. Ten (10) hours per calendar month effective upon employment. 

B. Twelve (12) hours per calendar month after completion of five (5) years service. 

C. Fourteen (14) hours per calendar month after completion of ten (10) years 
service. 

D. Fifteen (15) hours per calendar month after completion of fifteen (15) years 
service. 

E. Sixteen (16) hours per calendar month after completion of twenty (20) years 
service. 

Executive Service credits for annual leave shall be allowed on the following basis: 

A. Twelve (12) hours per calendar month effective upon employment. 

B. Fourteen (14) hours per calendar month after completion of five (S)years service. 

C. Fifteen (15) hours per calendar month after completion of ten (10) years service. 

D. Sixteen (16) hours per calendar month after completion of fifteen (15) years 
service. 

E. Seventeen (17) hours per calendar month after completion of twenty (20) years 
service. 

EMS employees (Paramedic, EMT, Supply Technician, and System Controller) who are 
normally scheduled to work in excess of2080 hours annually will eam annual leave accrual 
per calendar month on a prorated basis based on the shiftlahnual hours worked and the 
following schedule: 
Monthly Accrual: 

Years of Service 12 Hour Shift 9 Hour Shift 12 Hour Shift 24 Hour Shift 
DaylNight 5 Days/Week 

Upon Employment 8.5 9 

After Comilletion Of: 

5 Years 10.5 II 

10 Years 12.5 13.5 

15 Years 15 16 

20 Years 17 18 

Personnel Policies and Procedures Manual 
Revised 5124111 

4 Days/Week 

10 II 

12 14 

14 17 

17 20 

19 22 

VII:9 
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Annual leave may be accumulated but may not exceed thirty (30) days or two hundred and 
forty (240) hours as of Oetsbef 1 January 1 annually unless afJfJfSveEl in '''''riling by the 
G8\lRty ,'.EimiRistratsf for all regular, full time, and part time employees. All annual 
leave hours in excess of240 hours will be forfeited as of January 1 st of each year. This 
policy will apply to all employees under the Board of County Commissioners. -Carry 
forward of annual leave is not allowed. 

Division Managers may determine when annual leave will be granted. Division 
Managers may also designate certain periods during which, for Leon County business, 
operational and staffing reasons, annual leave may not be taken. Due to the increased 
requests during holiday seasons, employees should manage their annual leave balances 
throughout the year and not wait until the last quarter of the year to request annual 
leave. Annual leave could be denied at that time due to staffing and operational needs. 

Personnel Policies and Procedures Manual 
Revised 5/24/11 

VII:10 
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Board of County Commissioners 
Leon County, Florida 

Policy No. 04-02 

AttaChment #.,..,..cX"'--:-_ 
Page l1(gg.qI--<-l-

Title: Payout of Accumulated Leave Balances for Long-Term Employees 

Date Adopted: April 12, 2011 

Effective Date: April 12, 2011 

Reference: N/A 

Policy Superseded: Policy No. 04-02, adopted July 27,2004 

It shall be the policy of the Leon County Board of County Commissioners to award long term 
employees with the ability to exchange a portion of armual leave balances for salary 
compensation. The following are the specific guidelines of the policy: 

1. Only employees with twenty-five (25) years or more of service in the Florida 
Retirement System are eligible, except that the threshold for the County 
Administrator and County Attorney shall be twenty (20) years. 

2. Employees may only take advantage of the policy once. 

3. After the leave is exchanged, the employee must still maintain a balance of 200 
hours of accumulated armualleave. 

4. The leave exchange for all County employees, except the County Administrator, 
the County Attorney, and the Commission Aides, is subject to the approval of the 
County Administrator. 

5. The leave exchange for the County Administrator, the County Attorney, and the 
Commission Aides, is subject to the approval of the Chairman of the Board. 

6. All leave exchange is authorized in either section 4 or 5 is subject to funding 
availability as determined by the County Administrator. 
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28. Adoption of Revised Policy No. 04·02, Payout of Accumulated Leave Balances for 
Long-Term Employees 

County Attorney Thiele explained that the item was a request to modify the eligibility 
requirements for the existing policy on accumulated leave balances for long-term employees 
from 25 years to 20 years for the County's only two contract employees, the County 
Administrator ansi County Attorney. 

Speaker: 
• Curtis Baynes, 1323 E. Tennessee St., stated that he did not support the County making 

in-service payments to employees for leave balances and recommended that this policy be 
discontinued. 

Commissioner Desloge suggested that the proposed change 
amendment as the two employees the change would 
anticipation of this recommendation by Commissioner 
addendum to his employment contract. 

Commissioner Desloge moved, duly seconded by 
amendment to Employment Agreement for Leon 
an agenda item the policy for Board review. 

Commissioner Akinyemi remarked that he 
as policies should be changed fo~ a "position" 
scheduling of a workshop to discuss further. 
that it was not uncommon for employees to 

Commissioner Dozier indicated that 
the policy come back as an agenda 
County Attorney's service and the great 

Commissioner Procltor 
would apply also to 

A substitute 

and would prefer to see 
she is appreciative of the 

impact of the action is unknown. 

'eque:stea change and affirmed that it 

Proctor, duly seconded by Commissioner 
>rolDo~:ed revised Policy No. 04-02, "Payout of 

Employees. » 

In Commissioners concerns, Mr. Thiele assured the Board that there 
were Attorney's Office existing budget; thus, no transfer from any 
contingency be necessary. In addition, he noted that 33 other employees have 
taken this program and had his previous employer participated in the Florida 
Retirement Sy:stem, he would have over 30 years of employment. 

Chalrman Dalley commented that he could support either option that has been presented; but 
opined that the policy as written is flawed and should be brought back for a full review. 

Commissioner Sauls stated that she would support the substitute motion, to include a 
complete review of the policy. 

Commissioner Proctor spoke in support of "grandfathering" in the 12 years of employment of 
Mr. Thiele, which were outside of the Florida Retirement System. 

The substitute motion, as amended, carried 7-0. 

Regular Meeting 
April 12, 2011 
Page 150f18 
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Follow-up to County Commission Meeting 
April 26, 2011 

Aliachment#~4,,---:--_ 
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14. Adoption of Revisions to Leon County Persounel Policies and Procedures Manual Section VII 
(7.08), "Attendance and Leave" and Repeal of Policy No. 04-02, "Accumulated Leave Payout 
Policy" 
(Human Resources - Lillian Bennett) 

• PA reminded the Board of the direction given at the April 12, 2011 meeting. 
• Commissioner Proctor stated that the repeal of the Policy effect some employees and 

believes that the County should live up to and fulfill expectations dealing with leave, 
compensation, etc. 

• Commissioner Proctor moved, seconded by Commissioner Dozier, to approve 
Options #1 and #2: 
1. Adopt revisions to Section VII (7.08), "Attendance and Leave" of the Leon County 

Personnel Policies and Procedures Manual to reflect the change in the 240-hour 
armualleave maximum accrual time period from October 1 to January I of each year, 
and eliminate the carry-forward process for all employees under the Board of County 
Commissioners. 

2. Allow currently eligible employees an opportunity to participate in the Payout of 
Accumulated Leave Balances for Long Term Employees Policy and repeal Policy 
No. 04-02 effective June 30, 2011. 

• Commissioner Sauls requested the motion be amended to have the Policy repealed effective 
September 30th

• Accepted by Commissioner Proctor. 
• Commissioner Dozier expressed concern that extending the repeal date would incur 

additional expense. 
• Lillian Bennett, Human Resources Director, stated that 20-30 employees would be 

eligible if extended to September 30. 
• County Administrator Alam stated the Board could choose any date for the repeal. 
• Assistant County Administrator Rosenzweig stated that funds come from the contingency 

fund and is a one-time payment. Funds must be available in the respective Department and, 
therefore, would be reviewed case-by-case. 

• Commissioner Dozier moved a substitute motion, seconded by Commissioner 
Akinyemi, to postpone action on the item and direct staff to bring back the agenda 
item at the May 24 meeting to include a cost analysis with the September 30 effective 
date. 

The substitute motion passed 5-2, with Commissioners Sauls and Proctor opposed. 
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Participant 

Annual Leave Cash Outs for Long Term Employees 

Status 

as of 2011 

Year of 
Request 
CashOut 

Distribution Hours 

Total 
Amount 

Paid 

Attachmentn.-:-=5",,· ,--;....-_ 
Pase_---'I_of--<-I_ 

Annual 
Leave 
Balance 
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Employees Eligible for Cash Out of Annual Leave for Long Term Employees 
Through September 2011 

Status FRS Service Hours Estimated Annual Leave 
Available Amount Hours After 

Name for Cash Out of Cash Out Cash Out 
Brantley, Tom Eligible 24.58 128.00 $7,932.34 200 
Hunter, Wanda Eligible 24.73 163.00 $6,498.37 200 
Jones, Robert Eligible DROP 123.00 $3,452.83 200 
Morgan, Carl Eligible 29.34 64.00 $2,907.90 200 
Parrish, C A Eligible 35.92 128.00 $2,653.95 200 
Barrett, Lisa Eligible 26.27 151.50 $2,582.82 200 
Carney, Mattie Eligible DROP 141.00 $2,494.36 200 
Singleton, Lawrence Eligible DROP 102.00 $2,355.98 200 
Lee, Gwynn Eligible DROP 136.00 $2,143.55 200 
Hunter, Joe Eligible 27.84 119.00 $2,103.57 200 
Willis, Randell Eligible 25.42 101.50 $2,068.47 200 
Courson, Larry Eligible DROP 112.50 $2,061.50 200 
Hayes, Willie Eligible 28.42 95.00 $1,938.67 200 
Douglas, Kenneth Eligible 25.84 94.50 $1,898.89 200 
Randolph, Bernie Eligible 29.84 91.00 $1,853.47 200 
Rosenthal, Stanton Eligible 25.42 77.00 $1,698.98 200 
Tober, Kim Eligible 26.83 103.00 $1,693.16 200 
Bowers, Alvin Eligible DROP 121.00 $1,668.64 200 
Bennett, Lillian Eligible 26.17 33.00 $1,660.32 200 
Jennings, Joanne Eligible 27.58 70.00 $1,280.71 200 
Walker, Reginald Eligible 30.67 76.00 $1,270.73 200 
Mills, David Eligible 26.98 64.75 $1,212.28 200 
Dix,:Linda Eligible 24.66 49.00 $1,041.02 200 
Mills, Debbie Eligible DROP 42.25 $849.90 200 
Hall Jr., Jimmy Eligible 28.76 23.25 $573.21 200 
Stokeley, Jeffery Eligible 24.62 30.00 $521.33 200 
Andrews, Vickie Eligible 24.83 19.50 $369.47 200 
Barton, Betty Eligible 27.01 17.00 $264.08 200 
Tanis, Leann Eligible 28.09 1.00 $23.41 200 
TOTAL 29 2,476.75 $59,073.91 5,800.00 
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27. Board Direction Regarding Membership Composition and Function of the
Community Health Coordinating Committee

Commissioner Akinyemi moved, duly seconded by Commissioner Dozier, to approve
Option 3: Direct staff to place the appointment of a community Member at-Large to the
Community Health Coordinating Committee on the Board’s agenda as soon as reasonably
possible. The motion carried 5-0 (Commissioner Proctor out of Chambers and
Commissioner Desloge absent).

[Remainder of Page Intentionally Left Blank]
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Board Direction Regarding Membership Composition and Function of the Community Health 
Coordinating Committee -

Staff:· --1JlA---
Parwez Alarn, County Administrator-r"'-' \j ~ 
Vincent S. Long, Deputy County Administrator 
Candice M. Wilson, Director, Health & Human Services 

Issue Briefing: 

This agenda item seeks Board direction regarding the composition and possible expansion of the 
membership of the Community Health Coordinating Committee (CHCC). 

At it's March 23, 2010 meeting, the Board directed staff to schedule a workshop to explore the 
future need, structure, and function of a citizen group to address healthcare issues that impact 
Leon County residents. On June 8, 2010, a workshop was held regarding the establishment ofa 
citizen group to focus on community health issues. The Board approved staff's 
recommendations for the proposed organization and membership categories for the Community 
Health Coordinating Committee and directed staff to draft an Enabling Resolution to establish 
the Community Health Coordinating Committee as a focus group. 

At its July 13, 2010 meeting, the Board adopted an Enabling Resolution creating the CHCC and 
establishing a nine-member focus group and membership terms as follows: 

• five members representing various agencies and organizations - continuous term; 

• three medical profession representatives - two-year term; and, 

• one community member at-large - two-year term. 

During the February 22, 2011 meeting, the Board appointed members to the Community Health 
Coordinating Committee (CHCC), with the exception of the mental health professional and 
community member-at-Iarge (Subsequently, a mental health professional was appointed at the 
March 15, 2011 Board meeting). However, there remains a vacancy in the Community member 
at-large representative category. 

Fiscal Impact: 
This item has no fiscal impact. 

Staff Recommendation: 
Board Direction. 
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Report and Discussion 

Background: 
Due to several challenges of the Healthcare Advisory Board (HAB) presented by staff, the 
Board, at its March 23, 2011 meeting, concluded that the current set-up of the HAB was not. 
functional. At a public hearing on April l3, 2010, the Board dissolved the Healthcare Advisory 
Board, effective October 1, 2010, or upon the establishment of a new citizen focus group. 

On June 8, 2010, a workshop regarding the establishment of a citizen group to focus on 
community health issues was held (Attachment #1). To explore options for the structure and 
function of a Board-appointed focus group and how a citizen group could address the overall 
health of Leon County and its citizens, staff reviewed healthcare advisory boards throughout the 
state and nation, and recommended the following responsibilities and objectives for a 
Community Health Coordinating Committee (CHCC): 

• Monitor and bring awareness ofthe health status of the County; 
• Strengthen partnerships for collaboration; 
• Develop and maintain an inventory of community-based health services and programs; 
• Keep the Board informed of healthcare reform development and other legislation; 
• Identify and pursue alternative funding sources to expand access to indigent healthcare 

services; 
• Provide a forum and dialogue for citizen participation in healthcare planning, and 
• Develop a Strategic Plan 

The establishment of the CHCC as a focus group, rather than a. decision-making committee 
would virtually eliminate any potential conflicts of interest as the proposed membership would 
not represent any agency/organization that received direct funding through the CareNet Program 
and the limited number of members would address the difficulty of a quorum present to convene 
a meeting. The staff recommended the CHCC consist of nine positions and the term of 
membership for each as follows: 

• Big Bend Health Council, Inc. (continuous) 
• Department of Health, Office of Minority Health ( continuous) 
• FSU College of Medicine (continuous) 
• FAMU College of Nursing (continuous) 
• Leon County School Board (continuous) 
• Practicing Physician (2 years) 
• Practicing Dentist (2 years) 
• Mental Health Professional (2 years) 
• Community Member at Large (2 years) 

As a result of the Workshop, the Board approved staffs recommendations for the proposed 
organization and membership categories for the Community Health Coordinating Committee and 
directed staff to draft an Enabling Resolution to establish the Community Health Coordinating 
Committee as a focus group. 
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Analysis: 

At its July 13, 2010 meeting, the Board adopted an Enabling Resolution creating the CHCC as a 
focus group for the purpose of serving as a hub of information and an essential element in 
coordinating existing community partners (Attachment #2). The Resolution established a nine
member focus group and membership term as follows: 

• five members representing various agencies and organizations would serve continuous 
terms; 

• 
• 

three medical profession representatives would serve two-year terms; 
one community member at-large serves for two years. 

During the February 22, 2011 meeting, the Board appointed members to the Community Health 
Coordinating Committee (CHCC), with the exception of the mental health professional and 
community member-at-Iarge (Attachment #3). Subsequently, a mental· health professional was 
appointed at the March 15, 2011 Board meeting. However, though four applications were 
submitted for the Community member-at-Iarge position, the Board deferred appointment and the 
position remains vacant. 

The current membership provides a diversity of professionals and a manageable number of 
committee members, all who have expertise to address community health issues. Table 1 
provides the current CHCC membership and respective positions. 

Table 1 
Agency or Organization Member 
BigBend Health Council, Inc. Nat Wesley 

Florida Department of Health Office of Minority Health Dr. Monica Hayes 

FSU College of Medicine Dr. Alma Littles 

F AMU School of Nursing Dr. Janet Marshall 

Leon County School Board Sheila Costigan 

Practicing Physician Dr. Dan Kaelin 

Practicing Dentist Dr. Joseph Barnett 

Mental Health Professional Carl Mahler 

Community Member at-Large PendinJ( Appointment 

The CHCC was tasked with developing a strategic plan to guide activities of the committee to 
ensure efficient coordination to meet established goals and objectives in six months. To achieve 
the development of the strategic plan within the specified time, staff recommends that the 
composition of the membership and membership terms, as adopted in the Enabling Resolution, 
remain the same, and the appointment of a Community Member at-Large be placed on the 
Board's agenda for appointment, as soon as reasonably possible. Additionally, staff recommends 
that the mission, scope, focus, and responsibility of the CHCC not be expanded. 
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Options: 

1. Do not modify the composition or tenns of the membership of the Community Health 
Coordinating Committee. 

2. Do not expand the mission, scope, objectives, or function of the Community Health 
Coordinating Committee. 

3. Direct staff to place the appointment of a Community Member at-Large to the Community 
Health Coordinating Committee on the Board's agenda as soon as reasonably possible. 

4. Amend the Enabling Resolution to modify the composition or tenns of the membership of 
the Community Health Coordinating Committee. 

S. Amend the Enabling Resolution to expand the scope, objectives, or function of the 
Community Health Coordinating Committee. 

6, Board Direction. 

Recommendation:

Board Direction. 

Attachments: 

1. June 8, 2010 Workshop minutes 

2. Enabling Resolution 

3. -February 22, 2011 Item #23 minutes 

P AlVSLlCMW Ilya 
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The Leon County Board of County Commissioners met for a Workshop regarding the Establishment of 
a Citizen Group to Focus on Community Health Issues on Tuesday, June 8, 2010 at 2:00 p.m. 

Present were Chairman Bob Rackleff and Commissioners John Dailey, Cliff Thaell, Jane Sauls, Akin 
Akinyemi, Bryan Desloge and Bill Proctor. Also present were County Administrator Parwez Alam, 
County Attorney Herb Thiele, and Board Secretary ~ebecca Vause. 

Facilitator(s): Vincent Long, Deputy County Administrator 
Candice Wilson, Health and Human Services Director 
Shanea Wilks, Financial Compliance Administrator 
Lorraine Austin, Human Services Analyst 

In the absence of Chairman Bob Rackleff, Vice-Chairman John Dailey called the Workshop to order at 
2:00p.m. 

Mr. Long introduced the participants of the workshop. He stated that the workshop was held at the 
Board's direction and would explore options for the structure and function of a Board-appointed focus 
group and how a citizen group could address the overall health of Leon County and its citizens. He 
acknowledged the role that the Healthcare Advisory Board (HAB) had played in guiding healthcare and 
its successes. 

The workshop was turned over to Ms. Wilson, who provided a power point presentation that included a 
comprehensive overview of the background, history and original intent of the establishment of 
Healthcare Advisory Board (HAB). Ms. Wilson's presentation also included recommendations for the 
composition, role and responsibilities of the newly appointed Community Health Coordinating 
Committee (CHCC). 

(Commissioner Rackleff arrived at 2: 15 p.m. and resumed the Chair position.) 

Focusing on the establishment of the CHCC, Ms. Wilson shared that staff had surveyed various types 
of advisory boards throughout the state and nation and offered the following recommendations: 

Goals & Objectives 
• Provide no financial oversight or funding recommendations (this would alleviate potential for 

conflicts of interest); 
• Monitor and bring awareness of the health status of the County; 
• Strengthen partnerships for collaboration; 
• Develop and maintain an inventory of community-based health services and programs; 
• Keep the Board informed of healthcare reform development and other legislation; 
• Identify and pursue alternative funding sources to expand access to indigent healthcare 

services; 
• Provide aforum and dialogue for citizen participation in healthcare planning, and 
• Development of a Strategic Plan within 90 days of appointment of the membership (will be 

brought back to Board for approval). 

Workshop: Establishment of Citizen Group to 
Focus on Community Health Issues 
June 8, 2010 

Page 1 
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Membership 
• Big Bend Health Council, Inc .. (continuous) 
• Department of Health, Office of Minority Health (continuous) 
• FSU College of Medicine (continuous) 
• FAMU College of Nursing (continuous) 
• Leon County School Board (continuous) 
• . Practicing Physician (2 years) 
• Practicing Dentist (2 years) 
• Mental Health Professional (2 years) 
• Community Member at Large (1 year) 

Organizational Structure 
• Established as a focus group, effective October 1, 2010; 
• Meetings held quarterly; 
• All meetings would be publicly noticed and open to the public; 
• Community Health Organizations and related/interested groups would be invited to provide 

insight in the development of new and existing objectives, and 
• The Committee would sunset September 30, 2014 (which concurs with the projected 

implementation of the proposed National Healthcare Reform legislation). 

Ms. Wilson submitted that the proposed CHCC would virtually eliminate any potential conflicts of 
interest as the proposed membership would not represent any agency/organization that received 
direct funding through the CareNet Program and with the reduced number of members would address 
the past difficulty of a quorum present to convene a meeting. She noted that with Board direction an 
agenda item would be brought back including a Resolution to establish the ·CHCC with an effective 
date of October 1, 2010 and sunset date of September 30,2014. 

This concluded staff's presentation and the Board assumed discussion of the issue. 

Commissioner Thaell thanked staff for "thinking out of the box" and for their hard work on this issue. 
He emphasized the need for local healthcare providers to come together and be an advocate for 
addressing primary healthcare problems within the community. He stated that he would support the 
overall cQl\.cept offered by staff; however, commented on the additional workload staffing this 
Committee would place on HHS staff. He stated that the County contributes $1. 7 million in general 
revenue to health services and suggested that a small portion of that funding be directed to a 
dedicated grant writer position whose focus would be to network and pursue additional funding 
through private foundations, corporations and state and federal governments. In addition, this 
position would serve as staff person/liaison to the CHCC to help accomplish the County's mission. 

Commissioner Desloge acknowledged that establishment of the CHCC was a "great new start" and 
agreed with the comments of Commissioner Thaell; however, opined that the Board should hold off 
and allow the CHCC to develop its Strategic Plan. He also suggested that FSU and FAMU 
representatives not be limited to the College of Medicine and College of Nursing, but consideration 
given to individuals from one of the Health Sciences. 

Commissioner Desloge moved, duly seconded by Commissioner Dailey, to approve Options 1 & 
2: 1) Direct staff to draft an Enabling resolution to establish the Community Health 
Coordinating Committee as a focus group to focus on community health issues, and 2) Approve 
the proposed membership categories for the Community Health Coordinating Committee. 

Workshop': Establishment of Citizen Group to 
Fqcus, on Community Health Issu~s 
June 8,2010 

Page 2 
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Commissioner Thaell, in response to County Administrator Alam's inquiry, clarified that the 
new position he referenced would be funded from the current health services allocation and 
requested that the motion be amended to incorporate the creation of the newly created 
position. The amendment was accepted by Commissioner Desloge. 

Commissioner Proctor expressed concerns about the Sunset provision noting that it would be more 
important than ever for the County to engage new healthcare reform legislation and its effects on 
healthcare delivery. He suggested that the CHCC's role and function not be too narrow and focus 
solely on the medically indigent, but be expanded to include how the new policies would affect all 
components of the medical industry, i.e., hospitals, physicians, pharmacies, etc. 

Commissioner Proctor distributed a copy of an article entitled" 1 0 Reasons Why Black People Should 
Not Take the HIV Tests" from the magazine Program Success dated May 2010. He was very concerned 
that propaganda of this type was being circulated in prominent areas of the African American 
community and inquired how the CHCC would respond or counteract this type of information. Mr. 
Long responded that this was the type of information sharing between health organizations that would 
be the focus of the CHCC .. Commissioner Proctor requested that the motion include that the CHCC 
review this type of information and respond appropriately. Mr. Long offered for staff t9 collaborate with 
the Leon County Health Department and the Public Information Office to respond to the article. 

Commissioner Akinyemi recalled that he had been skeptical about a shift in the County's healthcare 
system, but was amenable to the proposed structure. He clarified some concerns with Ms. Wilson, 
which included: 1) meetings would be held quarterly during regular business hours; 2) a mission 
statement would be developed by the CHCC and included in the Strategic Plan; 3) the CHCC could be 
continued after September 2014, if the Board desired, and 4) although set up as focus group, it would 
operate as a citizen committee, with an elected chairman and minutes taken. 

Commissioner Proctor offered a substitute motion to approve the original motion, amended to 
eliminate the provision that the committee ''takes no vote as a group". The substitute motion 
died for lack of a second. 

The original motion as amended carried 6-1 (Commissioner Proctor in opposition). 

Chairman Rackleff adjourned the meeting at 2:53 p.m. 

ATTEST: 

BY: 
Bob Inzer, Clerk of the Court 
Leon County, Florida 

Workshop: Establishment of Citizen Group to 
Focus on Community Health Issues 
June 8,2010 

LEON COUNTY, FLORIDA 

BY: 
Bob Rackleff, Chairman 
Board of County Commissioners 
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RESOLUTION NO . .-1"",0,-"-6,,,,8 __ _ 

A RESOLUTION OF THE BOARD OF COUNTY COMMISSIONERS OF 

LEON COUNTY, FLORIDA, TO ESTABLISH AN ADVISORY 

COMMITTEE WHICH SHALL BE NAMED THE COMMUNITY HEALTH 

COORDINATING COMMITTEE AND WHICH SHALL OPERATE AND 

FUNCTION AS A FOCUS GROUP. 

WHEREAS, the Board of County Commissioners of Leon County, Florida (the Board) 

recognizes and acknowledges the importance of public involvement and input in County 

govermnent; and 

WHEREAS, in order for the Board to consider the input of the public in the matter ofthe 

health care status ofthe Leon County Community and its citizens, it wishes to establish and appoint 

an advisory committee to function and operate as a focus group in accordance with Board Policy No. 

03-15, "Board-Appointed Advisory Committees: Establishment, Appointment, Function, Operation, 

and Dissolution." 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY 

COMMISSIONERS OF LEON COUNTY, that: 

1. The Board hereby establishes an advisory committee, to be named the Community 

Health Coordinating Committee, for the purpose to serve as a hub of information and an essential 

element in coordinating existing community partners. 

2. The Cormnunity Health Coordinating Committee shall function and operate as a 

Focus Group in accordance with Board Policy No. 03-15, "Board-Appointed Advisory Committees: 

Establishment, Appointment, Function, Operation, and Dissolution." 
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3. The Community Health Coordinating Committee shall have as its goals to: 

• Monitor and bring awareness of the health status of Leon County utilizing data from 
the Florida Department of Health CHARTS (Community Health Assessment 
Resource Tool Set) 

• Strengthen partnerships for .collaboration and engagement to address issues of 
concern 

• Develop and maintain an inventory of community-based health services and 
programs 

• Inform the Board of healthcare reform development and other health-related 
legislation that may impact the health of its citizenry and overall community 

• IdentifY and pursue alternative funding sources to expand access to indigent 
healthcare services 

• Provide a forum for citizen participation in health care planning and dialogue to 
address community concerns and problems regarding health care 

4. The Community Health Coordinating Committee shall be charged with the 

responsibility of giving input to the Board as follows: serve as afact-finding source of community 

input and technical resources for use by Staff in developing a Staff recommendation regarding a 

matter to be considered for Board approval. 

5. The Community Health Coordinating Committee shall have nine (9) members to be 
appointed as follows: Each representative from the following agency or organization shall serve a 
continuous term: 

• Big Bend Health Council, Inc. 
• Florida Department of Health Office of Minority Health 
• Florida State University College of Medicine 
• Florida A & M University College of Nursing 
• Leon County School Board 

The following representatives will serve a term of2 years: 

• Practicing Physician 
• Practicing Dentist 
• Mental Health Professional 
., Community Member-at-Large 

Page 2 of3 
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6. The members ofthe Community Health Coordinating Committee shall not be subject 

to full and public disclosure of financial interests. 

7. The Community Health Coordinating Committee shall be assisted by staff from the 

Health and Human Services Department.· 

8. The Community Health Coordinating Committee shall be dissolved on 

September 30, 2014 or as otherwise directed by the Board. 

9.' This Resolution shall become effective immediately upon its adoption. 

DONE, ADOPTED, AND PASSED by the Board of County Commissioners of Leon 

County, Florida, this 13thday ~~ ~""r-' 2010. 

BY: 
~~~~~-------

er ert W. A. Thiele, Esq. 
County Attorney 

LEON COUNTY, FLORIDA 

BYBo~~ 
Board of County Commissioners 
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23. Expirations, Vacancies, and Appointments to the Bannerman Road Corridor Study 
Citizens Advisory Committee, Community Health Coordinating Council, Council 
on Culture and Arts, and the Minority/Women Small Business Enterprise Advisory 
Committee 

• Community Health Coordinating Council (Full Board: Nine Auuointments) 
o Commissioner Proctor inquired of the overall mission of the Community Health 

Coordinating Council (CHCC). Additionally, he expressed some concerns about 
the membership of the CHCC. 

o Ms. Lorraine Austin, Health Care Coordinator, Health and Human Services 
responded to Commissioner Proctor's inquiries sharing that a mission statement 
has not yet been developed; however goals have been identified to include: 
continued assessment of health care activities within the community and 
strengthening of partnerships to ensure cost effectiveness throughout the 
program. 

o Commissioner Proctor suggested that the CHCC mission be expanded to include 
advocate authority on behalf of the Board in the area of healthcare, to include 
indigent care. 

o Chairman Dailey suggested that Commissioner Proctor continue this dialogue 
during Commissioner Discussion time, as he would like to keep the focus at this 
time on appointments. 

Commissioner Desloge moved, duly seconded by Commissioner Dozier to approve the 
Slate as presented. The motion carried 7-0: 

• Nathan Wesley, Big Bend Health Council, Inc. 
• Dr. Monica Hayes, DOH Office of Minority health 
• Dr. Alma Littles, FSU College of Medicine 
• Janet Marshall, FAMU College of Nursing 
• Sheila Costigan, Leon County School Board 
• Dr. Dan Kaelin, Practicing Physician 
• Dr. Joseph Barnett, Practicing Dentist 

• There was continued discussion regarding the CHCC, specifically the 
composition and structure of the membership. Commissioner pozier moved, 
duly seconded by Commissioner Akinyemi to bring back an agenda item to focus 
on the mission and membership, specifically the Community-at-Iarge 
representative, on the CHCC. (With the understanding that the CHCC would move 
forward, as needed, with the above noted slate of appointments approved by the 
Board.) The motion carried 7-0. 

Regular Meeting 
February 22, 2011 
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28. Authorization to Provide Matching Funds and a Letter of Commitment of the
Bond Community Health Center, Inc. Women and Children’s Services FY 10/11
Contract in the Amount of $132,180 to the Agency for Health Care
Administration for the “Expanding Access to Care” Grant for the Provision of
Healthcare Services at Bond Community Health Center, Inc.

County Administrator Alam explained that the item has no fiscal impact to the County
and the funds are available within the BCHC Women and Children’s Services contract.
He noted that if Bond is awarded the grant, $335,640 would be available in additional
federal funding for the community.

Commissioner Sauls moved, duly seconded by Commissioner Dozier, to approve Options 1
& 2: 1) Authorize the allocation of $132,180 of the Bond Community Health Center, Inc.
Women and Children’s Services contract as matching funds to the Agency for Health Care
Administration for the “Expanding Access to Care” Grant for the provision of health
services, and 2) Authorize the County Administrator to execute an Agreement with the
Agency for Health Care Administration, in a form approved by the County Attorney, if the
grant is awarded; and, correspondingly, authorize the County Administrator to modify the
existing Agreement with Bond’s Women and Children’s Services contract. The motion
carried 5-0 (Commissioner Proctor out of Chambers and Commissioner Desloge absent).
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Authorization to Provide Matching Funds and a Letter of Commitment of the Bond Community 
Health Center, Inc. Women and Children's Services FY 10111 Contract in the Amount of 
$132,180 to the Agency for Health Care Administration for the "Expanding Access to Care" 
Grant for the Provision of Healthcare Services at Bond Community Health Center, Inc. 

Staff: 'TlD.-
Parwez Alam, County Admmlstrato;\V \ {.Jt--
Vincent S. Long, Deputy County Administrator 
Candice M. Wilson, Director, Health & Human Services 

Issue Briefing: 
This agenda item seeks Board authorization to allocate $132,180 of the Bond Community Health 
Center, Inc. Women and Children's Services FY 10111 contract as matching funds to the Agency 
for Health Care Administration for the "Expanding Access to Care" Grant for the Provision of 
Health Services. The funds would be utilized for a State Department of Health grant for 
Federally Qualified Health Centers (FQHC) for the provision of health services at Bond 
Community Health Center (BCHC). If awarded, these funds will provide for additional medical 
providers and support staff to address the increased number of uninsured citizens in need of 
services. BCHC has requested that the match be allocated from the Women and Children's 
Services funding (Attachment #1). 

Fiscal Impact: 
This item has no fiscal impact to the County. There are funds available within in the BCHC 
Women and Children's Services contract of $136,561. However, if Bond Community Health 
Center, Inc. is awarded the grant, $335,640 will be available in additional federal funding for the 
community. The match is for one year and the grant is not renewable. 

Staff Recommendation: 

Option # 1: Authorize the allocation of $132,180 of the Bond Community Health Center, Inc. 
Women and Children's Services contract as matching funds to the Agency for 
Health Care Administration for the "Expanding Access to Care" Grant for the 
provision of health services, 

Option #2: Authorize the County Administrator to execute an Agreement with the Agency for 
Health Care Administration, in a form approved by the County Attorney, if the 
grant is awarded; and, correspondingly, authorize the County Administrator to 
modifY the existing Agreement with Bond's Women and Children's Services 
contract. 28 
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Background: 
Report and Discussion 

Leon County provides funding to Bond Community Health Center, Inc. (BCHC) for the 
provision of healthcare services to uninsured and indigent residents of Leon County. BCHC 
receives $332,052 for primary care services, and $245,588 for women and children's health 
services. Currently, matching funds are allocated to the Agency for Health Care 
Administration's (ARCA) Low Income Pool (LIP) for the expansion of healthcare services. 

Table 1 reflects the current contract amount and match funds for the Bond Community Health 
Center Primary Care and Women's and Children's Services Contracts. The Women and 
Children's Services' match amount of $109,027 will not be required in FY 11112, as the Women 
and Children's Services grant will end June 30, 2011. 

Table 1: Current Allocation and Matching Funds 

Contract 

BCHC Primary Care Contract 

AdminiUncompensated Care Match 
Dental Services Match 
Emergency Room Diversion 

Subtotal 

BCHC Women & Children's Services 

BCHC Pharmacy 

Total 

Analysis: 

Current 
Contract 
Amount 

$332,052 

$245,588 

$177,500 

$755,140 

Current State & 
Match Federal 

Amount Allocations 

$ 36,261 $ 66,842 
$ 70,340 $329,660 
$223,891 $776,109 

($330,492) ($1,172,611) 

$109,027 $510,973 

N/A N/A 

$439,519 $1,683,584 

Community 
Benefit of 

Grant 

$103,103 
$400,000 

$1,000,000 
($1,503,103) 

$620,000 

$177,500 

$2,300,603 

In an effort to further expand access to healthcare services, and to take advantage of a State 
Department of Health (DOH) grant opportunity, BCHC intends to submit a grant application, in 
the amount of $600,000, under the State's "Expanding Access to Primary Care" Federally 
Qualified Health Center (FQHC) grant program. If awarded, the funding would be used to 
employ additional medical providers and support staff to address the increase in uninsured 
citizens. 
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Community Health Center, Inc. Women and Children's Services FY 10/11 Contract in 
the Amount of $132,180 to the Agency for Health Care Administration for the 
"Expanding Access to Care" Grant for the Provision of Healthcare Services at Bond 
Community Health Center, Inc. . 

May 24, 2011 
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The match amount required is 22.03% of the total grant request, which is $132,180. These funds 
are available within the Women and Children's Services appropriation of $245,588 of which 
only $109,027 is currently allocated as existing match funds. Additionally, ARCA requires a 
State dollar-for-dollar match of 22.03%, appropriated through general revenue, which is then 
utilized to draw down 55.94% of Federal Medicaid funding. If the grant is awarded to BCHC, 
the matching funds will leverage $335,640 in additional federal funding for the community. 

As a component of the competitive grant application process, BCHC must secure a Letter of 
Commitment from local government for the match amount of $132,180. BCHC has requested 
that the match be allocated from the Women and Children's Services funding. The match is for 
one year and the grant is not renewable. 

Options: 

1. Authorize the allocation of $132,180 of the Bond Community Health Center, Inc. Women 
and Children's Services contract as matching funds to the Agency for Health Care 
Administration for the "Expanding Access to Care" Grant for the provision of health 
services, 

2. Authorize the County Administrator to execute an Agreement with the Agency for Health 
Care Administration, in a form approved by the County Attorney, if the grant is awarded; 
and, correspondingly, authorize the County Administrator to modify the existing Agreement 
with Bond's Women and Children's Services contract. 

3. Do not authorize the allocation of $132,180 of the Bond Community Health Center, Inc. 
Women and Children's Services contract as matching funds to the Agency for Health Care 
Administration for the "Expanding Access to Care" Grant for the provision of health 
services, 

. 4. Board Direction. 

Recommendation: 
Options #1 and #2. 

Attachment: 
1. Letter from Bond Community Health Center requesting matching funds 

P ANSLlCMW/lya 
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AIIadImant # I 
Pa

n<> ····/·~-L-I ___ ... _ 
~~ _ 'of 

BOND COMMUNITY HEALTH CENTER, Inc:. 

May 11,2011 

Candice Wilson 
Director, Health and Human Services 
LCBCC 
918 Railroad Avenue 
Tallahassee Florida, 32310 

Dear Mrs. Wilson: 

As per our discussion, this letter is generated to request that the Leon County Board of County 
Commissioners provide a Letter of Commitment for cash matching funds in the amount of $132, 180 
from the Bond Community Health Center's (BCHC) 201112012 Women and Children's Health 
contract ($245,588) to be utilized for the State Department of Health (DOH) "Expanding Access to 
Primary Care" grant opportunity. As you are aware, BCHC has applied for and has been awarded 
this funding for the past two, three year grant cycles (six years). We are respectfully requesting that 
we are allowed to continue the use matching funds from county funding. Currently we utilize 
$109,027 from these funds to match a 3 year State grant that expires on June 30, 2011. The letter 
should state that "upon ratification and approval of201112012 continued Primary Care and or 
Women and Children'S Health Program funding, the LCBCC will provide matching funds to The 
Agency for Health Care Administration on behalf of the Bond Community Health Center, Inc. 
AHCA, in partnership with the State DOH is requiring a letter be submitted from local government 
that provides matching funds and commits to begin the process of submitting payment to ACHA 
within 120 days of the execution of the applicant's contract, which if awarded will be July 1,2011. 
BCHC intends on submitting a grant application in the amount of$600,000 under the State's 
"Expanding Access to Primary Care (FQHC's)" grant program to add two additional medical 
providers and support staff to address the growth of uninsured citizens to the center and the 
community resulting from high unemployment rates and the economic downturn. This request of 
$132,180 represents a required 22.03% match of the total grant request. ACHA also requires a State 
dollar for dollar match of22.03%, appropriated through general revenue, which is then utilized to 
draw down 55.94% of Federal Medicaid funding. 

Although this funding opportunity will be very competitive, if awarded, these funds will leverage the 
county funding and bring in an additional $335,640 offederal funding to the community. It is 
important to note that this is a request for the county to utilize existing funds to match potential 
funding, which will of course be utilized to serve uninsured Leon County residents. The center has 
seen a significant increase in volume and currently serves over \3,000 patients and records over 
32,000 visits annually, prim, ily women and children visits. Thanking You in Advance! 

1720 S. Gadsden Street· Tallahassee, FL 32301 
Telephone:850.576.4073 • Fax: 850.576.2824 28 
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29. Status Report on County Regulations Affected by HB 45/SB 402 Preempting Local
Regulation of Firearms and Ammunition and Request to Schedule First and Only
Public Hearing for Board Consideration of Proposed Ordinances for Tuesday, June
14, 2011 at 6:00 p.m.

County Attorney Thiele explained that HB 45 has completely preempted local firearm
and ammunition regulation to the State and established fines and penalties on those
local governments that do not enforce the law after October 1, 2011. Mr. Thiele
recommended that the County reconsider all of its current firearm regulation (e.g., noise
control and restrictions on where firearms may and may not be discharged) ordinances.
He stated that if Option 1 was approved, the County Attorney’s Office would draft
proposed ordinances, effective October 1, 2011, and schedule for public hearing June
14, 2011.

Commissioner Maddox acknowledged that the Board’s hands “were tied” on this issue
and expressed grave concerns about the proposed law and its ability to preempt local
governing regulation.

Commissioner Maddox moved, duly seconded by Commissioner Dozier, to approve Option
1: Direct County Attorney’s Office to prepare appropriate ordinances and schedule the
First and Only Public Hearing on proposed ordinances for Tuesday, June 14, 2011 at
6:00 p.m.

Commissioner Proctor asserted his displeasure at the “eroding and preempting” of local
rule by the State to govern effectively. He spoke of past efforts to restrict certain
allurements which “prey upon young minds” from targeting particular areas and
populations and concluded his comments by proclaiming that the new state law
prohibits local governments from establishing strong regulation where needed within its
community.

Commissioner Akinyemi stated that he would support the current motion on the floor,
however, did not believe that he would support the ordinances when they are presented
at the public hearing. He stated that this was an issue of local rule and local
governments have the right to regulate as needed.

Mr. Thiele responded to comments by Commissioner Proctor regarding potential liability
and immunity from prosecution for legislating, by stating that he believed the bill to be
unconstitutional; however, the penalties for not complying are too severe for him not to
recommend the repealing of local regulations affected by the state bill.

Commissioner Dozier requested information on how other counties are addressing this
issue and learned that this was a topic to be discussed at the statewide Florida
Association of Counties meeting in June.

The motion carried 5-1 (Commissioner Proctor in opposition and Commissioner Desloge
absent).



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

Status Report on County Regulations Affected by HB 45/SB 402 Preempting Local Regulation 
of Firearms and Ammunition and Request to Schedule First and Only Public Hearing for Board 
Consideration of Proposed Ordinances for Tuesday, June 14,2011 at 6:00 p.m. 

Staff: ~ 
Herbert W.A. ThIele, County Attorney ~ 

Issue Briefing: 
This item is a status report and a request for public hearing with regard to County regulations 
affected by HB 45/SB 402 preempting local regulation of firearms and ammunition. Currently 
there are five sections of the Leon County Code of Laws (Attachments #1, #2, #3, #4, and #5) 
affected by the passage of HB 45/SB 402 (Attachments #6 and #7), which will preempt local 
regulation of firearms and ammunition. 

Fiscal Impact: 
This item has no fiscal impact to the County. 

Staff Recommendation: 

Option # 1: Direct County Attorney's Office to prepare appropriate ordinances and schedule the 
First and Only Public Hearing on proposed ordinances for Tuesday, June 14,2011 
at 6:00 p.m. 
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Report and Discussion 

Background: 
The Florida Legislature has two bills that are very similar in content. The House Bill HB 45 was 
passed on April 26, 2011, and was adopted by the Senate on April 28, 2011. In essence, the Bill 
amends Florida Statute 790.33, clarifying and reorganizing provision, which preempt to the state 
the entire field of regulation of firearms. 

The Bill now provides for a criminal penalty and fines of governmental entities that knowingly 
and willfully violate the section, eliminates the limited exception of the county waiting period 
ordinances, and provides for termination of employment or contract or removal from office of a 
person acting in an official.capacity who knowingly and willfully violates any provision of the 
section. 

Analysis: 
After reviewing the Leon County Code of Laws there are five ordinances that are in conflict with 
HB45. 

(1) Chapter 2, Article VIII, Division 1, Sec. 2-309. Activation of disaster emergency activities. 
(Attachment # 1) 

(2) Chapter 12, Article I, Sec. 12-1. Hunting upon roads. (Attachment #2) 
(3) Chapter 12, Article I, Sec. 12-2. Shooting across roads. (Attachment #3) 
(4) Chapter 12, Article II, Sec. 12-57. Exemptions. (Attachment #4) 
(5) Chapter 13, Article II, Division 2, Sec. 13-56. Hunting and firearms. (Attachment #5) 

Options: 
1. Direct County Attorney's Office to prepare appropriate ordinances and schedule the First 

and Only Public Hearing on proposed ordinances for Tuesday, June 14,2011 at 6:00 p.m. 

2. Board Direction. 

Recommendation: 
Option #1. 

Attachments: 
1. Chapter 2, Article VIII, Division 1, Sec. 2-309. Activation of disaster emergency activities. 
2. Chapter 12, Article I, Sec. 12-1. Hunting upon roads. 
3. Chapter 12, Article I, Sec. 12-2. Shooting across roads. 
4. Chapter 12, Article II, Sec. 12-57. Exemptions. 
5. Chapter 13, Article II, Division 2, Sec. 13-56. Hunting and firearms. 
6. HB45 
7. SB 402 

HWATILDRfsmw 
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Attachment #1 
Page 1 of 1 

Sec. 2-309. - Activation of disaster emergency activities. , 

A proclamation declaring a state of emergency shall be the authority for taking emergency measures including. 
but not limited to. the use or distribution of any supplies. equipment. materials. facilities assembled or arranged to be 
made available pursuant to the disaster emergency plans of Leon County. Such disaster emergency measures may 
include the following actions at the discretion of the board: 

(1) 

(2) 

(3) 

(4) 
(5) 

(6) 

Suspend or limit th'e sale. dispensing, or transportation of alcoholic beverages, firearms, expldsives and 
combustibles. ) 
Establish curfews, including but not limited to, the prohibition of or restrictions on pedestrian and 
vehicular movement, standing and parking, except for the provision of designated essential services 
such as fire, police, emergency medical services and hospital services, including the transportation of 
patients, utility emergency repairs and emergency calls by physicians. 
Utilize all available resources of the county government as reasonably necessary to cope with the 
disaster emergency, including emergency expenditures. 
Declare certain areas off limits. 
Direct and compel the evacuation of all or part of the population from any stricken or threatened area of 
the county. 
Make provisions for availability and use of temporary emergency housing and emergency warehousing 
of materials. 

(7) Establish emergency operating centers and shelters in addition to or in place of those provided for in the 
county's emergency plans. 

(8) Declare that during an emergency it shall be unlawful and an offense against Leon County or any 
person, firm, or corporation to use the fresh water supplied by any water system in Leon County for any 
purpose other than cooking, drinking and bathing. 

(9) Declare that during any emergency it shall be unlawful and an offense against Leon County for any 
person, firm, or corporation operating within the county to charge more than the normal average retail 
price for any merchandise, goods, or services sold during the emergency. The average retail price as 
used herein is defined to be that price at which similar merchandise, goods or services were being sold 
during 90 days immediately preceding the emergency or at a mark-up which is a larger percentage over 
wholesale cost than was being added to wholesale cost prior to the emergency. 

(10) Confiscate merchandise, equipment, vehicles or property needed to alleviate the emergency with or 
without compensation. Reimbursement shall be within 60 days and at customary value charged for the 
items during the 90 days previous to the emergency. 

(11) Allow the chairman, vice-chairman, or in their absence, the county administrator, or his or her designee 
on behalf of the county, to call on the National Guard, other law enforcement divisions and state and 
federal assistance as necessary to assist in the mitigation of the emergency or to help maintain law and 
order, rescue, and traffic control. 

(12) Allow the county administrator, subject to the limitations of section 2-314 below, to determine after a 
major disaster or catastrophic disaster if the removal of disaster-generated debris accumulated within 
the county is necessary in order to remove or reduce threats' to life, public health, and safety. Upon 
making such determination, the county administrator shall inform the chairman and shall immediately 
implement the disaster-generated debris removal management plan set faith in section 2-314 below. 

(Ord. No. 93-16, § 9, 10-19-93; Ord. No. 10-18, § 3, 7-13-10) 
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.Sec. 12-1. - Hunting upon roads . 

Attachment #2 
Page 1 of 1 

. . No person shalrhunt orshqoiany wHdlifeupon cirolierthe right-of-way of any county road or anyc6uiity 
m?intained road; provided, howeVer, that tJjeprovisioilsofthisseClioii shail not apply to any person laWfully 
defending life orproper'ty orpeffbfming officiardulies re,]uiriilg the discharge ofweaponsc 

(Code 1980,~ 
Cross reference- Hunting and firearms in parks,~; streets, roads and public ways, ch. 16 
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Sec. 12-2. - Shooting across roads. 

Attachment #3 
Page 1 of 1 

No person shall discharge any weapon on, across or over the right-of-way of any county road or any county 
maintained road; provided, however, that the provisions of this section shall not apply to any person lawfully 
defending life or property or performing official duties requiring the discharge of weapons. 

(Code 1980, § 15·2 
Cross reference- Hunting and firearms in parks, § 13-56 ; streets, roads and public ways, ch. 16 

State law reference- Discharging firearm in public, F.S. § 790.15. 
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Sec. 12-57., Exemptions. 

Attachment #4 
Page 1 of 1 

Sounds caused by the following are exempt from the prohibitions set out in section 12-56, noises prohibited, 
above: 

(1) Motor vehicles on traffic ways of Leon County, provided that the prohibition of section 12-56(b) above 
continues to apply. 

(2) Repairs of utility structures which pose a clear and immediate danger to life, health, or significant loss of 
property. 

(3) Sirens, whistles, or bells lawfully used by emergency vehicles, or other alarm systems used in case of 
fire, collision, civil defense, police activity, or imminent danger, provided that the prohibition contained in 
section 12-56(d) above continues to apply. 

(4) The emission of sound for the purpose of alerting persons to the existence of an emergency or the 
emission of sound in the performance of emergency work. 

(5) Repairs or excavations of bridges, streets or highways by or on behalf of any local government, the 
state, or the federal government, between the hours of 8:00 p.m. and 7:00 a.m., when public welfare 
and convenience renders it impractical to perform the work between 7:00 a.m. and 8:00 p.m. 

(6) Outdoor school and playground activities. Reasonable activities conducted on public playgrounds and 
public or private school grounds, which are conducted in accordance with the manner in which such 
spaces are generally used, including but not limited to, school athletic and school entertainment events. 

(7) Other outdoor events. Outdoor gatherings, public dances, shows and sporting events, and other similar 
outdoor events, provided that a permit has been obtained from the appropriate permitting authority. 

(8) QutcfQorhuriting orhuriting .spOrts. The discharge of firearms in rural areas in the ~oririalcourse of legal 
hunting activities or customaryshootingsportssuch as skeet, trap, and target shooting, as said 
properties are located within the rural zoning districts 6f Leon County, as same mayexisffrom iime-to
time. I 

(Ord. No. 08-08, § 1, 4-8-08; Ord. No. 10-13, § 1, 5-11-10) 
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s~c. 13-56. - Hunting and firearms. 

Attachment #5 
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'. Thedischargilig withinany park ofa firearm, air rifle, airgun, slingshot, bow and arrow, spear gun, or any 
ottier instrumentthatdischarges projectiles is prohibited. Huniing, 'trapping or the pursuit of wiidlffe is prohibited on all 
park property. sticiotiriginto park areas from beyond park boundaries is prohibited. 

(Ord, No, 92-12, § 3(16-47(3)(d)), 3-10-92) 
Cross reference- Hunting upon roads,..§...1U ; shooting across roads,~ 
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FLORIDA H 0 USE o F REPRESENTATIVES 

HB45 2011 

1 A bill to be entitled 

2 An act relating to regulation of firearms and ammunition; 

3 amending s. 790.33, F.S.; clarifying and reorganizing 

4 provisions which preempt to the state the entire field of 

5 regulation of firearms; prohibiting specified persons and 

6 entities, when acting in their official capacity, from 

7 regulating or attempting to regulate firearms or 

8 ammunition in any manner except as specifically authorized 

9 by s. 790.33, F.S., or by general law; providing a penalty 

10 for knowing and willful violations; eliminating provisions 

11 authorizing counties to adopt an ordinance requiring a 

12 waiting period between the purchase and delivery of a 

13 handgun; providing additional intent of the section; 

14 providing that public funds may not be used to defend the 

15 unlawful conduct of any person charged with a knowing and 

16 willful violation of the section; providing exceptions; 

17 providing fines for governmental entities in whose service 

18 or employ the provisions of the section are knowingly and 

19 willfully violated; providing for deposit of fines; 

20 providing for investigation of complaints of criminal 

21 violations of the section and prosecution of violators by 

22 the state attorney; providing for termination of 

23 employment or contract or removal from office of a person 

24 acting in an official capacity who knowingly and willfully 

25 violates any provision of the section; providing for 

26 declarative and injunctive relief for specified persons or 

27 organizations; providing for specified damages and 

28 interest; providing for seizure of certain municipal 

Page 1 of 9 
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FLORIDA H 0 USE o F REPRESENTATIVES 

HB45 2011 

29 vehicles for specified nonpayment of damages; providing 

30 exceptions to prohibitions of the section; providing an 

31 effective date. 

32 

33 Be It Enacted by the Legislature of the State of Florida: 

34 

35 Section 1. Section 790.33, Florida Statutes, is amended to 

36 read: 

37 790.33 Field of regulation of firearms and ammunition 

38 preempted.-

39 (1) PREEMPTION.-Except as expressly provided by general 

40 law, the Legislature hereby declares that it is occupying the 

41 whole field of regulation of firearms and ammunition, including 

42 the purchase, sale, transfer, taxation, manufacture, ownership, 

43 possession, storage, and transportation thereof, to the 

44 exclus'ion of all existing and future county, city, town, or 

45 municipal ordinances or regulations relating thereto. Any such 

46 existing ordinances or regulations are hereby declared null and 

47 void. This suJaseetisR shall RSt aH'est ZSRiR§, snliflaflees \Chieh 

48 eflcsmpass firearms Jausiflesses alsR§' \lith sther JausiResses. 

49 gSRiR§, srdiRaRces Ilhich are desi§'Red fSr the purpsse sf 

50 restrictiR§, Sr prshiJaitiR§' the sale, pUrchase, traRsfer, Sr 

51 maflufaeture sf firearms Sr ammuRitisR as a methsd sf re§,ulatin§, 

52 firearms Sr ammuRitisR are iR sSRfliet ;lith this suJaseetisR and 

53 are prshiJaited. 

54 (2) PROHIBITIONS.-The following entities may not, when 

55 acting in their official capacity or otherwise under color of 

56 law, regulate or attempt to regulate firearms or ammunition in 

Page 20f9 
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Attachment #6 
Page 3 of 9 

REP RES E N TAT >1 V E S 

HB45 

57 any manner, whether by the enactment or enforcement of any 

58 ordinance, regulation, measure, directive, rule, enactment, 

59 order, policy, or exercise of proprietary authority, or by any 

60 other means, except as specifically authorized by this section 

61 or by general law: 

62 (a) A local government. 

63 (b) A special district. 

64 (c) A political subdivision. 

65 (d) A governmental authority, commission, or board. 

66 (e) A state governmental agency. 

67 (f) Any official, agent, employee, or person, whether 

68 public or private, who works or contracts with any state or 

69 other governmental entity. 

70 (g) Any entity that serves the public good when such 

71 service is provided in whole or in part by any governmental 

72 entity or utilizes public support or public funding. 

73 (h) Any public entity other than those specified in this 

2011 

74 subsection, including, but not limited to, libraries, convention 

75 centers, fairgrounds, parks, and recreational facilities. 

76 (i) Any body to which authority or jurisdiction is given 

77 by any unit or subdivision of any government or that serves the 

78 public good in whole or in part with public support, 

79 authorization, or funding or that has the authority to establish 

80 rules or regulations that apply to the public use of facilities, 

81 property, or grounds. 

82 (2) LHIH'BD EXCEPTION; G09NTY WAITHIG PERIOD ORDINl'.IIGES. 

83 (a) P,fiY eeufity may have the eptiefi te adept a Haitin§, 

84 peEied sEdinanee EequiEin§' a waitin§' peEied sf up ts, but nst ts 
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FLORIDA H 0 USE o F REP R ES E N TAT I V E S 

HB45 2011 

85 elweed, 3 "oEldREj' days bet;lOeR the pUEehase aRd deli'JeEY of a 

86 haRdEj'uR. FOE pUEposes of this subseetioR, "puEehase" meaRS 

87 paymoRt of deposit, paymeRt iR full, OE RotifieatioR sf iRteRt 

88 to pUEohase. AdoptioR of a HaitiREj' peEiod oEdiRanee, by aRY 

89 eouRty, shall EequiEe a maj oEity vote of the eouRty oOfflfflissioR 

90 OR votes OR '"aitiREj' pel"iod ol"diRaRees. 'l'his elweption is limited 

91 solely to iRdividual eouRties aRd is limited to the pl"ovisioRS 

92 aRd EestEietioRs eORtaiRed iR this subseetioR. 

93 (b') OEdiRaRees authoEiEed by this subseetioR shall apply 

94 to all sales of haRdEj'uRs to iRdividuals by a Eetail 

95 establishmeRt elwept those sales to iRdividuals Olwmpted iR this 

96 subseetioR. FOE pUEposes of this subseotioR, "l"etail 

97 establishmeRt" meaRS a Ej'UR shop, spoEtiREj' Ej'oods stol"e, palm 

98 shop, haEdl,aEe stoEe, depaEtment stol"e, diseount stol"e, bait OE 

99 tael'le shop, OE aRY otheE stoEe OE shop that offeEs haRdEj'uRs fol" 

100 wall' iR l"etail sale but does Ret iRelude Ej'UR eolleetois shows Ol" 

1 0 1 eJ[hibits, OE Ej'UR shoHs. 

102 (e) OEdiRaRees authorized by this subseetioR shall ROt 

103 l"equiro aRY EeportiREj' or RotifieatioR to aRY soureo outside tho 

104 l"otailestablishmeRt, but l"eeords of haRdEj'uR sales must be 

105 available fOE iRSpostioR, dUEiREj' ROEmal busiRess hours, by aR)' 

106 la'" eRfol"eemeRt aEj'eRey as defiRed iR s. 93L 02. 

107 

108 

(d) 'l'he follo· ... iREj' shall bo eHempt fEom aRY ;,aitiREj' pel"iod: 

1. IRdividuals \~O al"e lieeRsod to earry eOReealed 

109 firearms uRder the provisioRS of s. 790.06 or "ho aEe lieensed 

110 to earry eOReealed fiEeaEms uRder aRY other pEovisioR of state 

111 1m, aRd 'dho ShO'.I a valid lieense, 

112 2. IRdividuals '''ho already laHfully o',m aRother fil"eal"m 
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FLORIDA H 0 USE o F REPRESENTATIVES 

HB45 2011 

113 aBd ,mo sho;; a sales reeeipt for aBother firearm; ;eho are Imolm 

114 to olm another firearm threuqh a prior purehase from the retail 

115 establishmeBt; or ,mo have another firearm for trade in; 

116 3. AlaI/ enforeement or eorreetional offieer as defined in 

117 s. 943.19; 

118 

119 

4. AlaI/ enforeement aqeney as defined in s. 93 q. 92; 

§. Sales or transaetisns betlCeen dealers er betl/een 

120 distributors or bebieen dealers and Elistributors ';,ho ha'Je 

121 eurrent feEleral firearms lieenses; or 

122 6. Any inEliviElual uho has been threateneEl or ·"hese family 

123 has been threateneEl llith death or bosily injury, proviEles the 

124 inEliviElual may la'dfull], possess a firearm anEl prsviEleEl sueh 

125 threat has been duly reporteEl to loeal la';, enforeement. 

126 

127 

(3) POLICY AND INTENT.-

(a) It is tho intent of this section to provide uniform 

128 firearms laws in the state; to declare all ordinances and 

129 regulations null and void which havo been enacted by any 

130 jurisdictions other than state and federal, which regulate 

131 firearms, ammunition, or components thereof; to prohibit the 

132 enactment of any future ordinances or regulations relating to 

133 firearms, ammunition, or components thereof unless specifically 

134 authorized by this section or general law; and to require local 

135 jurisdictions to enforce state firearms laws. 

136 (b) It is further the intent of this section to deter and 

137 prevent the violation of this section, the abuse of official 

138 authority that occurs when local enactments are knowingly passed 

139 in violation of state law, and the violation under color of 

140 local authority of rights protected under the constitution and 
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FLORIDA H 0 USE o F REPRESENTATIVES 

HB45 

141 laws of this state. 

142 

143 

(4) PENALTIES.-

(a) Any person who, or entity that, knowingly and 

2011 

144 willfully violates a provision of this section commits a felony 

145 of the third degree; punishable as provided in s. 775.082 or s. 

146 775.083. 

147 (b)l. Except as required by s. 16, Art. I of the State 

148 Constitution or the Sixth Amendment to the United States 

149 Constitution, public funds may not be used to defend the 

150 unlawful conduct of any person charged with a knowing and 

151 willful violation of this section, unless the charges against 

152 such person are dismissed or such person is determined to be not 

153 guilty at trial. 

154 2. Notwithstanding subparagraph 1., public funds may be 

155 expended to provide the services of the office of public 

156 defender or court-appointed conflict counsel as provided by law. 

157 (c) The governmental entity in whose service or employ a 

158 provision of this section is violated may be assessed a fine of 

159 not more than $5 million if the court determines that the 

160 violation was willful and that any person at the governmental 

161 entity with oversight of the offending official, designee, 

162 contractee, or employee knew or in the exercise of ordinary care 

163 should have known the act was a violation. Fines assessed under 

164 this section shall be deposited in equal amounts into the 

165 administrative account of the state attorney and the 

166 administrative account of the court in the jurisdiction in which 

167 the offense occurred and was prosecuted. 
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168 (dl The state attorney in the appropriate jurisdiction 

169 shall investigate complaints of criminal violations of this 

170 section and, where the state attorney determines probable cause 

171 of a violation exists, shall prosecute violators. Any state 

172 attorney who fails to execute his or her duties under this 

173 section may be held accountable under the appropriate Florida 

174 rules of professional conduct. 

175 (el A knowing and willful violation of any provision of 

176 this section by a person acting in an official capacity for any 

177 of the entities specifie'd in this section or otherwise under 

178 color of law shall be cause for immediate termination of 

179 employment or contract or removal from office by the Governor. 

180 (fl A person or an organization whose membership is 

181 adversely affected by any ordinance, regulation, measure, 

182 directive, rule, enactment, order, or policy promulgated or 

183 enforced in violation of this section may file suit i'n an 

184 appropriate court for declarative and injunctive relief and for 

185 all actual and consequential damages attributable to the 

186 violation. A court shall award the prevailing plaintiff in any 

187 such suit: 

188 1. Attorney's fees in the trial and appellate courts to be 

189 determined by the rate used by the federal district court with 

190 jurisdiction over the political subdivision for civil rights 

191 actions; 

192 2. Liquidated damages of three times the attorney's fees 

193 under subparagraph 1.; and 

194 

195 

3. Litigation costs in the trial and appellate courts. 
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196 Interest on the sums awarded pursuant to this subsection shall 

197 accrue at 15 percent from the date on which suit was filed. 

2011 

198 Where applicable, payment may be secured by seizure against any 

199 municipal vehicles used or operated for the benefit of any 

200 elected bfficeholder in the appropriate municipality if not paid 

201 within 72 hours after the order's enrollment and publication. 

202 (5) EXCEPTIONS.-This section does not prohibit: 

203 (a) Zoning ordinances that encompass firearms businesses 

204 along with other businesses, except that zoning ordinances that 

205 are designed for the purpose of restricting or prohibiting the 

206 sale, purchase, transfer, or manufacture of firearms or 

207 ammunition as a method of regulating firearms or ammunition are 

208 in conflict with this subsection and are prohibited; 

209 (b) A duly organized law enforcement agency from enacting 

210 and enforcing regulations pertaining to firearms, ammunition, or 

211 firearm accessories issued to or used by peace officers in the 

212 course of their official duties; 

213 (c) Except as provided in s. 790.251, any entity listed in 

214 paragraphs (2) (a)-(i) from regulating or prohibiting the 

215 carrying of firearms and ammunition by an employee of the entity 

216 during and in the course of the employee's official duties; or 

217 (d) A court or administrative law judge from hearing and 

218 resolving any case or controversy or issuing any opinion or 

219 order on a matter within the jurisdiction of that court or 

220 judge. 

221 l&l+B+ SHORT TITLE.-As created by chapter 87-23, Laws of 

222 Florida, this section shall be Immm afid may be cited as the 

223 "Joe Carlucci Uniform Firearms Act." 

Page 8 of9 

CODING: Words stricken are deletions; words underlined are additions. 
hb0045-00 

29 



Attachment #6 
Page 9 of 9 

FLORIDA H 0 USE o F REPRESENTATIVES 

HB45 
2011 

224 Section 2. This act shall take effect upon becoming a law. 
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Florida Senate - 2011 CS for CS for CS for SB 402 

By the Committees on Rules; Community Affairs; and Criminal 
Justice; and Senators Negron and Evers 

595-04671-11 2011402c3 

1 A bill to be entitled 

2 An act relating to the regulation of firearms and 

3 ammunition; amending s. 790.33, F.S.; clarifying. and 

4 reorganizing provisions that preempt to the state the 

5 entire field of regulation of firearms; prohibiting 

6 the violation of the Legislature's occupation of the 

7 whole field of regulation of firearms and ammunition 

8 by the enactment or causation of enforcement of any 

9 local ordinance or administrative rule or regulation; 

10 providing additional intent of the act; eliminating 

11 provisions authorizing counties to adopt an ordinance 

12 requiring a waiting period between the purchase and 

13 delivery of a handgun; providing injunctive relief 

14 from the enforcement of an invalid ordinance, 

15 regulation, or rule; providing a civil penalty for 

16 knowing and willful violation of prohibitions; 

17 providing that public funds may not be used to defend 

18 or reimburse the unlawful conduct of any person 

19 charged with a knowing and willful violation of the 

20 act; providing for termination of employment or 

21 contract or. removal from office of a person acting in 

22 an official capacity who knowingly and willfully 

23 violates any provision of the act; providing for 

24 declaratory and injunctive relief for specified 

25 persons or organizations; providing for specified 

26 damages and interest; providing exceptions to 

27 prohibitions of the act; providing an effective date. 

28 

29 Be It Enacted by the Legislature of the State of Florida: 
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31 Sectipn 1. Section 790.33, Florida Statutes, is amended to 

32 read: 

33 790.33 Field of regulation of firearms and ammunition 

34 preempted.-

35 (1) PREEMPTION.-Except as expressly provided by the State 

36 Constitution or general law, the Legislature hereby declares 

37 that it is occupying the whole field of regulation of firearms 

38 and ammunition, including the purchase, sale, transfer, 

39 taxation, manufacture, ownership, possession, storage, and 

40 transportation thereof, to the exclusion of all existing and 

41 future county, city, town, or municipal ordinances or any 

42 aaministrative regulations or rules adopted by local or state 

43 government relating thereto. Any such existing ordinances~ 

44 rules, or regulations are hereby declared null and void. ~ 

45 81:l19seetiofl saall Flot affect zoniflg oFdiHaRocs Hfiicfi cflcofflFlass 

46 firearms busiResses alefl~ ,litfi etfier busiflesses. geflifl~ 

47 ercliRafleee "fiiefi are clesi~Recl fer tfie purpeee ef restrietiR~ er 

48 prefiibitiR~ tfie sale, purefiase, traRsfer, er maflufaeture ef 

49 firearms or aHlffiufiitiofi as a Htctfioa of regulating firearffis or 

50 aH\H\uRitieR are iR eeflfliet llitfi tfiis subseetieR aRcl are 

51 prefiibitecl. 

52 (2) LH!H'ED EXCEP'FION, C08N'l'Y WAI'l'I1IC PERIOD ORDIlltmCES. 

53 (a) ARy eeuRty may fiave tfie eptieR te aclept a waitiR~ 

54 periecl ercliflaRee requiriR~ a "aitiR~ periecl ef up te, but Ret te 

55 elEeeecl, 3 · ... erkifl~ clays bet,.leeR tfie purefiase aRcl clelivery ef a 

56 hand§"un. Fer purl?oses of tHis 8ubseetiofl, "purefiasc" meaRS 

57 pajmeRt ef clepesit, pajmeRt iR full, er fletifieatiefl ef iflteflt 

58 te purefiase. p.cleptieR ef a "aitiR~ periecl ercliRaRee, by aflY 
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59 OOURty, saall reEjuire a ma) erity vete of the eeuRty eOlRlRiooioR 

60 OR vetes OR HaitiREj' perioel oreliRaRees. 'fais OlweptioR io limiteel 

61 oolely to iRelivielual eouRties aRel is limiteel to tae provisioRS 

62 aRel restriotioRO oORtaiReel iR tais subseetioR. 

63 (b) OreliRaRees authorizeel by this subseotioR saall apply to 

64 all sales of aanelEj'URs to inelivieluals by a retail establisament 

65 elEoeF't taose sales to iReli..-ieluals enemF'teel iR tais subseetioR. 

66 For F'urF'oses of taio stlbseotioR, "retail establishmeRt" meaRS a 

67 Ej'UR saoF', sF'OrtiREj' Ej'ooas store, F'aHR shoF', harell/are store, 

68 eleF'artment store, eliseouRt store, bait or taokle saoF', or aRY 

69 other store or shoF' taat offers haRelEj'uRs for "alk iR retail Bale 

70 but aoes ROt iRcluele Ej'UR colleotors saoHs or eltaibits, or Ej'UR 

71 shmm. 

72 (0) OreliRanoes autaori"ea by tais subseotioR saall not 

73 re~uife any Ecporti19:§" or flstifieatisR t6 any source eutsidc the 

74 retail eotablisameRt, but reoeras ef aaRaEj'UR sales must be 

75 availabl·c fer ins!3cetioR, aurifl§' FlGrfRal 51:13i19:008 hours, 19y any 

76 1m, eRforeement aEj'enoy as aefiRea in s. 93 q. 02. 

77 (a) 'fae folloo/iREj' saall be enelRF't from any IIaitiREj' perioa: 

78 1. IREli7iduals liRO UFG lieena eEl to carry concealed firearms 

79 uRaer tae F'ro..-isioRS of s. 790.06 or IIao are lioeRseel to oarry 

80 concealed firearffis under aay ether Pf,9VioioFl of state 18\; and 

81 ·,Iao saoH a valia lioeRse; 

82 2. Inelivieluals ..,ho alreaay laHfully m", aRother firearm aRa 

83 Hae shm' a sales reoeiF't for another firearm, I,ho are lmol'R ts 

84 OIIB anetaer £irearm tarouEj'a a F'rior purcaase from the retail 

85 establisRlflcRt; Or 1i:ho have anaEter firearm for trade in; 

86 3. A la\l cRforeement SF eorrectional officer as defiRcd in 

87 s. 943.10; 
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88 4. A lall efifereemefit a<j'efiey ae elefifieel ifi s. 934.02, 

89 5. Sales er trafisaetiefis betweefi elealers er betweefi 

90 elistributers er bet'Jeefi elealers afiel elistributers ',:fie, fiave 

91 eUrrefit feeleral firearms lieefises; er 

92 6. AfiY ifieli'Jielual "fie fias bee'fi tfireatefieel er \ffieGe family 

93 fias beefi tfireatefieel Hitfi eleatfi er beelily ifijUry, j3L'e'Jieleei tfie 

94 individual fRay laufully ]?ossess a firea:EfR anEl l?rovided suea 

95 threat fias beefi eluly reflerteel te leeal la'i efifereemefit. 

96 jll+3+ POLICY AND INTENT.-

97 (a) It is the intent of this section to provide uniform 

98 firearms laws in the state; to declare all ordinances and 

99 regulations null and void which have been enacted by any 

100 jurisdictions other than state and federal, which regulate 

101 firearms, ammunition, or components thereof; to prohibit the 

102 enactment of any future ordinances or regulations relating to 

103 firearms, ammunition, or components thereof unless specifically 

104 authorized by this section or general law; and to require local 

105 jurisdictions to enforce state firearms laws. 

106 (b) It is further the intent of this section to deter and 

107 prevent the violation of this section and the violation of 

108 rights protected under the constitution and laws of this state 

109 related to firearms, ammunition, or components thereof, by the 

110 abuse of official authority that occurs when enactments are 

111 passed in violation of state law or under color of local or 

112 state authority. 

113 

114 

(3) PROHIBITIONS; PENALTIES.-

(a) Any person, county, agency, municipality, district, or 

115 other entity that violates the Legislature's occupation of the 

116 whole field of regulation of firearms and ammunition, as 
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117 declared in subsection (1), by enacting or causing to be 

118 enforced any local ordinance or administrative. rule or 

2011402c3 

119 regulation impinging upon such exclusive occupation of the field 

120 shall be liable as set forth herein. 

121 (b) If any county, city, town, or other local government 

122 violates this section, the court shall declare the improper 

123 ordinance, regulation, or rule invalid and issue a permanent 

124 injunction against the local government prohibiting it from 

125 enforcing such ordinance, regulation, or rule. It is no defense 

126 that in enacting the ordinance, regulation, or rule the local 

127 government was acting in good faith or upon advice of counsel. 

128 (c) If the court determines that a violation was knowing 

129 and willful, the court shall assess a civil fine of up to $5,000 

130 against the elected or appointed local government official or 

131 officials or administrative agency head under whose jurisdiction 

132 the violation occurred. 

133 (d) Except as required by applicable law, public funds may 

134 not be used to defend or reimburse the unlawful conduct of any 

135 person found to have knowingly and willfully violated this 

136 section. 

137 (e) A knowing and willful violation of any provision of 

138 this section by a person acting in an official capacity for any 

139 . entity enacting or causing to be enforced a local ordinance or 

140 administrative rule or regulation prohibited under paragraph (a) 

141 or otherwise under color of law shall be cause for termination 

142 of employment or contract or removal from office by the 

143 Governor. 

144 (f) A person or an organization whose membership is 

145 adversely affected by any ordinance, regulation, measure, 
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146 directive, rule, enactment, order, or policy promulgated or 

147 caused to be enforced in violation of this section may file suit 

148 against any county, agency, municipality, district, or other 

149 entity in any court of this state having jurisdiction over any 

150 defendant to the suit for declaratory and injunctive relief and 

151 for actual damages, as limited herein, caused by the violation. 

152 A court shall award the prevailing plaintiff in any such suit: 

153 1. Reasonable attorney's fees and costs in accordance with 

154 the laws of this state, including a contingency fee multiplier, 

155 as authorized by law; and 

156 2. The actual damages incurred, but not more than $100,000. 

157 

158 Interest on the sums awarded pursuant to this subsection shal·l 

159 accrue at the legal rate from the date on which suit was filed. 

160 (4) EXCEPTIONS.-This section does not prohibit: 

161 (a) Zoning ordinances that encompass firearms businesses 

162 along with other businesses, except that zoning ordinances that 

163 are designed for the purpose of restricting or prohibiting the 

164 sale, purchase, transfer; or manufacture of firearms or 

165 ammunition as a method of regulating firearms or ammunition are 

166 in conflict with this subsection and are prohibited; 

167 (b) A duly organized law enforcement agency from enacting 

168 and enforcing. regulations pertaining to firearms, ammunition, or 

169 firearm accessories issued to or used by peace officers in the 

170 course of their official duties; 

171 (c) Except as provided in s. 790.251, any entity subject to 

172 the prohibitions of this section from regulating or prohibiting 

173 the carrying of firearms and ammunition by an employee of the 

174 entity during and in the course of the employee's official 
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176 (d) A court or administrative law judge from hearing and 

177 resolving any case or controversy or issuing any opinion or 

178 order on a matter within the jurisdiction of that court or 

179 judge; or 

180 (e) The Fish and Wildlife Conservation Commission from 

181 regulating the use of firearms or ammunition as a method of 

182 taking wildlife and regulating the shooting ranges managed by 

183 the commission. 

184 12l+frr SHORT TITLE.-As created by chapter 87-23, Laws of 

185 Florida, this section sRall l3e ]EROWR aRe may be cited as the 

186 "Joe Carlucci Uniform Firearms Act." 

187 Section 2. This act shall take effect October 1, 2011. 
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Regular Meeting & Public Hearings Page 37
May 24, 2011

Chairman Dailey reconvened the Board at 6:00 p.m. and conducted the following public
hearings.

Scheduled Public Hearings, 6:00 p.m.

30. First and Only Public Hearing Regarding Amending the Discretionary Funding
Ordinance (ORD11-08) Relating to Expenditures for Commissioners’ Office
Accounts

Pursuant to the attached legal notice, a public hearing was conducted.

County Administrator Alam announced the public hearing and Chairman Dailey
confirmed that there were no public speakers on this issue.

Commissioner Sauls stated that although she could support the proposed ordinance,
wondered if the wording might be too restrictive and “tied the hands” of Commissioners
for future uses of their Discretionary Funding Account.

Commissioner Dozier upon affirmation by Commissioner Sauls that she was not
recommending a change in the wording noted that this was a new policy that could be
amended if necessary.

Commissioner Dozier moved, duly seconded by Commissioner Maddox to approve Option
1: Conduct the first and only public hearing and adopt a revised Discretionary Funding
Ordinance 11-08 related to expenditures for Commissioners’ Office Accounts.

The motion carried 6-0 (Commissioner Desloge absent).



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

First and Only Public Hearing to Adopt a Proposed Revised Discretionary Funding Ordinance 
Related to Expenditures for Commissioners' Office Accounts 

Staff: ~IL\..
Parwez Alam, County Adrmmstratorr1 \ 
Alan Rosenzweig, Assistant County ~dniinistrat6Mt2-
Scott Ross, Director, Office of Management and Budget 

Issue Briefing: 

This item requests the Board conduct the first and only public hearing to adopt the proposed 
revised Discretionary Funding Ordimince (Attachment #1). Specifically, the amended Ordinance 
identifies the allowable expenses from the Commissioner District Budget Fund. 

Fiscal Impact: 
This item has no fiscal impact to the County. 

Staff Recommendation: 

Option # 1: Conduct the first and only public hearing and adopt a revised Discretionary 
Funding Ordinance related to expenditures for Commissioners' Office Accounts. 
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Title: First and Only Public Hearing to Adopt a Proposed Revised Discretionary Funding 
Ordinance Related to Expenditures for Commissioners' Office Accounts 
May 24, 2011 
Page 2 

Report and Discussion 

Background: 

During its February 22, 2011 meeting, at the request of Chairman Dailey, the Board voted to 
enact a moratorium on issuing payments to outside agencies directly from Commission Office 
ACCQunts, and instructed staff to develop a policy on how these requests should be handled in the 
future. At the March 15, 2011 meeting, the Board reviewed the Discretionary Funding 
Ordinance as it relates to expenditures coming specifically from Commissioners' Office accounts 
and chose to modify the Ordinance. 

Analysis: 

Relating to Commissioner District budget fund (office accounts), the current Discretionary 
Funding Ordinance, Section 2-604( c), reads, "Expenditures shall only be authorized from this 
account at a regular meeting of the board." 

The Board voted to modify the language to "Expenditures shall only be authorized from this 
account for approved travel, and office expenses," and directed the Ordinance be amended at a 
required public hearing. This amendment will eliminate expenditures being distributed to 
outside agencies from Commissioners' Office Accounts. 

Notice of Public Hearing was advertised on May 13,2011 (Attachment #2). 

Options: 

1. Conduct the first and only public hearing and adopt the revised Discretionary Funding 
Ordinance related to expenditures from Commissioners office accounts. 

2. Conduct the first and only public hearing and do not adopt the revised Discretionary Funding 
Ordinance related to expenditures from Commissioners office accounts. 

3. Board Direction. 

Recommendation: 
Option #1. 

Attachments: 
1. Proposed revised Discretionary Funding Ordinance 
2. Notice of Public Hearing and Publication 

PAlARJSRJsr 
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1 ORDINANCE NO. 2011-__ _ 
2 
3 AN ORDINANCE OF THE BOARD OF COUNTY 
4 COMMISSIONERS OF LEON COUNTY, FLORIDA, 
5 AMENDING CHAPTER 2, ARTICLE XI OF THE CODE OF 
6 LAWS OF LEON COUNTY, FLORIDA REGARDING 
7 DISCRETIONARY FUNDING GIDDELINES; ,AMENDING 
8 SECTION 2-604(C) REGARDING THE COMMISSIONER 
9 DISTRICT BUDGET FUND; PROVIDING FOR CONFLICTS; 

10 PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
11 EFFECTIVE DATE. 
12 

13 BE IT ORDAINED BY THE BOARD OF COUNTY COMMISSIONERS OF LEON 

14 COUNTY, FLORIDA, that: 

15 Section.I. Chapter 2, Article XI, Section 2-604(c), of the Code of Laws of Leon County, 

16 Florida, is hereby amended to read as follows: 

17 (c) Commissioner district budget fund, 

18 (1) Annually, as part of the budget process, the board shall determine the 

19 allocation of funding set aside for the commissioner district budget fund. 

20 (2) Expenditures shall only be authorized from this account for approved travel. 

21 and office expenses. at a regular meetiag of &Ie eoard. 

22 Section 2. Conflicts. All ordinances or parts of ordinances in conflict with the 

23 provisions ofthis ordinance are hereby repealed to the extent of such conflict, except to the extent of 

24 any conflicts with the Tallahassee-Leon County 2030 Comprehensive Plan as amended, which 

25 provisions shall prevail over any parts ofthis ordinance which are inconsistent, either in whole or in 

26 part, with the said Comprehensive Plan. 

27 Section 3. Severabi!!!Y. If any word, phrase, clause, section or portion of this ordinance 

28 shall be held invalid or unconstitutional by a court of competent jurisdiction, such portion or words 
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1 shall be deemed a separate and independent provision and such holding shall not affect the validity 

2 of the remaining portions thereof. 

3 Section 4. Effective Date. This ordinance shall have effect upon becoming law. 

4 DULY PASSED AND ADOPTED BY the Board of County Commissioners of Leon County, 

5 Florida, this ____ day of __________ , 2011. 

6 
7 
8 
9 

10 
11 
12 
13 
14 ATTESTED BY: 
15 BOB INZER, CLERK OF THE COURT 
16 
17 
18 BY: ____________ _ 

19 CLERK 
20 
21 
22 APPROVED AS TO FORM: 
23 COUNTY ATTORNEY'S OFFICE 
24 LEON COUNTY, FLORIDA 
25 
26 
27 BY: ---------------
28 HERBERT W.A. THIELE, ESQ. 
29 COUNTY ATTORNEY 

F06·00184 
C:\DOCVME-l\RossS\LOCALS-1 \Temp\XPgrpwise\00030 13 I.DOC 

2 

LEON COUNTY, FLORIDA 

BY: __ ~--------------------
JOHN DAILEY, CHAIRMAN 
BOARD OF COUNTY COMMISSIONERS 
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31. Public Hearing to Adopt a Resolution (R11-18) Authorizing the Special
Improvements for Brushy Creek Road Stormwater Control and Drainage
Improvement Project.

Pursuant to the attached legal notice, a public hearing was conducted.

County Administrator Alam announced the public hearing to adopt provisions to adopt
special improvements for Brushy Creek Road stormwater control and drainage
improvement. He reminded the Board that it had established a policy to assist areas
that are impacted by flooding during major storms. He noted that the estimated cost of
the project is $120,838 (or $4,394 per lot) of which the County would contribute 20%.

Speaker:

 James Chafin, 4808 Sweetwater Lane, appeared and had questions regarding the
project. He inquired if residents would be notified when construction would begin
and if the road would be closed during the construction period.

Tony Park, Public Works Director, responded that Public Works would coordinate
with the neighborhood and provisions would be made to ensure that the road
remained open.

Commissioner Proctor indicated that he was unfamiliar with a program whereby
taxpayer dollars were used to pay for improvements to a private road and cited the
recent 2/3 project for Rainbow Acres subdivision. Mr. Thiele responded that this was a
drainage improvement project that required the Board’s determination that the
improvements would be of a public benefit. Commissioner Proctor opined that there
were many construction situations that could have been deemed “public benefit” and
the County had not contributed to the construction improvements and thought the
process was unfair.

Commissioner Dozier noted that there have been cases where it was more costly for the
County to deal with the flooding of private roads and supported a proactive approach to
solve the problem.

Commissioner Dozier moved, duly seconded by Commissioner Sauls, to approve Option 1:
Conduct the Public Hearing and adopt the Resolution 11-18 authorizing the Special
Improvements for Brushy Creek Road Control and Drainage Improvement Project.

Commissioner Akinyemi discovered from Mr. Park that the program was established in
2009 after Tropic Storm Fay as a way to deal with certain private that were not passable
after a storm event.

Commissioner Proctor reiterated his concerns regarding what he deemed was a “cherry
picking” of neighborhoods that would be improved. He commented on the lack of a
process by which neighborhoods could be considered for improvements.

Commissioner Proctor offered a substitute motion to approve Option 2: Conduct the Public
Hearing and do not adopt the Resolution 11-18 authorizing the Special Improvements for
Brushy Creek Road Control and Drainage Improvement Project. The motion died for lack
of a second.
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The Board continued discussions with Mr. Park regarding the program and how it is
administered. Chairman Dailey noted that the program is available to any
neighborhood that makes application, meets the County Acceptance of Roads and
Drainage Structures (CARDS) guidelines and is determined by the Board to qualify as
providing a public benefit.

Commissioner Proctor stated that he supported 20% County contributions and
recommended that the 2/3 road program be expanded to parallel this new policy.

The motion carried 5-1 (Commissioner Proctor in opposition and Commissioner Desloge
absent).

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

Public Hearing to Adopt a Resolution Authorizing the Special Improvements for Brushy Creek 
Road Stonnwater Control and Drainage Improvement Project 

Staff: ~ 
Parwez Alam, County Administrator () 
Alan Rosenzweig, Assistant County Administratdt'f, <
Tony Park, P.E., Director of Public Works 

Issue Briefing: 

This item requests the Board conduct a public hearing, as required by Article IV, Division 2, of 
Chapter 18 of Code of Laws of Leon County (the "Code"), to adopt a Resolution authorizing the 
special improvements for Brushy Creek Road Stonnwater Control and Drainage Improvement 
Project (Attachment #1). 

This project falls under the "County Acceptance of Roads and Drainage Structures" (CARDS) . 
program. 

Fiscal Impact: 

This item has a fiscal impact and funding is available in the current budget. The estimated cost 
for this project is $120,838. The County will contribute 20% of the actual cost. To pay the cost 
of the improvements, 80% of the total cost ($96,670) will be equally divided among the number 
of lots or parcels determined to receive a benefit from such improvements, which equates to an 
estimated $4,394 per lot or parcel assessment. The costs will be recovered over a period of eight 
years. Pursuant to Section 18-127 of the Code, the County finances the cost until such time the 
project is complete and the special assessments are levied. 

Staff Recommendations: 

Option #1: Conduct the Public Hearing and adopt the Resolution authorizing the Special 
Improvements for Brushy Creek Road Control and Drainage Improvement 
Project. . 
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Title: Public Hearing to Adopt a Resolution Authorizing the Special Improvements for Brushy 
Creek Road Stormwater Control and Drainage Improvement Project 
May 24, 2011 
Page 2 

Report and Discussion 

Background: 

On January 29, 2009, the Board held a Workshop to address the need for transportation and/or 
stormwater projects to mitigate or alleviate community impacts during and after major storm 
events. At the Workshop, the Board directed staff to enact a new program to assist areas that are 
impacted by flooding during major storms. The new program was to be similar to the County's 
ongoing 2/3 Program, except that the petition requirements for participation was changed to 60% 
of the number of lots or parcels. In addition, the County would contribute 20% of the project 
costs, subject to the availability offuncls. 

At its April 13, 2010 regular meeting, the Board accepted the petition from the homeowners of 
the Augustine Hills Subdivision, Units I and II, requesting their drainage structure under Brushy 
Creek Road be improved under the Stormwater Control and Drainage Improvement program. 
The Board directed staff to begin acquisition of the necessary rights-of-way and easements. 

Analysis: 

Augustine Hills, Units I and II, is located in Section 16, Township 1 South, Range 2 East, Leon 
County, Florida lying on the west side of Louvenia Road, approximately 1.7 miles south of 
Highway 27 South and approximately 5.3 miles east of Capitol Circle S.E. (Attachment #2). The 
road repair and drainage improvements will occur on Brushy Creek Road. Improvements would 
consist of a portion of road paving and drainage improvements under Brushy Creek Road. The 
estimated cost of the improvements is $120,838. 

As authorized by the Board at the January 29, 2009 Workshop, and ratified. on 
February 12,2009, the County will contribute 20% of the actual cost of this project. To pay the 
cost of improvements, 80% of the total cost ($96,670) will be equally divided among the number 
of lots or parcels determined to receive a benefit from such improvements, which equates to an 
estimated $4,394 per lot or parcel assessment. The benefit determination is based upon a lot's or 
parcel's sole access being dependant upon crossing the proposed improvements 

As a procedure, approved by the Board, Public Works staff has acquired perpetual access and 
drainage easements, necessary to complete the stormwater control and drainage improvements, 
from properties along Brushy Creek Road. 

In accordance with Section 18-126 of the Code, the Board must conduct a public hearing before 
adopting a resolution to proceed with such a project. A notice of the public hearing must be 
published in a newspaper of general circulation in the County; with the public hearing to take 
place at least 20 days after the publication. A copy of the notice must be mailed, by certified 
mail, to the record title owners of the properties proposed to be benefited by the improvements at 
least 20 days prior to the public hearing (Attachments #3 and #4). 
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Title: Public Hearing to Adopt a Resolution Authorizing the Special Improvements for Brushy 
Creek Road Stormwater Control and Drainage Improvement Project 
May 24, 2011 

. Page 3 

Once the public hearing is held, and the Board adopts the Resolution, the engineering design and 
permitting phase would begin. Subsequently, given the anticipated cost of the project, a bid 
process will begin. After construction is completed, a final assessment will be determined on a 
per lot basis. 

In addition, prior to actually placing the assessment on the tax bill, there will be two additional 
public hearings as required by Florida Statute. 

Options: 

1. Conduct the Public Hearing and adopt the Resolution authorizing the Special 
Improvements for Brushy Creek Road Control and Drainage Improvement Project. 

2. Conduct the Public Hearing and do not adopt the Resolution authorizing the Special 
Improvements for Brushy Creek Road Control and Drainage Improvement Project. 

3. Board Direction. 

Recommendations: 

Option #1. 

Attachments: 

1. Resolution 

2. Site and Location Map 

3. Copy of letter to owners 
4. Copy of published notice 

PNARJTP/JP!MMIla 
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RESOLUTION: 11-__ _ 

ATTACHMENT #_-;,.1_
PAGE ......L-OF_..g.( __ 

ACCEPTANCE OF PETITION FROM OWNERS OF 
AUGUSTINE HILLS SUBDIVISION, UNITS 1 AND II FOR STORMWATER 

CONTROL AND DRAINAGE IMPROVEMENTS 
AND DETERMINATION OF SPECIAL BENEFIT TO OWNERS' PROPERTIES 

WHEREAS, pursuant to Article N, Division 2, of Chapter 18 of the Code of Laws of 

Leon County, Florida (hereinafter the Code), the Board of County Commissioners of Leon 

County, Florida (hereinafter the Board) has been presented a petition (hereinafter the Petition) 

which requests construction of stormwater control and drainage improvements (hereinafter 

referred to collectively as the Special Improvements) in the Augustine Hills Subdivision, Units I 

and II located in located in Section 16, Township 1 South, Range 2 East, Leon County, Florida; 

and 

WHEREAS, the Petition requests that the Special Improvements be made over, under, 

and across the road identified as Brushy Creek Road (hereinafter referred to collectively as the 

Roadway) and, in accordance with the Code, the Petition was signed by at least sixty percent of 

the owners of properties determined to receive a benefit from such improvements, such 

determination being based on such properties' sole access being dependant upon crossing the 

Roadway; and 

WHEREAS, in accordance with the Code, a notice was published in the Tallahassee 

Democrat, a newspaper of general circulation in Leon County, which stated that the Board, at its 

regular meeting on May 24, 2011, would hear all interested persons with comments on the 

Special Improvements, and which also stated in general terms the description, the location, and 

the estimated cost of the Special Improvements along with a description of the properties to be 

specially benefitted by the Special Improvements and against which a special assessment is to be 

made (hereinafter the Notice); and 
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WHEREAS, in accordance with the Ordinance, a copy of the Notice was timely mailed 

by certified mail to the record title holders of the properties to be specially benefitted by the 

Special Improvements and against which a special assessment is to be made, which properties 

are compiled in the list attached hereto and made a part hereof as Exhibit "A" (hereinafter the 

Assessed Properties); and 

WHEREAS, pursuant to the Notice, the Board conducted the public hearing on May 24, 

2011 in the Commission Chambers of the Leon County Courthouse, during which the Board 

received public comment from each and every person so requesting; and 

WHEREAS, the Board has been advised that the determination of whether or not a 

property will be benefited by the Special Improvements was based on the property's sole access 

being dependent upon crossing the Roadway; and 

WHEREAS, as authorized by the Board at its January 29,2009 Workshop, and ratified 

at its regular meeting on February 12, 2009, 20% of the actual costs of the Special Improvements 

.including, but not limited to, the costs of construction, the costs of acquisition of additional 

rights-of-way, and any administrative and funding costs incurred in connection with the Special 

Improvements (hereinafter the Total Costs) will be paid by Leon County, with the payment of 

the remaining 80% of the Total Costs to be equally divided among the owners of the Assessed 

Properties (hereinafter the Owners' Contributions). 

NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissioners of 

Leon County, Florida, that: 

1. All procedural requirements of Article IV, Division 2, of Chapter 18 of the Code 

have been met in order for the Board to order the Special Improvements and to make the 

Page 2 of4 
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ATTACHMENT # ( 
PIIGE 3 ____ OF 6: 

detennination of the extent to which the Special Improvements will specially benefit the 

Assessed Properties. 

2. The Special Improvements are hereby ordered to be constructed in accordance 

with the request presented in the Petition to include, but not be limited to, partial construction of 

stonnwater control and drainage improvements. 

3. The Special Improvements will specially benefit each of the Assessed Properties 

to the full extent of each of the Owners' Contributions. 

4. After the completion of the Special Improvements and the calculation ofthe Total 

Costs incurred for the Special Improvements, Leon County shall be responsible for the payment 

of 20% of the Total Costs and the payment responsibility for the remaining 80% of the Total 

Costs shall be equitably apportioned among each of the Assessed Properties and liens in the 

amount of such equitable apportionment shall be specially assessed against each of the Assessed 

Properties in accordance with the Code. 

DONE AND ADOPTED by the Board of County Commissioners of Leon County, 

Florida, on this the 24th day of May, 2011. 

LEON COUNTY, FLORIDA 

BY: ____________________________ _ 

John Dailey, Chainnan 
BOARD OF COUNTY COMMISSIONERS 

ATTEST: 

BOB INZER, CLERK OF THE CIRCUIT COURT 
LEON COUNTY, FLORIDA 

BY: ---------------------------
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APPROVED AS TO FORM: 

OFFICE OF THE COUNTY ATTORNEY 
LEON COUNTY, FLORIDA 

BY:---==--=-_=:---:-=--:--:-______ _ 
Herbert W. A. Thiele 
County Attorney 

F;\mitzim\MITZIM\section 18-126 stonnwater\brushy _creek _ CARD\section 18-126 Jesolution.DOC 
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Tax Item Number 

32-16-09-A-0050 

32-16-09-A-0060 

32-16-09-A-0070 

32-16-09-A-0080 

32-16-09-A-0090 

32 -16-09-C-0050 

32-16-09-C-0140 

32 -16-09-C-0 1 50 

32-16-09-C-0160 

32-16-09-C-0250 

32-16-29-A-0100 

32-16-29-A-0110 

32-16-29-A-0120 

32-16-29-A-0130 

32-16-29-C-0170 

32-16-29-C-0180 

PROPERTY 
DESCRIPTION 

(Official Record 
Book and Page) 

OR 1869/1039 

OR 1528/0603 

OR 1378/2037 

OR 2888/1283 

OR 2620/1226 

OR 3723/769 

OR 2760/1884 

OR 1777/0160 

OR 2069/2031 

OR 2016/0244 

OR 3160/0516 

OR 1859/1755 

OR 1859/1755 

OR 1858/1450 

OR 1792/1726 

OR 2847/2064 

EXHIBIT "A" 

Augustine Hills Subdivision. Units I and II 
Ownership List 

Owner 

Charles E. and Susan E. O'Bryan 

Mohammad and Parivash Amirzadeh 

Michael L. and Mary Cotton Linzy 

Reynolds A. Bond 

Fedrick D. and Lisa D. Williams 

Darrell Russell and Angela Begault 

Liang-Tsair and Yu-Feng' Lin 

David C. and Lois H. White 

Johnnie Vic and Kathie Jean Camechis 

Robert J. Shally 

Christine M. Garrison 

Marsha G. Roaden 

Marsha G. Roaden 

Kathleen L. Hewitt 

Troy A. and Donna L. Brewer 

Brenda J. Moody, aka Brenda J. Pantango 

Page 1 of 2 

Mailing Address 
6240 Brushy Creek Road 
Tallahassee, FL 32311 
3488 Velda Dairy Drive 
Tallahassee, FL 32309 
6228 Brushy Creek Road 
Tallahassee, FL 32311 
6204 Brushy Creek Road 
Tallahassee, FL 32311 
6194 Brushy Creek Road 
Tallahassee, FL 32311 
6253 Brushy Creek Road 
Tallahassee, FL 32311 
113 Dawn Lauren Lane 
Tallahassee, FL 32301 

2208 Turnbridge Court 
Tallahassee, FL 32311 

1204 B. Carrin Drive 
Tallahassee, FL 32311 

4742 Sweetwater Lane 
Tallahassee, FL 32311 

3765 Chaires Cross Road 
Tallahassee, FL 32317 

8980 S. Hollybrook Boulevard, Apt. 1103 
Pembroke Pines, FL 33025 

8980 S. Hollybrook Boulevard, Apt. 1103 
Pembroke Pines, FL 33025 

4736 Sweetwater Lane :E~ 
Tallahassee, FL 32311 

4773 Sweetwater Lane 
Tallahassee, FL 32311 

P.O. Box 13963 
Tallahassee, FL 32317 
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Tax Item Number 

32-16-29-C-0190 

32-16-29-C-0200 

32-16-29-C-0210 

32-16-29-C-0220 

32-16-29-C-0230 

32-16-29-C-024~ 

PROPERTY 
DESCRIPTION 
(Official Record 
Book and Page) 

OR 2025/1665 

OR 1987/2279 

OR 3272/2055 

OR 1861/1838 

OR 1953/0760 

~R 4056/2243 

EXHIBIT "A" 

Augustine Hills Subdivision, Units I and II 
Ownership List 

Owner 

James W. Coste and Dawn Ries Coste 

Carl H. and Donna F. Cavanaugh, Jr. 

Donna K. Pottle 

Richard A. and Julia M. Webb 

Timothy R. and Tina A. Seager 

Michael and Debra Kimbler 

Page 2 of 2 

Mailing Address 

4785 Sweetwater Lane 
Tallahassee, FL 32311 

9153 Yashuntafun Road 
Tallahassee, FL 32311 

4808 Sweetwater Lane 
Tallahassee, FL 32311 

4802 Sweetwater Lane 
Taliahassee,FL 32311 

4774 Sweetwater Lane 
Tallahassee, FL 32311 

4760 Sweetwater Lane 
Tallahassee, FL 32311 
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PROJECT LOCATION 
BRUSHY CREEK ROAD 

SCALE 1" - 2500' 

AUGUSTINE HILLS No. II, -~c---'-~ 
PHASE I (PB 11, PG. 50) 
AUGUSTINE HILLS No. II, 
PHASE II (PB 12, PG. 5) 
AUGUSTINE HILLS UNIT 1 

(PB 9, 51) 

LOCATION MAP 

ATIACHMENT'I1'_--==-4-
PAGE --Lur __ -I-./-
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Commissioners 

BILL PROCTOR 
District 1 

JANE G. SAULS 
District 2 

JOHN DAILEY 
District 3 

BRYAN DESLOGE 
District 4 

KRISTIN DOZIER 
District 5 

NICK MADDOX 
At-Large 

AKIN AKINYEMI 
At-Large 

PARWEZALAM 
County Administrator 

HERBERTW.A. THIELE 
County Attorney 

Leon County 
ATTACHMEI'~T #_....;~ __ 
PAGE -I--01"----4----,; 

Board of County Commissioners 
301 South Monroe Street, Tallahassee, Florida 32301 
(850) 606-5302 www.lconColilltyfl.gov 

April 29, 2011 

«Total Owners» 
«F 4» Mailing 

VIA CERTIFIED MAIL 

Re: Brushy Creek Ro.ad Stonnwater Control and Drainage Improvement Project 

Parcel ID# «Fl» 

Dear Landowners: 

You are hereby notified that the Leon County Board of County Commissioners (the 
"Board") will conduct a Public Hearing in the Commission Chambers on the 5th floor 
of the Leon County Courthouse at 6:00 p.m., during the May 24, 2011, Board of 
County Commissioners meeting for the purpose of receiving comments on the 
proposed improvements for stonnwater control and drainage improvements to be 
constructed under a portion of Brushy Creek Road. Enclosed for your records is a 
copy of the Notice of Public Hearing that was published in the Tallahassee Democrat. 

It has been detennined that the petition submitted to the Board by the Augustine Hills 
Subdivision property owners does meet the requirements of Section 18-126 of the 
Code of Laws of Leon County, Florida During research perfonned in the public 
records of the Leon County Property Appraiser records it has been found that you are 
the owner of one or more of the parcels of property that will be considered by the 
Board of County Commissioners to be benefited by the proposed improvements. 

You are invited to attend the Public Hearing to make comments on the proposed 
improvements and the levy of a special assessment lien that would be imposed on 
your property if the Board authorizes the proposed improvements to be constructed. 

Should you have any questions, I may be reached at (850) 606-1534 or forward any 
comments to me at mcghimn@leoncountvfl.gov. 

Sincerely, 
• 

Mitzi McGhin, 
Right-of-way Agent 

Enclosure: Copy of Notice of Hearing 
F:\mitzim\MITZllvI\section 18-126 stonnwater\brushLcreek_CARD\letters\BOCC_lst_floticeyrop_owneryh.doc 31 





TALLAHASSEE DEMOCRAT 
PUBLISHED DAILY 

TALLAHASSEE-LEON-FLORIDA 

STATE OF FLORIDA COUNTY OF LEON: 
Before the undersigned authority personally 
appeared Cassandra Moore, who on oath says 
that he or she is a Legal Advertising 
Representative of the Tallahassee Democrat, a 
daily newspaper published at Tallahassee in Leon 
County, Florida; that the attached copy of 
advertisement, being a Legal Ad in the matter of 

NOTICE OF PUBLIC HEARlNG 

In the Second Judicial Circuit Court was 
published in said newspaper in the issues of: 

MAY 3, 2011 

Affiant further says that the said Tallahassee 
Democrat is a newspaper published at . 
Taiiahassee, in the said Leon county, Horida, _. 
and fuafthe 'said newspaper haS: heretofore. been 
continuously published in said. Leon County,. 
Florida each day imd.1!~s b_~",.n entere<i.!I~ .. 
periodicals matter ~t the post office in 
Tallahassee, in said Leon County, Florida, for a 
period of one year next preceding the first 
publication of the attached copy of 
advertisement; and affiant further says that he or 
she has never paid nor promised any person, firm 
or coporation any discount, rebate, commission 
or refund for the purpose of securing this 
advel1isement for publication in the said 
newspaper. 

CASSANDRA MOORE 
LEGAL ADVERTISING REPRESENTATIVE 

ATIACHMENT # Y 
PAGE -+-OF--+/ __ 
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Regular Meeting & Public Hearings Page 40
May 24, 2011

32. First and Only Public Hearing on a Proposed Ordinance (ORD11-09) Related to
Procedures of the Code Enforcement Board.

Pursuant to the attached legal notice, a public hearing was conducted.

County Attorney Thiele announced the public hearing and Chairman Dailey confirmed
that there were no speakers on this issue.

Mr. Thiele explained that the proposed ordinance is considered a “housekeeping” item.
He stated that there is a section that 1) clarifies the jurisdiction of the Code
Enforcement Board (CEB); 2) allows the CEB attorney to approve or disapprove requests
for continuances and provides that the applicant need not attend the scheduled public
hearing whereby the continuance would be ratified; and 3) adds a provision related to
the priority of the liens that are imposed on a property subsequent to the County’s
action to abate a nuisance.

Commissioner Proctor commented that he was troubled by the placement of liens on
property due to nuisance situations. He deemed this action unwarranted against the
public and suggested a de-escalation of these liens. Additionally, Commissioner Proctor
proposed that prior to approval of the ordinance, the Board review outstanding liens.

Commissioner Proctor moved to table the issue so the Board could consider reviewing
liens in hardship cases and to look at the appeals process. The motion died for lack of a
second.

Commissioner Dozier moved, duly seconded by Commissioner Akinyemi, to approve
Option 1: Conduct the first and only public hearing and adopt the Ordinance 11-09
related to the procedures of the Code Enforcement Board. The motion carried 5-1
(Commissioner Proctor in opposition and Commissioner Desloge absent).

[Remainder of Page Intentionally Left Blank]



Title: 

Board of County Commissioners 
Leon County, Florida 

www.leoncountyfl.gov 

Agenda Item 
Executive Summary 

May 24, 2011 

First and Only Public Hearing to Adopt a Proposed Ordinance Related to Procedures of the Code 
Enforcement Board (CEB). 

Staff: ~ 
Herbert W.A. Thiele, County Attorney 

Issue Briefing: 

This item seeks Board adoption of an Ordinance related to the procedures of the Code 
Enforcement Board (CEB) (Attaclunent #1). 

Fiscal Impact: 

This item has no fiscal impact to the County. 

Staff Recommendation: 

Option #1: Conduct the first and only public hearing and adopt the Ordinance related to the 
procedures of the Code Enforcement Board. 

32 
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Title: First and Only Public Hearing to Adopt a Proposed Ordinance Related to Procedures of the 
Code Enforcement Board (CEB) 
May 24, 2011 
Page 2 

Report and Discussion 

Background: 
The proposed Ordinance addresses several issues related to the Code sections governing the 
Code Enforcement Board ("CEB") and its processes and procedures. The first section provides 
that the jurisdiction exercised by the CEB is correctly referenced in Chapter 6 of the Leon 
County Code of Laws. The second would allow citizens requesting unopposed continuances to 
be assured of their continuance prior to the CEB meeting. In the past, citizens have felt obligated 
to attend the CEB meeting at which the continuance would be granted to ensure that the matter 
would be continued and not heard in their absence. The final section addresses the priority of 
liens filed by the County to recover costs incurred to mitigate nuisances. 

Analysis: 
Section 1 of the Ordinance amends the section that sets out the specific code sections that the 
Code Enforcement Board is authorized to enforce. As you may recall, Chapter 10 of the Leon 
County Code was significantly restructured in 2007. At that time, a new numbering system was 
applied to the Land Development Code and many of the sections were moved or reorganized. 
The section currently proposed for amendment is in Chapter 5, Code Enforcement Board and 
was overlooked during the 2007 revision process. The proposed amendment should resolve any 
questions of the CEB's jurisdiction. 

Section 2 of the proposed Ordinance would allow for items to be continued from its originally 
scheduled CEB meeting, upon meeting certain requirements. In the past, staff and parties 
appearing before the CEB have agreed upon a continuance. However, since the hearings are 
publicly noticed and because CEB action was necessary to grant the continuances, the 
individuals or their representatives would still have to attend the public hearing to be assured that 
the request for continuance was granted. 

This Ordinance would allow the CEB's attorney to review agreed upon requests for continuance 
and grant or deny same. If the continuance is granted, the scheduled public hearing will still be 
opened, as scheduled, but for the purpose of advising the public and the CEB of the continuance 
and for the CEB to ratify the continuance. Under this process the individuals scheduled to come 
before the CEB will have the assurance that they need not be present at the meeting to ensure 
that they are protected. 

The final provision relates to the priority of the liens that are imposed on a property subsequent 
to the County's action to abate a nuisance. Without the amendment, liens imposed by the CEB 
fall behind all liens and obligations that have been previously filed in the Leon County Public 
Records. The adoption of this amendment would apply to liens imposed on property that have 
had nuisances abated by the County. For example, if a structure on the property is dangerous, 
the County is authorized to secure the property and assess the property for the costs incurred in 
the mitigation. This Ordinance would prevent the County's lien from being made unenforceable 
by foreclosure actions filed by holders of liens or encumbrances that predate the County's lien. 

F90-00171 
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Title: First and Only Public Hearing to Adopt a Proposed Ordinance Related to Procedures of the 
Code Enforcement Board (CEB) 
May 24, 2011 
Page 3 

A copy of the published notice of the public hearing is attached (Attachment #2). 

Options: 

L Conduct the first and only public hearing and adopt the proposed Ordinance related to the 
procedures of the Code Enforcement Board. 

2. Conduct the first and only public hearing and do not adopt the proposed Ordinance related to 
the procedures of the Code Enforcement Board. 

3. Board Direction. 

Recommendation: 
Option #1. 

Attachment: 
1. Proposed Ordinance 
2. Public notice 

HWAT/LMY/smw 

F90-00171 
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ORDINANCE NO. 11-___ _ 

Attachment #1 
Page 1 of 5 

AN ORDINANCE OF THE BOARD OF COUNTY 
COMMISSIONERS OF LEON COUNTY, FLORIDA, 
AMENDING CHAPTER 6, ARTICLE II, SECTION 6-31 OF 
THE CODE OF LAWS OF LEON COUNTY, FLORIDA, 
PROVIDING FOR THE JURISDICTION OF THE LEON 
COUNTY CODE ENFORCEMENT BOARD; AMENDING 
CHAPTER 6, ARTICLE II, SECTION 6-32, PROVIDING 
FOR ADMINISTRATIVE CONTINUANCES; AMENDING 
CHAPTER 14, ARTICLE I, SECTION 14-5, PROVIDING 
FOR LIENS LEVIED BY THE CODE ENFORCEMENT 
BOARD FOR ABATEMENT OF NIDSANCES TO BE 
COEQUAL WITH OTHER LIENS AND INCUMBRANCES; 
PROVIDING FOR CONFLICTS; PROVIDING FOR 
SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE 
DATE. 

BE IT ORDAINED by the Board of County Commissioners of the County of Leon, 

Florida, as follows, that: 

SECTION 1. Chapter 6, Article II, Section 6-31 of the Code of Laws of Leon County, Florida, 

is hereby amended to read as follows: 

Sec. 6-31. Function. 

The code enforcement board shall have the purpose of conducting hearings relating to the 

enforcement of the following provisions as now or hereafter amended: 

(1) Ghaflter 10, Artiele VII; 

(2) Ghaflter 10, Artiele X; 

(3) Ghaflter 10, Artiele XII; 

(4) Ghaflter 14, artieles I, II and III; 

(5) Ghaflter 5, Artiele II and Artiele III; 

(6) Ghaflter I 0, Artiele XI; 

(7) Ghaflter 10, Artiele XVI; and 
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(8) Chapter 10, Artiele XVIII. 

Attachment #1 
Page 2 of 5 

(1) Chapter 5, Building and Construction Regulations, Article II, Technical Codes 

and Standards; 

(2) Chapter 5, Building and Construction Regulations, Article III, Housing Code; 

(3) Chapter 10, Land Development Code; 

(4) Chapter 14, Public Nuisances, Article I, In General; 

(5) Chapter 14, Public Nuisances, Article II, Junk; 

(6) Chapter 14, Public Nuisances, Article III, Lot Mowing; and 

(7) Any provision of the Leon County Code of Laws which the code enforcement 

board is specifically granted enforcement jurisdiction. 

SECTION 2. Chapter 6, Article II, Section 6-32 of the Code of Laws of Leon County, Florida, is 

hereby amended to read as follows: 

Sec. 6-32. Hearing procedure. 

(a) The chairman of the code enforcement board may call enforcement board 

hearings and such hearings may also be called by a written notice signed by three members of 

the board. The code enforcement board may at any hearing set a future hearing date. 

(b) The code enforcement board shall convene at least once every two months, but 

may convene more often as the case demand diCtates. 

(c) Minutes shall be kept of all hearings held by the code enforcement board and all 

such hearings shall be open to the public. 

(d) The county administrator shall provide clerical and administrative personnel as 

may be required to assist the board in the proper performance of its duties. 

F90~00171 
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Attachment #1 
Page 3 of 5 

( e) Each case before the enforcement board shall be presented by a representative of 

the county. 

(f) The county will provide counsel to the code enforcement board, and in no case 

shall the county attorney's staff present a case and represent the board in the same case. 

(g) Cases scheduled for a particular day shall be heard. All testimony shall be under 

oath and shall be recorded. The board shall take testimony from the code inspector, the alleged 

violator and any other person familiar with the case or having knowledge about the case. The 

board shall not be bound by any formal rules of evidence; however, it shall act to ensure 

fundamental due process in each case brought before the board. 

(h) At the conclusion of the hearing, the enforcement board shall issue findings of 

fact, based on evidence of record and conclusions of law, and shall issue an order affording the 

proper relief consistent with powers granted herein. The finding shall be by motion approved by 

a majority of those members present and voting, except that at least four members of a seven-

member enforcement board must vote in order for the action to be official. The order may 

include a notice that it must be complied with by a specified date and that a fine may be imposed 

if the order is not complied with by such date. A certified copy of such order may be recorded in 

the public records of the county and shall constitute notice to any subsequent purchasers, 

successors in interest, or assigns if the violation concerns real property, and the findings therein 

shall be binding upon the violator and, if the violation concerns real property, any subsequent 

purchasers, successors in interest, or assigns. If an order is recorded in the public records 

pursuant to this subsection and the order is complied with by the date specified in the order, the 

enforcement board shall issue an order acknowledging compliance that shall be recorded in the 

public records. A hearing is not required to issue such an order acknowledging compliance. 
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(i) Any case may be continued by the code enforcement board for good cause shown. 

If the code enforcement board's consideration of a case has already been publicly noticed, the 

board's counsel may grant a continuance prior to the meeting at which a case is to be heard, 

provided that the request is unopposed by all parties. The continuance shall be announced during 

the publicly noticed hearing. 

SECTION 3. Chapter 14, Article I, Section 14-5 of the Code of Laws of Leon County, Florida, 

is hereby amended to read as follows: 

Sec. 14-5. Abatement by county. 

illl If after a hearing, as provided for in Chapter 6, the code enforcement board 

determines that the conditions which exist on the property constitutes a public nuisance, the 

owner of the property shall have a reasonable time, as described by the code enforcement board, 

to remove or correct the conditions, after which time the county, through the county 

administration or agents or contractors hired by the county administration, shall have the right to 

have the conditions abated at the expense of the property owner. Upon having the nuisance 

abated, the county shall mail, by certified mail, return receipt requested, to the owner a notice of 

the cost of abating the conditions. If payment is not received within 15 days after the mailing of 

the notice of assessment for the work together with all costs of inspection and administration, the 

county may file a lien against the property for the actual cost of the work, inspection and 

administration costs, interest, plus reasonable attorney's fee, and other costs of collecting the 

sums. Nothing herein shall be construed to prevent the county from exercising its discretion to 

increase or decrease charges based on costs or bid considerations, or utilizing means other than 

that contemplated in the notice provided for in this section, to abate the condition§. violative of. 

this article. 
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(b) Liens created pursuant to this section and recorded in the public records shall 

remain liens coequal with the liens of all state, county, district, and municipal taxes, and coequal 

with all other liens, title and claims, until paid, and shall bear interest annually at a rate not to 

exceed the legal rate allowed for such liens, and may be foreclosed pursuant to the procedure set 

forth in Chapter 173, Florida Statutes. 

SECTION 4. Conflict with Other Ordinances and Codes. 

All ordinances or parts of ordinances of the Code of Laws of Leon County, Florida, in 

conflict with the provisions of this Ordinance are hereby repealed to the extent of such conflict. 

SECTION S. Severability. 

If any provision or portion of this Ordinance is declared by any court of competent 

jurisdiction to be void, unconstitutional, or unenforceable, then all remaining provisions and 

portions of this Ordinance shall remain in full force and effect. 

SECTION 6. Effective Date. This ordinance shall have effect upon becoming law. 

DONE, ADOPTED, AND PASSED by the Board of County Commissioners of Leon 

County, Florida, this ____ day of _________ , 2011. 

ATTEST: 
Bob Inzer, Clerk of the Court 
Leon County, Florida 

BY:. _________________ ~ 

F90-00171 
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LEON COUNTY, FLORIDA 

BY: __________ __ 

John Dailey, Chairman 
Board of County Commissioners 

Approved as to Form: 
Leon County Attorney's Office 

BY:. _____ ~~-----
Herbert W.A. Thiele, Esq. 
County Attorney 
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This concluded the public hearing and the Board returned to the General Business agenda,
Item #24.

Citizens to be Heard on Non-Agendaed Items (3-minute limit per speaker; Commissioner may
discuss issues that are brought forth by speakers.)

 Curtis Baynes, 1323 Tennessee St., Followed-up on comments and suggestions he had
previously made to the Board: 1) Termination of the recreation lease with the City
because of the City’s surcharge to all County residents; 2) Terminating Waste
Management’s Exclusive Agreement to open up to more competition and perhaps
reduce costs; and 3) review of the cable services franchise agreement.

 Delaitre Hollinger, 501 Alpha Avenue, requested that the Board recognize in some way
the 55th Anniversary of the Bus Boycott.

Comments/Discussion Items

County Administrator Alam:

 None.

County Attorney Thiele:

 Reminded the Board of its vote objecting to the annexation of a strip of land located in
what is called Welaunee “toe” and that the vote triggered the provision in the
Comprehensive Plan which starts with a meeting between the Mayor and Chairman.
This meeting was held on May 12, 2011; and resulted in a letter from Mayor Marks
which commits that: 1) the annexation will have no impact on Dove Pond as a result of
the project in the annexation area; 2) there will be no access or interference regarding
the Thornton Road issue; and 3) The City, when the annexation is complete, will
contract a portion of the PUD project as a de-annexation so as to cure the enclave
portion. Based on this, Mr. Thiele recommended that the County withdraw its objection
to the annexation.

Commissioner Dozier stated that she preferred to review the written commitments from
the City prior to making a decision.

Commissioner Dozier moved, duly seconded by Commissioner Maddox, to bring back an
agenda item on this issue for the Board’s consideration at the June 14, 2011 meeting.

Commissioner Akinyemi voiced his concerns about contiguity and stated that he did not
want the strip annexed at all and would like to see a mapping of the annexation area.

Chairman Dailey expressed confusion as he had been directed by the Board, in
accordance with the Comprehensive Plan, to negotiate and attempt to find resolution to
two issues of dispute: 1) traffic impact on Thornton Road and 2) the County having no
formal role in the development process. He articulated that he had met with the Mayor
and had reached resolution on those issues and the agreed upon commitments have
been received in writing, which it seems the Board was not accepting.

In response to inquiry from Chairman Dailey regarding his concern, Mr. Thiele
commented that although the Chairman is empowered through the Comprehensive Plan
to resolve the matter, he anticipated that the Board’s consent would be needed. He
added that if the proposed resolution regarding the annexation is not accepted by the
Board, the Comprehensive Plan then requires a joint City/County public meeting to be
held with a mediator.
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Chairman Dailey recommended that, in the future, if it is the Board’s intent not to
accept a negotiated resolution, but rather bring the issue back for ratification, the
Chairman not be directed to negotiate a resolution on behalf of the Board, and a formal
process established at the beginning to take the issue up as a Board.

Commissioners Dozier and Proctor commented that they were under the presumption
that any negotiated product would come back to the Board for ratification.

The motion carried 6-0 (Commissioner Desloge absent)

Commissioner Discussion Items

Commissioner Desloge

 Requested, via Chairman Dailey, a Resolution recognizing Haley May for her efforts in
bringing awareness of diabetes. Approved without objection.

Commissioner Dozier:

 Requested a Resolution to be presented at the June 14, 2011 meeting recognizing Girl
Scout Troop 79 for their efforts in obtaining donations to provide the required vests and
sashes for those girls in the Panhandle area, who, otherwise, would not be able to
participate in Girl Scouts. Approved without objection.

Commissioner Proctor:

 Congratulated Chairman Dailey on his invitation to participate in the White House
County Officials Meeting held on May 3, 2011.

 Commissioner Proctor moved, duly seconded by Commissioner Akinyemi, to direct staff to
explore the possibility of establishing an Elder Activity Center for the Southside.

 Commissioner Akinyemi suggested that staff communicate with the School Board
on the closing of Wesson Elementary School and how that might fit into
Commissioner Proctor’s request.

 Chairman Dailey expressed that he would support the motion at this time; however,
cannot commit to future funding for the initiative.

 The motion carried 6-0 (Commissioner Desloge absent).

 Disclosed that he has attended community meetings dealing with youth violence and
had requested Shington Lamy, Special Projects Coordinator, to attend also. He
requested, with Commissioner Maddox’s agreement, that the individuals who have
participated in these community meetings be invited to the upcoming Summit on the
Status of Black Males and that their recommendations be considered and merged with
topics and discussions proposed for the Summit.
 Commissioner Maddox agreed that the stakeholders should be invited and that their

contributions would be welcomed.

 Commissioner Proctor requested a Resolution recognizing the 55th Anniversary of the
Tallahassee Bus Boycott, to be presented on June 14, 2011. Approved without
Objection.

Commissioner Sauls:

 Requested a presentation on the accomplishments of the participants of the Fort
Braden Community Garden project at the Board’s June 14, 2011 meeting. Approved
without objection.

 Commissioner Dozier requested a list of all community garden projects in the area.
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Commissioner Maddox:

 As the Board’s representative on the Economic Development Council (EDC), he has
learned that the U.S. Army has plans to shut down production of all combat vehicles
beginning next year. This action will impact the local General Dynamics plant as they
are the producer of the Abrams tank. He requested Board support for a letter to be sent
to the County’s congressional delegation appealing to them to encourage the
government not to shut down the only tank plan in North America and to continue the
funding for the production of Abrams Main Battle tanks at the General Dynamics
facility. Approved without objection.

 Requested a Resolution for Akil Dupont, a Tallahassee native and graduate of FAMU
and the FSU Film School, in honor of his two student Emmys and six film festival
awards for his short film “Underground” – A Story of Slavery Told Through Music.
Approved without objection.

Commissioner Akinyemi:

 Announced that he and Chairman Dailey are participating in an initiative to conserve
water and have agreed to not shave for 14 days. He announced that five gallons of
water is used per shave; thus equating to each saving 70 gallons of water each.

 Requested a Resolution honoring Patricia Stephens Due, the heroic leader of
Tallahassee’s 1960 lunch counter sit-in demonstrations, to be presented at the Board’s
June 14, 2011 Board meeting. Approved without objection.

 Requested staff review membership of the Joint City/County/Public Schools
Concurrency Planning Committee, stating that there has been a lack of a quorum for
the last two Committee meetings.

 Requested County and City Attorney’s office provide a legal opinion on the impact of
HB7207, the Growth Management Bill.

 Wayne Tedder, Planning Director, informed the Board that Planning staff was
working on a summary spreadsheet of the provisions passed and the impact on the
Comprehensive Plan. This information will be provided to both the County and City
Attorney and he recommended that at that Planning staff be provided direction by
the commissions.

Chairman Dailey:
 Requested retroactive approval for his trip to attend the White House County Officials

Meeting on Tuesday, May 3 in Washington, D.C. Approved without objection.
 He informed the Board that there will be another opportunity to apply for federal

T.I.G.E.R. grant funds for transportation projects.

 Requested Board approval for a travel request for hotel and conference registration to
the Leadership Florida Conference in Orlando. Approved without objection.

 Requested a Resolution to be presented at the Board’s June 14, 2011 meeting
congratulating Avery Schmidt on becoming an Eagle Scout.

 Wished Commissioner Desloge a safe return to Tallahassee from his adventure of
climbing Mt. McKinley in Alaska.

 Also mentioned that June 5th is World Environment Day and via a challenge from Mayor
John Marks, he and Commissioner Akinyemi will not shave until June 5; thus saving
70 gallons of water each.

Receipt and File:

 Leon County Research and Development Authority’s Audited Financial Statements for
FY 2010

 Dove Pond Community Development District FY 2012 Proposed Budget



Adjourn: 

There being no further business to come before the Board, the meeting was adjourned at 8:00 
p.m. 

ATTEST: 

BY: 
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